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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
FY  1997  BUDGET  ESTIMATES 

The  Department  of  the  Navy  (DON)  has  long  operated  a  significant  number  of  organic 
commercial  and  industrial  facilities  under  revolving  fund  concepts  to  encourage  these  activities  to 
function  in  a  business-like  and  efficient  manner  and  to  provide  the  flexibility  needed  to  manage 
these  functions  under  changing  workload  conditions.  The  Department  of  the  Navy  comprises  the 
largest  military  component  of  the  Defense  Business  Operations  Fund  (DBOF),  with  over  half  of  its 
civilian  personnel  employed  in  DBOF  activities  which  currently  operate  within  seven  business 
areas  of  the  DBOF.  However,  the  Printing  and  Publications  business  area  (Defense  Printing 
Service)  will  be  transferred  to  the  Defense  Logistics  Agency  (DLA)  at  the  beginning  of  FY  1997. 

The  remaining  Department  of  Navy  DBOF  activities  are  structured  to  execute  assigned 
programs  at  reduced  cost  to  the  Department  of  Defense.  As  the  result  of  Base  Closure  and  other 
streamlining  initiatives,  industrial  overhead  and  supply  operating  costs  at  DBOF  activities  decline 
by  $936  million  between  FY  1995  and  FY  1997.  For  the  industrial  business  areas,  which  make  up 
two  thirds  of  the  DON'S  volume  of  business  in  DBOF,  this  represents  a  ratio  of  overhead  to  direct 
cost  of  27  percent  in  FY  1997.  It  should  be  noted  that  to  achieve  these  efficiencies,  a  reduction  of 
8,474  civilian  personnel  will  be  required  via  a  combination  of  early  retirements,  separation 
incentives,  and  when  necessary,  reductions  in  force.  All  costs  for  personnel  reductions/relocations 
have  been  included  in  budget  estimates. 

A  major  factor  in  achieving  better  economies  in  DBOF  operations  has  been  the  base  closure 
process.  Over  this  budget  period,  four  of  the  eight  shipyards  and  three  of  the  six  aviation  depots 
cease  their  industrial  missions.  In  addition,  four  of  the  ten  supply  centers  close,  several  R&D 
activities  are  closed,  restructured  or  consolidated  and  two  public  works  centers  downsize  (one  in 
preparation  for  closure,  one  for  workload).  The  overall  result  of  BRAC's  n  through  IV  is  the 
elimination  of  inefficiencies  associated  with  excess  infrastructure;  the  DBOF  budget  submission 
reflects  this  improved  cost  profile. 

Defense  Management  Review  Decision  926  directed  the  transfer  of  Service  managed 
consumable  items  to  the  Defense  Logistics  Agency  (DLA).  In  compliance  with  this  decision,  the 
Department  has  transferred  approximately  258,000  line  items  of  consumable  inventory  since  FY 
1992.  This  is  98%  of  the  original  Phase  I  plan  scheduled  to  be  completed  in  FY  1996.  Continuing 
the  Phase  II  transfer  would  result  in  an  additional  34,000  line  items  moving  from  Navy  to  DLA 
management  by  the  close  of  FY  1997. 

The  DON  DBOF  budget  reflects  a  concerted  effort  to  limit  funded  canyover  at  the  end  of 
each  year.  It  should  be  noted,  however,  that  "carry-out  orders"  as  reflected  in  the  "source  of 
revenue"  exhibit  are  somewhat  misleading  in  that  the  estimates  include  contractual  liabilities  for 
work  or  services  being  provided  through  commercial  contracts.  The  contracts  have  been  signed 
and  much  of  the  work  may  be  completed,  but  delivery  and  billing  to  the  DBOF  activity  has  not  yet 
occurred.  Contractual  liabilities  included  in  carry-out  orders  are  estimated  to  be  $1.5  billion,  or 
31  percent  of  the  total  carry-out  for  FY  1997.  Excluding  contractual  liabilities,  carry-out  orders  in 
FY  1997  are  at  reasonable  levels. 

Where  prudent,  capital  investment  has  been  slightly  increased  in  FY  1997  over  the  FY  1996 
level.  Capital  investments  equal  a  modest  1.5  percent  of  total  business  volume  for  FY  1997,  and 
is  considered  the  minimum  level  of  investment  to  ensure  mission  capability  and  cost-effective 
operations.  Capital  investments  in  FY  1996  for  Naval  Shipyards  and  Naval  Aviation  Depots  have 
been  increased  from  the  President’s  Budget,  within  the  same  Navy  DBOF  totals.  Capital 
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investment  for  these  depot  activities  was  not  at  a  sufficient  level  to  support  modernization  and 
efficiencies  desired  by  the  Navy  and  assumed  in  the  current  budget  submission. 


Department  of  the  Navy  DBOF  activities  include: 

Supply  Operations:  Consists  of  three  business  areas.  The  Supply  Management  business  area 
performs  inventory  management  functions  for  shipboard  and  aviation  repairable  and  consumables. 
Distribution  Depots  provide  management  of  overseas  Fleet  Industrial  Supply  Centers.  Logistic 
Support  Activities  perform  miscellaneous  support  functions  for  ashore  and  fleet  commanders. 

The  Distribution  Depot  business  area  merges  with  Supply  Management  in  FY  1996  and  Logistics 
Support  Activities  merges  in  FY  1997. 

Depot  Maintenance: 

Shipyards:  Consists  of  eight  shipyards,  four  of  which  are  in  a  closing  status  as  a 
result  of  Base  Realignment  and  Closure  Decisions.  Workload  declines  by  32  percent  from  FY 
1995  to  FY  1996  and  by  13  percent  from  FY  1996  to  FY  1997  while  personnel  staffing  levels 
decline  by  9,900  from  1995  to  FY  1997. 

Aviation  Depots:  Consists  of  six  aviation  depots,  of  which  three  are  in  a  closing 
status.  Workload  declines  by  nearly  5  percent  from  FY  1995  to  FY  1996  and  by  14  percent  from 
FY  1996  to  FY  1997  while  personnel  staffing  levels  decline  by  nearly  3,300  over  this  same  period. 

Weapons  Stations:  Consists  of  five  weapons  stations.  Current  estimates  for  FY  1996 
and  FY  1997  include  the  cost  of  underutilized  capacity,  which  was  funded  in  FY  1995  by  a  direct 
subsidy  from  the  Operations  and  Maintenance,  Navy  account. 

Marine  Corps  Depots:  Consists  of  one  east  coast  and  one  west  coast  depot  facility. 

Transportation:  Military  Sealift  Command  (MSC)  operates  service  unique  vessels  under  DBOF  as 
Naval  Fleet  Auxiliary  Force  (NFAF)  vessels.  Special  Mission  Ships  (SMS),  and  Afloat 
Prepositioning  Force  (APF)  ships.  MSC  manages  these  vessels  from  five  area  and  three  sub-area 
commands  around  the  world. 

Research  and  Development:  Consists  of  four  Warfare  Centers  and  two  stand-alone  laboratories 
that  perform  a  wide  range  of  research,  development,  test,  evaluation,  and  engineering  support 
functions.  Civilian  personnel  decline  over  eight  percent  from  FY  1995  through  FY  1997 
consistent  with  the  declining  workload  base. 

Information  Services:  Consists  of  nine  computer  and  telecommunications  activities  which  provide 
regional  automated  information  systems  services  and  design  support  plus  the  Fleet  Material 
Support  Office  which  provides  central  design  services  for  supply  systems. 

Base  Support:  Consists  of  ten  Public  Works  Centers  supporting  operating  forces  and  other 
activities  throughout  the  world.  Workload  and  civilian  personnel  decrease  slightly  from  FY  1995 
through  FY  1997. 

Defense  Printing  Service  (DPS):  DPS  is  a  consolidated  business  area  managing  DoD  worldwide 
printing,  duplicating,  and  document  automation  production  and  procurement.  DPS  continues  to 
decrease  manpower  as  it  right-sizes  to  core  capacity  of  approximately  1875  civilians  at  220 
locations  around  the  world.  In  FY  1997  DPS  transfers  to  the  Defense  Logistics  Agency  (DLA). 
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Financial  Profile: 


Cost: 

Total  obligations  for  Supply  functions  and  the  cost  of  goods  and  services  sold  for  industrial 
functions  are  as  follows: 


Supply  -  Supply  Management 
Supply  -  Distribution  Depots 
Supply  -  Logistics  Support 
Depot  Maintenance  -  Ships 
Depot  Maintenance  -  Aircraft 
Depot  Maintenance  -  Ordnance 
Depot  Maintenance  -  Other 
R&D  -  Air  Warfare  Center 
R&D  -  Surface  Warfare  Center 
R&D  -  Undersea  Warfare  Center 
R&D  -  NCCOSC 
R&D  -  Naval  Research  Laboratory 
R&D  -  NFESC 
Transportation 

Information  Services  -  NCTC 
Information  Services  -  FMSO 
Defense  Printing  Service 
Base  Support 
Totals 


(dollars  in  millions) 


FY1995 

FY1996 

FY  1997 

5,384.9 

5,272.2 

4,924.5 

44.7 

- 

- 

251.5 

100.0 

- 

2,788.4 

2,359.4 

2,017.2 

1,140.8 

2,114.7 

1,447.1 

606.6 

597.6 

575.7 

182.9 

162.3 

160.8 

2,810.2 

2,494.4 

2,361.8 

2,414.1 

2,594.9 

2,588.8 

1,029.6 

915.8 

856.4 

1,300.8 

1,156.1 

1,060.3 

502.7 

568.4 

592.4 

49.3 

51.4 

52.5 

1,069.4 

1,191.9 

1,179.2 

280.8 

224.2 

169.6 

84.8 

67.4 

79.9 

402.1 

400.0 

- 

1.969.5 

1.941.6 

1.904.5 

22,312.9 

22,212.4 

19.970.9 

Net  Operating  Results: 

Revenue,  excluding  surcharge  collections,  less  the  cost  of  goods  and  services  sold  to 
customers  is  as  follows.  The  FY  1996  data  includes  $595.1  million  in  passthrough  funding 


appropriated  by  Congress  to  alleviate  prior  year  AOR  losses  at  closing  Shipyards  and  Aviation 


Depots. 


(dollars  in  millions) 


FY  1995 

FY  1996 

FY  1997 

Supply  -  Supply  Management 

264.7 

-317.0 

-69.4 

Supply  -  Distribution  Depots 

0 

- 

- 

Supply  -  Logistics  Support 

0 

0 

- 

Depot  Maintenance  -  Ships 

121.9 

453.4 

30.8 

Depot  Maintenance  -  Aircraft 

-17.7 

169.3 

-10.3 

Depot  Maintenance  -  Ordnance 

-9.6 

65.1 

49.0 

Depot  Maintenance  -  Other 

25.8 

2.5 

5.7 

R&D  -  Air  Warfare  Center 

-13.0 

-10.6 

15.8 

R&D  -  Surface  Warfare  Center 

72.8 

67.1 

-12.0 

R&D  -  Undersea  Warfare  Center 

14.2 

15.9 

-4.5 

R&D  -  NCCOSC 

4.5 

5.9 

.1 

R&D  -  Naval  Research  Laboratory 

7.6 

-18.5 

-17.7 

R&D  -  NFESC 

-.3 

-1.5 

-.1 

Transportation 

-9.0 

46.3 

-32.6 

Information  Services  -  NCTC 

-4.0 

0 

-13.8 

Information  Services  -  IMSO 

1.2 

-2.0 

-.9 

Defense  Printing  Service 

15.8 

-6.3 

- 

Base  Support 

20.3 

-17.7 

-6.7 

Totals 

495.2 

451.9 

-66.6 
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Accumulated  Operating  Results: 

Supply  -  Supply  Management 
Supply  -  Distribution  Depots 
Supply  -  Logistics  Support 
Depot  Maintenance  -  Ships 
Depot  Maintenance  -  Aircraft 
Depot  Maintenance  -  Ordnance 
Depot  Maintenance  -  Other 
R&D  -  Air  Warfare  Center 
R&D  -  Surface  Warfare  Center 
R&D  -  Undersea  Warfare  Center 
R&D  -  NCCOSC 
R&D  -  Naval  Research  Laboratory 
R&D  -  NFESC 
Transportation 

Information  Services  -  NCTC 
Information  Services  -  FMSO 
Defense  Printing  Service 
Base  Support 
Totals 


(dollars  in  millions) 


FY  1995 

FY  1996 

FY  1997 

834.1 

99.8 

0 

0 

- 

- 

0 

0 

- 

-632.2 

-30.8 

0 

-370.3 

10.3 

0 

-217.1 

-49.0 

0 

-7.0 

-4.4 

0 

-5.2 

-15.8 

0 

-55.1 

11.9 

0 

-11.4 

4.5 

0 

-6.1 

-.1 

0 

33.3 

15.6 

0 

1.6 

.1 

0 

-13.6 

32.6 

0 

13.8 

13.8 

0 

2.9 

.9 

0 

-21.4 

-27.7 

0 

26.9 

8.2 

0 

-426.6 

70.0 

0 

Workload; 


Workload  projections  for  Navy  DBOF  activities  reflect  the  decline  in  Navy  force  structure 
and  attendant  support  levels.  The  table  below  displays  year  to  year  percentage  changes  in  direct 
labor  hours,  transportation  ship  days,  and  measured  output  printing  for  the  industrial  business 
areas.  For  the  supply  business  area,  workload  changes  are  indicated  by  net  sales. 


Supply  Management 

(percent  change) 
FY  1996  FY  1997 

-3.8%  -5.6% 

Depot  Maintenance  -  Ships 

-32.1% 

-13.0% 

Depot  Maintenance  -  Aircraft 

-4.1% 

-13.8% 

Depot  Maintenance  -  Ordnance 

9.7% 

3.9% 

Depot  Maintenance  -  Other 

-19.6% 

-7.2% 

Transportation  (ship  perdiem  days) 

6.2% 

-2.0% 

R&D  -  Air  Warfare  Center 

-1.3% 

1.3% 

R&D  -  Surface  Warfare  Center 

.4% 

-3.5% 

R&D  -  Undersea  Warfare  Center 

-3.8% 

-9.5% 

R&D  -  NCCOSC 

1.9% 

-1.5% 

R&D  -  Naval  Research  Laboratory 

4.4% 

-4.0% 

R&D  -  NFESC 

7.5% 

7.9% 

Info  Services  -  NCTC 

-3.4% 

-2.9% 

Info  Services  -  FMSO 

4.6% 

2.1% 

Defense  Printing  Service 

9.2% 

na 

Base  Support 

2.2% 

-5.8% 
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Customer  Rate  Changes 


Composite  rate  changes  previously  approved  from  FY  1995  to  FY  1996  and  proposed  rated 
changes  from  FY  1996  to  FY  1997  designed  to  achieve  an  accumulated  operating  result  of  zero  at 
the  end  of  IT  1997  are  as  follows; 


(percent  change) 


Supply  Management  (wholesale) 

FY  1996 
-22.5% 

FY  1997 
8.6% 

Depot  Maintenance: 

Shipyards 

0.0% 

14.5% 

Aircraft  (composite) 

-17.5% 

11.3% 

Ordnance 

13.7% 

-11.9% 

Other  (Marine  Corps) 

-10.2% 

11.1% 

Transportation: 

Fleet  Auxiliary 

3.6% 

-7.5% 

Special  Mission 

-.9% 

-28.0% 

Afloat  Prepositioning  Ships 

17.8% 

-4.0% 

Research  and  Development: 

Naval  Research  Lab 

1.6% 

5.3% 

Naval  Facilities  Engineering  Service  Center 

3.5% 

-6.5% 

NCCOSC 

2.4% 

2.6% 

Undersea  Warfare  Centers 

5.9% 

-.2% 

Surface  Warfare  Centers 

2.8% 

-2.5% 

Air  Warfare  Centers 

1.2% 

.1% 

Information  Services: 

NCTC 

.5% 

-7.3% 

Fleet  Material  Support  Office 

.1% 

19.0% 

Printing  Services 

-6.8% 

n/a 

Base  Support: 

East  Coast  -  utilities 

-3.0% 

-2.0% 

East  Coast  -  other 

-2.9% 

2.5% 

West  Coast  -  utilities 

-11.3% 

2.2% 

West  Coast  -  other 

1.0% 

4.3% 

Unit  Costs; 


Unit  Cost  is  the  method  established  in  the  DBOF  to  authorize  and  control  costs.  Unit  cost 
goals  allow  activities  to  respond  to  work  load  changes  in  execution  encouraging  reduced  costs 
when  work  load  declines  and  allowing  increased  costs  when  additional  services  are  requested  by 
their  customers. 


Business  Area 

Supply  Management 


Unit  Cost 

Unit  cost 

Unit  Cost  Goal 

FY1996 

FY  1997 

Oblig/$  Whls  Sale 

.87 

.75 

Oblig/$  Retail  Sale 

.99 

1.00 

Other  Outputs  (OA,  $  in  millions): 
Centrally  Managed  Programs 

106.28 

109.38 

Service  Wide  Transportation 

85.96 

81.81 

Real  Property  Maintenance 

14.24 

16.62 

Pubs  Mngt/Reactor  Parts 

1.88 

1.90 

ooooos 


Milpers  (LSA) 

Environmental 

Support  to  Others 

7.22 

1.61 

12.37 

Logistics  Support 

Activity  (OA,  $  in  millions): 

Environmental  Funding 

1.63 

na 

RPM  Reserve 

1.93 

na 

ME.PERS 

G&A  Support  to  Others 

7.42 

7.91 

na 

Depot  Maint-Ships 

$  per  Direct  Labor  Hour 

75.83 

82.34 

Depot  Maint- Aircraft 

$  per  Direct  Labor  Hour 

126.90 

113.11 

Depot  Maint-Ordnance 

$  per  Direct  Labor  Hour 

95.14 

88.23 

Depot  Maint-Other 

$  per  Direct  Labor  Hour 

70.33 

75.08 

Base  Support 

PY  Cost  PWC  Services 

various 

various 

RifeD 

Air  Warfare  Center 

$  per  Direct  Labor  Hour* 

80.04 

75.95 

Surface  Warfare  Center 

$  per  Direct  Labor  Hour* 

60.71 

61.69 

Undersea  Warfare  Ctr 

$  per  Direct  Labor  Hour* 

71.66 

74.54 

NCCOSC 

$  per  Direct  Labor  Hour* 

74.02 

75.82 

Naval  Research  Lab 

$  per  Direct  Labor  Hour* 

76.92 

82.91 

NFESC 

$  per  Direct  Labor  Hour* 

*  includes  direct  labor  plus 
all  overhead  costs 

76.59 

73.11 

Information  Services 

NCTC 

$  per  Direct  Labor  Hour* 

52.27 

52.74 

FMSO 

$  per  Direct  Labor  Hour* 

*  includes  direct  labor  plus 
all  overhead  costs 

45.58 

51.19 

Printing  Services 

Overall  Cost  Per  Production  Unit 

various 

na 

Transportation 

NFAF  cost  per  day  $ 

45,623 

43,424 

SMS  cost  per  day  $ 

24,290 

28,823 

APF  cost  per  day  $ 

68,138 

70,882 

Staffing: 

Total  personnel  (both  civilian  and  military)  employed  at  Navy  DBOF  activities  are  as  follows: 

(strength  in  thousands) 

Civilian  End  Strength 

FY  1995 

FY  1996 

FY  1997 

Supply  -  Supply  Management 

5.8 

7.1 

6.7 

Supply  -  Distribution  Depots 

1.3 

Supply  -  Logistics  Support 

2.1 

.1 

- 

Depot  Maintenance  -  Ships 

32.4 

25.8 

22.5 

Depot  Maintenance  -  Aircraft 

15.0 

13.0 

11.9 

Depot  Maintenance  -  Ordnance 

4.7 

5.2 

5.1 

Depot  Maintenance  -  Other 

2.1 

1.9 

1.7 

R&D  -  Air  Warfare  Center 

17.6 

16.5 

15.8 

R&D  -  Surface  Warfare  Center 

18.4 

17.9 

17.1 

R&D  -  Undersea  Warfare  Center 

6.1 

5.6 

5.0 
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R&D  -  NCCOSC 

R&D  -  Naval  Research  Laboratory 

R&D  -  NFESC 

Transportation 

Information  Services  -  NCTC 
Information  Services  -  FMSO 
Defense  Printing  Service 
Base  Support 
Totals 

Civilian  Workvears 

Supply  -  Supply  Management 
Supply  -  Distribution  Depots 
Supply  -  Logistics  Support 
Depot  Maintenance  -  Ships 
Depot  Maintenance  -  Aircraft 
Depot  Maintenance  -  Ordnance 
Depot  Maintenance  -  Other 
R&D  -  Air  Warfare  Center 
R&D  -  Surface  Warfare  Center 
R&D  -  Undersea  Warfare  Center 
R&D  -  NCCOSC 
R&D  -  Naval  Research  Laboratory 
R&D  -  NFESC 
Transportation 

Information  Services  -  NCTC 
Information  Services  -  FMSO 
Defense  Printing  Service 
Base  Support 
Totals 


Military  Personnel  End  Strength 
Supply  -  Supply  Management 
Supply  -  Distribution  Depots 
Supply  -  Logistics  Support 
Depot  Maintenance  -  Ships 
Depot  Maintenance  -  Aircraft 
Depot  Maintenance  -  Ordnance 
Depot  Maintenance  -  Other 
R&D  -  Air  Warfare  Center 
R&D  -  Surface  Warfare  Center 
R&D  -  Undersea  Warfare  Center 
R&D  -  NCCOSC 
R&D  -  Naval  Research  Laboratory 
R&D  -  NFESC 
Transportation 

Information  Services  -  NCTC 
Information  Services  -  FMSO 
Defense  Printing  Service 
Base  Support 
Totals 


5.3 

5.3 

5.2 

3.4 

3.5 

3.4 

.3 

.3 

.3 

4.5 

4.8 

4.8 

1.2 

1.3 

1.2 

.9 

.9 

.9 

2.1 

2.1 

- 

14.5 

14.4 

13.4 

137.6 

125.6 

115.0 

FY  1995 

FY  1996 

FY  1997 

6.3 

7.1 

6.6 

1.2 

- 

- 

2.3 

.1 

- 

38.5 

27.4 

23.2 

15.7 

14.2 

11.9 

5.2 

5.4 

5.2 

2.0 

1.9 

1.7 

17.7 

16.9 

15.9 

18.7 

18.4 

17.6 

6.3 

5.8 

5.3 

5.2 

5.3 

5.2 

3.4 

3.5 

3.4 

.3 

.3 

.3 

6.0 

5.0 

5.1 

1.3 

1.2 

1.2 

.9 

.9 

.9 

2.3 

2.2 

- 

14.2 

14.5 

13.5 

147.4 

130.0 

116.9 

FY  1995  FY  1996  FY  1997 


.1 

.4 

.5 

.0 

.0 

.0 

.5 

.2 

.0 

.4 

.3 

.2 

.2 

.1 

.1 

.8 

.8 

.7 

.0 

.0 

.0 

1.6 

.3 

.4 

.4 

.4 

.4 

.2 

.1 

.1 

.1 

.1 

.1 

.1 

.1 

.1 

.0 

.0 

.0 

1.0 

1.2 

1.2 

.1 

.1 

.1 

.0 

.0 

.0 

.0 

.0 

.0 

.1 

.1 

.1 

5.7 

4.1 

4.0 
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Military  Workvears 
Supply  -  Supply  Management 
Supply  -  Distribution  Depots 
Supply  -  Lx)gistics  Support 
Depot  Maintenance  -  Ships 
Depot  Maintenance  -  Aircraft 
Depot  Maintenance  -  Ordnance 
Depot  Maintenance  -  Other 
R&D  -  Air  Warfare  Center 
R&D  -  Surface  Warfare  Center 
R&D  -  Undersea  Warfare  Center 
R&D  -  NCCOSC 
R&D  -  Naval  Research  Laboratory 
R&D  -  NFESC 
Transportation 

Information  Services  -  NCTC 
Information  Services  -  FMSO 
Defense  Printing  Service 
Base  Support 
Totals 


FY  1995 
.1 
.0 
.5 
.6 
.2 
.4 
.0 
.5 
.4 
.2 
.1 
.1 
.0 
1.0 
.1 
.0 
.0 
A 
4.4 


FY  1996 
.4 
.0 
.2 
.3 
.2 
.9 
.0 
.3 
.4 
.1 
.1 
.1 
.0 

1.2 

.1 

.0 

.0 

J. 

4.3 


FY  1997 
.5 
.0 
.0 
.3 
.1 
.8 
.0 
.3 
.4 
.1 
.1 
.1 
.0 
1.2 
.0 
.0 
.0 
A 
4.1 


Capital  Budget: 

The  FY  1997  request  includes  $35.7  million  for  Reliability,  Maintainability  and 
Supportability  (RM&S)  Modifications  to  weapons  systems  to  increase  their  reliability  and  thereby 
reduce  maintenance  costs.  These  investments  will  be  financed  from  Operations  and  Maintenance, 
Defense  Agencies  in  FY  1997.  The  following  table  depicts  capital  investment  levels  for  the  Navy 
DBOF  business  areas: 


Supply  -  Supply  Management 
Supply  -  Distribution  Depots 
Supply  -  Logistics  Support 
Depot  Maintenance  -  Ships 
Depot  Maintenance  -  Aircraft 
Depot  Maintenance  -  Ordnance 
Depot  Maintenance  -  Other 
R&D  -  Air  Warfare  Center 
R&D  -  Surface  Warfare  Center 
R&D  -  Undersea  Warfare  Center 
R&D  -  NCCOSC 
R&D  -  Naval  Research  Laboratory 
R&D  -  NFESC 
Transportation 

Information  Services  -  NCTC 
Information  Services  -  FMSO 
Defense  Printing  Service 
Base  Support 
Totals 


(dollars  in  millions) 


FY1995 

FY1996 

FY  1997 

2.9 

18.0 

37.1 

.5 

- 

- 

14.4 

20.2 

- 

29.6 

43.3 

76.8 

8.3 

34.3 

51.2 

11.8 

11.9 

9.8 

3.1 

4.2 

9.5 

29.8 

31.2 

35.8 

18.5 

26.8 

30.5 

17.3 

20.7 

22.2 

5.8 

10.3 

10.0 

11.6 

14.0 

13.7 

.3 

.9 

.7 

4.8 

6.0 

2.8 

.6 

- 

.3 

.5 

.5 

.5 

7.6 

8.4 

- 

19.3 

15.2 

18.2 

186.7 

265.8 

319.1 
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The  above  capital  investment  program  by  major  category  is  as  follows: 


Equipment  (Non-ADPE/Telecom) 

83.4 

120.6 

138.8 

ADPE  and  Telecommunications  Equipment 

69.6 

100.1 

97.4 

Software  Development 

13.6 

13.9 

11.6 

Minor  Construction 

20.1 

31.2 

35.6 

RM&S  Mods 

- 

35.7 

Totals 

186.7 

265.8 

319.1 

OOOOOi^ 


TOTAL  DEPARTMENT  OF  THE  NAVY  DBOF 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 


Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Refunds/Discounts 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses  (including  change  in  WDP) 
Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 

Prior  Year  AOR 

Accumulated  Operating  Result 


23,122.5 

22,091.6 

20,121.2 

91.3 

155.8 

97.5 

305.7 

318.1 

290.4 

0.0 

0.0 

0.0 

425.9 

171.4 

159.0 

-10.9 

0.0 

0.0 

23,934.5 

22,736.9 

20,668.1 

5,166.0 

4,919.6 

4,639.6 

127.5 

148.5 

104.3 

181.9 

164.6 

163.6 

7,943.7 

7,337.6 

6,729.8 

2,479.7 

2,373.1 

2,167.5 

775.1 

804.6 

776.8 

305.7 

318.1 

290.4 

637.2 

673.8 

646.9 

262.2 

437.1 

431.2 

607.3 

560.3 

524.2 

187.8 

97.5 

88.3 

117.9 

119.2 

82.5 

137.2 

149.7 

150.0 

4,420.2 

4,642.0 

3,841.6 

23,349.2 

22,745.9 

20,636.5 

585.3 

-9.0 

31.6 

94.8 

155.8 

673.8 

97.5 

55.0 

-12.4 

-4.1 

545.4 

496.6 

-70.0 

-972.0 

-426.6 

70.0 

-426.6 

70.0 

0.0 
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TOTAL  DEPARTMENT  OF  THE  NAVY  DBOF 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  1995 

FY  1996 

FY  1997 

1.  New  Orders 

24,149.7 

21,894.7 

19,651.9 

a.  Orders  from  DoD  Components 

19,154.0 

17,475.9 

15,872.8 

Department  of  the  Navy 

16,693.1 

15,173.7 

14,173.9 

Operations  and  Maintenance,  Navy 

9,625.9 

8,372.9 

8,136.2 

Operations  and  Maintenance,  Marine  Corps 

363.3 

310.2 

232.1 

O&M,  Navy  Reserve 

89.9 

88.3 

84.1 

O&M,  Marine  Corps  Reserve 

6.2 

4.7 

4.7 

Aircraft  Procurement,  Navy 

1,275.7 

1,410.1 

1,168.4 

Weapons  Procurement,  Navy 

391.6 

353.3 

328.1 

Shipbuilding  &  Conversion,  Navy 

701.8 

738.1 

532.3 

Other  Procurement,  Navy 

1,186.7 

1,121.2 

1,123.4 

Procurement,  Marine  Corps 

50.9 

57.4 

65.6 

Family  Housing,  Navy  and  Marine  Corps 

368.7 

292.5 

279.3 

Research,  Development,  Test  &  Eval,  Navy 

2,404.1 

2,221.3 

1,999.3 

Military  Construction,  Navy 

11.9 

9.6 

8.8 

Other  Navy  Appropriations 

172.5 

158.1 

144.0 

Other  Marine  Corps  Appropriations 

43.9 

36.2 

67.6 

Department  of  the  Army 

241.6 

238.4 

132.6 

Army  Operation  &  Maintenance  Accounts 

150.3 

136.8 

45.4 

Army  Res,  Dev,  Test  &  Eval  Accounts 

17.8 

31.4 

27.6 

Army  Procurement  Accounts 

15.9 

25.5 

22.1 

Army  Other 

57.7 

44.7 

37.4 

Department  of  the  Air  Force 

328.7 

365.1 

271.6 

Air  Force  Operation  &  Maintenance  Accounts 

143.8 

141.1 

78.7 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

49.4 

108.9 

97.4 

Air  Force  Procurement  Accounts 

58.3 

83.4 

69.3 

Air  Force  Other 

77.2 

31.6 

26.2 

DoD  Appropriated  Accounts 

1,890.5 

1,698.7 

1,294.7 

Base  Closure  and  Realignment 

656.1 

593.2 

203.9 

Operation  &  Maintenance  Accounts 

633.2 

534.4 

518.9 

Res,  Dev,  Test  &  Eval  Accounts 

244.3 

361.9 

380.0 

Procurement  Accounts 

94.8 

68.2 

52.5 

DoD  Other 

262.3 

141.1 

139.5 

b.  Orders  from  DBOF  Business  Areas 

4,119.3 

3,476.2 

2,846.9 

c.  Total  DoD 

23,273.3 

20,952.1 

18,719.8 

d.  Other  Orders 

876.4 

942.5 

932.2 

Other  Federal  Agencies 

267.3 

242.8 

232.9 

Foreign  Military  Sales 

326.1 

474.8 

449.0 

Non  Federal  Agencies 

283.0 

225.0 

250.2 

2.  Carry-In  Orders 

7,118.2 

7,378.3 

6,168.2 

3.  Total  Gross  Orders  (available  funding) 

31,267.9 

29,273.0 

25,820.1 

4.  Carry-Out  Orders 

7,378.3 

6,168.2 

4,840.3 

Change  in  Backlog  (carry-out  less  carry-in) 

260.1 

(1,210.1) 

(1,327.9) 

5.  Total  Gross  Sales 

23,889.6 

23,104.8 

20,979.8 

DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPOT  MAINTENANCE  -  NAVAL  SHIPYARDS 


Activity  Group  Function; 

Naval  Shipyards  provide  logistic  support  for  assigned  ships  and  service  craft;  perform 
authorized  work  in  connection  with  construction,  overhaul,  repair,  alteration,  drydocking  and 
outfitting  of  ships  and  craft  as  assigned;  perform  design,  manufacturing,  refit  and  restoration, 
research,  development  and  test  work,  and  provide  services  and  material  to  other  activities  and 
units  as  directed  by  competent  authority. 


Activity  Group  Composition; 

There  are  eight  naval  shipyards  operating  under  the  Defense  Business  Operations  Fund 
(DBOF).  These  activities  and  their  locations  are: 


Charleston  Naval  Shipyard 
Long  Beach  Naval  Shipyard 
Mare  Island  Naval  Shipyard 
Norfolk  Naval  Shipyard 
Pearl  Harbor  Naval  Shipyard 
Philadelphia  Naval  Shipyard 
Portsmouth  Naval  Shipyard 
Puget  Sound  Naval  Shipyard 


Charleston,  SC 
Long  Beach,  CA 
Vallejo,  CA 
Portsmouth,  VA 
Pearl  Harbor,  HI 
Philadelphia,  PA 
Kittery,  ME 
Bremerton,  WA 


Overview  for  Naval  Shipyards; 

This  budget  is  designed  to  segregate  the  costs  of  the  continuing  and  closing  yards  so  as  to 
prevent  the  distortion  of  the  ongoing  efforts  of  the  yards  remaining  open.  The  issues  facing  these 
yards  are  very  different.  The  closing  yards  face  the  task  of  completing  their  remaining  mission 
work  as  efficiently  as  possible,  while  at  the  same  time  phasing  down  toward  closure.  The 
continuing  yards  face  the  challenge  of  reducing  the  workforce  in  response  to  the  further  decline 
in  the  Navy  maintenance  program,  while  at  the  same  time  continuing  a  strong  commitment  to 
productivity  improvement  and  cost  efficiency. 


The  mission  cease  and  operational  closure  dates  for  the  four  closing  yards  are: 

Mission  Cease  Operational  Closure 

Mare  Island  Apr  95  Apr  96 

Charleston  Aug  95  Apr  96 

Philadelphia  Sep  95  Sep  96 

Long  Beach  July  96  Sep  97 


Mare  Island,  Charleston  and  Philadelphia  missions  ceased  in  FY  1995  and  closure  operations  are 
funded  by  Base  Realignment  and  Closure  (BRAC)  funds  in  FY  1996.  All  FY  1996  closing  yard 
figures  shown  in  this  submission  reflect  only  Long  Beach  operations  ,  and  Accumulated 
Operating  Results  (AOR)  passthroughs  of  the  three  shipyards  reaching  operational  closure  in 
FY  1996. 
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Financial  ProHle: 

(Dollars  in  Millions) 
FY  1995  FY  1996 

FY  1997 

Total  All  Yards 

Cost  of  Goods  Sold 

$  2,788.4 

$  2,359.4 

$  2,017.2 

Net  Operating  Results  (NOR) 

121.9 

453.4 

30.8 

Accumulated  Operating  Results  (AOR) 

(632.2) 

(30.8) 

0.0 

Continuing  Yards 

Cost  of  Goods  Sold 

$  1,867.3 

$  2,096.2 

$  2,017.2 

Net  Operating  Results  (NOR) 

326.4 

94.6 

30.8 

Accumulated  Operating  Results  (AOR) 

(169.5) 

(30.8) 

0.0 

Closing  Yards 

Cost  of  Goods  Sold 

$921.1 

$  263.2 

0 

Net  Operating  Results  (NOR) 

(204.5) 

(358.8) 

0 

Accumulated  Operating  Results  (AOR) 

(462.7) 

0 

0 

For  continuing  shipyards  the  apparent  increase  in  Cost  of  Goods  Sold  from  FY  1995  to  FY 
1996  is  due  to  a  change  in  the  recognition  of  revenue  and  cost  of  "work  in  process"  by  the 
Defense  Finance  and  Accounting  Service.  The  decrease  from  FY  1996  to  FY  1997  is  consistent 
with  the  reduction  in  workload  and  also  reflects  initiatives  to  improve  work  processes  to  increase 
performance  and  productivity.  The  Net  Operating  Result  for  FY  1997  reflects  recovery  of 
projected  FY  1996  AOR. 

For  closing  shipyards,  the  reduction  from  FY  1995  to  FY  1996  in  Cost  of  Goods  Sold  and 
Net  Operating  Results  reflects  mission  cease  at  Mare  Island,  Charleston  and  Philadelphia  in  FY 
1995.  The  three  shipyards  reach  operational  closure  in  FY  1996  and  are  funded  with  Base 
Realignment  and  Closure  Funds  until  their  operational  closure  dates.  The  budget  reflects  mission 
cease  of  Naval  Shipyard  Long  Beach  as  a  DBOF  activity  in  FY  1996,  with  operational  closure  in 
FY  1997.  The  FY  1996  NOR  shown  above  for  closing  activities  includes  $383.8  million  in  FY 
1996  as  a  passthrough  to  alleviate  prior  year  accumulated  operating  losses. 


Workload;  (Direct  Labor  Hours) 
Total  All  Yards 
Continuing  Yards 
Closing  Yards 


FY  1995 
45.829.805 
30,139,172 
15,690,633 


FY  1996 
31.115.160 
28,567,968 
2,547,192 


FY  1997 

24.497.304 

24.497.304 
0 


Direct  labor  hours  reflect  funded  fleet  maintenance  requirements,  reflect  shipyard  process 
improvements  and  the  closure  of  four  of  eight  shipyards  over  the  budget  period.  Direct  labor 
hours  include  5,132,816  in  FY  1995,  843,360  in  FY  1996  and  0  in  FY  1997  funded  by  the  Base 
Realignment  and  Closure  (BRAC)  account. 
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Workload  Indicators: 

Regular  Overhaul/Complex  Overhaul/ 

FY  1995 

FY  1996 

FY  1997 

Refueling  Overhaul 

6 

5 

5 

Depot  Modernization  Period 

Other  Starts: 

1 

(Selected  Restricted  Availability, 

Extended  Refit  Period,  Inactivation, 

Phased  Maintenance  Availability,  Post 
Shakedown  Availability) 

42 

43 

£7 

TOTAL 

49 

48 

52 

Performance  Indicators 

FY1996 

FY  1997 

Net  Operating  Result  ($  millions) 

453.4 

30.8 

The  Net  Operating  Result  is  the  principal  indicator  of  current  year  financial  performance  as 
compared  to  the  budget  plan.  The  above  includes  $383.8  million  in  FY  1996  as  a  passthrough  to 
alleviate  prior  year  accumulated  operating  losses  at  closing  shipyards.  The  FY  1997  estimate  is 
the  amount  necessary  to  achieve  zero  accumulated  operating  result  by  the  end  of  FY  1997. 


Customer  Rate  Changes;  FY  1996  FY  1997 

0.0  14.5% 

The  FY  1997  rate  change  largely  represents  a  costing  policy  change  rather  than  a  change  in 
the  cost  of  performing  shipyard  work.  On  a  comparable  basis,  the  total  cost  of  performing  a 
specific  task  will  increase  approximately  4.2  percent  from  FY  1996  to  FY  1997.  The  increase 
exceeds  the  rate  of  inflation,  primarily  due  to  the  inclusion  of  the  AOR  recovery  factor  in  the 
rates. 


Unit  Costs; 

Total  All  Yards 
Continuing  Yards 
Closing  Yards 


FY  1995 
$  76.72 
$75.12 
$  77.86 


FY  1996 
$71.68 
$  73.38 
$  52.66 


FY  1997 
$  82.34 
$  82.34 


The  unit  cost  represents  total  costs  per  direct  labor  hour  incurred  by  Naval  Shipyards  in  the 
applicable  fiscal  year.  The  FY  1997  increase  in  cost  per  hour  is  primarily  attributable  to  a 
costing  policy  change  where  all  supervisors  are  considered  to  be  overhead  labor  in  FY  1997.  The 
cost  per  hour  at  continuing  yards  would  have  increased  approximately  1.5  percent  over  FY  1996 
without  the  costing  change. 
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Staffing; 


Total  All  Yards 

FY  1995 

FY  1996 

FY  1997 

Civilian  End  Strength 

32,369 

25,767 

22,543 

Civilian  Work  Years 

38,447 

27,352 

23,127 

Military  End  Strength 

496 

253 

231 

Military  Work  Years 

636 

277 

255 

Continuing  Yards 

Civilian  End  Strength 

24,890 

24,466 

22,543 

Civilian  Work  Years 

26,108 

25,217 

23,127 

Military  End  Strength 

293 

233 

231 

Military  Work  Years 

379 

257 

255 

Closing  Yards 

Civilian  End  Strength 

7,420 

1,301 

0 

Civilian  Work  Years 

12,339 

2,135 

0 

Military  End  Strength 

203 

20 

Military  Work  Years 

257 

20 

Reductions  in  civilian  end  strength  and  work  years  reflect  continued  streamlining  of  shipyard 
processes  and  increased  productivity  along  with  overall  Department  of  Defense  downsizing 
efforts.  The  military  personnel  reduction  from  FY  1995  to  FY  1996  at  continuing  shipyards  is 
attributed  to  changing  the  service  craft  operations  and  maintenance  responsibility  from  enlisted 
personnel  to  contract/civilian  personnel.  The  reduction  from  FY  1996  to  FY  1997  reflects  the 
reduced  workload. 


(Dollars  in  Millions) 

Headquarters  Cost:  FY  1995  FY  1996  FY  1997 

Cost  of  Management  Headquarters  $  11.8  $  8.2  $  7.5 

Management  Headquarters  costs  decrease  slightly  in  line  with  the  Department's  overall 
downsizing  efforts. 


Capital  Budget  Authority: 

Equipment-N  on- ADPE/TELECOM 
ADPE/Telecommunications  Equipment 
Software  Development 
Minor  Construction 

Reliability,  Maintainability,  and  Support- 
ability  Modifications 
TOTAL 


FY1995 

FY  1996 

FY  1997 

$  15.8 

$  21.0 

$  26.1 

13.0 

17.9 

18.8 

0.0 

0.0 

0.0 

.8 

4.4 

2.7 

0.0 

0.0 

29.2 

29.6 

43.3 

76.8 
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The  FY  1997  capital  budget  request  includes  $29.2  million  for  Reliability,  Maintainability, 
and  Supportability  (RM«&;S)  Modifications  to  weapons  systems  to  increase  their  reliability  and 
thereby  reduce  maintenance  costs.  The  increase  in  other  equipment  is  critical  to  sustaining 
shipyard  operations,  improving  productivity,  meeting  health,  safety  and  environmental 
requirements  and  lowering  production  costs. 


Economies  and  Efficiencies; 

Continuous  efforts  are  underway  to  improve  and  streamline  work  processes  in  order  to 
accomplish  the  planned  levels  of  performance  and  productivity.  The  budget  reflects  savings  in 
FY  1997  of  $92.0  million  as  a  result  of  anticipated  productivity  and  efficiency  initiatives. 
Advanced  Industrial  Management  (AIM)  is  a  major  productivity  effort  affecting  most  functional 
areas  of  the  shipyard.  It  is  an  engineering  process  for  industrial  operations  at  naval  shipyards  and 
will  improve  performance  by: 

-  Providing  disciplined  work  planning,  estimating  and  scheduling  functions. 

-  Delivering  simplified  and  complete  work  documents  to  the  mechanic. 

Applying  group  and  zone  technology. 

-  Promoting  data  management  and  integration. 

-  Reshaping  and  downsizing  the  organizational  structure  to  take  advantage  of  the  improved 
process. 

To  achieve  these  performance  improvements,  the  AIM  Program  focuses  on  three  major 
components: 

-  Process.  The  process  standardizes  planning  and  work  procedures  and  the  products 
produced  by  these  procedures  so  they  can  be  accessed  and  reused  by  all  shipyards.  The 
process  also  allows  flexible  packaging  of  work  (by  zone,  trade  skill,  resource,  system, 
etc.)  to  promote  efficient  resource  management. 

-  Organization.  The  shipyard  organizational  and  management  structure  has  been  changed 
to  reflect  the  project  orientation  of  the  improved  process. 

-  Information  Technology.  New  automated  tools  are  developed  to  support  the  portions  of 
the  process  that  cannot  be  satisfied  with  existing  systems.  All  automated  systems  (new 
and  old)  are  integrated  to  provide  a  single  point  of  entry  for  each  user,  a  common  man- 
machine  interface,  and  standard  software  that  can  be  easily  maintained. 
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DEPOT  MAINTENANCE/NAVAL  SHIPYARDS 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses  (includes  change  in  WIP) 
Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 

Prior  Year  AOR 

Accumulated  Operating  Result 


FY  1995 

FY  1996 

FY1997 

2,843.2 

2,375.8 

1,992.2 

28.1 

29.6 

30.4 

65.3 

53.2 

55.8 

0.0 

0.0 

0.0 

2,936.6 

2,458.6 

2,078.4 

11.8 

25.6 

5.2 

7.4 

14.6 

14.3 

2,126.5 

1,572.5 

1,343.5 

322.2 

237.5 

218.8 

64.9 

62.6 

56.9 

65.3 

53.2 

55.8 

12.2 

10.9 

9.7 

12.5 

7.6 

6.9 

56.3 

45.7 

42.9 

14.2 

10.5 

9.0 

14.6 

13.1 

11.1 

5.7 

4.7 

4.1 

74.9 

300.9 

239.0 

2,788.4 

2,359.4 

2,017.2 

148.2 

99.2 

61.2 

28.1 

29.6 

383.8 

30.4 

11.1 

148.0 

131.2 

601.4 

30.8 

(763.4) 

(632.2) 

(30.8) 

(632.2) 

(30.8) 

0.0 
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DEPOT  MAINTENANCE  -  NAVAL  SHIPYARDS 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  1995 

FY  1996 

FY1997 

1.  New  Orders 

3,273.3 

2,714.2 

2,109.9 

a.  Orders  from  DoD  Components 

2,979.9 

2,627.7 

2,030.2 

Department  of  the  Navy 

2,6(K).5 

2,501.1 

1,989.6 

Operations  and  Maintenance,  Navy 

2,061.6 

1,965.0 

1,586.1 

Operations  and  Maintenance,  Marine  Corps 

0.7 

0.4 

0.3 

O&M,  Navy  Reserve 

1.8 

2.2 

1.5 

O&M,  Marine  Corps  Reserve 

0.3 

0.0 

0.0 

Aircraft  Procurement,  Navy 

0.1 

0.1 

0.1 

Weapons  Procurement,  Navy 

0.8 

1.1 

2.0 

Shipbuilding  &  Conversion,  Navy 

72.4 

62.4 

11.2 

Other  Procurement,  Navy 

337.0 

373.6 

294.9 

Procurement,  Marine  Corps 

0.0 

0.0 

0.0 

Family  Housing,  Navy  and  Marine  Corps 

17.6 

7.8 

7.8 

Research,  Development,  Test  &  Eval,  Navy 

57.7 

51.0 

49.0 

Military  Construction,  Navy 

3.2 

1.5 

1.5 

Other  Navy  Appropriations 

47.3 

36.1 

35.2 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

Department  of  the  Army 

0.7 

0.1 

0.1 

Army  Operation  &  Maintenance  Accounts 

0.1 

0.0 

0.0 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

Army  Procurement  Accounts 

0.1 

0.0 

0.0 

Army  Other 

0.5 

0.1 

0.1 

Department  of  the  Air  Force 

1.6 

0.0 

0.0 

Air  Force  Operation  &  Maintenance  Accounts 

1.5 

0.0 

0.0 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

Air  Force  Procurement  Accounts 

0.0 

0.0 

0.0 

Air  Force  Other 

0.1 

0.0 

0.0 

DoD  Appropriated  Accounts 

377.2 

126.5 

40.5 

Base  Closure  and  Realignment 

338.2 

112.6 

26.8 

Operation  &  Maintenance  Accounts 

20.7 

1.0 

1.0 

Res,  Dev,  Test  &  Eval  Accounts 

0.6 

0.3 

0.2 

Procurement  Accounts 

3.1 

0.2 

0.2 

DoD  Other 

14.7 

12.5 

12.3 

b.  Orders  from  DBOF  Business  Areas 

235.1 

77.1 

71.0 

c.  Total  DoD 

3,215.0 

2,704.8 

2,101.2 

d.  Other  Orders 

58.2 

9.5 

8.7 

Other  Federal  Agencies 

10.1 

1.7 

1.5 

Foreign  Military  Sales 

38.7 

0.7 

0.5 

Non  Federal  Agencies 

9.4 

7.1 

6.7 

2.  Carry-In  Orders 

350.2 

686.9 

942.5 

3.  Total  Gross  Orders  (available  funding) 

3,623.5 

3,401.1 

3,052.4 

4.  Carry-Out  Orders 

686.9 

942.5 

974.0 

Change  in  Backlog  (carry-out  less  carry-in) 

336.7 

255.6 

31.5 

5.  Total  Gross  Sales 

2,936.6 

2,458.6 

2,078.4 
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CHANGES  IN  THE  COST  OF  OPERATIONS 
DEPOT  MAINTENANCE  -  NAVAL  SHIPYARDS 
($millions) 


Productivity  Initiatives: 

a.  Streamlining 

b.  Workload  efficiencies 

c.  Non-labor 

Program  Changes: 
a  Workload 

Mandays  of  ship  repair 
Mandays  of  alteration  workload 
Mandays  of  SCN  funded  workload 
Mandays  of  NAVSEA  funded  work 
Restricted  &  Technical  Availabilites 
Memdays  of  other  miscellaneous  work 
b  Other  Direct 
Labor 
Non-Labor 
c  Other  Overhead 
Labor 
Non-Labor 

Other  Changes 

a  Depreciation  Expense 
b  Pricing  Corrections 
c  SIPA^RA/PCS 
d  Accounting 
e  All  Other 


!!uiTent  Estimate 


Pricing  Adjustments: 
a  Pay  Raise 

Prior  Year  Annualization 
FY  1996  Raise 
b  Stock  Fund  -  Fuel 
c  Stock  Fund  -  Nonfuel 
d  Purchases  from  other  than  IF 
e  General  Inflation 


f  Mi  Pay 
g  Other 
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Costs 

3,501.3 


(56.7) 

(49.8) 

(3.2) 

(3.6) 

(94.6) 

(124.1) 

(54.1) 

1.0 

(56.2) 

58.8 
10.6 

39.9 
28.6 

(0.1) 

0.9 


68.6 

(4.1) 

11.8 

56.9 

0.5 

3.5 


15.49 

31.8 

0.1 

2.8 

3.0 

9.0 

0.0 

0.8 


Productivity  Initiatives: 

(92.0) 

a.  Streamlining 

(92.0) 

Program  Changes: 

(302.3) 

a  Close  Naval  Shipyard  Long  Beach,  CA 
b  Workload 

(263.2) 

Mandays  of  ship  repair 

(20.0) 

Mandays  of  alteration  workload 

(7.0) 

Mandays  of  SCN  funded  workload 

(2.3) 

Mandays  of  NAVSEA  funded  work 

11.2 

Restricted  &  Technical  Availabilites 

0.3 

Mandays  of  other  miscellaneous  work 
c  Other  Direct 

(20.7) 

Labor 

Non-Labor 

(0.6) 

Other  Changes 

(11.0) 

a  Depreciation  Expense 

2.8 

b  SIP/RIF 

(10.9) 

c  WESTPAC  Transfer 

(2.9) 

FT  1 997  Current  Estimate  2.017.2 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  NAVAL  SHIPYARDS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 
nSCAL  YEAR  1995 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

310.7 

0.0 

310.7 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

261.1 

0.0 

261.1 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

327.9 

0.0 

327.9 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

243.9 

0.0 

243.9 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

61.0 

0.0 

61.0 

0.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  NAVAL  SHIPYARDS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 
nSCAL  YEAR  1996 


--  Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

243.9 

0.0 

243.9 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

139.3 

0.0 

139.3 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

242.2 

0.0 

242.2 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

141.0 

0.0 

141.0 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POUCY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

35.2 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  NAVAL  SHIPYARDS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 

FISCAL  YEAR  1997 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

140.9 

0.0 

140.9 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

220.1 

0.0 

220.1 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

222.9 

0.0 

222.9 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

138.1 

0.0 

138.1 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

34.5 

0.0 

34.5 

0.0 
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1 8  CRANE  CONTRACT  SETTLEMENT-Puget  Sound  (New  Mission)  3,608 

1 9  COLLATERAL  SUPPORT  EQUIP  MCON  P622-Puget  Sound  (New  Mission)  VAR  2,782 

20  BORING  MACHINE,  HORIZONTAL,  CNC-Puget  Sound  (New  Mission)  1  1 ,830 

21  DRY  DOCK  3  DEFUELING  COMPLEX  (WC  20 1 095)-Portsmouth  (New  Mission)  1  915 


I9?pna 


36  DMRD-924  -  HONEYWELL  CQNVERSION-Puget  Sound  (Computer  Hardware)  1 _ 11,540  1 _ 6,910 _ 

1?  DEPOT  MAINTENANCE  STANDARD  SYSTEM  (JLSC)-  (Computer  Hardware)  ~ _ VAR _ 3,176  VAR  12,570 

TS  RADIOLOGICAL  CONTROLS  COMPUTER  (NF)-Norfolk  (Computer  Hardware)  1 _ ^ _ 


52  COVERED  STORAGE  FOR  SAND  GRIT-Pearl  Harbor  M 


OO  O  CN  <N  O 
(N  O  OO  <N  O  CN 
m  m  <N  CN  CN  (N  ^ 


ir^  CNJ  O  O  O 

VO  <N  (N  (N 

CN  (N  (N  CN  (N 


(N  m 

O  o^ 

VO  cn 


S5'g3@|SsStii| 

’M;s*jr\ia:n?gWi«i?|;£ 

fifagisiMl' 

3S:S^iS5-^-;§' 

iiHiS: 

eiiiiiiKi 


o  o 

o  o 

00  oo 


m  _ _ 

r^  T3  T3 

c  c 

3  3 

O  C/^  00 

Q't; 

-k 


^  n"^ 
J  H  O 

w  w  o 
Q  z  w 


p  < 

^  o 


ivo  r-  oo 
m  hr>  hr^ 


5  H  < 

g^s 

8ia 


OV  O  — 
in  VO  VO 


■s  I  g 

111 

(U  s  V 

W)  *7 

o,  pq  O 
<  H  H 

§  ^  B 

i  I  z 

0^0 

E  £  ei 
^  -  O 

^  s 
u  o 
J  Z 

B  s  o 

ffi  nJ  PJ 

>^1 

PQ  < 

w  ^  J 

Q  H 

IT'  fe  PJ 
^  Q 
9  o  22 

£22 


icN  m 
VO  VO  VO 


Q>  PQ 
00  O  2 

s  S  0 


000025 


TOTAL  RM&S  _ 29,162 

GRAND  TOTAL  _ i  ^9^ _ .43,336 _  76,785 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Thousands)  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 
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crane  would  require  that  the  "sister"  crane  serve  both  the  plate  yard  and  cutting  area,  along  with  the  fabrication  area.  Loss  of  both  cranes,  which  is  frequent, 
precludes  retrieval  of  plate  from  the  plate  yard,  which  is  too  small  to  be  served  by  truck  crane. 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1 997  PRESIDENT’ S  BUDGET,  MARCH  1 996 
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Delay  in  funding  this  project  will  Jeopardize  the  Shipyard's  ability  to  obligate  FY  97  projects  within  the  fiscal  year  funded. 
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(Dollars  in  Thousands)  FY  1 997  PRESIDENT’S  BUDGET,  MARCH  1 996 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/NAVAL  SHIPYARDS/  6/CRANE,  60  TON  PORTAL-Puget  Naval  Shipyard,  Puget  Sound 
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Delay  in  funding  for  this  project  will  require  continued  use  of  the  existing  crane,  with  frequent  costly  repairs. 
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B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/NAVAL  SHIPYARDS/  7/BLAST  BOOTH  FOR  BLDG.  285-  Naval  Shipyard,  Portsmouth 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Thousands) _  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/NAVAL  SHIPYARDS/  9/CRANE,  LOCOMOTIVE-Puget  Sound  Naval  Shipyard,  Puget  Sound 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1 997  PRESIDENT’ S  BUDGET,  MARCH  1 996 
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The  results  of  not  having  an  adequate  facility  for  painting  have  been  documented  to  cause  delays  in  over  1 100  items  per  year.  On  the  average,  6  items  per 
year  are  over  sized  or  over  weight  and  must  be  painted  at  alternate  sites.  Rework,  transportation,  and  cleanup  all  contribute  to  excessive  cost  increases.  The 
resulting  delays,  cost  overruns,  and  rework  ultimately  are  passed  on  to  the  customer  which  in  turn  jeopardizes  this  activities  ability  to  secure  new  work. 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 
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items  as  weapons  and  aircraft  elevator  platforms,  doors,  rails,  etc.  It  also  has  a  large  capacity  rotary  table  which  is  the  only  way  to  ensure  proper  bore 
alignment  on  many  parts  such  as  large  pumps  and  turbines,  hatch  covers,  and  weapons  handling  devices. 
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Misc:  (i.e.  Rescue  chamber  transition  rings),  200  hrs/yr 

Based  on  history  and  the  fleets  needs,  the  predicted  workload  maximizes  utilization  of  our  current  equipment.  There  is  no  margin  for  equipment  failures  or 
adequate  time  for  preventive  maintenance,  without  jeopardizing  workload  schedules.  The  relocation  and  installation  of  an  existing  shaft  lathe  will  insure  that 
Portsmouth  meets  all  of  it's  current  and  predicted  workloads  and  also  the  entire  fleet's  if  necessary. 
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000044 


The  need  for  the  units  will  exist  as  early  as  April  1996.  Delay  of  the  project  will  cost  the  Nuclear  Regional  Maintenance  Department  (NRMD)  substantially 
in  terms  of  logistics  and  economically.  The  proposed  enclosures  were  specifically  mentioned  by  NRMD  as  a  solution  to  prior  problems  encountered  during 
pilot  repair  of  valves  on  SSN  714.  The  anticipated  annual  savings  associated  with  the  F/S  enclosures  if  $4,160  per  work  request  (65)  or  $270,400  per  year. 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A,  Budget  Submission 
_ (Dollars  in  Thousands) _  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/NAVAL  SHIPYARDS/  27/60  TON  BRIDGE  CRANE  FOR  Naval  Shipyard,  Pearl  Harbor 
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applicable  tech  requirements  of  Industrial  Process  Instruction  0056-454. 
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000049 


This  project  will  have  a  significant  impact  on  the  efficiency  of  operational  processes  in  the  Emergency  Control  Center.  Our  frequency  allocation  in  the  VHF 
band  has  become  severely  restricted  over  the  years  due  to  widespread  use  of  this  frequency  band  by  other  commands  in  the  geographical  area.  To  resolve  this 
dilemma,  trunked  radio  technology  will  be  used  to  dynamically  allocate  the  radio  frequencies  that  are  available  Just  for  the  duration  of  the  conversation, 
increasing  the  bandwidth  available  and  increasing  the  reliability  of  data  being  transferred. 
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(Dollars  in  Thousands)  FY  1 997  PRESIDENT’S  BUDGET,  MARCH  1 996 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1 997  PRESIDENT’S  BUDGET,  MARCH  1 996 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Subniission 
_ (Dollars  in  Thousands) _  FY  1 997  PRESIDENT’S  BUDGET,  MARCH  1 996 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/NAVAL  SHIPYARDS/  37/DEPOT  MAINTENANCE  Naval  Shipyard, 
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BUSEVESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/NAVAL  SHIPYARDS/  44/SUN  SERVER-Norfolk  (Computer  Naval  Shipyard,  Norfolk 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 
_ (Dollars  in  Thousands) _  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/NAVAL  SHIPYARDS/  45/REPLACE  SHIPYARD  LAN  Naval  Shipyard,  Puget  Sound 


000060 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1 997  PRESIDENT’ S  BUDGET,  MARCH  1 996 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  F Y  1 997  PRESIDENT’ S  BUDGET,  MARCH  1 996 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/NAVAL  SHIPYARDS/  48/FY  96/97  CONSTRUCTION  Naval  Shipyard,  Puget  Sound 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 
_ (Dollars  in  Thousands) _  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 

B.  Component/Business  Areu/Date  C.  Line*  No  &  Description  D.  Activity  Identiflcation 

DON/NAVAL  SHIPYARDS/  49/SANDBLASTING  ENCLOSURE  Naval  Shipyard,  Pearl  Harbor 

FOR  SANDPIT-Pearl  Harbor 
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(Dollars  in  Thousands)  FY  1 997  PRESIDENT’ S  BUDGET,  MARCH  1 996 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1 997  PRESIDENT’ S  BUDGET,  MARCH  1 996 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  PRESIDENT’S  BUDGET,  MARCH  1996 
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Department  of  the  Navy  -  Defense  Business  Operations  Fund 
Depot  Maintenance/Naval  Shipyards 
CAPITAL  BUDGET  EXECUTION 
FY  1996 
($ln  Thousands) 


z 

o 

I- 

< 

z 


CL 

X 

LU 


H 
(0 
UJ 

txS 

O  (C 


CD 


t— 

ay 

O  t 
a: 


cn 

§■' 

o 

I  (A 

TS 

’o' 

^1 


<0  <D 
O  O) 


0) 

e 

"5 

O'! 
£ 

<o 
o> 

>!> 

LJ.IU. 


CO 


Ill 

2io 

'Cl  CD 

CD  CL 


(D.  <D  CD  to 

Oi  O)  '  O)  '  O) 


0) 


(D 


to  CD 

o>|o> 

>- 
U- 


OOOO&l 


Department  of  the  Navy  -  Defense  Business  Operations  Fund 
Depot  Maintenance/Naval  Shipyards 
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Department  of  the  Navy  -  Defense  Business  Operations  Fund 
Depot  Maintenance/Naval  Shipyards 
CAPITAL  BUDGET  EXECUTION 
FY  1996 
($ln  Thousands) 


DEPARTMENT  OF  THE  NAVY 


DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  AVIATION  DEPOTS 

ACTIVITY  GROUP  FUNCTION 

To  provide  responsive  worldwide  maintenance,  engineering,  and  logistics  support  to  the  Fleet 
and  ensure  a  core  industrial  resource  base  essential  for  mobilization;  repair  aircraft,  engines  and 
components,  and  manufacture  parts  and  assemblies;  provide  engineering  services  in  the 
development  of  hardware  design  changes,  and  ftimish  technical  and  other  professional  services 
on  maintenance  and  logistics  problems. 

ACTIVITY  CROUP  COMPOSITION 

_ Activities _ 

NAVAVNDEPOT,  Alameda 
NAVAVNDEPOT,  Cherry  Point 
NAVAVNDEPOT,  Jacksonville 
NAVAVNDEPOT,  North  Island 
NAVAVNDEPOT,  Norfolk 
NAVAVNDEPOT,  Pensacola 
NAVAVNDEPOT,  North  Island  Detachment 

BUDGET  HIGHLIGHTS 

GENERAL.  This  budget  segregates  the  costs  of  the  Remaining  and  Closing  depots.  This  will 
allow  us  to  highlight  the  ongoing  efforts  of  the  depots  remaining  open.  The  issues  facing  these 
depots  are  very  different.  The  closing  depots  face  the  task  of  completing  their  remaining  mission 
work  as  efficiently  as  possible,  while  at  the  same  time  phasing  down  toward  closure.  The 
remaining  depots  face  the  task  of  gearing  up  for  additional  workload  transferring  fi-om  the 
closing  depots,  while  at  the  same  time  continuing  their  strong  commitment  to  productivity 
improvement  and  cost  efficiency. 

BRAC  Decisions.  This  budget  incorporates  the  Congressional  approval  for  the  closure  of 
NADEPs  Alameda,  Norfolk,  and  Pensacola  (BRAC  HI)  and  the  NADEP  North  Island  Detach¬ 
ment  at  Pensacola  (BRAC  IV).  The  Cease  Primary  Mission  Operations  (CPMO)  date  for 
NADEP  Pensacola  was  30  September  1995  and  Closure  Implementation  (Cl)  date  is  scheduled 
for  March  1996.  The  CPMO  and  Cl  dates  for  NADEPs  Norfolk  and  Alameda  are  September 
1996  and  March  1997,  respectively.  The  CPMO  and  Cl  dates  for  the  Detachment  are  June  1997 
and  September  1997,  respectively.  The  following  table  summarizes  FYs  1996  and  1997  BRAC 
costs  reflected  in  this  budget  (Dollars  in  Millions): 

FY1996  FY1997 

BRACm  $163.5  $5.3 

BRACrV  9.4  12.0 

Total  BRAC  $172.9  $17.3 


Location 
Alameda,  CA 
Cherry  Point,  NC 
Jacksonville,  FL 
San  Diego,  CA 
Norfolk,  VA 
Pensacola,  FL 
Pensacola,  FL 
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Total  BRAC 

$172.9 

$17.3 

Financial  ProHle: 

FY1995 

FY1996 

FY1997 

Cost  of  Good  Sold  ($  Millions) 

$1,140.8 

$2,114.7 

$1,447.1 

Net  Operating  Results 

-17.7 

169.3 

-10.3 

Accumulated  Operating  Results 

$-370.3 

$  10.3 

$  0.0 

The  increase  in  cost  from  FY  1995  to  FY  1996  is  due  mainly  to  the  change  in  revenue  recogni¬ 
tion  policy  implemented  in  April  1995.  This  policy  change  allows  the  NADEPs  to  recognize 
revenue  based  on  the  completed  order  method  vice  the  percentage  of  completion  method.  This 
resulted  in  a  one-time  increase  to  work-in-process  and  a  decrease  to  cost  in  FY  1995.  The  large 
decrease  in  cost  from  FY  1996  to  IT  1997  is  due  to  the  operational  closure  of  NADEPs  Alameda 
and  Norfolk  in  FY  1996  and  reduced  BRAC  funding  of  $155.6  million. 

The  net  operating  results  increase  from  FY  1995  to  FY  1996  is  due  primarily  to  a  passthrough  of 
$211.3  million  to  offset  prior  year  losses  at  closing  activities.  This  is  offset  somewhat  by 
underapplied  overhead  at  the  closing  NADEPs  due  to  reduced  direct  labor  hours  and  operating 
losses  associated  with  FY  1994  workload  which  will  be  completed  in  FY  1996.  The  net 
operating  results  decrease  from  FY  1996  to  FY  1997  is  due  to  FY  1997  break-even  rates. 

The  significant  improvement  to  accumulated  operating  results  from  FY  1995  to  FY  1996  is  due 
mainly  to  the  Passthrough  of  $21 1.3  million  and  Redistribution  of  $245.0  million.  The  slight 
decrease  from  FY  1996  to  FY  1997  reflects  FY  1997  break-even  rates. 

Workload;  FY1995  FY1996  FY1997 

Direct  Labor  Hours  (in  Thousands)  15,680  15,034  12,963 

The  Direct  Labor  Hours  decrease  from  FY  1995  to  FY  1997  is  due  to  the  closure  of  NADEP 
Pensacola  in  FY  1995  and  NADEPs  Alameda  and  Norfolk  in  FY  1996  and  reduced  workload. 


Performance  Indicators: 

Schedule  Conformance 

FY1995 

FY1996 

FY1997 

Aircraft 

50% 

50% 

50% 

Components 

95% 

95% 

95% 

Engine 

97% 

97% 

97% 

Inventory  Turnover  Ratio 

10.2 

24.6 

19.8 

Inventory  Turnover  Days 

36 

15 

18 

Quality  Deficiency  Reports 

1.2% 

0% 

0% 

Net  Operating  Results 

-$17.7 

380.6 

-$10.3 

Customer  Rate  Chances: 

FY1996 

FY  1997 

Percent  Change  in  Composite  Customer  Rate 

-17.5% 

11.3% 

The  FY  1997  composite  stabilized  rate  is  $122.88  or  a  increase  of  1 1.3%  when  compared  with 
the  FY  1996  composite  rate  of  $  ’  0.42.  The  FY  1997  composite  rate  includes  a  positive 
recoupment  and  a  Joint  Logisti  yster  Center  Surcharge. 
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Unit  Cost:  FY 1995  FY1996  FY1997 

$121.86  $126.90  $113.11 

The  decrease  from  FY  1996  to  FY  1997  reflects  the  efficiencies  of  downsizing  from  six  to  three 
NADEPs  and  reduced  BRAG  costs  ($155.6  million). 


Staffin2: 

FY  1995 

FY1996 

FY  1997 

Civilian  End  Strength 

15,049 

12,994 

11,850 

Civilian  Work  Years 

15,713 

14,184 

11,928 

Military  End  Strength 

159 

no 

no 

Military  Work  Years 

219 

163 

no 

The  decrease  in  staffing  from  FY  1995  to  FY  1997  is  due  mainly  to  the  closing  of  NADEP 
Pensacola  in  FY  1995  and  the  closure  of  NADEPs  Alameda  and  Norfolk  in  FY  1996.  The 
number  of  people  and  dollar  associated  with  Reduction-in-Force/Separation  Incentive  Pay  is  as 
follow  (Dollars  in  Millions): 

People  Dollars 

FY  1995  1,641  $32.7 

FY  1996  1,726  45.5 

FY  1997  126  4.1 

Headquarters  Cost: 

($  in  Millions) 


FY1995  FY1996  FY  1997 

$16,982  $16,768  $17,123 


The  decrease  in  Headquarters  Cost  from  FY  1995  to  FY  1996  is  due  to  a  reduction  in  travel  and 
contractual  services  associated  with  BRAG  planning.  The  increase  from  FY  1996  to  FY  1997  is 
due  to  inflation.  Headquarters  cost  is  scheduled  to  decrease  after  FY  1997  with  the  movement  of 
NAVAIR  to  Patuxent  River  and  the  closure  of  NADEPs  Pensacola,  Alameda,  and  Norfolk. 


Capital  Budget  Authority; 

Equipment-Non  ADPE/TEL£COM 
ADPE/TELECOM  Equip 
Software  Development 
Minor  Construction 
Reliability,  Maintainability, 
Supportability  Modifications 

Total  ($  millions) 


FY1995 

FY1996 

FY1997 

$  4.096 

$14,915 

$33,854 

2.626 

6.351 

10.562 

1.606 

2.985 

3.126 

3.667 

$8,328 

$34,251 

$51,209 

The  proposed  level  for  PY  1996  includes  purchases  approved  by  the  JLSC  for  use  at  the 
NADEPs.  Consolidated  Automated  Support  System  stations  requested  in  FY  1996  and  FY  1997 
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Economies  and  Efficiencies; 

The  NADEPs  have  planned  several  cost  saving  initiatives  to  reduce  overhead  costs  (e.g.,  travel, 
training,  utilities,  ADP,  and  maintenance)  in  this  budget  compared  to  the  FY  1996  President's 
Budget.  Total  overhead  for  FY  1995  through  FY  1997  is  $68.7  million  less  than  overhead 
budgeted  for  the  same  years  in  last  year  President's  Budget.  FY  1997  also  includes  direct 
savings  of  $5.7  million  associated  with  the  updating  of  material  and  labor  standards. 

Cost  of  Depot  Level  Reparables:  FY  1995  FY  1996  FY  199,7 

($  in  Millions)  $69.0  $74.0  $88.8 
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NAVAL  AIR  DEPOTS 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials.  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 

Prior  Year  AOR 

Accumulated  Operating  Result 


FY  1995 

FY  1996 

FY  1997 

1,078.0 

1,993.8 

1,406.3 

16.5 

25.5 

26.2 

48.6 

45.2 

30.5 

1,143.1 

2,064.5 

1,463.0 

4.7 

1.5 

1.2 

9.0 

8.6 

5.7 

.  786.8 

740.1 

595.1 

633.6 

653.4 

589.4 

51.7 

46.0 

26.9 

48.6 

45.2 

30.5 

25.3 

22.8 

14.5 

0.8 

0.9 

0.7 

51.8 

43.0 

26.3 

3.0 

1.6 

0.9 

7.2 

8.0 

7.1 

2.7 

3.2 

2.3 

-484.4 

540.4 

146.5 

1,140.8 

2,114.7 

1,447.1 

2.3 

-50.2 

15.9 

20.0 

25.5 

211.3 

26.2 

0.0 

245.0 

-17.7 

380.6 

-10.3 

-352.6 

-370.3 

10.3 

-370.3 

10.3 

-0.0 
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NA V  4L  AIR  DEPOT  -  TOTAL 
S  )URCE  OF  REVENUE 
(Dollars  in  Millions) 


FY.199g 

FY1996 

FY  1997 

1.  New  Orders 

1,574.4 

1,770.5 

1,253.8 

a.  Orders  from  DoD  Components 

910.9 

1,068.7 

794.8 

Department  of  the  Navy 

747.8 

872.5 

755.3 

Operations  and  Maintenance,  Navy 

573.2 

674.1 

565.1 

Operations  and  Maintenance,  Marine  Corps 

0.0 

0.0 

0.0 

O&M,  Navy  Reserve 

18.4 

25.6 

27.8 

O&M,  Marine  orps  Reserve 

0.0 

0.0 

0.0 

Aircraft  Procu;  iient.  Navy 

143.4 

122.6 

123.4 

Weapons  Procurement,  Navy 

-3.8 

0.1 

0.1 

Shipbuilding  &  Conversion,  Navy 

-0.2 

0.4 

0.5 

Other  Procurement,  Navy 

4.4 

8.1 

7.4 

Procurement,  Marine  Corps 

0.0 

0.0 

0.0 

Family  Housing,  Navy  and  Marine  Corps 

0.0 

0.0 

0.0 

Research,  Development,  Test  &  Eval,  Navy 

13.6 

33.6 

22.0 

Military  Construction,  Navy 

-2.8 

0.0 

0.0 

Other  Navy  Appropriations 

1.6 

8.0 

9.0 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

Department  of  the  Army 

-16.7 

0.1 

0.0 

Army  Operation  &  Maintenance  Accounts 

-16.7 

0.0 

0.0 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

Army  Procurement  Accounts 

-0.2 

0.0 

0.0 

Army  Other 

0.2 

0.1 

0.0 

Department  of  the  Air  Force 

10.2 

10.8 

9.4 

Air  Force  Operation  &  Maintenance  Accounts 

-4.0 

0.3 

0.0 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.1 

3.0 

3.0 

Air  Force  Procurement  Accounts 

10.6 

6.0 

4.9 

Air  Force  Other 

3.5 

1.5 

1.5 

DoD  Appropriated  Accounts 

169.6 

185.3 

30.1 

Base  Closure  and  Realignment 

154.6 

172.9 

17.3 

Operation  &  Maintenance  Accounts 

-1.1 

0.6 

0.6 

Res,  Dev,  Test  &  Eval  Accounts 

4.3 

7.3 

7.5 

Procurement  Accounts 

13.1 

3.7 

3.8 

DoD  Other 

-1.3 

0.8 

0.9 

b.  Orders  from  DBOF  Business  Areas 

640.7 

654.6 

428.9 

c.  Total  DoD 

1,551.6 

1,723.3 

1,223.7 

d.  Other  Orders 

22.8 

47.2 

30.1 

Other  Federal  Agencies 

-2.9 

8.8 

3.8 

Foreign  Military  Sales 

27.5 

38.3 

26.2 

Non  Federal  Agencies 

-1.8 

0.1 

0.1 

2.  Carry-In  Orders 

607.7 

1,039.0 

745.0 

3.  Total  Gross  Orders  (available  funding) 

2,182.1 

2,809.5 

1,998.8 

4.  Carry-Out  Orders 

1,039.0 

745.0 

535.8 

Change  in  Backlog  (carry-out  less  carry-in) 

431.3 

-294.0 

-209.2 

5.  Total  Gross  Sales  000090 

1,143.1 

2,064.5 

1,463.0 

DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  AVIATION  DEPOTS  -  TOTAL 
CHANGES  IN  OPERATION 
(DOLLARS  IN  MILUONS) 


TOTAL  COST 

1.  FY  1996  CONGRESSIONAL  $1,866.7 

2.  PRICING  ADJUSTMENT  -$3.8 

A.  PAY  RAISE  $0.0 

B.  STOCK  FUND  -  FUEL  $0.0 

C.  STOCK  FUND  -  NONFUEL  $0.0 

D.  IF  PURCHASES  $0.0 

E.  GENERAL  PURCHASE  INFLATION  -$3.8 

F.  FUNDED  MILITARY  PERSONNEL  $0.0 

3.  PROGRAM  CHANGES:  $10.6 

A.  AIRFRAMES  $26.8 

B.  ENGINES  -$1.6 

C.  MODinCATIONS  -$20.0 

D.  COMPONENTS  $11.5 

E.  PSD  $13.2 

F.  OTHER  -$19.3 

4.  OTHER  CHANGES  IN:  $34.3 

A.  BRACCOST  39.7 

C.  NORFOLK  FUNCTIONAL  TRANSFER  -5.4 

5.  FY  1996  CURRENT  ESTIMATE  $1,907.8 
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DEFENSE  BUSINESS  OPERATION  FUND 
NAVAL  AVIATION  DEPOTS  -  TOTAL 
CHANGES  IN  OPERATION 
(DOLLARS  IN  MILUONS) 


TOTAL  COST 


1.  FY  1996  CURRENT  SUBMIT 


$1,907.8 


2.  PRICING  ADJUSTMENT  $60.4 

A.  PAY  RAISE  $19.7 

B.  STOCK  FUND -FUEL  $0.0 

C.  STOCK  FUND -NONFUEL  $31.1 

D.  IF  PURCHASES  $0.7 

E.  GENERAL  PURCHASE  INFLATION  $8.7 

F.  FUNDED  MILITARY  PERSONNEL  $0.2 

3.  PRODUCTIVITY  INITIATIVES  -$5.6 


4.  PROGRAM  CHANGES: 

A.  AIRFRAMES 

B.  ENGINES 

C.  MODMCATIONS 

D.  COMPONENTS 

E.  NORTH  ISLAND  DETACHMENT 

E. PSD 

F.  OTHER 


-$173.8 

-$15.3 

-$37.3 

-$4.5 

-$77 

-$17.2 

-$8.2 

-$14.3 


5.  OTHER  CHANGES  IN:  -$322.6 

A.  BRAC  COSTS  -169.3 

C.  ELIMINATION  OF  OVERHEAD  COSTS  AT  CLOSING  ACTTVITIES  -153.3 

6.  FY  1997  CURRENT  ESTIMATE  $1,466.2 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  AVIATION  DEPOTS  -  REMAINING  DEPOTS 
CHANGES  IN  OPERATION 
(DOLLARS  IN  MILLIONS) 


TOTAL  COST 

1 .  FY  1 996  CONGRESSIONAL  $  1  -444-3 

2.  PRICING  ADJUSTMENT  -$2.5 

A.  PAY  RAISE  0-0 

B.  STOCK  FUND -FUEL  0-0 

C.  STOCK  FUND -NONFUEL  0.0 

D.  IF  PURCHASES  0.0 

E.  GENERAL  PURCHASE  INFLATION  -2.5 

F.  FUNDED  MILITARY  PERSONNEL  0.0 

3.  PROGRAM  CHANGES:  $64.5 

A.  AIRFRAMES  27.9 

B.  ENGINES  -1-6 

C.  MODMCATIONS  -14.8 

D.  COMPONENTS  $2.8 

E.  PSD  13.6 

F.  OTHER  -18-4 

4.  OTHER  CHANGES  IN:  $13-2 

A.  BRAC  COSTS  13-2 

5.  FY  1996  CURRENT  ESTIMATE  $1,519.5 
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DEFENSE  BUSINESS  OPERATION  FUND 
NAVAL  AVIATION  DEPOTS  -  REMAINING  DEPOTS 
CHANGES  IN  OPERATION 
(DOLLARS  IN  MILUONS) 


TOTAL  COST 


1.  FY  1996  CURRENT  SUBMIT  $1,519.5 

2.  PRICING  ADJUSTMENT  $51.5 

A.  PAY  RAISE  15.6 

B.  STOCK  FUND -FUEL  0.0 

C.  STOCK  FUND -NONFUEL  29.5 

D.  IF  PURCHASES  0.3 

E.  GENERAL  PURCHASE  INFLATION  6.0 

F.  FUNDED  MILITARY  PERSONNEL  0.1 

3.  PRODUCTIVITY  INTTIATIVES  -$5.6 

4.  PROGRAM  CHANGES:  -$62.2 

A.  AIRFRAMES  4.8 

B.  ENGINES  -37.3 

C.  MODMCATIONS  3.0 

D.  COMPONENTS  -35.1 

E.  NORTH  ISLAND  DETACHMENT  -17.2 

E. PSD  11.7 

F.  OTHER  7.9 

5.  OTHER  CHANGES  IN:  -$37.0 

A.  BRAC  COSTS  -37.0 

6.  FY  1 997  CURRENT  ESTIMATE  $  1 ,466.2 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  AVIATION  DEPOTS  -  CLOSING  DEPOTS 
CHANGES  IN  OPERATION 
(DOLLARS  IN  MHUONS) 

TOTAL  COST 

1.  FY  1996  CONGRESSIONAL  $422.4 

2.  PRICING  ADJUSTMENT  -$1.3 

A.  PAY  RAISE  0.0 

B.  STOCK  FUND  -  FUEL  0.0 

C.  STOCK  FUND -NONFUEL  0.0 

D.  IF  PURCHASES  0.0 

E.  GENERAL  PURCHASE  INFLATION  -1.3 

F.  FUNDED  MILITARY  PERSONNEL  0.0 

3.  PROGRAM  CHANGES;  $53.9 

A.  AIRFRAMES  -1.1 

B.  ENGINES  0.0 

C.  MODMCATIONS  -5.2 

D.  COMPONENTS  -46.3 

E.  PSD  -0.4 

F.  OTHER  -0.9 

4.  OTHER  CHANGES  IN:  $21.1 

A.  BRACCOST  26.5 

C.  NORFOLK  FUNCTIONAL  TRANSFER  -5.4 

5.  FY  1996  CURRENT  ESTIMATE  $388.3 
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DEFENSE  BUSINESS  OPERATION  FUND 
NAVAL  AVIATION  DEPOTS  -  CLOSING  DEPOTS 
CHANGES  IN  OPERATION 
(DOLLARS  IN  MHUONS) 


TOTAL  COST 


1.  FY  1996  CURRENT  SUBMIT  ,  $388.3 

2.  PRICING  ADJUSTMENT  $8.9 

A.  PAY  RAISE  4.1 

B.  STOCK  FUND -FLfEL  0.0 

C.  STOCK  FUND -NONFUEL  1.6 

D.  IF  PURCHASES  0.4 

E.  GENERAL  PURCHASE  INFLATION  2.7 

F.  FUNDED  MILITARY  PERSONNEL  0.1 


3.  PRODUCTIVITY  INITIATIVES  (DMRD  908/971) 


$0.0 


4.  PROGRAM  CHANGES: 

A.  AIRFRAMES 

B.  ENGINES 

C.  MODMCATIONS 

D.  COMPONENTS 

E. PSD 

F.  OTHER 


-$111.6 

-20.1 

0.0 


- 

-111 


5.  OTHER  CHANGES  IN:  -$285.6 

A.  BRAC  COSTS  -132.3 

B.  ELIMINATION  OF  OVERHEAD  COSTS  AT  CLOSING  ACTTVITIES  -$153.3 

6.  FY  1997  CURRENT  ESTIMATE  $0.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  AIR  DEPOTS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 
nSCAL  YEAR  1995 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

152.2 

0.0 

152.2 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

592.5 

0.0 

592.5 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

636.2 

0.0 

636.2 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

108.5 

0.0 

108.5 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

27.1 

0.0 

27.1 

0.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  AIR  DEPOTS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 

FISCAL  YEAR  1996 


Peacetime 


Total 

Mobilization 

Operating 

Othgr 

Materiel  Inventory  BOP 

108.5 

0.0 

108.5 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

635.3 

0.0 

635.3 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

656.6 

0.0 

656.6 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

87.2 

0.0 

87.2 

0.0 

ECONOMIC  RETENTION  .  lemo) 

0.0 

POUCY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

21.8 

0.0 

21.8 

0.0 

100098 


DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  AIR  DEPOTS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 

FISCAL  YEAR  1997 


-  Peacetime - 

Total  Mobilization  Operating  Other 


Materiel  Inventory  BOP 

87.2 

0.0 

87.2 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

583.0 

0.0 

583.0 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

588.1 

0.0 

588.1 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

82.1 

0.0 

82.1 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

20.5 

000099 


CAPITAL  INVESTMENT  SUMMARY 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  AVIATION  DEPOTS 
($  In  Millions) 
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CAPITAL  INVESTMENT  SUMMARY 
NON-ADP  PROGRAM-SUBMIT 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  AVIATION  DEPOTS 
($  In  Millions) 


000101 


GRAND  TOTAL  NON-ADP  CAPITAL  PURCHASES  PROGRAM]  |  5.702  |  |  17.900  |  |  40.647 


CAPITAL  INVESTMENT  SUMMARY 
ADP  PROGRAM-SUBMIT 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  AVIATION  DEPOTS 
($  In  Millions) 
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GRAND  TOTAL  ADP  CAPITAL  PURCHASES  PROGRAMF  |  2.626  |  16.35r  10.562 


CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_ _ APPORTIONMENT  BUDGET 

B  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  C.  NELOOOOOAR  CORPORATE  ASKARS  D. 

UPGRADE 
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CAPITAL  PURCHASES  justification  A.  FY  1996/1997 

_ _ _ _ _ _  APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  C.  EEL00024AR  TEST  COMPUTER  AND  D.  Jacksonville 

INSTRUMENTATION 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_ _ ^ _ _ APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  C.  EEL00016AR  5-AXIS  MACHINING  CENTER  D.  Jacksonville 
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CAPITAL  PURCHASES  JUSTIFICATION  A,  FY  1 996/1 997 

_ ^ _  APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  C.  CEL00289AR  VERTICAL  MACHifsfiNG  D.  North  Island 

CENTER  VMC-200 
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CAPITAL  PURCHASES  JUSTIFICATION  A,  FY  1 996/1 997 

_ _  _  APPORTIONMENT  BUDGET 

B  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  C.  FEL00001AR  FUEL  METERING  UNIT  TEST  D.  Cherry  Point 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_  _  APPORTIONMENT  BUDGET 

B.  Department  Of  the  Navy/Depot  Malnlenance/Aviation  Depot  I  C.  CEL00304AR  LARGE  VERTICAL  GRINDER  D.  North  Island 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_  APPORTIONMENT  BUDGET 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_ ^ _  APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  I  C.  CKL00228BP  CAD  II  D.  North  Island 
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- -  ”  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1 996/1 997 

_ _ _ - _ _ apportionment  budget 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  C.  NKLOOOOOJP  DEPOT  MAINTENANCE  D. 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_ _ _ _  APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  I  C.  EKL05001CN  EDMICS  D.  Jacksonville 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_ _ _ _  APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  C.  CKL00253BP  DESKTOP  PUBLISHING  D.  North  Island 

SYSTEM 
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■  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY 1 996/1 997 

_ _  APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  C.  CKL00333BP  UNIX  OPEN  SERVER  D.  North  Island 
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CAPITAL  PURCHASES  JUSTIFICATION  I  A.  FY  1996/1997 

_ _ _ _ _  APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  I  C.  EKL05002AR  DIGITAL  VAX  UPGRADE  D.  Jacksonville 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_  APPORTIONMENT  BUDGET 

B  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  C.  FKL00006AR  NALCCOIS  80286  BASED  D.  Cherry  Point 

PROCESSOR  REPLACEMENTS 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_ _ _ _  APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  I  C.  FKL00001BP  LOCAL  AREA  NETWORK  D.  Cherry  Point 

UPGRADE  AND  ENHANCEMENT 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_ _ _ _ _  APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  I  C.  CKL00352BP  OPEN  SYSTEM  TRANSITION  D.  North  Island 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_ _ APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  TcT EKL0001 3CN  COMPUTER  SYSTEM  D.  Jacksonville 

UPGRADE 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_ _ _ _  APPORTIONMENT  BUDGET 

B.  Department  of  the  Navy/Depot  Maintenance/Aviation  Depot  C.  ETL05003BP  LAN  FIBER-OPTIC  D.  Jacksonville 

NETWORK  SYSTEM 
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DEPARTMENT  OF  THE  NAVY  •  DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPOT  MAINTENANCE  •  AVIATION  DEPOTS 
CAPITAL  BUDGET  EXECUTION 
(DOLLARS  IN  MILUONS) 

FY1996 


11^ 

DC  flC 


I  1 

sr  (c 
o  D 

tg  2  6 

M-  C  *■« 

o  o  - 

^  o 

<D  ^ 

E  § 

©  — 

o  V. 

<0 


CO 

Oi 

O) 


a. 

2-dO 

2  S  0 
®  ♦-  z 
•S  §.g 

©  ®  It  ^ 
©  .9  >  t5 

o  >  <  .2 


±:  ©  ^ 

®  -g  z 


*n  ^ 
Q.  CO 


©< 


E  © 

i  ^ 

>  © 

©  o 
©  2 
©  3 

tl  © 
c  © 

p  E 
b  o 

S)W  . 

©  .  « 

i  -s 

t5  g 

o  -o  ~ 

Q- o  g 


JO  .E  g 

©  TJ  -r- 

“1^ 
O'  C 

QJ 


® 


’  •© 
•^  «  © 
g  o  *5 

1  l-s 

~D.-2 
S  Q  in 
E-<  cvj 
©  ^  00 

®  g  <o 

2  45  b 


:|l 

E  ■g 

t8| 

CL  ©  H 


© 


^  ® 
o 

D)  © 
©  £ 
©  ® 
O  C 

§  ^ 

§ 

in  P 
<o  g. 

o  © 

O) 

-sE 

©  CD 
©  «..> 

B  2 

tS  o 

H  U 


o> 

c 

‘■D 

C 

=3  ^ 

IL  C 
® 

2^=0  E 
o  2  ‘S- 

■c  <  3 
Q.  .  cr 

i;  ® 

^■£■0 
•2  Q.S 

E  E  LU 

E 

^  sp  b 

i  -s  s 

=  li 

°.i  I 

s^5  2 

•OP® 

^  C  b  (u 
©  O  C 

O  T  ©  C 
o  E  o  S 


© 


O) 


in 

eg 

00 


o 

G) 

O 


in 

eg 

00 


o  cc 


o 


s 

CO 


cc 

m 


LU 

o 

o 

z 


DC 

UJ  lli 
t:  Q 


z 

m 

:s 

i 

z 

CD 

I 

GC 

LU 

Q. 

o 

o 

LU 


8 

CM 

o 

> 

oc 

UJ 

H 

z 

LU 

O 

LU 

z 

I 


5 

LU 

> 


< 

O) 

CO 

i 


LU 

O 


o 

o 

in 


s 


OOOliitt 


DEPARTMENT  OF  THE  NAVY  -  DEFENSE  BUStNESS  OPERATtONS  FUND 
DEPOT  MAINTENANCE  -  AVIATION  DEPOTS 
CAPITAL  BUDGET  EXECUTION 
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DEPARTMENT  OF  THE  NAVY  -  DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPOT  MAINTENANCE  -  AVIATION  DEPOTS 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  ORDNANCE  CENTER 
NAVAL  WEAPONS  STATIONS 


Activity  Group  Function; 

The  Naval  Ordnance  Center  (NAVORDCEN)  and  the  Naval  Weapons  Stations  (NWS) 
provide  all  services  for  explosive  out-loading  of  combat  logistic  force  ships,  amphibious  ships, 
combatants,  submarines  and  commercial  vessels.  The  stations  also  provide  retail  ammunition 
management  services  including  receipt,  segregation,  storage,  issue  and  maintenance  of  ammuni¬ 
tion.  Other  functions  include  intermediate  and  depot  level  maintenance  assignments  for  air, 
surface  and  subsurface  weapons,  prototype  and  pilot  production  services,  quality  evaluation 
services,  acquisition  engineering-agent  functions,  support  of  non-tactical  fleet  data  systems,  and 
ordnance  packaging,  handling,  storage  and  transportation.  All  five  stations  are  host  activities 
with  significant  military/tenant  support  responsibilities.  Four  of  the  stations  provide  complete 
homeporting  services  for  naval  combat  logistic  force  ships.  The  activity  group  also  includes  the 
Naval  Warfare  Assessment  Division  which  is  responsible  for  the  assessment  of  weapons 
performance  by  all  Fleet  units.  This  responsibility  involves  gauging  the  war  fighting  capacity  of 
ships  and  aircraft,  from  unit  to  battle  group  level,  by  assessing  the  suitability  of  design,  the 
performance  of  equipment  and  weapons,  and  the  adequacy  of  training. 


Activity  Group  Composition; 

Activities 

NAVORDCEN  Headquarters 
NAVORDCEN  Atlantic  Division 
Naval  Weapons  Station 
Naval  Weapons  Station 
Naval  Weapons  Station 
NAVORDCEN  Pacific  Division 
Naval  Weapons  Station 
Naval  Weapons  Station 
NAVORDCEN  PACDIV  Detachment 
NAVORDCEN  PACDIV  Detachment 
Naval  Warfare  Assessment 
Inventory  Management  and 
Systems  Division 


Location 

Indian  Head,  Maryland 
Yorktown,  Virginia 
Charleston,  South  Carolina 
Earle,  Colts  Neck,  New  Jersey 
Y  orktown,  Virginia 
Seal  Beach,  California 
Concord,  California 
Seal  Beach,  California 
Fallbrook,  California 
Port  Hadlock,  Washington 
Corona,  California  Division 

Mechanicsburg,  Pennsylvania 


Financial  Profile: 

($  millions) 

FY  1995 

FY 

1996 

FY  1997 

Cost  of  Goods  Sold 

606.6 

597.6 

575.7 

Net  Operating  Results  (NOR) 

-9.6 

65.1 

49.0 

Accumulated  Operating  Results  (AOR) 

-217.1 

-49.0 

0 
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The  FY  1996  ending  AOR  estimate  assumes  posting  of  the  approved  FY  1994  passthrough 
of  $78.7  million  and  a  transfer  from  the  Supply  business  area  of  $24.3  million. 


Workload;  FY  1995  FY  1996  FY  1997 

Estimated  New  Orders  Received  ($millions)  612.9  631.7  608.3 

Direct  Labor  Hours  (in  thousands)  5,725  6,28 1  6,525 

From  FY  1995  to  FY  1997  the  NAVORDCEN's  direct  labor  hours  increase  by  14  percent. 
The  primary  program  increases  are  due  to  BRAC-93  and  BRAC-95  actions,  RSS&I  support. 
Army  and  Air  Force  Prepositioning  ship  support  and  the  NAVORDCEN  cost  restructuring.  The 
cost  restructuring  involves  realignment  of  52.5  thousand  hours  and  associated  cost  from  overhead 
to  direct  charge  based  upon  findings  that  some  functions  were  being  performed  in  response  to 
direct  tasking  from  specific  program  managers.  This  realignment  results  in  a  more  equitable 
distribution  of  costs  to  benefitting  programs. 


Performance  Indicators; 

FY  1995 

FY  1996 

FY  1997 

Productive  Ratio 

59% 

60% 

66% 

Indirect  Costs  ($millions) 

272.2 

309.7 

266.9 

-UPC  Subsidy 

48.0 

0.0 

0.0 

-UPC  in  Overhead 

0.0 

41.7 

41.4 

DBOF  overhead  costs  increase  in  FY  1996  as  compared  to  FY  1997  because  costs  associ¬ 
ated  with  Underutilized  Plant  Capacity  (UPC)  were  directly  funded  by  a  subsidy  from  the 
Operations  and  Maintenance,  Navy  account  in  1995.  In  FY  1996  and  FY  1997,  these  costs 
are  funded  as  DBOF  as  overhead  costs  which  are  recovered  from  all  customers  as  part  of  the 
hourly  rate  paid  for  work  accomplished  at  the  Weapons  Stations.  The  budget  anticipates 
significant  reductions  in  indirect  costs  from  both  consolidation  and  flattening  of  the 
NAVORDCEN  infrastructure  via  reduction  and  elimination  of  unnecessary  and  redundant 
functions. 


Customer  Rate  Chan2e;  FY  1995  FY  1996  FY  19^ 

Composite  Unit  Rate  $93.76  $106.59  $93.95 

%  Change  13.7%  -11.9% 

Approved  and  proposed  customer  composite  unit  and  billing  rates  (Composite  unit  rates 
include  all  direct  non-labor  costs  in  addition  to  direct  labor,  production  and  G&A  expenses: 


Unit  Cost; 

Cost  Per  Direct  Labor  Hour 
%  Change  in  Unit  Cost 


FY  1995  FY  1996  FY  1997 
$109.08  $95.14  $88.23 

-12.8%  -7.3% 
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The  NAVORDCEN's  ability  to  reduce  costs  through  consolidation,  downsizing  of  its 
infrastructure  and  process  improvements  is  critical  in  keeping  its  year-to-year  changes  in  unit 
cost  rates  below  inflation  and  fluctuations  in  direct  workload. 


Staffing: 

FY  1995 

FY  1996 

FY1997 

Civilian  End  Strength 

4,669 

5,197 

5,076 

Civilian  Workyears 

5,193 

5,399 

5,151 

Active  Militarv  Personnel 

End  Strength 

840 

758 

715 

Workyears 

438 

785 

708 

Reserve  Militarv  Personnel 

Workyears 

66 

90 

133 

The  NAVORDCEN  is  managing  the  general  downward  trend  through  attrition  and  imple¬ 
mentation  of  voluntary  and  involuntary  separations.  Building  a  flexible  work  force  for  the  future 
(short  term  temporaries,  long  term  non-permanent  personnel,  multi-skilled  wage  grade)  should 
alleviate  the  need  for  future  RTFs. 

As  a  result  of  BRAC-93  and  BRAC-95  actions  and  fall  out  from  BRAC  actions,  the  NWS  at 
Charleston,  Concord  and  Seal  Beach  have  been  scheduled  to  receive  host  responsibility  for 
remaining  tenants  beginning  in  FY  1996.  This  support  of  tenant  organizations  requires  an 
additional  173  and  235  workyears  in  FY  1996  and  FY  1997  respectively.  This  budget  includes 
only  minimum  requirements  based  on  negotiations  with  those  respective  tenant  organizations. 

Naval  Reserve  Contributory  Support.  Even  though  the  NAVORDCEN  remains  committed 
to  achieving  the  original  goal  of  500  annual  workyears  of  reserve  contributory  support,  this 
budget  reflects  what  is  considered  executable  given  the  existing  reserve  support  stmcture.  Future 
budgets  will  be  adjusted  once  the  necessary  fundamental  changes  to  the  reserve  support  system 
are  implemented  and  it  is  clear  the  goal  is  achievable  in  the  appropriate  time  frames. 


Headauarters  Cost: 

FY  1995 

FY1996 

FY  1997 

Cost  in  $millions 

11.8 

11.9 

12.0 

Canital  Budget  Authoritv: 

1996 

FY  1997 

($  millions) 

FY  1995 

FY 

Non  ADP  Equipment 

2.5 

2.4 

3.1 

ADP/Telcom 

7.8 

5.4 

2.0 
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Minor  Construction 
Software  Development 
Total  Capital  Authority 


1.6 

2.3 

3.3 

12 

14 

11.8 

11.9 

9.8 

The  Capital  program  allows  for  improvement  in  readiness,  sustainability  and  mobilization 
for  mission  support  through  replacement  of  existing  over-aged  facilities  and  equipment  and 
investment  in  new  productivity  enhancing  projects.  In  addition,  these  capital  investments 
contribute  to  resolving  environmental  and  safety  compliance  related  requirements.  Capital 
investment  requirements  reflect  the  NAVORDCEN’s  commitment  to  reduce  its  infrastructure 
costs  and  associated  investments. 


Economies  and  Efficiencies: 

Since  its  establishment  on  1  Oct  1993,  the  NAVORDCEN  has  implemented  the  following; 
a)  Established  and  staffed  NAVORDCEN  Headquarters  located  at  Indian  Head,  Maryland;  b) 
Established  and  staffed  the  NAVORDCEN  ammunition  organizations  located  at  the  Atlantic  and 
Pacific  Divisions;  c)  Established  and  currently  completing  staffing  of  the  remaining  vacancies  in 
the  NAVORDCEN  Atlantic  and  Pacific  Divisions;  d)  Coordination  with  the  Fleet  to  resolve 
issues  related  to  air  launched  missile  recovery  and  foam  packaging  hazards;  e)  Centralized 
ordnance  inventory  control  at  the  NAVORDCEN  Inventory  Management  and  Systems  Division 
for  NAVAIR  2E  and  8E  Cog  (LOE  and  air  missile)  items,  NAVSEA  2T  and  8T  Cog  (bullets  and 
surface  missile)  items,  sonobuoys  and  mines;  f)  Established  and  implemented  a  uniform 
stabilized  rate  structure  effective  FY  95;  g)  Concluded  memoranda  of  agreement  (MO A)  with 
PEO(T),  PEO(A),  PEO(CU),  PMS-422,  PM-4,  COMINEWARCOM,  COMOMAG,  NAWC- 
WD;  h)  Established  additional  duty  responsibilities  with  the  Fleet  Sustaining  Stock  Point 
organizations;  i)  Completed  a  FY  94  baseline  assessment;  j)  Conducted  and  completed  Lxigistics 
2003,  Ordnance  and  Total  Force  war  games;  k)  Received  SECNAV  reinvention  laboratory 
approval  on  1  Mar  95;  and,  1)  Commenced  efforts  to  implement  the  following  management 
improvement  initiatives:  centralized  ordnance  maintenance  requirements  generation  model; 
activity  based  costing;  inventory  accuracy;  magazine  custodian;  consolidation  of  ordnance 
management  information  systems;  and,  activity  land  and  facility  assessment. 

Additionally,  the  NAVORDCEN  is  implementing  the  following  cost  reduction  initiatives  to 
standardize  and  improve  our  business  practices  and  processes  resulting  in  improved  efficiency, 
effectiveness  and  performance: 

a.  Work  force  Balancing.  Institutionalize  workload  validation  reviews  with  customers  to 
ensure  the  work  force  is  properly  balanced  with  funded  workload.  Resolve  the  variances 
using  temporary  employment,  overtime,  direct  hires,  outsourcing,  attrition,  cross 
training,  or  voluntary/involuntary  separations  as  necessary. 

b.  NWS  Cost  Performance  Reviews.  Review  and  highlight  the  cost  imbalances  to  perform 
like  work  between  two  or  more  weapons  stations.  Investigate  the  causes  and  recommend 
actions  necessary  to  standardize  processes  leading  to  reduced  corporate  costs. 
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c.  Receipt.  Segregation  and  Issue  fRSD  of  Ammunition  Re-Engineering.  Standardize  the 
methods  and  processes  for  providing  accountability  and  asset  control  in  the  areas  of 
receipt,  storage,  issue  and  inventory  that  directly  support  Reet  units.  Streamline  the  RSI 
process  and  transition  to  a  multi-skilled  work  force. 

d.  Infrastructure  Quality  Management  Board  (0MB).  The  infrastructure  QMB  was 
established  to  ensure  and  oversee  corporate  efforts  to  right-size  the  physical  infrastruc¬ 
ture  in  support  of  Defense  Planning  Guidance.  The  QMB  and  associated  tiger  teams  are 
using  NAVFAC  management  tools  (such  as  Activity  Land  and  Facility  Assessment 
(ALFA)  and  Automated  Plant  Management  Module  (APMM))  to  more  effectively 
review  and  utilize  the  physical  infrastructure. 

e.  NWS  Baseline  Infrastructure  Requirements  Review  (NAVORDCEN  Cost  Restructuring 
Initiative^.  Review  NAVORI  CEN  cost  allocation  methodology  to  ensure  core  infra¬ 
structure  requirements  are  properly  identified  to  benefitting  customers.  The  goal  is  to 
implement  cost  restructuring/allocation  necessary  to  ensure  all  personnel,  facilities  and 
equipment  are  properly  identified  with  a  benefitting  customer/workload. 

f.  Activity  Based  Costing.  Review  of  personnel  and  functional  processes  resulting  in 
streamlining  and  standardization  of  processes  to  remove  non-value  added  requirements. 
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DEPOT  MAINTENANCE  -  NAVAL  ORDNANCE  CENTER 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 
Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 

Prior  Year  AOR 

Accumulated  Operating  Result 


FY1995 

FY1996 

FY1997 

582.4 

645.5 

607.7 

0.0 

0.0 

0.0 

14.6 

17.2 

17.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

597.0 

662.7 

624.7 

0.3 

0.0 

0.0 

26.2 

26.3 

23.8 

277.3 

293.1 

280.6 

56.9 

59.0 

50.5 

39.5 

50.0 

50.8 

14.6 

17.2 

17.0 

6.7 

4.5 

4.2 

1.6 

2.6 

2.6 

13.3 

12.8 

12.3 

5.2 

5.2 

5.1 

3.6 

4.4 

4.3 

3.2 

3.2 

3.3 

158.2 

119.3 

121.2 

606.6 

597.6 

575.7 

(9.6) 

65.1 

49.0 

0.0 

0.0 

0.0 

0.0 

78.7 

0.0 

0.2 

24.3 

0.0 

(9.4) 

168.1 

49.0 

(207.7) 

(217.1) 

(49.0) 

(217.1) 

(49.0) 

0.0 
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DEPOT  MAINTENANCE  -  NAVAL  ORDNANCE  CENTER 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

a.  Orders  from  DoD  Components 

Department  of  the  Navy 

Operations  and  Maintenance,  Navy 

Operations  and  Maintenance,  Marine  Corps 

O&M,  Navy  Reserve 

O&M,  Marine  Corps  Reserve 

Aircraft  Procurement,  Navy 

Weapons  Procurement,  Navy 

Shipbuilding  &  Conversion,  Navy 

Other  Procurement,  Navy 

Procurement,  Marine  Corps 

Family  Housing,  Navy  and  Marine  Corps 

Research,  Development,  Test  &  Eval,  Navy 

Military  Construction,  Navy 

Other  Navy  Appropriations 

Other  Marine  Corps  Appropriations 

Department  of  the  Army 

Army  Operation  &  Maintenance  Accounts 
Army  Res,  Dev,  Test  &  Eval  Accounts 
Army  Procurement  Accounts 
Army  Other 

Department  of  the  Air  Force 

Air  Force  Operation  &  Maintenance  Accounts 
Air  Force  Res,  Dev,  Test  &  Eval  Accounts 
Air  Force  Procurement  Accounts 
Air  Force  Other 

DoD  Appropriated  Accounts 

Base  Closure  and  Realignment 
Operation  &  Maintenance  Accounts 
Res,  Dev,  Test  &  Eval  Accounts 
Procurement  Accounts 
DoD  Other 

b.  Orders  from  DBOF  Business  Areas 

c.  Total  DoD 

d.  Other  Orders 

Other  Federal  Agencies 

Foreign  Military  Sales 

Non  Federal  Agencies 

2.  Carry-In  Orders 

3.  Total  Gross  Orders  (available  funding) 

4.  Carry-Out  Orders 

Change  in  Backlog  (carry-out  less  carry-in) 


FY1995 

612.9 

534.9 

494.2 

346.9 

4.6 
1.2 
0.0 

7.1 
38.9 
28.1 
23.4 

1.2 

27.8 
15.0 

0.0 

0.0 

0.0 

11.6 

5.6 
0.0 
0.0 
6.0 

23.4 

21.4 
0.0 
0.2 

1.7 

5.8 
0.0 
0.0 
1.0 
0.2 
4.5 

74.6 

609.5 

3.4 
0.9 
0.0 

2.5 

170.2 

783.1 

186.1 

15.9 

597.0 


FY  1996 

631.7 

536.7 

463.8 
261.5 

5.7 
1.6 
0.0 
6.0 

29.1 

42.7 

42.8 

13.1 
34.0 

6.8 
0.0 

20.4 

0.0 

25.0 

2.9 

0.7 

11.6 

9.8 

25.9 
24.8 

0.1 

0.2 

0.7 

22.0 

20.4 

0.0 

0.7 

0.2 

0.6 

66.1 

602.7 

29.0 

1.5 

24.6 

2.9 

186.1 

817.9 

155.1 

(31.0) 

662.7 


FY  1997 

608.3 

536.3 

463.8 

308.6 
6.9 
1.4 
0.0 
5.0 

23.8 

19.5 

33.3 

13.3 

34.3 

6.7 
0.0 

11.1 

0.0 

24.2 

2.7 
0.8 

11.5 

9.1 

19.2 

17.4 
0.1 
0.9 
0.8 

29.2 

27.6 
0.0 
0.7 
0.2 
0.6 

46.1 

582.4 

25.9 
0.9 

22.0 

3.1 

155.1 

763.4 

138.7 
(16.4) 

624.7 


5.  Total  Gross  Sales 
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DEFENSE  BUSINESS  OPERATIONS  FUND  (DBOF) 

DEPOT  MAINTENANCE  -  NAVAL  ORDNANCE  CENTER 
SUMMARY  OF  CHANGES  IN  OPERATIONS 
($  MILLIONS) 

COSTS 

FY  1Q95  Actual  6245 


FY  1996  Presidents  Budget  for  FY  1996  55LQ 

Estimated  Impact  in  FY  1996  of  Actual  FY  1995  Experience 
Labor  Repricing 

Program  Changes: 

1.  Direct  Workyear  changes  (labor  costs): 

a.  Receipt,  Segregation,  Storage  &  Issue  5.3 

b.  Standard  Missile  maintenance  support  1-6 

c.  Funded  workload  at  NW AD  Corona  1-5 

d.  Army/ Air  Force  funded  prepositioning  workload  at  NWS  Concord  3.4 

e.  Army  funded  2.75"  Rocket  Motor  work  at  NWS  Concord/SB  eachA!'orktown  1.1 

f.  Increased  tenant  support  at  NWS  Charleston  (BRAC-93)  5.7 

g.  Increased  tenant  support  at  NWS  Concord  (BRAC-93)  0.9 

h.  Special  Weapons  at  NWS  Yorktown  0.2 

i.  Fiber  Optic  Integrated  Voice  Communications  System  (FOIVCS)  (0.9) 

j.  Aviation  Support  Equipment  Maintenance  (1-3) 

k.  Other  direct  workload  reductions  (3  7) 

2.  Other  Direct  Cost  Changes: 

a.  Direct  Material  cost  changes  : 

1 .  Transferring  FFT1052  and  LSTl  186  to  foreign  governments  and  7.8 

2.  modernization  of  GPETE. 

3.  Weapons  Impact  Scoring  System  (WISS)  8.7 

4.  Prepositioned  Ships  Program  1-7 

b.  Direct  Other  cost  changes  associated  with  direct  workload  changes  (2.2) 

c.  Direct  Contract  cost  changes  associated  with  direct  workload  changes  (2.3) 

d.  Direct  Transfer  cost  changes  (4-3) 

3.  Overhead  Workyear  Changes: 

a.  Production  Expense  (labor  costs): 

1 .  Reclassification  of  train  crew  and  riggers  from  G&A  to  PE  0.5 

2.  Overtime  Reduction  (0-1) 

3 .  Public  Works  function  transfer  to  Production  (W aterfront  Ops)  0. 1 

4.  FECA  reidentified  to  labor  vice  other  cost  3.3 

5 .  Production  overhead  workload  affected  by  direct  workload  changes  1 .5 

6.  Reclassification  of  Public  Works  support  from  PE  to  G&A  at 

NWS  Charleston  (5-5) 

7.  Receipt,  Segregation,  Storage  and  Issue  1-3 

8.  Army/Air  Force  Prepositioning  0-2 

9.  Packaging  Handling  Storage  &  Transportation  (PHS&T) 

Fleet  Services  at  NWS  Earle  1  1 

10.  Direct  workload  support  at  Naval  Warfare  Assessment  0.2 

1 1 .  Division  (NWAD)  at  Corona,  CA 

12.  Military  changes  related  to  program  changes,  and 

redistribution  from  PE  to  G&A  (3-7) 

b.  General  and  Administrative  Expense  (labor  costs): 

1 .  Change  in  planned  overtime  usage  1  -6 
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2.  Reclassification  of  train  crew  and  riggers  from  G&A  to  PE 

3.  Transfer  of  Public  Works  function  to  NWAD 

4.  Increased  Fire  Management  &  Safety 

5.  Increased  Public  Works  Facilities  maintenance 

6.  Transfer  Public  ks  function  to  Waterfront  Ops 

7.  Environmental  ort 

8.  Reclassificatior  ublic  Works  support  from  PE  to  G&A  at 

NWS  Chariest 

9.  Inventory  Management  Systems  Division 

10.  General  &  Admin  workload  affected  by  direct  workload  changes 

1 1 .  FECA  reidentified  to  labor  vice  other  cost 

12.  Military  change  related  to  program  changes  from  PE 
4.  Other  Overhead  Cost  Changes: 

a.  Production  Expense  (PE)  (nonlabor  costs): 

1 .  Reduced  transfer  costs 

2.  Decrease  in  materials  and  contracts  for  Systems  Engineering 

department  at  NWS  Yorktown. 

3.  Increase  in  ADP  equipment;  non-ADP/Telecon  equipment; 

and  minor  construction  purchases  with  production  expense  due 
to  CPP  threshold  change  ($50K  to  $100K) 

4.  ReclassiEcation  of  Public  Wor  support  from  PE  to  G&A  at 

NWS  Charleston 

5.  Other  miscellaneous  reductions 
6  FECA  reidentified  to  labor 

7.  Depreciation 

b.  General  &  Administra  e  (G&A)  contractual  expenses: 

1 .  Environmental  ano  Safety  projects  at  NWS  Yorktown,  NWS  Earle 

and  NWS  Yorktown 

2.  Reclassification  of  Public  Works  support  from  PE  to  G&A  at 

NWS  Charleston 

3.  Tresle  installation  at  NWS  Earle 

4.  Replacement  of  water  tanks  at  NWS  Yorktown 

5.  Miscellaneous  contractual  support  reductions 

c.  General  &  Administrative  material  expenses: 

1 .  Other  than  CPP  threshold  change  items 

2.  Increase  in  ADP  equipment;  non-ADP/Telecon  equipment; 

and  minor  construction  purchases  with  G&A  expense  due 
to  CPP  threshold  change  ''$50K  to  $100K) 

d.  General  &  Administrative  trav  transfers/depreciation/other  expenses: 

1 .  FECA  reidentified  to  labo 

2.  Increased  depreciation 

3.  Change  in  transfers  due  tc  realignment  of  Public  Works  at 

NWS  Charleston 

4.  Other  miscellaneous  increases 


FY  1 996  Current  Estimate 

Pricing  Adjustments: 

1.  FY  1997  Payraise 

a.  Civilian  Personnel 

b.  Military  Personnel 

2.  Annualization  of  prior  year  payraise 

3.  Stock  Fund  -  Fuel 

4.  Stock  Fund  -  Non-Fuel 


(0.5) 

0.6 

0.8 

0.2 

(0.1) 

0.1 

5.5 
1.8 
6.2 

3.5 
3.7 


(7.0) 

(0.3) 


0.7 

(5.4) 

(1.9) 

(3.3) 

(3.8) 


1.0 

5.4 
2.9 

1.4 
(0.7) 

(1.0) 


1.1 

(3.5) 

2.2 

11.3 

0.5 

WA 


5.8 

0.8 

2.4 

0.0 

0.2 
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5.  Non  Stock  Fund  Material/Equipment 

6.  DB OF  Price  Changes 

7.  General  Purchase  Inflation 

8.  Travel/Transportation/Other 

Program  Changes; 

1.  Direct  Workyear  Changes  (labor  costs); 

a.  Overhead  to  Direct  realignment  for  explosive  safety,  nuclear 

security,  ordnance  handling,  sensitive  ordnance  security. 

Conventional  Ammunition  Information  Mgmt  System  (CAIMS), 
fleet  ammunition  requisitioning  services  and  in-service 
ordnance  logistics  management  support  functions 

b.  Family  Housing  Administration,  NAVCOMPT  Issue  27967 

at  NWSs  Charleston,  Yorktown,  and  Earle  (FY97  only) 

c.  BRAC95  Tenant  Support  at  NWS  Seal  Beach 

d.  Other  direct  workload  adjustments 

2.  Direct  Military  Labor  cost  change  associated  with  increased 

reserve  contributory  support 

3.  Direct  Material  cost  changes  associated  with; 

General  Purpose  Test  Equipment 

Weapons  Impact  Scoring  Sets  (WISS)  instrumentation 

System  Replacement  Program  Modernization  (SHRAM) 

4.  Direct  Contract  cost  changes; 

a.  Overhead  to  Direct  realigiunent  for  explosive  safety,  nuclear 

security,  ordnance  handling,  sensitive  ordnance  security. 

Conventional  Ammunition  Information  Mgmt  System  (CAIMS), 
fleet  ammunition  requisitioning  services  and  in-service 
ordnance  logistics  management  support  functions 

b.  Direct  contractual  support  reductions 

5.  Overhead  (G&A  +  PE)  Civilian  labor  cost  changes  for; 

Overhead  to  direct  realignment  for  explosive  safety,  nuclear 
security,  ordnance  handling,  sensitive  ordnance  security. 

Conventional  Ammunition  Information  Mgmt  System  (CAIMS), 
fleet  ammunition  requisitioning  services  and  in-service 
ordnance  logistics  management  support  functions 

6.  Overhead  (G&A  -i-  PE)  Civilian  Labor  cost  changes 

associated  with  reductions  in  overhead  FTE  workyears  and  reduced 
overhead  overtime 

7.  Overhead  (G&A  +  PE)  Military  Labor  cost  changes  associated  with 

the  civilianization  of  the  Standard  Missile  function,  and  pricing  variances 
resulting  for  changing  mix  of  ranks  from  year  to  year. 

8.  Overhead  (G&A  +  PE)  Material  cost  changes  associated  with; 

a.  Other  than  CPP  threshold  change  items  (equipment  and  supplies) 

b.  Increase  in  ADP  equipment;  non-ADP/Telecon  equipment; 

and  minor  construction  purchases  with  G&A  expense  due 
to  CPP  threshold  change  ($50K  to  $100K) 

9.  Overhead  (G&A)  contractual  services  changes  associated  with 

overhead  to  direct  realignment  for  explosive  safety,  nuclear 
security,  ordnance  handling,  sensitive  ordnance  security. 

Conventional  Ammunition  Information  Mgmt  System  (CAIMS), 
fleet  ammunition  requisitioning  services  and  in-service 
ordnance  logistics  management  support  functions 


(14.6) 


(13.6) 


(16.8) 


FY  1 997  Current  Estimate 
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575.7 


DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  NAVAL  ORDNANCE  CENTER 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 
nSCAL  YEAR  1995 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

12.5 

0.0 

12.5 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

59.4 

0.0 

59.4 

0.0 

Negotiated  Purchase  fi’om  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

60.2 

0.0 

60.2 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (Ust) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

11.7 

0.0 

11.7 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 
EOP  (memo) 


3.0 


0.0  3.0  0.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  NAVAL  ORDNANCE  CENTER 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 
nSCAL  YEAR  1996 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

11.8 

0.0 

11.8 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

66.7 

0.0 

66.7 

0.0 

Negotiated  Purchase  fi’om  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

62.2 

0.0 

62.2 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

16.3 

0.0 

16.3 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

4.1 

0.0 

4.1 

0.0 

000141 


DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  NAVAL  ORDNANCE  CENTER 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 
nSCAL  YEAR  1997 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

16.3 

0.0 

16.3 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

55.6 

0.0 

55.6 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

53.8 

0.0 

53.8 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

18.1 

0.0 

18.1 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

4.5 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUST  IFICATION  A.  Budget  Submission 
_ (Dollars  in  Thousands! _  FY  1997  President’s  Budget 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINTAVPNSTA  I/EXTERNAL  DATA  COMMS  AND  Naval  Ordnance  Center,  NWAD 

DISPLAY/DEBRIEF-NWAD 
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Without  this  equipment,  NWAD  will  not  be  able  to  sen  ice  the  needs  of  the  Fleet  for  instrumented  weapon  firings  on  land-based  ranges  and  will  not  be  able 
to  provide  rapid  feed  back  of  results  and  trends  to  the  Fleet  and  weapon  system  communit)'. 
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Ordnance,  and  the  Pacific  Fleet. 
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savings  for  the  NIMIP  are  identified  in  the  FEAM  (ftinctional  economic  analysis  model). 
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BDSINKSS  AREA  CAPITAL  PUKdlASKS  JUSTIFICATION  A.  Budget  Submission 
_ (Dollars  in  Thousands) _  FY  1997  President  s  Budget 

B.  Componeiit/Business  Arca/Date  C.  Line.  No  &  Description  D.  Activity  Identification 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 
_ (Dollars  in  Thousands) _  FY  1997  President  s  Budget 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  IdentiHcation 

DON/DEPOT  MAINTAVPNSTA  14/DATA  COMMUNICATIONS  W-  Naval  Ordnance  Center,  NWAD 

NWAD  (Telecommunications) 
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3.  Current  network  equipment  in  20  bldgs  unable  to  support  applications  that  demand  higher  bandwidth  such  as  client-server  applications.  This  will  create 
a  network  bottleneck  resulting  in  longer  wait  times  to  run  applications  and  lost  productivity. 

4.  If  the  second  phase  isn't  done,  third  phase  can't  proceed. 
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Without  the  fiber  optic  backbone  and  terminal  equipment  in  place  when  the  DoD  implements  their  Centralized  Corporate  Information  Management  (CIM) 
package,  the  WPNSTA,  Concord  and  NAVORDCEN,  PACDIV  will  be  unable  to  communicate  with  important  DoD  offices.  This  will  have  a  strong  impact 
on  the  mission  and  workload  of  the  West  Coast  Ordnance  community  and  the  Pacific  Fleet. 
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Hadlock,  the  West  Coast  Ordnance  community,  and  the  Pacific  Fleet.  Also,  personnel  will  be  forced  to  continue  manual  input  and  processing  methods, 
duplicating  existing  information,  and  moving  information  by  hand  and  vehicle. 
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DON/DEPOT  MAINTAVPNSTA  1 8A/IDEO  TELECON  SYS  SB/PAC  Naval  Ord*. a.icc  Center,  Seal  Beach 
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o 


oo  S 
f-  u  ” 


ce  S 

3  U  rs 


a  - 


I  5.  i 

D. 

-Tow 

^  « 

E  ”  E 
S  3 


W>  CO  • 

E 

I  ^ » 

12  Q. 
-20 

JS  s 

.ts  ,  ^ 
’5  «  TJ 
« 

^  53 

^  o  5 

S3-? 

I  I’S 

g  3.  19 

8  Si 

•o  2  S 

c  E  M 

T?  V 
V>  t 
V  >  S 

‘K  o  (2 

o  c  *3 
•3  5 

W  WJ  CO 

o  .a  00 

-c  e 

(v  W 

SJ  M-S 

Ic  1  -S 

s  -2  I 

I  ^  s. 

I I  s 

E  4> 

8  §  .1 

1  "  i 

J8  c  j> 

•s  g-s 

>  E  ^g 

5  c  .= 
u  s  5 

2  i-y 

u3  g  V) 

«lis 


u 

E 

Z 

0^ 

'S 

0 

D. 

0 

1 

V# 

W) 

3 

0 

H 

a. 

u 

c 

0 

k. 

cS 

E 

CN 

in* 

wT 

p 

H 

< 

U 

*E 

3 

> 

« 

s 

u 

C/} 

0 

§ 

in 

2 

0 

P 

c 

S 

iS 

H 

H 

(/5 

=) 

-5 

0 

p 

0 

u 

tz 

UJ 

D 

> 

E 

CO 

p 

c 

0 

p 

-D 

> 

o  S 

^  V  4) 

§ 

Z  ^  o. 

>  C  eo 
o  "  .£ 

=  "5  ^ 

"ip 

^  s  §  z 
« .a  «  u 

I  s-  e  s 


E  -  > 

■S-!  ^ 


C8  ^ 

♦'S  o 
H  U 


(J  lO 

c  'C  o 

1  S2‘  « 

J  ii  D 
o.  3  o 

!»  e  Q 

-  s’  « 

fS  =1 

.•3  0 

^  O  ”0 

l-S  § 

•^  §■  >*• 

o  o 

2  c  c 

0  0  3 

!G  c 

^■g  I 

*s  « > 

^  S’5 

s  u 

O  CL^* 

tt-  o  2: 

o  ^ 

_rS  o  _ r 

*s  ^  z 

w  c:  UJ 

o  U 

^•5  0 
o  1.  cx: 
f  <S  O 

s  ^ 
^  iz 
•S  f< 

E  crUJ 

o  c/3 

w  «J  ^ 
CL  C  < 

O  *1  Z 

ka  C  _f" 

^  s| 

iZ  C  ^ 

?1  E 

0^0 

Il'B 

-ai  >  TJ 
u  ‘3  c 

CQ  U  CQ 

^  C3  . 

^  O  =• 
^  *2  « 
n  r  E 

U  3  C 

.1-.  o  ^ 
rt  ^  c 

1  3  C 
§  2  .2 

“  -5  « 

00^  o 


-g  I 

O  Cq  H 

—  «  O 

15  -y  ^ 

§  i'  l’ 

o.  y  6 

w  ^  = 

0£  (£  M 


a>> 
§  J  < 

Q  J3  Z 

s  ^ 

O 

■2  B-  r 

Z  I-  ."5 

o  tr 

t  X)  15 

O  <C  -cs 

®"  60  5 
e  -  E 

r  s  8 

p.i  8 

«  ^  "v 

V)  ^ 

c  E  V) 

—  .2 

•P 

:S  o-o' 

1  8  « 
8  y-s 

Q  t;  <2 
®  1.2 
s  i « 
^il 

<  8  -E, 

Z  o 

b 

a 

o  5 

D.  ^  o 

Q.  e«  *S 

s  "S  '= 

o  CJ 

o  c  ^ 

^  fj 

o  2 

3  •-  s 

1  S  *5 

-  i  .^‘ 

g  o  k. 

£■?  s 
.2  £  ^ 
TD  ti  ^ 

i.!-^ 
?■  ^.  8. 
•§>.$•  2 
*  p  S  no 

>.  i  § 


^  CO 

y  < 

U.  u] 

H  ^ 


K  o  3 

>  oo  p 

<  .E  £ 

2^—10 
*0  c« 

x:  E  c 


•o  o 

s  J 

o  o 

c  *5 

I  D 

£  II 

S  D,  »S 

fg^  o  M 

5  1 1 

i«  « ^ 

H  -  ~ 
U  b 

<  o  w 
a.  x:  ^ 


impact  on  the  mission  and  workload  at  Port  Hadlock  activity,  which  will  triple  in  FY  96,  the  West  Coast  Ordnance  community,  and  the  Pacific  Fleet. 


BUSINESS  AREA  CAPITAI.  PURCHASES  JUSTIFICATION  A.  Budge!  Submission 
_ (Dollars  in  Thousands)  _  FY  1997  President  s  Budget 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

Don/depot  MAFNTAVPNSTA  20/NAVORX)CEN  executive  Naval  ordnance  Center,  NOC  Headquarters 

INFORMATION  SYSTEM  (EIS)-NOC 
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and  if  not  developed  will  have  the  NAVORDCEN  in  a  manual  mode  of  assimilating  the  vast  amount  of  decision  making  information. 
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extracting  and  manipulating  data  from  separate  applications  that  may  not  be  compatible  or  consistent.  Quality  and  efficiency  of  Fleet  support  will  suffer. 


B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINTAVPNSTA  25/INSTALL  PAVED  ROADS  IN  Naval  Ordnance  Center,  Yorkto\vn 
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Pier  3  has  been  identified  as  having  an  inadequate  secondarv'  grounding  system.  This  project  will  provide  adequate  secondary  grounding  protection  for  Pier 
3  operations.  Pier  3  is  an  ordnance  loading/off-loading  pier  and  requires  an  adequate  grounding  system  to  provide  safe  operations.  This  project  will  cancel 
the  Production  Buildings  portion  of  CNO  Waiver  WPNSTA  Earle  1-90.  The  expected  year  that  this  project  will  be  operational  is  projected  to  be  1997. 

IMPACT  STATEMENT 

The  project  will  improve  safety  by  providing  an  up-to-date  secondary  grounding  system  on  Pier  3. 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 
_ (Dollars  in  Thousands) _  FY  1997  President’s  Budget 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINTAVPNSTA  28/RENOVATE  BLDG  530  FOR  HAZ  Naval  Ordnance  Center,  Yorktoxvn 
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BUSINKSS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 
_ (Dollars  in  Thousands) _  FY  1997  President  s  Budget 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NAVORDCEN  29/GENERATOR  FOR  BLDG  C-50-  Naval  Ordnance  Center,  Earle 
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BUSINKSS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  I  housands)  FY  1997  President  s  Budget 
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decreasing  efficiency  and  response  time. 
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will  maximize  the  efTicicncy  of  available  space  allowing  larger  sized  items  to  be  worked  on.  i  nc  overall  project  win  improve  worker  saiciy.  i  nc  expccica 
year  that  this  project  will  be  operational  is  projected  to  be  1998. 

IMPACT  STATEMENT 

This  project  is  part  of  the  Station  effort  to  cany  out  the  Station  mission  with  modem,  efficient  facilities.  Failure  to  implement  this  project  could  result  in  the 
loss  or  suspension  of  this  function  at  Earle  due  to  the  inadequate  industrial  ventilation  and  deteriorating  utilities  support  and  structural  integrity. 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
MARINE  CORPS  DEPOT  MAINTENANCE 


Activity  Group  Function: 

The  mission  of  the  Marine  Corps  Depot  Maintenance  (MCDM)  is  to  provide  quality  and  responsive 
maintenance  and  maintenance  support  services  and  to  maintain  a  core  industrial  base  to  support 
mobilization  and  surge  requirements.  The  maintenance  functions  performed  by  the  MCDM  Activity 
Group  include  repair,  rebuild,  modification,  and  Inspect  and  Repair  Only  as  Necessary  (IROAN)  for  all 
types  of  ground  combat  and  combat  support  equipment  used  by  the  Marine  Corps  and  other  Department 
of  Defense  (DoD)  military  services  under  interservice  support  agreements.  Other  functions  include 
performance  of  related  services  such  as  preservation,  testing,  technical  evaluation,  calibration  and 
fabrication  of  automated  test  equipment. 


Activity  Group  Composition; 

The  Marine  Corps  Depot  Maintenance  Activity  Group  is  comprised  of  two  depots,  one  located  at 
Albany,  Georgia,  and  the  other  at  Barstow,  California.  The  Marine  Corps  depots  maintain  virtually 
identical  capabilities  in  order  to  pro\  ie  support  for  Marine  Corps  operational  units,  depending  on  unit 
location. 


Financial  Profile 


FY1995 

FY1996 

Fi'  1997 

Cost  of  Goods  Sold 

182.9 

162.3 

160.8 

Net  Operations  Result  (NOR) 

25.8 

2.5 

5.7 

Accum  Operating  Results  (AOR) 

-6.9 

-4.4 

0 

Direct  costs,  primarily  associated  with  personnel  and  material,  decrease  in  FY  1996  and  FY  1997 
concurrent  with  a  reduction  in  requirements.  Overhead  costs  also  decline  in  FY  1996;  overhead 
increases  somewhat  in  FY  1997  due  to  increases  in  environmental,  safety  and  base  support  costs. 


Workload: 


FY  1995  FY  1996  FY  1997 

Direct  Labor  Hours  2,870,943  2,308,037  2,142,289 

Direct  Labor  Hours  decline  from  FY  1995  through  FY  1997  in  accordance  with  reduced  requirements. 
The  overtime  ratio  is  24  percent  in  FY  1995,  13  percent  in  FY  1996  and  18  percent  in  FY  1997. 
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Performance  Indicators: 


FY  1995 

FY  1996 

FY  1997 

Schedule  Conformance 

97.5% 

97.5% 

97.5% 

Quality  Deficiency  Reports 

.4% 

.4% 

.4% 

Inventory  Turnover  Ratio 

8.6% 

9.2% 

9.4% 

Net  Operating  Results  ($  millions) 

$22.3 

$2.6 

$4.4 

Customer  Rate  Chaoses: 

FY  1996 

FY  1997 

-10.2% 

11.1% 

The  decrease  in  the  FY  1996  rate  comes  after  a  large  increase  in  the  previous  year's  rate  to  reduce  a 

negative  AOR  balance.  The  increase  in  FY  1997  is  due  to  inflation  and  recovery  of  prior  year  losses. 

Unit  Costs: 

FY  1995 

FY  1996 

FY  1997 

Total  Cost  per  DLH 

$63.72 

$70.32 

$75.07 

Unit  cost  increases  throughout  the  budget  years.  This  is  the  result  of  a  decrease  in  the  direct  effort 

(direct  labor  hours)  while  fixed  costs  remain  relatively  stable. 

Staffins: 

FY  1995 

FY  1996 

FY  1997 

Civilian  End  Strength 

2,131 

1,858 

1,717 

Civilian  Work  Years 

2,090 

1,858 

1,717 

Military  End  Strength 

35 

20 

20 

Military  Work  Years 

14 

20 

20 

Personnel  levels  decline  from  FY  1995  through  FY  1997 

in  accordance  with  reduced  requirements. 

Headquarters  Cost: 

FY  1995 

FY  1996 

FY  1997 

Cost  of  Mgmt  Headquarters 

.880 

1.146 

1.183 

The  Marine  Corps  Depot  Maintenance  Business  Plan  identified  functions  that  were  historically 
performed  by  both  depots  that  could  best  be  done  at  the  corporate  level.  Coordination  of  the  Master 
Work  Schedule  with  a  single  point  of  contact  by  commodity,  uniform  control  and  direction  of  Financial 
Issues,  coordination  of  JLSC  initiatives  and  systems  implementation  as  well  as  development  of 
comparable  Process  Standards  for  both  depots  are  examples  of  these  functions.  Growth  in  the 
Maintenance  Directorate  reflects  the  effect  of  these  function  transfers. 
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Maintenance  Directorate  reflects  the  effect  of  these  function  transfers. 


Capital  Budget  Authority:  ^  : 


FY1995 

FY1996 

FY  1997 

Equip  Non  ADPE/TELCOM 

2.4 

2.1 

4.8 

ADPE/Telecommunications  Equip 

0 

.4 

1.2 

Software  Development 

0 

0 

0 

Minor  Construction 

.7 

1.7 

1.6 

Reliability,  Maintainability,  and 

Supportability  Modifications 

1.9 

TOTAL 

3.1 

4.2 

9.5 

The  MCDM  capital  budget  estimate  for  equipment  purchases  increases  in  FY  1997  due  to  the  planned 
purchase  of  a  Terr-Aqua  Environmental  System.  The  Marine  Corps  Logistics  Bases  Strategic  Plan  calls 
for  improved  industrial  and  performance  processes  to  achieve  maximum  reduction  of  hazardous 
materials  and  exploit  all  opportunities  for  pollution  prevention.  The  Terr-Aqua  System  must  be 
procured  in  FY  i997  to  meet  this  goal.  This  system  requires  from  12  to  18  months  to  install  and  must  be 
operational  by  FY  1999  in  order  to  comply  with  maximum  available  control  technology  required  by  law. 

Information  Management  Equipment  Purchases  support  the  fielding  of  the  Depot  Maintenance  Standard 
Systems  being  developed  by  the  Joint  Logistics  System  Center  (JLSC)  for  Marine  Corps  Maintenance  ^ 
Depots.  Without  this  investment,  needed  improvements  to  the  Depot's  business  process  and  m 

infrastructure  will  not  be  achieved. 


Economies  and  Efficiencies; 


The  FY  1997  MCDM  Budget  includes  cost  saving  for  FY  1996  of  $2.0  million  and  FY  1997  of  $3.0 
million.  These  cost  savings  are  directly  due  to  enhanced  and  improved  business  practices,  as  well  as 
purchases  made  aimed  at  increasing  productivity  and  reducing  cost.  Some  of  the  major  initiatives  are 
listed  below: 

Implementation  of  DOD  Standard  Depot  Maintenance  Systems 
Purchase  of  Televideo  Conference  Center 
Refurbish/Enhance/Repair  vice  new  acquisition  of  plant  property 

Other  managerial  and  productivity  initiatives  aimed  at  cost  savings  include:  standardizing  operations 
processes  including  undercoating  painting  which  should  reduce  cost  approximately  25%;  reducing 
hazardous  waste  and  associated  disposal  costs;  automating  material  production  processes;  and  installing 
a  new  Time  and  Attendance  System  capable  of  adapting  to  DOD  Standard  System  implementation. 
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MARINE  CORPS  DEPOT  MAINTENANCE 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 

Prior  Year  AOR 

Accumulated  Operating  Result 


FY  1995 

_FY_.1996 

FY  1997 

202.2 

161.1 

161.1 

2.2 

1.1 

1.2 

4.3 

3.8 

4.1 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

208.7 

166.0 

166.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1.1 

1.0 

1.1 

99.7 

85.7 

84.1 

46.9 

43.8 

40.6 

1.6 

1.9 

2.1 

4.3 

3.8 

4.1 

1.6 

1.3 

1.3 

0.0 

0.0 

0.0 

4.5 

3.9 

4.0 

0.3 

0.2 

0.2 

1.9 

1.7 

1.7 

0.2 

0.4 

0.3 

20.8 

18.6 

21.3 

182.9 

162.3 

160.8 

25.8 

3.7 

5.6 

2.2 

1.1 

1.2 

0.0 

0.0 

0.0 

-1.3 

0.0 

0.0 

22.3 

2.6 

4.4 

-29.3 

-7.0 

-4.4 

-7.0 

-4.4 

0.0 

000177 


MARINE  CORPS  DEPOT  MAINTENANCE 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY-199^ 

FY1996 

FY1997 

1.  New  Orders 

149.9 

150.0 

159.4 

a.  Orders  from  DoD  Components 

138.1 

135.1 

139.7 

Department  of  the  Navy 

134.6 

134.9 

138.4 

Operations  and  Maintenance,  Navy 

0.3 

0.2 

0.8 

Operations  and  Maintenance,  Marine  Corps 

124.5 

130.0 

125.8 

O&M,  Navy  Reserve 

0.0 

0.0 

0.0 

O&M,  Marine  Corps  Reserve 

2.9 

2.1 

2.8 

Aircraft  Procurement,  Navy 

0.0 

0.0 

0.0 

Weapons  Procurement,  Navy 

0.0 

0.0 

0.0 

Shipbuilding  &  Conversion,  Navy 

0.0 

0.0 

0.0 

Other  Procurement,  Navy 

0.0 

0.0 

0.0 

Procurement,  Marine  Corps 

6.3 

2.5 

8.7 

Family  Housing,  Navy  and  Marine  Corps 

0.0 

0.0 

0.0 

Research,  Development,  Test  &  Eval,  Navy 

0.6 

0.1 

0.3 

Military  Construction,  Navy 

0.0 

0.0 

0.0 

Other  Navy  Appropriations 

0.0 

0.0 

0.0 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

Department  of  the  Army 

3.3 

0.0 

0.0 

Army  Operation  &  Maintenance  Accounts 

2.6 

0.0 

0.0 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

Army  Procurement  Accounts 

0.0 

0.0 

0.0 

Army  Other 

0.7 

0.0 

0.0 

Department  of  the  Air  Force 

0.2 

0.2 

1.3 

Ar  Force  Operation  &  Maintenance  Accounts 

0.1 

0.2 

0.1 

Ar  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

Ar  Force  Procurement  Accounts 

0.0 

0.0 

0.0 

Ar  Force  Other 

0.1 

0.0 

1.2 

DoD  Appropriated  Accounts 

0.0 

0.0 

0.0 

Base  Closure  and  Realignment 

0.0 

0.0 

0.0 

Operation  &  Maintenance  Accounts 

0.0 

0.0 

0.0 

Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

Procurement  Accounts 

0.0 

0.0 

0.0 

DoD  Other 

0.0 

0.0 

0.0 

b.  Orders  from  DBOF  Business  Aeas 

10.2 

14.5 

18.6 

c.  Total  DoD 

148.3 

149.6 

158.3 

d.  Other  Orders 

1.6 

0.4 

1.1 

Other  Federal  Agencies 

1.6 

0.4 

1.1 

Foreign  Military  Sales 

0.0 

0.0 

0.0 

Non  Federal  Agencies 

0.0 

0.0 

0.0 

2.  Carry-In  Orders 

126.9 

68.0 

52.0 

3.  Total  Gross  Orders  (available  funding) 

276.8 

218.0 

211.4 

4.  Carry-Out  Orders 

68.0 

52.0 

45.0 

Change  in  Backlog  (carry-out  less  carry-in) 

-58.9 

-16.0 

-7.0 

5.  Total  Gross  Sales 

208.8 

166.0 

166.4 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
MARINE  CORPS  DEPOT  MAINTENANCE 
CHANGES  IN  OPERATION 
(DOLLARS  IN  MILLIONS) 


1.  FY  1996  President's  Budget 

2.  Pricing  Adjustments 

A.  Civilian  Pay  Raise 

B.  Military  Pay  Raise 

C.  Materids/Supplies,  DBOF 

D.  Industrial  DBOF  Purchases 

E.  General  Purchase  Inflation 

3.  Program  Changes 

A.  Civilian  Personnel 

B.  Military  Personnel 

C.  Materids/Supplies,  DBOF 

D.  Industrial  DBOF  Purchases 

E.  Other  Purchzises 

4.  FY  1996  Current  Estimate 

5.  Pricing  Adjustments 

A.  Civilian  Pay  Raise 

B.  Military  Pay  Raise 

C.  Materials/Supplies,  DBOF 

D.  Industrial  DBOF  Purchases 

E.  General  Purchase  Inflation 

6.  Productivity  and  Other  Efl^iciencies 

7.  Program  Changes 

A.  Civilian  Personnel 

B.  Military  Personnel 

C.  Materials/Supplies,  DBOF 

D.  Industrial  DBOF  Purchases 

E.  Other  Purchases 

8.  FY  1997  President's  Budget 


Total  Cost 
142.1 
0.3 


0.3 

19.9 

9.6 

0.0 

5.4 

0.0 

4.9 

162.3 

3.9 
2.3 
0.0 
0.5 
0.3 
0.8 

-1.0 

-4.4 

-3.6 

0.1 

-2.6 

-0.1 

1.8 

160.8 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
MARINE  CORPS  DEPOT  MAINTENANCE 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 
nSCAL  YEAR  1995 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

12.6 

0.0 

12.6 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

43.9 

0.0 

43.9 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

40.3 

0.0 

40.3 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

-1.0 

0.0 

-1.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

-1.0 

0.0 

-1.0 

0.0 

Materiel  Inventory  EOP 

15.2 

0.0 

15.2 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

3.8 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
MARINE  CORPS  DEPOT  MAINTENANCE 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 
nSCAL  YEAR  1996 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

15.2 

0.0 

15.2 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

32.8 

0.0 

32.8 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

37.0 

0.0 

37.0 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

11.0 

0.0 

11.0 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

2.8 
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t  ^NSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
MARINE  CORPS  DEPOT  MAINTENANCE 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 
nSCAL  YEAR  1997 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

11.0 

0.0 

11.0 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

32.6 

0.0 

32.6 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

33.3 

0.0 

33.3 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

10.3 

0.0 

10.3 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

2.6 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
MARINE  CORPS  DEPOT  MAINTENANCE 
SUMMARY  OF  CAPITAL  PURCHASES 
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Fund  9a 


DEFENSE  BUSINESS  OPERATIONS  FUND 
MARINE  CORPS  DEPOT  MAINTENANCE 
MARINE  CORPS  CAPITAL  PURCHASES  PROGRAM 
JUSTIFICATION  SHEET 
(DOLLARS  IN  THOUSANDS) 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
MARINE  CORPS  DEPOT  MAINTENANCE 


FUND  9B 


000187 


EKhibIt  Fund  9-b  Bu*ln«Ba  Ar««  Capital  Purohaaa  Jualllioatlon 

(Faga  1  of  2) 
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ExhMt  Fund  t-b  Suainata  Area  Capital  Purehaaa  Juaillloatlon 

(Paoa  2  of  21 


DEFENSE  BUSINESS  OPERATIONS  FUND 
MARINE  CORPS  DEPOT  MAINTENANCE 
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Aluminum  end  caps  allowing  pressure  loss  to  occur.  This  failure  mode  has  been  occuring  roughly  every  100  hours  of  operation. 

Currently,  there  has  been  some  difficulty  in  obtaining  spare  parts  through  the  supply  channels.  This  has  caused  the  Depot  to  rework  the  Aluminum  end 
caps.  The  Testing  funding  is  used  to  test  and  validate  the  end  caps.  Installation  of  the  end  caps  would  occur  beginning  in  FY  98  at  a  rate  of  370  Transmissions 
per  year. 


DEFENSE  BUSINESS  OPERATIONS  FUND 
MARINE  CORPS  DEPOT  MAINTENANCE 


Fund  9b 


Department  of  ^e  Navy  -  Defense  Business  Operations  Fund 
Marine  Corps  Depot  Maintenance 
CAPITAL  BUDGET  EXECUTION 
(dollars  in  millions) 
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0.670  0.350  1.020 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  AIR  WARFARE  CENTER 


Activity  Group  Function 

To  provide  full  spectrum  research,  development,  test  and  evaluation,  engineering,  and  fleet  support 
for  air  platforms,  autonomous  air  vehicles,  missiles  and  missile  subsystems,  \veapon  systems 
associated  with  air  warfare,  avionics  systems,  and  sensor  systems  used  to  conduct  anti-submarine 
warfare  from  air  platforms.  As  one  of  the  four  Navy  Warfare  Centers  in  the  Research, 
Development,  Test,  and  Evaluation  (RDT&E)  DBOF  Business  Area,  the  Naval  Air  Warfare  Center 
(NAWC)  supports  a  broad  range  of  Navy  and  Department  of  Defense  (DOD)  programs  in  various 
phases  of  life  cycle  acquisition  management.  Additionally,  the  activity  supports  a  broad  base  of 
tenant,  foreign  military  sales,  and  private  party  customers.  Consequently,  the  activity  has  a  diverse 
sponsor  and  appropriation  base.  This  budget  also  incorporates  workload  and  mission  changes 
associated  wiA  Base  Realignment  and  Closure  Commission  (BRAC)  H,  El  and  IV.  The  Navy  also 
has  initiated  a  study  which  will  consider  the  possibility  of  privatizing  the  Indianapolis  site, 
scheduled  to  close  as  part  of  BRAC  IV. 


Activity  Group  Composition 
Activity  Name 

Naval  Air  Warfare  Center,  Aircraft  Division 
Naval  Air  Warfare  Center,  Aircraft  Division 
Naval  Air  Warfare  Center,  Aircraft  Division 
Naval  Air  Warfare  Center,  Aircraft  Division 
Naval  Air  Warfare  Center,  Aircraft  Division 
Naval  Air  Warfare  Center,  Weapcms  Division 
Naval  Air  Warfare  Center,  Weapons  Division 


Financial  Profile: 

Cost  of  Good  Sold  ($  Millions) 
Net  Operating  Results 
Accumulated  Operating  Results 


Location 

Patuxent  River,  MD 
Lakehurst,  NJ 
Indianapolis,  IN 
Warminster,  PA 
Trenton,  NJ 
China  Lake,  CA 
Point  Mugu,  CA 


FY1995  FY1996  FY 1997 

$2,810.2  $2,494.4  $2,361.8 

-$13.0  -$10.6  15.8 

-$5.2  -$15.8  $0 


The  decrease  in  cost  from  FY  1995  to  FY  1996  is  primarily  due  to  the  closure  of  Warminster  in  FY 
1996  and  subsequent  consolidation  of  persoimel  at  Patuxent  River.  The  decrease  in  cost  from  FY 
1996  to  FY  1997  is  due  to  the  Reduction-In-Force  (RIF)  at  the  end  of  FY  1996  at  Weapons 
Division. 


NOR  losses  are  down  slightly  in  FY  96.  The  primary  cause  for  operating  losses  in  FY  1996  is  costs 
associated  with  the  reduction-in-force  at  Weapons  Division  at  the  end  of  the  fiscal  year. 

The  significant  improvement  to  accumulated  operating  results  from  FY  1996  to  FY  1997  is  due  to 
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break-even  rates,  reduction  in  costs  due  to  closure  of  Warminster  and  the  FY  1996  Reduction  in 
Force  at  Weapons  Division. 


Workload;  FY  1995  FY  1996  FY1997 

Direct  Labor  Hours  (in  Thousands)  17,796  17,559  17,796 

The  Direct  Labor  Hours  remain  flat  from  FY  1995  to  FY  1997  due  to  the  offsetting  effects  of 
decreasing  the  total  workforce  while  converting  overhead  personnel  to  direct.  The  NAWC  is  also 
implementing  various  management  initiatives  to  increase  productivity. 

Performance  Indicators:  FY  1995  FY  1996  FY  1997 

Cost  per  Direct  Labor  Hour  (Unit  Cost)  $79.38/hr.  $80. 04/hr.  $75. 95/hr. 

The  cost  consists  of  direct  labor  plus  overhead.  The  decrease  from  FY  1996  to  FY  1997  is  due  to 
the  efficiencies  of  downsizing  from  seven  to  six  NAWC  sites  while  slightly  increasing  direct  labor 
hours. 


Customer  Rate  Changes: 

Stabilized  Customer  Rate 
Stabilized  Rate  Change 
Composite  Rate  Change 

The  stabilized  billing  rate  consists  of  direct  labor  and  applied  overhead.  All  remaining  direct  costs 
are  billed  on  a  100%  reimbursable  basis.  The  composite  rate  change  shown  above  incorporates  both 
the  stabilized  and  non-stabilized  parts  of  the  budget. 


FY1996  FY1997 

$73.66  $70.55 

1.2%  -4.2% 

1.2%  .14% 


Unit  Cost: 


Staffing: 

Civilian  End  Strength 
Civilian  Work  Years 

Military  End  Strength 
Military  Work  Years 


FY1995 

FY1996 

FY1997 

$79.38/hr. 

$80.04/hr. 

$75.95/hr. 

FY  1995 

FY  1996 

FY  1997 

17,568 

16,528 

15,802 

17,708 

16,854 

15,882 

1633 

314 

382 

486 

314 

382 

Military  End  Strength  in  FY  1995  consists  of  Major  Range  Test  Facility  Base  (MRTFB)  and  DBOF 
assigned  personnel.  FY  1996  and  1997  reflects  only  DBOF.  The  decrease  in  staffing  from  FY 
1995  to  FY  1997  is  due  to  the  closing  of  NAWC  AD  Warminster  in  FY  1996,  the  Reduction-in- 
Force  at  Weapons  Division  in  FY  1996,  and  the  re-sizing  of  the  NAWC.  The  number  of  people  and 
dollars  associated  with  Reduction-in-Force/Separation  Incentive  Pay  is  as  follows  (Dollars  in 


Millions): 

People 

Dollars 

FY  1995 

416 

$11.4 

FY  1996 

1,153 

$29.6 

FY  1997 

189 

$3.4 
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Headquarters  Cost: 

($  in  Millions) 


FY1995 

$2,533 


FY1996 

$1,700 


FY1997 

$1,800 


The  decrease  in  Headqu^iiters  Cost  from  FY  1995  to  FY  1996  is  due  to  a  reduction  of  1 1  billets  and 
support  for  those  billets.  The  increase  from  FY  1996  to  FY  1997  is  due  to  inflation. 


Canital  Budget  Authority: 

FY1995 

FY1996 

FY1997 

Equipment-Non  ADPE/TELECOM 

$11,375 

$18,670 

$13,781 

ADPE/TELECOM  Equipment 

$14,136 

$8,486 

$18,535 

Software 

$.506 

$.495 

$.545 

Minor  Construction 

$3,801 

$3,597 

$2,924 

Reliability,  Maintainability,  & 

0 

0 

0 

Supportability  Modifications 

Total  ($  millions) 

$29,818 

$31,248 

$35,785 

The  successful  utilization  of  capital  resources  is  critical  as  the  NAWC  reduces  personnel.  The 
current  submission  reflects  a  relatively  low  level  of  procurement,  about  1.5  percent  of  operating 
costs  in  FY  1997.  Changes  in  procurement  levels  for  replacement  ADP  equipment  and  non-ADP 
equipment  less  than  $500  thousand  account  for  most  of  the  variability  in  cost  from  FY  1995  through 
FY  1997.  Management  has  taken  action  to  properly  plan  long  term  investment  items  and  associated 
cost  in  order  to  properly  position  NAWC  for  the  outyears. 

Economies  and  Efficiencies: 

The  NAWC  has  taken  numerous  cost  reduction  initiatives  to  reduce  overhead  costs  (e.g.,  travel, 
salaries,  training,  utilities,  ADP,  and  maintenance)  in  this  budget  compared  to  the  FY  1996 
President's  Budget.  Cumulative  overhead  reduction  since  the  President's  Budget  for  FY  1995 
through  FY  1997  is  $30.7  million. 

Cost  of  Depot  Level  Reparables:  FY  1995  FY  1996  FY  1997 

34.370  21.795  18.914 

The  NAWC  Aviation  Depot  Level  Reparables  consist  of  “black  boxes"  and  avionics  components 
which  are  used  in  test  and  evaluation  and  other  range  activities. 
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NAVAL  AIR  WARFARE  CANTER 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue; 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 
Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 

Prior  Year  AOR 

Accumulated  Operating  Result 


FY  1995 

FY1996 

FY  1997 

2,759.3 

2,438.8 

2,334.5 

0.0 

0.0 

0.0 

37.8 

44.9 

43.1 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

2,797.1 

2,483.7 

2,377.6 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

2.5 

7.7 

1.5 

27.3 

14.7 

17.5 

1,054.3 

1,065.2 

996.6 

349.9 

380.0 

371.6 

62.6 

61.6 

64.2 

37.8 

44.9 

43.1 

126.3 

141.1 

143.8 

6.3 

5.6 

5.4 

37.1 

40.9 

39.7 

50.5 

31.0 

23.7 

16.1 

19.4 

15.4 

17.9 

19.1 

19.3 

1,021.6 

663.1 

620.0 

2,810.2 

2,494.3 

2,361.8 

-13.1 

-10.6 

15.8 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

19.7 

0.0 

0.0 

6.6 

-10.6 

15.8 

-11.8 

-5.2 

-15.8 

-5.2 

-15.8 

0.0 
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NAVAL  AIR  WARFARE  CENTER 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY1995 

FY1996 

FY  1997 

1.  New  Orders 

2,434.8 

2,322.6 

2,046.8 

a.  Orders  from  DoD  Components 

2,180.5 

2,078.3 

1,797.1 

Department  of  the  Navy 

1,904.3 

1,827.0 

1,564.7 

Operations  and  Maintenance,  Navy 

460.3 

342.0 

360.5 

Operations  and  Maintenance,  Marine  Corps 

1.8 

0.9 

1.4 

O&M,  Navy  Reserve 

0.7 

0.9 

1.0 

O&M,  Marine  Corps  Reserve 

0.0 

0.0 

0.0 

Aircraft  Procurement,  Navy 

303.3 

361.1 

268.5 

Weapons  Procurement,  Navy 

86.0 

114.4 

114.3 

Shipbuilding  &  Conversion,  Navy 

52.1 

70.8 

44.7 

Other  Procurement,  Navy 

92.4 

94.2 

90.8 

Procurement,  Marine  Corps 

14.8 

4.2 

3.1 

Family  Housing,  Navy  and  Marine  Corps 

22.3 

22.2 

22.4 

Research,  Development,  Test  &  Eval,  Navy 

847.5 

809.6 

650.9 

Military  Construction,  Navy 

0.0 

0.0 

0.0 

Other  Navy  Appropriations 

23.1 

6.7 

7.1 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

Department  of  the  Army 

17.0 

14.8 

14.7 

Army  Operation  &  Maintenance  Accounts 

4.7 

0.5 

0.6 

Army  Res,  Dev,  Test  &  Eval  Accounts 

5.5 

7.0 

7.0 

Army  Procurement  Accounts 

3.9 

1.3 

1.4 

Army  Other 

2.9 

6.0 

5.7 

Department  of  the  Air  Force 

46.1 

42.7 

44.6 

Air  Force  Operation  &  Maintenance  Accounts 

3.2 

2.7 

3.0 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

18.2 

18.1 

18.2 

Air  Force  Procurement  Accounts 

22.0 

18.5 

19.6 

Air  Force  Other 

2.7 

3.4 

3.8 

DoD  Appropriated  Accounts 

213.1 

193.8 

173.1 

Base  Closure  and  Realignment 

77.1 

69.0 

31.9 

Operation  &  Maintenance  Accounts 

13.1 

10.0 

10.5 

Res,  Dev,  Test  &  Eval  Accounts 

58.3 

62.6 

72.4 

Procurement  Accounts 

14.4 

17.6 

17.1 

DoD  Other 

50.2 

34.6 

41.2 

b.  Orders  from  DBOF  Business  Areas 

210.3 

131.1 

130.3 

c.  Total  DoD 

2,390.8 

2,209.4 

1,927.4 

d.  Other  Orders 

44.0 

113.2 

119.4 

Other  Federal  Agencies 

21.5 

18.1 

19.1 

Foreign  Military  Sales 

11.0 

87.9 

92.6 

Non  Federal  Agencies 

11.5 

7.2 

7.7 

2.  Carry-In  Orders 

1,530.8 

1,168.5 

1,007.4 

3.  Total  Gross  Orders  (available  funding) 

3,965.6 

3,491.1 

3,054.2 

4.  Carry-Out  Orders 

1,168.5 

1,007.4 

676.6 

Change  in  Backlog  (carry-out  less  carry-in) 

-362.3 

-161.1 

-330.8 

5.  Total  Gross  Sales  000196 

2,797.1 

2,483.7 

2,377.6 

CHANGES  IN  THE  COSTS  OF  OPERATION 
NAVAL  AIR  WARFARE  CENTER 
(DOLLARS  IN  MILLIONS) 


1.  FY  1996  President’s  Budget 

2.  Pricing  Adjustments 

a.  Annualization  of  Prior  Year  Pay  Raises 

b.  FY  1996  Pay  Raise 

(1)  Civilian  Persomiel 

(2)  Military  Personnel 

c.  Stock  Fund  -  Fuel 

d.  Stock  Fund  -  Nonfuel 

e.  Industrial  Fund  Purchases 

f.  General  Purchases  Inflation 

3.  Productivity  Initiatives  &  Other  Efficiencies 

a.  Management  Systems  Consolidation 

4.  Program  Changes  (Workload  Changes) 

a.  Test  and  Evaluation  Support 

b.  Major  T&E  Investment 

c.  Base  Operating  Support 

d.  F/A-18  Hornet 

e.  Common  Ground  Equipment 

f.  P-3  Series  Modification 

g.  E-6A  Series  Mod 

h.  Tomahawk 

i.  A/C  Landing  Systems  Cert 

j.  H-3  Series  Mod 

k.  SH-60  Program 

l.  S-3  Series  Mod 

m.  H-1  Series  Mod 

n.  F-14  Program 
0.  EA-6  Prowler 

p.  Various  Program  Incr/Decr 

q.  F/A-18 

r.  Air  Launched  Missiles/Ordnance  Rework 

s.  AV-8B  Aircraft 

t.  Cruise  Missile 

u.  Joint  Standoff  Weapons 
V.  Tomahawk 

w.  Aircraft  Support 
X.  Harpoon/SLAM 

y.  Standard  Missile 

z.  Airborne  Sea  Targets 

aa.  Gun  Systems 

ab.  Sidewinder 

ac.  Insensitive  Munitions 

ad.  EA-6B/CIWS  00019*7 

ae.  Various  FMS 


Total  Cost 

2,647.5 

-8.9 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

-8.9 

-11.6 

-11.6 

-106.8 

-7.7 

-1.7 

-0.4 

-14.5 

-9.8 

8.9 

-3.4 

2.1 

-0.3 

-1.3 

-6.8 

-1.9 

-6.2 

-3.7 

-3.7 

-24.7 

-2.0 

-1.2 

-1.5 

-1.2 

-1.2 

-1.2 

-1.9 

-0.3 

-1.9 

-2.7 

-2.7 

-2.5 

-0.3 

-1.2 

-2.0 


CHANGES  IN  THE  COSTS  OF  OPERATION 
NAVAL  AIR  WARFARE  CENTER 
(DOLLARS  IN  MILLIONS) 

Total  Cost 

af.  Avionics 

ag.  Launchers  -2.2 

ah.  Electronic  Counter  Measures  -1.2 

ai.  Global  Positioning  System  -0.7 

aj .  Land  Range  White  Sands  -1.2 

ak.  Parachutes  -0.7 

5.  Other  Changes  in:  -15.8 

a.  Realign  AIR-536  Power  and  Propulsion  4.0 

b.  Realign  Aircraft  Custodian  0.1 

c.  BRAC  revised  non-labor  cost  estimates  -32.8 

d.  VSIPA^RA  -  Severance/SIP  payouts  20.7 

e.  Revised  overtime  estimate  3.7 

f .  New  hire  NAVAIR  Engineering  &  Scientific  Development  Programs  1 .7 

g.  Depreciation  -2.7 

h.  Travel  1.5 

i.  Purchased  Utilities  -5.4 

j.  Training  -0.2 

k.  Real  Property  Maint  -6.4 

6.  FY  1996  Current  Estimate  2,504.4 

7.  Pricing  Adjustments  64.8 

a.  Aimualization  of  Prior  Year  Pay  Raises  6.4 

b. FY  1997  Pay  Raise  23.6 

(1)  Civilian  Persoimel  23.3 

(2)  Military  Personnel  0.3 

c.  Stock  Fund  -  Fuel  0.3 

d.  Stock  Fund  -  Nonfuel  12.9 

e.  Industrial  Fund  Purchases  2.0 

f.  General  Purchases  Inflation  19.6 

8.  Productivity  Initiatives  &  Other  Efficiencies  -19.6 

a.  CPP  Productivity  -15.8 

b.  Management  Systems  Consolidation  -3.8 


9.  Program  Changes  (Workload  Changes)  53.9 

a.  Test  and  Evaluation  Support  -0.6 

b.  Major  T&E  Investment  0.5 

c.  Base  Operating  Support  3.0 

d.  P-3  Series  Mod  0.9 

e.  Executive  Helo  Mod  0.6 

f  CVN-72  SAMMS  2.8 

g.  DDG-51  (FF)  -7.7 

h.  Aviation  Improvements  1.7 
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CHANGES  IN  THE  COSTS  OF  OPERATION 
NAVAL  AIR  WARFARE  CENTER 
(DOLLARS  IN  MILLIONS) 


i.  Carrier  Systems  Development 

j.  Mat'l,  Electronics,  &  Computer  Tech 

k.  Fleet  Air  Training 

l.  Centralized  T&E  Investment  Program 

m.  Airborne  Antisub  Warfare  Support 

n.  Various  Program  Incr/Decr 
0.  F/A-18 

p.  AV-8B 

q.  Sparrow 

r.  Energy  Programs 

s.  EA-6B 

t.  Electronic  Warfare 

u.  Tomahawk 

V.  Microwave  Research  &  Test 
w.  Chemistry  Research  &  Test 

10.  Other  Changes  in: 

a.  Warminster  mission  cease 

b.  Military  Labor 

c.  Decreased  BRAC  expenses 

d.  BRAC  Transition  Team  termination 

e.  VSIPA^RA  -  Severance/SIP  Payout 

f.  St.  Inigoes  downsizing 

g.  Decreased  overtime 

h.  Depreciation 

j.  Purchased  Utilities 

k.  Real  Property  Maint 

l.  Communications 


Total  Cost 

2.1 

2.3 

4.4 
4.4 
4.6 
2.2 

9.2 

12.0 

4.6 

4.1 

0.4 

1.3 
0.7 
0.2 
0.2 


-50.4 

-21.7 

2.2 

-19.2 

-1.8 

-5.2 

-1.1 

-1.4 

1.0 

-0.3 

-0.2 

-2.7 


11.  FY  1997  Current  Estimate 


2,553.1 
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CAPITAL  INVESTMENT  SUMMARY 
DEPARTMENT  OF  THE  NAVY 

RESEARCH  AND  DEVELOPMENT  ■  NAVAL  AIR  WARFARE  CENTER 

($  in  Millions) 


CAPITAL  INVESTMENT  SUMMARY 
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CAPITAL  INVESTMENT  SUMMARY 


4AW5KL  6608  R  X-RAY  DIFFRACTION  UPGRADE  I  0.141 

4AW5KL  6604  R  CONFOCAL  MICROSCOPY  SYSTEM  1  0.131 

4AW5  KL1103  R  MAINTENANCE  CONTROL  PANEL  I  0.106 

7  WC  5  KL  0511  R  NAWCWD  CORPORATE  BUDGET  SYSTEM  1  0.103 

7  A  X  5  KL  0006  R  CLASSIFIED  DATA  PROCESSING _  1  0.100 


DEPARTMENT  OF  THE  NAVY 

RESEARCH  AND  DEVELOPMENT  -  NAVAL  AIR  WARFARE  CENTER 

($  in  Millions) 


000203 


CAPITAL  INVESTMENT  SUMMARY 


000204 


^  s 

o  X 

^  m  S2 

?  F  ^ 

cl  ^  ^  d 

•S  2  «  ^ 


ai  c  H 
ts  «  .2  E 
^  S  .2  9 

«!  c  -a  B 

,S  O  ^  X 
'a  ed  O  ^ 

fc  5  ■i'55 

c8  a«  2  O 
Z  O  a-  U 


tS> 

o  ® 

r4  cn  cn 

II  II  tl  II 


Q  CiD  6 

>  C 

r  ^  S5 

^  3  S:* 

^  -2  «  -S'  S 

<  SL  -s  j=  .= 

Z  o  2  .sp  Y 

c  >  ■£  .*2  P 

o  <i>  >- 

•i  ^  s  §  c 

>  s  e  I  s 

s  ^  O  «  -a 

iSSsi 
§.“2^2 
S  “  ^  £ 

^  g  ^  i 

fe  S  g  I 

c  g  6 

a>  ^  0-^-3 
^  2  SS  i2 
2  H  j;  c 's 

tS  ‘  4>  *0 

t  2  c  2 

^  S  2  »£  3 

.i-  >  ^  V-  2 

J?  ^  «  U5 

<  4)  *«  2  3 
•3  :“  •«  3  E 

>  C  5  (U 

«  M  ®  g  £ 

Z  -o  g>  3  S 

2  §  I  o  ?. 

■S  «  C  43  «« 

43  CO  ^  O 
^  U  r=»  eg  y 
X3  y  O.  43  -5 

•o  t  T3 

^  f  ^  g  I 

•§  -a  2  -  S 

>  s  -s  1  ‘s 

•o  *--«■§” 

2>  ■?  S  -d  i 

I  S  ^  I  5 

■£  s  I  i  i 

£  S  i2  *:=  a 

43  E  2 

i  I  B  1  2 

«  .£  ?..2  2  *i 

.2  S2  w  ^  43 

I  a  I  I  “  I 
S  ¥.  I  -s  I  § 

c  CQ  43  ^  G  *5 

i  I,  -  1 1  " 
•-  s  •§)  I 
u||  S^'S 

S.  ^  “  Sc 

^  I « I !  s 
I  ig'S  1 3 
I  •§  -  8  I  I 

43  «  2  ^  ‘*-1 

rj  W5  «2  C  ® 

« -s  i  I  s  -8 

3  P  s  g  e  n 

—  2  u  t  « 

ca  w  o  ?!  3  E 

C  43  .  E  O  S 

■a  2  1  2  1  i 

t2  §  p  I  - -s^ 
t!  E  2  E  a  c 

1  §■  2  S  I 

=  il g 

g^  «  <5  -  ^  i 

^  §  It’ll 
1 1  2  ||  8 
^  §  I  I  E  S 

17  73  43  2 

O  o  w  ■S  -o 

|l  ill !, 

2  -s  i  2  I  a 


8. -3  *5 


43  o  43 


iU^B 

P  S3  «- 
c  ^  o 

W  -7  >  '*- 


I  §  S'! 

•a  I  ■g  5- 

43  ®  g-  ”2 

r  S  a  = 

3  £  43  43 

S  <1> 

43  43  X  X3 

Oo:S  S  -a 

E  T3  ^  3 

*0  ^  43  ^ 

cd  43  E  c„ 
-  C  S  03 

.S)  §  2  ^ 

«  P  75 


.SP  o  3  >> 

•s  l|  I 
t^|| 

S  ^  4)  S 
73  rrl  3  P 

•-  gJ  O  ‘C 

O  ^  CO  43 
»  ^ 

2  ®  ^  c 
^  .Si,  43 
>  .ti  O^  S. 

1  -S  ^  « 

-S  S  g  S 

ts  3  ^ 

3  a  5b « 

O  3-  >.* 
^  43  C  T3 


9  .S  ®  C 
43  Si  2 

«  «  E 

-  S  Y  ^ 

3  §  g  ^ 

ea  .3  3 
d  43  i3 

g  c«  •£  ^ 

P  4)  -  ^ 

o  >  2  ♦§ 
3  2  ^  E 
5  ^  i2 

-o  o  w  X 

p  «  g  Si 


0!!  .E  E 
U  -o  > 
c/D  -a  -a 
W  ”  P 

0  2  5 


lliSt 


11! 
^  3  3  c 
g  -c  o  5 

S  43  3- 


—  u  ^  0) 

<  3=  -5  S 

“  I  ^  “ 

43  E  ,  -3 

3  2  5?. 

ii'll 

2  I  «  1 

O-  ®  u. 

^  43  43  C 


3X02 

Si  X  *a  o 

I  S.S  £ 

O  3  I  3 
3-0  £  g 

a  ^  S)^ 

3-  'g  2  X 

5  E  I  I 

H  CO  P  to 


000205 


extensive  analyses  on  projects.  The  result  will  be  an  increase  in  the  quantity  and  quality  of  projects. 

If  the  WEPTEC  Phase  II  project  is  not  funded,  the  following  limitations  will  continue  to  impact  the  quality  of  WEPTAC  analysis:  the  existing  system  will  not  meet  the  requirements  to 
run  in  real-time,  it  will  not  be  flexible  enough  to  model  current  and  conceptual  weapons  and  platforms  because  of  obsolete  hardware,  and  it  will  not  have  sufficient  compute  power  to 
allow  for  any  further  model/software  upgrade  or  development.  Therefore,  with  the  status  quo  system,  the  assumption  must  be  made  that  critical  analysis  issues  would  be  performed  with 
intensive  and  extensive  manual  labor. 
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upgrade  the  Tactical  Aircraft  Mission  Planning  System  (TAMPS)  with  automated  weaponeering  and  knowledge  engineenng  tools  as  well  as  tacility  computer  hardware.  1  he  laooratory 
makes  available  to  the  technical  development  team  of  NAWCWPNS  the  resources  required  to  perform  mission  planning  development  tasks  essential  to  NAWCWPNS  programs.  Failure 
to  upgrade  the  Mission  Planning  Development  and  Support  Laboratory  will  seriously  compromise  our  efforts  to  maintain  the  significant  role  of  NAWCWPNS  in  the  mission  planning 
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Cost  reductions  associated  with  the  acquisition  of  the  collateral  equipment  are  significant  but  not  the  most  important  reasons  for  justifying  its  acquisition.  Appropriate  outfitting  of  the 
MESA  is  essential  to  provide  the  critical  and  unique  fuse  testing  capabilities  that  are  required.  Alternate  method  is  estimated  at  12  contract  manyears.  However,  government  furnished 
equipment  of  the  technical  facility  would  not  be  cost  effective. 
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B.  Deparlmetil  of  Ihe  Navy/Rcsenrch  &  DevelopiiienI  C.  Vibralion/Shock  Sliakcr  System  D.  NAWC-AI) 

Replacement 

_ _ _ [' _ IJNR#4AC6nL7402R _ 

“  I  l-Y  1995  I  FY  1996  _ 
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development  of  advanced/improved  landing  guidance  systems.  In  summary,  not  procuring 
and  customers. 
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WSL  is  an  example  of  leading-edge  technology  in  aircraft  survivability  testing,  vulnerability  assessment,  gunfire  and  ordnance  damage  assessment,  etc.  The  integrity  of  WSL  w 
quickly  deteriorate  if  its  technology  is  allowed  to  become  obsolete.  Failure  to  provide  funding  for  this  effort  will  result  in  a  continued  decline  in  the  control  and  instrumentation 
capabilities  of  WSL.  resulting  in  lost  data,  lost  test  opportunities,  and  customer  dissatisfaction. 
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business  and  it  will  cause  us  to  backtrack  and  recoup  with  stand  alone  systems  and  islands  of  information.  The  cost  of  the  effort  invested  thus  far  will  be  wasted,  equipment  purchased 
will  not  be  ftilly  utilized,  and  the  rework  involved  in  returning  to  the  old  ways  of  information  flow  (orally,  hand  carried  or  floppy  disks)  has  not  yet  been  quantified.  Because  the  LAN  is 
a  system  its  effect  on  the  Command  is  dependent  upon  its  completion.  Anticipated  total  savings  will  be  unattainable  unless  we  complete  the  implementation  of  this  information  system. 
Delays  endanger  our  ability  to  pickup  where  we  left  off  because  technological  changes  and  advancements  increase  the  possibility  of  incompatibility  or  inter-operability  with  previously 
procured  and  installed  systems.  This  will  cause  additional  and  unplanned  expenses  to  shoe-horn  fit  dissimilar  systems  into  our  current  configuration. 
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The  additional  processors  will  provide  greater  utilization  of  the  high  performance  machine.  The  memory  board  and  memory  upgrades  are  needed  to  account  for  the  processor  upgrade  and 
to  allow  for  larger  jobs.  The  external  SCSE  drives  will  provide  needed  on-line  storage.  The  power  channel-2  boards  will  increase  the  "I/O  throughput"  of  the  current  and  add-on  storage. 
The  Archival  system  is  needed  to  allow  access  to  users  outside  the  airframe  branch. 
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solution  is  to  distribute  the  application  processing  across  the  base  and  take  advantage  of  the  large  communications  network  currently  in  place.  Without  additional  servers,  the  current 
servers  will  become  so  bogged  down  that  customers  will  have  slow  response  time  and  turnaround  when  trying  to  meet  project  deadlines. 
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a  remote  site.  External  communication  requirements  have  not  been  met.  A  high-speed  network  is  required  tor  remote  sites  to  access  the  high-end  workstation  and  to  provide  the  needei 
linkage  to  external  agencies.  Improved  signal  processing  can  have  a  direct  impact  on  weapon  performance.  Without  a  commitment  to  a  significant  upgrade  to  the  signal  processing 
capability,  there  will  be  a  rapid  loss  in  ability  to  meet  the  processing  needs  of  weapons  seekers  dependent  on  focal  plan  arrays,  LADAR  systems,  passive  MMW  imaging,  and  high 
resolution  radar  systems.  Cost  avoidance  was  based  on  current  methods  of  contracting  for  services  to  perform  these  functions,  and  the  alternative  method  was  evaluated  on  the  basis  of 
leasing  some  of  the  equipment. 
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This  system  will  demonstrate  the  performance,  cost  and  power  savings  over  traditional  closed  architecture  systems.  The  performance  improvements  will  be  4  fold,  power 
savings  3  fold,  and  cost  savings  4  fold  over  existing  designs.  The  reduction  in  power  and  cooling  is  50%  annually  and  the  maintenance  savings  will  be  75%  annually.  Th( 
40%  increased  productivity  will  reduce  the  manpower  requirement  from  4  workyears  to  2.5  workyears  annually. 
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include  Synthetic  Aperture  Radar  (SAR)  and/or  Forward  Looking  Infra-red  (FLIR).  JAST  is  being  designed  from  the  start  to  support  both  the  A/A  and  A/G  missions.  To  simulate  an 
A/G  engagement  in  a  virtual  context,  significantly  more  visual  fidelity  is  required  compared  to  an  A/A  engagement.  The  A/A  engagement  is  typically  performed  at  high  altitude  with 
targets  at  distant  range.  The  visual  representation  of  the  ground  and  distant  targets  can  therefore  be  simplistic  while  achieving  the  desired  results. 
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workyears  of  labor  per  year  will  be  required  to  satisfy  the  surveying  requirements  for  these  tests  if  an  automated  system  is  not  procured. 
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The  primary  impact  of  not  procuring  this  is  the  inability  to  provide  COEA  support  to  NAWCADWAR  aircraft  R&D  programs.  Such  support  must  be  provided  for  funding  to  continue 
at  each  DOD  Milestone.  Further,  ASNRD&A  has  drafted  a  policy  directive  requiring  that  all  COEA  work  be  done  utilizing  the  DOD  implemented  DIS  (Distributed  Interactive 
System).  WAGN  is  the  mechanism  to  achieve  DIS  compatibility  for  COEA  work  on  surveillance/support  aircraft  at  NAWCADWAR.  Combined  with  the  financial  competitive 
advantage  and  the  ability  to  produce  COEA's  to  justify  our  programs,  the  final  network  will  raise  the  productivity  ratio  of  both  Aircraft  Division  and  Weapons  Division  and  further  will 
serve  to  integrate  Aircraft  Division  and  Weapons  Division  with  other  centers  and  the  Doctrinal  Command. 
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If  this  request  is  not  approved  for  procurement,  the  NAWC  community  will  continue  in  the  existing  fragmented  environment  which  is  very  costly  to  the  government.  Additionally 
NAWC  Logistic  program  managers  will  continue  utilizing  old  and  antiquated  hardware  and  software  tools.  If  this  procurement  is  approved,  the  NAWC  community  will  be  able  to 
continue  in  the  leadership  role  through  the  development  of  consolidated  LSA  and  LS  AR  acquisitions  and  modification  programs. 
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To  meet  present  and  future  sponsor  work  load  requirements,  System  11  is  required  to  double  our  data  reduction  capability  and  provide  a  backup  system  for  a  unique  and  one  of  a  kind 
system.  Without  this  procurement,  our  program  work  load  will  be  limited  to  present  levels  with  delays  in  reporting  data  results  and  or  stoppage  of  data  reduction  during  system  failures, 
a  result,  failure  to  provide  our  product  in  a  timely  manner  would  affect  present  and  future  program  goals. 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

_ APPORTIONMENT  BUDGET 

I C.  Silicon  Graphics  Upgrades  D.  NAWC-AD 
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Productivity  will  be  severely  impacted.  The  network  has  already  begun  to  show  signs  of  inadequacy,  slow  response  times,  failing  applications  from  lack  of  memory,  and  denial  of 
services.  Repairs  and  trouble  calls  have  increased.  If  the  bridge  to  isolate  a  segment  of  the  ethemet  is  not  purchased,  congestion  will  occur  as  more  computers  are  added  to  the  network. 
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DEPARTMENT  OF  THE  NAVY  -  DEFENSE  BUSINESS  OPERATIONS  FUND 
RESEARCH  &  DEVELOPMENT  -  NAVAL  AIR  WARFARE  CENTER 
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Es  0000 - lb  Equipment,  Other  than  ADPE  &  TELECOM  (<$500,000)  11.257  -0.327  10.930  DECREASE  DUE  TO  B RAC  IV  PROPOSAL  &  TO  REPROGRAMMING  TO 

SUPPORT  NON-ADP  ITEMS  >$500K  &  ADP  ITEMS.  WILL  SUPPORT 
VARIOUS  TYPES  OF  REQUIRED  TESTING  &  SIMULATIONS. 


DEPARTMENT  OF  THE  NAVY  -  DEFENSE  BUSINESS  OPERATIONS  FUND 
RESEARCH  &  DEVELOPMENT  -  NAVAL  AIR  WARFARE  CENTER 
CAPITAL  BUDGET  EXECUTION 
(Dollars  In  Millions) 

FY  1996 
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DEPARTMENT  OF  THE  NAVY  -  DEFENSE  BUSINESS  OPERATIONS  FUND 
RESEARCH  &  DEVELOPMENT  -  NAVAL  AIR  WARFARE  CENTER 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
R&D  -  NAVAL  SURFACE  WARFARE  CENTER 
SUMMARY  OF  ACTIVITY  GROUP  OPERATIONS 


Activity  Group  Function; 

The  Naval  Surface  Warfare  Center  was  established  on  2  January  1992  with  the  following 
mission:  ‘To  operate  the  Navy's  full  spectrum  research,  development,  test  and  evaluation, 
engineering  and  fleet  support  center  for  ship  hull,  mechanical,  and  electrical  systems,  surface 
combat  systems,  coastal  warfare  systems,  and  other  offensive  and  defensive  systems  associated 
with  surface  warfare.” 


Activity  Group  Composition: 

The  Center  is  comprised  of  five  operating  divisions  whose  operations  and  locations  are 
described  briefly  below. 

CARDEROCK  DIVISION,  Bethesda,  MD.  This  division  provides  research,  development,  test 
and  evaluation,  fleet  support  and  in-service  engineering  for  surface  and  undersea  vehicle  hull, 
mechanical  and  electrical  (HM&E)  systems  and  propulsors  including  logistics  R&D.  The 
division  has  major  operating  sites  at  Bethesda  (Carderock  site),  MD.,  Philadelphia,  PA.,  and 
Annapolis,  MD.,  with  smaller  operating  sites  at  Ft.  Lauderdale,  FL.,  Memphis  TN.,  Norfolk, 

VA.,  White  Oak,  MD.,  Bremerton,  WA.,  and  Bayview,  IN.  The  operations  at  White  Oak  and 
Annapolis  are  scheduled  for  termination  in  FY  1997  and  FY  1998  respectively  in  accordance 
with  BRAC  plans. 

CRANE  DIVISION,  Crane,  IN.  This  division  provides  engineering  and  industrial  support  of 
weapons  systems,  subsystems,  equipment  and  components.  The  primary  product  areas  of 
expertise  include  electronic  warfare,  gun  and  gunfire  control  systems,  microelectronics 
components,  electronic  module  test  and  repair,  microwave  components,  electro-mechanical 
power  systems,  acoustic  sensors,  small  arms,  conventional  ammunition,  raiders,  and 
pyrotechnics.  The  division  has  two  primary  operating  sites.  Crane  and  Louisville,  KY.  The 
Louisville  site  is  scheduled  to  be  closed  or  privatized  as  part  of  Base  Realignment  and  Closures 
(BRAC)  95. 

DAHLGREN  DIVISION,  Dahlgren,  VA.  This  division  provides  research,  development,  test  and 
evaluation,  engineering  and  fleet  support  for  surface  warfare  systems,  surface  ship  combat 
systems,  ordnance,  mines  and  mine  counter  measures,  amphibious  warfare  systems,  special 
warfare  systems,  strategic  warfare  systems,  and  diving.  The  division  has  three  primary  operating 
sites;  Dahlgren,  Panama  City,  FL.,  and  White  Oak,  MD.  The  White  Oak  operation  will  be 
terminated  in  FY  1997  as  a  BRAC  action. 

INDIAN  HEAD  DIVISION,  Indian  Head,  MD.  This  division  provides  technical  capabilities  in 
energetics  for  all  warfare  centers  and  to  provide  special  weapons,  explosive  safety  and  ordnance 
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environmental  support  to  all  warfare  centers,  the  military  departments  and  ordnance  industry. 
Indian  Head  is  the  primary  operating  site,  with  smaller  operations  at  Yorktown,  Mcalester,  OK., 
and  White  Oak.  The  White  Oak  operation  will  be  terminated  in  FY  1997. 

PORT  HUENEME  DIVISION,  Port  Hueneme,  California.  This  division  provides  test  and 
evaluation,  in-service  engineering  and  integrated  support  for  surface  warfare  systems,  weapons 
systems  and  subsystems,  unique  equipments,  and  related  expendable  ordnance  of  the  surface 
fleet.  The  primary  operating  sites  are  Port  Hueneme,  CA;  San  Diego,  CA;  and  Dam  Neck,  VA. 


Financial  Profile  ($  millions) 

FY  1995  FY1996  FY  1997 

Cost  of  Goods  Sold  2,414  2,595  2,589 

Net  Operating  Results  (NOR)  73  67  -12 

Accumulated  Operating  Results  (AOR)  -55  12  0 

In  FY  1997,  reductions  in  cost  more  than  offset  cost  growth  due  to  inflation.  The  FY  1996 
NOR  is  estimated  to  be  $76  million  which  is  $31  million  better  than  projected  in  the  FY  1996 
President's  Budget.  The  increase  over  the  President’s  budget  is  a  result  of  an  increase  in 
projected  direct  labor  hours,  resulting  in  added  income  and  improved  operating  results.  The  FY 
1997  NOR  of  -$12  million  will  result  in  a  zero  AOR. 


Workload;  FY  1995  FY  1996  FY  1997 

Direct  Labor  Hours  (hours  in  millions)  22,933  23,019  22,208 

Direct  labor  hours  reflect  the  current  estimate  of  funded  workload.  NSWC  continues  to 
downsize  as  new  orders  decrease. 

New  orders  of  $2.2  billion  in  FY  1996  and  $2.1  billion  in  FY  1997  reflect  the  gradual 
decrease  of  customer  budgets  after  reaching  a  peak  of  $2.9  billion  in  FY  1993.  The  current  FY 
1996  estimate  is  above  the  comparable  figure  in  the  FY  1996  President's  Budget  by  $78  million. 

The  consolidations  required  by  BRAC  n  and  BRAC  HI  are  continuing  and  included  in  this 
budget.  Certain  actions  recommended  by  DOD  to  the  FY  1995  Base  Realignment  and  Closure 
Commission  have  also  been  reflected  in  this  budget.  Specifically,  the  closures  of  Louisville, 
White  Oak,  and  Annapolis  are  assumed.  Privatization  of  Louisville,  which  is  currently  being 
studied  as  an  alternative  to  closure,  is  not  reflected  in  the  cost  and  workload  hours  portion  of  this 
budget. 


Performance  Indicators; 

The  primary  performance  indicator  is  the  Unit  Cost  measure  discussed  below.  Secondary 
indicators  are  the  overhead  workyear  reductions,  the  productivity  ratio  and  the  manpower 
reductions.  The  manpower  discussion  is  included  in  the  staffing  section. 
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Overhead  workyears 
Percent  workyear  change 
Overhead  costs  ($  millions) 
less  depreciation 
Net  overhead 
Productive  Ratio 

Overhead  workvears  and  costi  Both  workyears  and  cost,  after  inflation,  continue  to  decline 
over  the  budget  period.  The  apparent  increase  from  FY  1995  to  FY  1996  overhead  cost  is  the 
result  of  significant,  one-time  accounting  adjustments  in  FY  1 995  to  close  out  dormant  accounts 
payable  and  adjustments  related  to  leave  accruals. 

Productive  Ratio;  The  productivity  ratios  are  calculated  by  dividing  the  direct  straight  time 
workyears  by  total  straight  time  workyears  minus  service  cost  center  workyears.  These  are 
slightly  higher  than  the  President's  Budget  levels  and  are  an  indicator  that  overhead  workyears 
are  declining  at  a  faster  rate  than  direct  workyears. 


FY1995 

5,753 

$599 

49 

$550 

68.4% 


FY1996 

5,530 

-3.9% 

$625 

54 

$571 

69.3% 


FY1997 
5,094 
-  7.9% 
$598 
46 
$552 
70.3% 


Stabilized  Customer  Rate 


Stabilized  Rate  Change 
Composite  Rate  Change 


FY  1996  FY  1997 
$65.87  $60.60 

3.5%  7.9% 

2.8%  -2.5% 


The  Stabilized  billing  rate  consists  of  direct  labor  and  applied  overhead.  All  remaining 
direct  costs  are  billed  on  a  100%  reimbursable  basis.  The  composite  rate  change  shown  above 
incorporates  both  the  stabilized  and  non-stabilized  parts  of  the  budget.  The  increase  in  FY  1996 
over  FY  1995  is  due  to  direct  labor  and  production  expense  increases.  In  addition,  the  JLSC 
surcharge  of  $  1 .53  per  direct  labor  hour  contributed  to  the  rate  increase.  From  FY  1996  to  FY 
1 997  the  change  is  due  to  a  significant  decrease  in  the  AOR  recoupment  factor  and,  the 
elimination  of  the  JLSC  surcharge. 


Unit  Cost:  FY  1995  FY  1 996  FYi997 

Total  Cost  less  Direct  Non  Labor 

divided  by  direct  labor  hours  $59.29  $60.71  $61.69 

The  Unit  Cost  is  defined  as  the  sum  of  direct  labor  cost  plus  overhead  cost  divided  by  total 
direct  labor  hours.  The  unit  cost  is  holding  relatively  constant  even  though  direct  hours  are 
decreasing.  The  ratio  trend  reflects  overhead  reductions  commensurate  with  the  direct  labor  hour 
decline. 
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Staffine: 

FY1995 

FY1996 

FY1997 

Civilian  End  Strength 

18,420 

17,935 

17,118 

Civilian  Work  Years 

18,696 

18,408 

17,636 

Military  End  Strength 

417 

396 

361 

Military  Work  Years 

440 

396 

361 

Civilian  manpower  levels  will  continue  to  drop  in  response  to  workload  reductions, 
consolidations  and  closures,  but  at  a  slower  rate  than  anticipated  in  the  FY  96  President's  Budget. 
Since  the  Center  was  established  in  FY  1992,  manpower  has  declined  approximately  23  percent. 
Total  manpower  reductions,  by  the  end  of  FY  1999  (from  FY  1992,)  are  expected  to  reach  33 
percent. 

In  order  to  manage  manpower  in  accordance  with  projected  workload  and  BRAC 
requirements.  Separation  Incentive  Pay  (SIP)  and  Voluntary  Early  Retirement  Act  (VERA) 
separations  are  budgeted  through  FY  1997.  In  FY  1995  there  were  602  incentive  separations  and 
104  reduction  in  force  separations.  FY  1996  and  FY  1997  budgeted  incentive  and  reduction  in 
force  separations  are  679  and  604  respectively. 


Headquarters  Cost:  millions) 

Cost  of  Management  Headquarters 

Capital  Budget  Authority; 

Equipment-Non  ADPE/TELECOM 
ADPE/Telecommunication  Equipment 
Software  Development 
Minor  Construction 
Reliability,  Maintainability,  and 
Supportability 

TOTAL  ($  Millions) 


FY1995 

FY1996 

FY  1997 

$3.5 

$3.6 

$3.6 

($  millions) 

FY  1995 

FY  1996 

FY  1997 

4.8 

9.9 

11.2 

5.7 

10.6 

12.2 

5.4 

2.0 

.9 

2.6 

4.3 

5.6 

0 

_0 

18.5 

26.8 

29.8 

Investment  levels  are  being  constrained  by  the  Divisions  to  reduce  depreciation  costs  in 
future  years.  Program  changes  have  been  made  by  reevaluating  the  benefits  of  the  planned 
investments  and  finding  lower  cost  alternatives.  Additionally,  all  programs  impacted  by  the 
BRAC  95  decision  were  removed  from  the  budget. 
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Fponomies.  And  Efficiencies. 

Projected  FY  1997  overhead  is  15%  below  FY  1994  actuals  after  adjusting  for  the  impact 
of  inflation.  Stabilized  rate  levels  and  overhead  targets  have  mandated  reductions  across  the 
spectrum.  The  following  paragraphs  are  some  examples  of  initiative  being  implemented  in  the 

divisions. 

Carderock  Division  management  has  focused  on  reducing  overhead  cost  and  increasing 
production  efficiencies;  the  unit  cost  containment  in  this  budget  reflects  that  effort.  An 
Executive  Financial  Committee  has  been  established  to  work  directly  with  the  Commander  and 
Director  to  focus  continuous  management  attention  and  oversight  on  budget  development  and 
execution.  Efficiency  of  operations  is  being  accomplished  in  a  variety  of  labor  and  non-labor 
areas.  Video  teleconferencing  across  the  division's  major  sites  is  considered  a  cost  avoidance  for 
additional  travel  costs  and  labor  time  lost  to  travel.  Test  facilities  are  being  consolidated  and 
buildings  are  being  excessed  at  the  Philadelphia  site.  Automation  of  processes  is  being 
accomplished  (electronic  timekeeping)  and  pursued  (travel  orders  and  ticketing).  Delegation  of 
procurement  authority  through  credit  card  use  and  micro  purchasing  authority  to  the  technical 
organizations  is  reducing  the  need  for  centralized  procurement  staff.  Direct  access  to  automated 
databases  is  reducing  the  need  for  library  space  and  staff.  The  technical  organizations  continue 
to  consolidate  and  integrate  their  personnel  and  test  facility  resources  to  achieve  the  most 
efficient  operating  organization. 

The  Crane  Division  continues  to  reap  the  savings  of  consolidation.  In  FY  1995  new  savings 
were  realized  when  an  additional  mainframe  computer  was  eliminated  at  Louisville.  Mechanical 
production  work  was  consolidated  into  one  building  providing  savings  due  to  reduced  building 
operation  and  maintenance  costs.  The  page  printing  system  was  eliminated  at  Louisville  with  the 
function  being  consolidated  at  the  Crane  site.  Dedicated  long  haul  communications  between  the 
two  sites  have  been  replaced  a  scrambler  phone  connection.  In  addition,  Crane  has  identified 
several  direct  cost  avoidance  measures. 

Overhead  has  been  one  of  the  major  areas  of  concern  for  the  Dahlgren  Division  over  the  last 
three  years.  Based  on  this  concern  the  division  command  has  initiated  and  directed  various 
efforts  to  reduce  overhead  expenditures  to  appropriate  levels  to  support  the  infrastructure  and 
maintain  stable  rates.  Some  of  the  productivity  initiatives  implemented  in  the  last  three  years 
include  the  Get  Well  and  Stay  Well  Plan,  the  Zero-Based  Budget  Review  of  G&A  and  the 
proposed  Service  Cost  Center  for  Procurement  services. 

The  Indian  Head  Division's  initiatives  have  included  the  establishment  of  a  FECA  Working 
Group.  This  group  is  made  up  of  Indian  Head  employees  working  with  local  physicians.  The 
local  physicians  visited  the  station,  got  a  “first  hand”  view  of  operations,  and  were  briefed  on 
light  duty  availability.  To  deal  with  downsizing  the  Division  recognized  the  need  to  have  a 
“multiple  skills”  workforce.  Plant  operations  is  the  “multiple  skill”  focus  in  order  to  promote 
greater  flexibility  and  efficiency.  Water  plant  operators  have  been  cross  trained  to  fill  critical 
positions  in  the  Power  House.  Innovative  approaches  to  training  have  also  created  efficiencies. 
The  creation  of  an  eight  station  training  center  in  the  Supply  Department  permits  the  conduct  of 
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open  systems  training  at  lunch  time.  Greater  use  of  video  training  tapes  is  an  additional  example 
in  training  efficiencies. 

In  addition  to  numerous  direct  work  productivity  measures,  the  Port  Hueneme  Division 
(PHD)  has  four  major  initiatives  internal  to  the  division  that  are  anticipated  to  generate 
significant  productivity  savings.  First,  the  Logistics  Directorate  recently  reorganized  into  product 
teams  to  streamline  the  organization,  better  serve  customer  requirements,  and  to  reduce 
unnecessary  management  oversight.  The  reorganization  resulted  in  the  elimination  of  36%  of  the 
management  positions  in  the  directorate  and  the  supervisory  span  of  control  ratio  was  increased 
from  1:9  to  1:13.  Second,  the  Paperless  Office  Project  has  recently  been  established  with  a  goal 
of  providing  a  paperless  environment  across  the  division  in  three  years.  Through  representation 
across  the  worlrforce,  the  project  is  addressing  the  following  requirements:  network  upgrade, 
computer  security/intrusion.  E-mail  stabilization,  server  architecture,  document  management, 
reports/data  retrieval,  ATM  switching,  and  mainframe  downsizing.  Third,  a  new  contracting 
strategy  is  being  developed  that  is  consistent  with  the  direction  of  the  Federal  Acquisition 
Streamlining  Act  initiatives  and  will  result  in  both  reduced  cost  to  the  government  and  industry 
and  reduced  administrative  lead  time.  Specifically,  the  division  will  be  streamlining  the 
evaluation  process  with  oral  technical  evaluations  and  a  limited  basis  for  negotiations,  as  well  as 
the  use  of  broader  contract  vehicles.  Fourth,  PHD  has  initiated  a  local  “Silly  Rules”  contest  on  an 
on-going  basis  to  eliminate  unnecessary  requirements  and  streamline  local  processes. 
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R&D  -  NAVAL  SURFACE  WARFARE  CENTER 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Phirchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 
Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 
Prior  Year  AOR 

Accumulated  Operating  Result 


FY1995 

FY1996 

FY1997 

2,437.9 

2,608.3 

2,530.5 

0.0 

33.5 

0.0 

49.0 

53.6 

46.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

2,486.9 

2,695.4 

2,576.9 

22.8 

28.5 

19.0 

17.0 

16.4 

16.1 

1,107.0 

1,130.5 

1,113.8 

314.6 

295.9 

283.3 

43.4 

35.8 

37.5 

49.0 

53.6 

46.4 

186.8 

252.6 

265.9 

3.2 

3.8 

4.1 

24.8 

27.6 

28.2 

13.0 

13.1 

12.7 

15.9 

15.5 

16.3 

4.7 

4.3 

4.3 

611.8 

717.3 

741.2 

2,414.1 

2,594.9 

2,588.8 

72.8 

100.5 

(11.9) 

0.0 

33.5 

0.0 

0.0 

0.0 

0.0 

19.6 

0.0 

0.0 

92.4 

67.0 

(11.9) 

(147.5) 

(55.1) 

11.9 

(55.1) 

11.9 

(0.0) 
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R&D  -  NAVAL  SURFACE  WARFARE  CENTER 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 


a.  Orders  from  DoD  Components 

Department  of  the  Navy 

Operations  and  Maintenance,  Navy 

(iterations  and  Maintenance,  Marine  Corps 

O&M,  Navy  Reserve 

O&M,  Marine  Corps  Reserve 

Aircraft  Procurement,  Navy 

Weapons  Procurement,  Navy 

Shipbuilding  &  Conversion,  Navy 

Other  Procurement,  Navy 

Procurement,  Marine  Corps 

Family  Housing,  Navy  and  Marine  Corps 

Research,  Development,  Test  &  Eval,  Navy 

Military  Construction,  Navy 

Other  Navy  Appropriations 

Other  Marine  Corps  Appropriations 

Department  of  the  Army 

Army  Operation  &  Maintenance  Accounts 
Army  Res,  Dev,  Test  &  Eval  Accounts 
Army  Procurement  Accounts 
Army  Other 

Department  of  the  Air  Force 

Air  Force  Operation  &  Maintenance  Accounts 
Air  Force  Res,  Dev,  Test  &  Eval  Accounts 
Air  Force  Procurement  Accounts 
Air  Force  Other 

DoD  Appropriated  Accounts 

Base  Closure  and  Realignment 
Operation  &  Maintenance  Accounts 
Res,  Dev,  Test  &  Eval  Accounts 
Procurement  Accounts 
DoD  Other 

b.  Orders  from  DBOF  Business  Areas 

c.  Total  DoD 

d.  Other  Orders 

Other  Federal  Agencies 

Foreign  Military  Sales 

Non  Federal  Agencies 

2.  Carry-In  Orders 

3.  Total  Gross  Orders  (available  funding) 


4.  Carry-Out  Orders 

Change  in  Backlog  (carry-out  less  carry-in) 


5.  Total  Gross  Sales 


FY1995 

FY  1996 

2,357.8 

2,200.8 

2,039.0 

1,924.6 

1,821.0 

1,597.2 

505.8 

392.4 

9.8 

0.0 

11.7 

5.4 

0.0 

0.0 

31.0 

10.4 

115.7 

115.7 

262.6 

226.6 

190.6 

226.9 

2.9 

0.0 

7.4 

7.6 

641.8 

584.0 

0.0 

0.0 

40.2 

25.9 

1.6 

2.3 

28.9 

35.9 

1.8 

7.3 

2.9 

6.0 

4.5 

7.7 

19.6 

14.8 

13.9 

54.1 

0.8 

1.4 

3.2 

2.7 

1.3 

38.6 

8.6 

11.5 

175.2 

237.4 

18.7 

96.8 

8.0 

4.6 

74.8 

94.7 

28.7 

23.9 

45.0 

17.4 

201.7 

92.8 

2,240.7 

2,017.4 

117.1 

183.4 

20.4 

9.2 

86.7 

165.0 

10.1 

9.2 

1,722.4 

1,593.2 

4,080.2 

3,794.1 

1,593.2 

1,098.7 

(129.2) 

(494.6) 

2,486.9 

2,695.4 

FY1997 

2.138.6 

1.866.6 

1,619.3 

394.8 

0.0 

5.0 

0.0 

10.5 

115.5 

197.7 

289.5 
0.0 

10.3 

564.8 

27.2 

4.2 

38.0 

11.5 
6.4 
5.9 

14.1 

29.2 

1.3 

3.4 

13.4 

11.2 

180.1 

32.3 
6.7 

99.0 

17.2 

24.8 

93.4 
1,960.0 

178.5 

18.8 
150.1 

9.6 

1,098.7 

3,237.2 

660.3 

(438.3) 

2,576.9 


000272 


CHANGES  IN  THE  COST  OF  OPERATIONS 
R&D  -  NAVAL  SURFACE  WARFARE  CENTER 
(Dollars  in  Millions) 


FY  1995  Actual 

PV  iQQfi  Fstimate  in  President's  Budget 

Total 

Expenses 

$  2.453.5 

$  2.363.5 

Impact  in 

FY  1996  of  Actual  FY  1995  Experience 

1.9 

Pricing  Adjustments 

a. 

General  purchase  inflation 

(11.1) 

Productivity  Initiatives 

a. 

Consolidation/Efficiencies 

(12.9) 

b. 

BRAC  Savings  -  Annapolis 

(1.6) 

Program  Changes 

a. 

Workload 

224.3 

b. 

BRAC 

41.7 

c. 

Philadelphia  Public  Works  Transfer 

(9.7) 

Other  Changes 

a. 

Labor  Repricing 

(6.0) 

b. 

Separation  costs  (SIPATERA/RIF) 

4.7 

c. 

$80  Benefit  Tax 

0.1 

d. 

Accounting  Adjustments 

0.5 

e. 

ADP  Support 

3.8 

f. 

Depreciation  (General) 

(4.5) 

g. 

Utilities 

(0.5) 

h. 

FECA 

0.1 

i. 

DFAS  (accounting  support)  Costs 

(1.3) 

j- 

Maintenance  and  Repair  Program 

0.8 

k. 

Capital  Investment  Threshold  Change 

2.4 

1. 

Other 

(  1.3) 

FY  1996  Current  Estimate 

$  2.594.9 

000273 


Pricing  Adjustments 


a. 

Annualization  of  FY  1995  pay  raise 

1.  civilian  personnel 

6.2 

b. 

FY  1996  pay  raises 

1.  civilian  personnel 

23.7 

2.  military  personnel 

0.3 

c. 

Stock  fund  -  fuel 

0.1 

d. 

Stock  fund  -  non-fuel 

6.9 

e. 

DBOF  price  changes 

2.8 

f. 

General  purchase  inflation 

24.9 

Productivity  Initiatives 

a. 

Consolidation/Efficiencies 

(2.1) 

b. 

Savings  from  CPP 

(0.6) 

c. 

Savings  from  Information  Technology 

(0.1) 

d. 

Other  (Carderock  Div,  Pax  River  Closure) 

(1.0) 

e. 

BRAC  Savings-  Annapolis 

(1.1) 

f. 

BRAC  Savings  -  Louisville 

(4.1) 

Program  Changes 

a. 

Workload  perfomed  In-House 

(41.3) 

b. 

Workload  -  Direct  Material  and  Contractual  Suppot  7 1 .9 

c. 

BRAC 

(64.4) 

Other  Changes 

a. 

SIPAAERA/RIF 

(3.3) 

b. 

Military 

(0.2) 

c. 

Accounting  Adjustments 

(0.5) 

d. 

ADP  support 

(1.8) 

e. 

Depreciation  (GENERAL) 

(5.3) 

f. 

Family  Housing 

(0.4) 

g- 

Amortization  of  Leave  Liability 

(2.3) 

h. 

Equipment  Maintenance 

1.0 

i. 

Real  Property  Mainenance 

0.7 

j- 

Purchased  Utilities 

0.2 

k. 

Other  Contracts 

0.5 

1. 

FECA 

(0.1) 

m. 

Capital  Investment  Threshold  Change 

0.2 

n. 

Military  Pricing  Adjustment 

0.9 

0. 

All  other  miscellaneous  changes 

(17.8) 

FY  1997  Current  Estimate 

$  2.588.8 

000274 
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102  ROAD  CONSTRUCTION _ _ _ 

103  STORMWATER  SYSTEM _ _ _ 
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therefore,  will  be  unable  to  meet  COMAR  26. 1 1 . 19.25. 
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equipment  and  programs,  and  users  accessing  multiple  data  bases  to  retrieve  necessary  information.  Working  with  the  outmoded  equipment  will  result  in 
higher  maintenance  cost.  Slow  data  access  causes  time  delay  in  our  response  to  ship  request  for  information  which  could  impact  ship  schedules. 

ALTERNATIVES:  Purchase  is  the  only  economically  feasible  alternative.  An  economic  analysis  has  been  prepared  and  is  included. 
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targeting  or  accurate  re-entry  systems. 
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wait  days  and/or  weeks  for  complex  analyses  results.  The  upgraded  computing  resources  environment  will  render  timely  analyses  wiinoui  aaoiuonai 
manpower  costs. 

IMPACT  STATEMENT 

Without  this  investment,  Dahlgren  Division  will  not  be  able  to  provide  current  customers  (i.e.  AEGIS,  TOMAHAWK,  Engineering  of  Complex  Systems 
Block)  with  data  collection,  reduction,  and  analysis  in  a  timely  manner. 
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The  NSWC  megacenter  has  lead  responsibilities  in  guiding  and  developing  the  appropriate  technologies  required  in  the  construction  of  all  ship  combat 
systems,  such  as  SC21.  Advanced 

feasibility  demonstration  through  analysis  and  prototyping  are  critical  in  the  pursuit  of  suitable  technologies.  Without  this  equipment,  the  core  technical 
competency  will  not  be  developed  and  worse  yet,  will  not  be  maintained  as  required  for  NSWC  to  be  the  true  leader  for  surface  ship. 
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B.  Component/Business  Area/Date  C.  Line.  No  &  Description  -  43  D.  Activity  Identiflcation 

DON/R&D  REPORTS/DATA  RETRIEVAL-Port  Naval  Warfare  Center,  Port  Hueneme 

_  Hueneme  (Computer  Hardware) 
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via  user-fnendly  tools. 

IMPACT  STATEMENT 

If  procurement  is  not  made  in  the  fiscal  year  requested  the  command  will  be  unable  to  transition  to  a  full  functioning  "paperless  office"  environment. 

ALTERNATIVES:  No  other  alternatives  are  available.  Replacement  ofthe  current  systems  is  critical  to  the  success  of  the  initiative.  An  economic 
analysis  has  been  completed  and  is  included. 
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:  Repair  or  lease  are  not  available  option.  An  economic  analysis  has  been  completed  and  is  included. 
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ALTERNATIVES:  Purchase  is  the  only  alternative  available.  An  economic  analysis  has  been  completed  and  is  included 
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000323 


ALTERNATIVES:  The  most  cost  efrective  way  to  replace  military  personnel  lost  due  to  downsizuig  ettorts  is  to  automate  tne  tunctions.  i  nis  approacn 
will  save  four  workyears  of  military  labor  and  the  associated  costs,  (After  hours  contractor  support  is  not  an  option  at  this  time.)  An  economic  analysis  has 
been  completed  and  is  included. 
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Failure  to  fond  this  project  will  result  in  the  inability  to  perform  the  new  generation  of  customer  requested  simulations  and  an  increasing  backlog  of  customer 
requests  with  the  loss  of  additional  direct  revenue  from  the  inability  to  support  any  additional  work  with  this  facility. 
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ALTERNATIVES:  No  other  options  are  available.  An  economic  analysis  has  been  completed  and  is  included. 
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(Dollars  in  Thousands)  FY  1997  Presidents  Budget 


2  The  Data  Fusion  Test  Bed  is  needed  for  the  development  of  a  comprehensive  weapons  systems  integration  processor  for  improving  the  warfighting 
capabilities  of  expeditionary  forces. 

®  IMPACT  STATEMENT 

Without  this  system,  the  ability  to  adequately  develop  an  architecture  and  a  system  concept  that  integrates  a  varying  suite  of  expeditionary  force  weapons 
systems  will  be  severely  hampered. 
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B.  Component/Business  Area/Date  C.  Line.  No  &  Description  -  64  D.  Activity  Identification 

DON/R&D  ECO  NETWORK  UPGRADE-Poit  Naval  Warfare  Center,  Port  Hueneme 
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grant  use  of  reengineering  processes  which  are  presently  becoming  cost  prohibitive. 

ALTERNATIVES:  Repair  or  lease  are  not  available  options.  An  economic  analysis  has  been  completed  and  is  included. 
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B.  Component/Business  Area/Date  C.  Line.  No  &  Description  -  67  D.  Activity  Identification 

DON/R&D  TEST&EVAL;  FIBER  OPTICS  Naval  Warfare  Center,  Dahlgren 

REPLACEMENT-Dahlgren 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Thousands) _ |  FY  1997  Presidents  Budget _ _ 

B  Component/Business  Area/Date  C.  Line.  No  &  Description  -  70  D.  Activity  Identiflcation 
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ALTERNATIVES;  Purchase  is  the  only  available  option.  An  economic 
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Electronic  Technical  Manuals  (lETMs)  which  are  currently  under  development.  The  project  will  be  developed  in  conjunction  with  effort  currently 
underway,  on  station,  to  develop  and  implement  this  technology.  Continued  use  of  a  non-electronic  system  will  perpetuate  the  problem.  Procurement  is  the 
most  feasible  alternative.  An  economic  analysis  has  been  completed  and  is  included. 
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The  impact  of  not  making  the  investment  is  to:  (1)  remain  in  the  proprietary  database  environment  and  (2)  not  be  able  to  achieve  budgeted  savmgs. 
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implementation  of  the  PEI  will  be  compromised  and  the  ability  to  interface  with  the  localized  DOD  &  NAVSEA  DMS  objectives  will  be  at  risk. 

ALTERNATIVES;  Continued  use  of  the  existing  systems  is  cumbersome  &  unreliable.  Leasing  is  not  available.  Purchase  is  the  most  economically  sound 
alternative.  An  economic  analysis  has  been  completed  and  is  included. 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  _ |  FY  1997  Presidents  Budget _ _ 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  -  80  D.  Activity  Identification 

nnw/Rjfrn  ENGINEERING  INFORMATION  Naval  Warfare  Center,  Dahlgren 
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&  Joint  Unmanned  Aerial  Vehicles/PEOTAD  Project  teams  cannot  be  tocused  when  housed  in  separate  locations,  rragmeniauon  ana  less  man  lacai 
customer  support  interface  will  result.  Additional  personnel  to  support  these  growing  programs  cannot  be  housed.  While  no  savings  is  realized  from  new 
over  cunent,  there  is  significant  savings  over  leasing  comparable  facilities.  Since  demolition  will  displace  personnel  &  further  overcrowd  the  current 
facility,  status  quo  is  not  a  suitable  option. 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_  (Dollars  in  Thousands)  _  FY  1997  Presidents  Budget  _ 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  -  83  D.  Activity  Identification 

nON/R&D  HAZARDOUS  MATERIAL  Naval  Warfare  Center,  Crane 

WAREHOUSE  (C)-Crane  _ _ 
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mandate  to  require  centralized  control  of  these  materials.  This  project  will  be  the  first  step  in  compliance  with  the  mandate  and  will  signiticantly  reduce 
amount  of  hazardous  material  ordered  by  the  Crane  site. 

IMPACT  STATEMENT 

If  not  provided,  the  Crane  site  will  continue  to  remain  in  non-compliance  with  the  CNO  mandate  and  will  experience  a  continuing  increase  in  hazardous 
waste  and  a  continuing  risk  of  spills. 
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000352 


Acoustic  Research  Detachment  (ARD),  Bayview,  Idaho  and  the  remainder  to  FIAL. 
IMPACT  STATEMENT 

Failure  to  fund  this  project  will  result  in  the  inability  to  meet  customer  requirements. 
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_ (Dollars  in  Thousands) _ |  FY  1997  Presidents  Budget _ 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  -  86  D.  Activity  Identification 

nnN/RJ&n  INTEGRATED  SITE  ALARM  Naval  Warfare  Center,  Carderock 


2  ■§'1 

U  0.0. 

CA  «n  £ 

Q  F 


'S  "S  ^ 

•sll  I 

|S  §1 

I  i  2  = 

is 

S  « 

S  "S  I  s 
■S  J2l 
U  I  I 

II 

^  o'  ■§ 

CO  §  *2  Q 

g>l  §  j 

I  gS  I 

5  9  ^  S 
‘5  ■o’5 

^  Is’i 

3  -2  .S 

I  ^  ®  jg 

•3  rt3  CO 

fa  S  CO  - 

•2  I  8  I 

nil 

c  E  C  u 

1  I  I  E 

OJ  CO  Q  P 
T3  >>  o  .t; 
w  tf)  O  3 

g  c;  cd  q- 

« i  "s  s 

II  -f  s 

2  O  o  — 

P  'ts  w 

C  *55  w 

2  g|;§ 

^  cd  *3  5 
<  JS  S  -C  iL 
^  ^  3  W  -C* 

fe  2  «  Ci-*55 

f'  8  2  g  g 

•s  •§  I  s  = 

o  £  5  “  J2  i 
E  2  ^ 

<  rt  ^  -I  ^  “ 

U  S  S  **  .00 

£  w  S  •§ 

i  ?  I  i  1 1 

e  SS  S  &i 


b  "B 

z  .« 

W  2^ 

S  o- 

td  .2 

S  1 

«j  ,2 

F  o 


S  « 

M  (fa 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  In  Thousands)  FY  1997  Presidents  Budget 
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Potential  for  safety  incidents  and  industrial  hygiene  code  violations.  Good  chance  of  personnel  being  injured  during  a  fire. 
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The  renovation  oflarge,  permanent  facilities  will  be  completed  in  order  to  reduce  small,  cost-intensive  facilities,  as  discussed  in  the  NSWCDD  Capital 
Investment  Plan  (CIP).  If  this  building  is  not  renovated,  smaller  facilities  and  trailers  will  continue  to  be  used  for  offices  and  laboratories,  resultmg  in 

increased  maintenance  and  utility  costs. 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  Presidents  Budget _ I _ 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  -  94  D.  Activity  Identification 

DON/R&D  CONSTRUCT  WETLANDS  AT  Naval  Warfare  Center, 
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(Dollars  in  Thousands)  FY  1997  Presidents  Budget 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  Presidents  Budget 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Thousands) _ |  FY  1997  Presidents  Budget _ 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  -  98  D.  Activity  Identiflcation 

nnN/R*n  B.9  WELDING  SHOP  ADDITION  -  Naval  Warfare  Center,  Carderock 
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(Dollars  in  Thousands)  FY  1997  Presidents  Budget 
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(Dollars  in  Thousands)  FY  1997  Presidents  Budget 
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If  this  project  is  not  completed,  NSWCDD  will  be  unable  to  control  additional  stormwater  runoff  associated  with  the  construction  on-site. 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  Presidents  Budget 
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repair  corrosions  damage  and  to  dispose. 


Capital  Budget  Execution 
Depailment  of  the  Navy 

Business  Area:  Reseaich  and  Development.  Naval  Sudace  Warfare  Centers 
FY  1997  Presidents  Budget,  March  1996 
In  Millions 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  UNDERSEA  WARFARE  CENTER 


Activity  Group  Function; 

The  mission  of  the  Naval  Undersea  Warfare  Center  (NUWC)  is  to  be  the  full  spectrum 
research,  development,  test  and  evaluation,  engineering  and  fleet  support  center  for  submarines, 
autonomous  underwater  systems,  submarine  offensive  and  defensive  weapon  systems  associated 
with  submarine  warfare. 


Activity  Group  Compositioii; 

The  Naval  Undersea  Warfare  Center  was  established  in  January  1992,  and  is  comprised  of 
two  divisions  located  in  Newport,  RI  and  Keyport,  WA  and  several  detachments  of  these 
organizations.  The  Center  Management  organization  is  located  at  Newport  RI.  All  NUWC 
organizations  are  included  in  the  Defense  Business  Operations  Fund  (DBOF). 


Financial  Profile; 

Costs  of  Goods  Sold 
Net  Operating  Results 
Accumulated  Operating  Results 


FY  1995 
$1,029.6 
$14.2 
-$11.4 


FY  1996 
$915.8 
$15.9 
$4.5 


FY  1997 
$856.4 
-$4.5 
0 


Costs  have  been  decreasing  commensurate  with  workload.  Net  Operating  Results  reflect 
revenue  less  expense  plus  the  AOR  recoupment  factor. 


Workload; 

Direct  Workyears  (including  Overtime) 
Total  Workyears  (less  Overtime) 
Customer  Orders  ($  thousands) 


FY  1995  FY  1996  FY  1997 
4,150  3,922  3,543 

6,279  5,809  5,266 

$974.6  $802.5  $715.9 


NUWC's  resource  management  policy  is  centered  on  workload.  A  firm  workload  baseline 
is  established  during  the  budget  process.  Actual  funding  as  reflected  in  the  appropriation  budgets 
(OP-32  and  P-32  exhibits)  and  POM  data  was  used  to  develop  workyear  and  funding  data 
portrayed  in  this  budget  submission. 

Consistent  with  the  overall  reductions  in  the  Department  of  Defense,  NUWC  will  continue 
to  see  a  general  decline  in  workload  and  continue  to  downsize.  The  volatility  of  the  current 
environment  with  regard  to  realignments,  consolidations,  strategy  and  program  changes 
introduces  a  significant  degree  oFchange.  The  fiscal  realities  have  resulted  in  our  adapting  and 
restructuring  to  balance  resources  with  productive  work  and  maintain  competitive  costs.  For 
example,  the  center  will  have  downsized  2,731  people  as  of  30  September  1997  compared  to  FY 
1992's  beginning  on  board  count  of  7,753  people  -  a  controlled  35  percent  reduction. 
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Performance  Indicators: 

Productive  Ratio 

Overhead  Rate  ($  per  direct  labor  hour)  $38.66 

Total  cost  per  direct  labor  workyear  (Sthousands)  $164.5 

Above  are  a  sample  of  the  performance  indicators  used  by  NXJWC.  The  increase  in 
overhead  cost  reflected  in  the  overhead  rate  declines  from  FY  1995  to  FY  1996  and  increases 
less  than  inflation  from  FY  1996  to  FY  1997.  The  cost  per  direct  labor  workyear  is  total  cost  less 
direct  contract  expenses  divided  by  total  direct  workyears. 


FY  1996  FY  1997 
70.8  70.4 

$37.70  $39.24 

$166.1  $171.7 


Customer  Rate  Changes; 
Stabilzed  Customer  Rate 
Stabilized  Rate  Change 
Composite  Rate  Change 


FY  1996  FY  1997 
$70.00  $67.88 

8.0%  -3.1% 

5.9%  -.2% 


The  stabilized  billing  rate  consists  of  direct  labor  and  applied  overhead.  All  remaining 
direct  costs  are  billed  on  a  100%  reimbursable  basis.  The  composite  rate  shown  above 
incorporates  both  the  stabilized  and  non-stabilized  parts  of  the  budget.  In  FY  1996,  a  surcharge 
for  the  Joint  Logistics  Systems  Center  (JLSC)  and  a  AOR  recovery  factor  were  included  in  the 
stabilized  rates.  Costs  alone  increased  only  1.6  percent.  The  FY  1997  rate  does  not  include  a 
JLSC  surcharge  and  costs  alone  increase  by  2.4  percent  in  FY  1997. 


Unit  Costs:  FY  199J  FY  1996  FY  1997 

$  per  direct  labor  hour  $72.04  $71.66  $74.54 

The  unit  cost  per  direct  labor  hour  includes  direct  labor  plus  production  and  general  overhead. 


Staffing: 

Civilian  End  Strength 
Civilian  Work  Years 

Military  End  Strength 
Military  Work  Years 


FY  1995 

FY  1996 

FY  1997 

6,115 

5,579 

5,022 

6,279 

5,808 

5,265 

149 

105 

54 

232 

105 

59 

Civilian  staffing  reductions  of  -1.8%,  -7.5%  and  9.3%  in  FY  1995,  FY  1996  and  FY  1997 
respectively  reflect  NUWC  efforts  to  balance  staffing  to  workload.  Military  staffing  reductions 
reflect  civilianization  of  the  support  areas.  Nearly  all  range  craft  operations  at  NUWC  Keyport 
will  be  run  by  contractor  personnel  by  the  end  of  FY  1997. 
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FY  1995 


FY  1996 


FY  1997 


Headquarters  Cost; 

Cost  of  Management 

Headquarters  ($  millions)  3.0  2.9  2.8 

Headquarters  management  staff  is  right  sized  in  proportion  to  the  rest  of  the  warfare  center. 


Cauital  Budeet  Authority: 

FY1995 

FY  1996 

FY1997 

Equipment-Non  ADPE/TELECOM 

8.3 

12.2 

9.7 

ADPE/Telecommunications  Equipment 

7.4 

6.7 

9.8 

Software  Development 

0 

0 

0 

Minor  Construction 

1.6 

1.8 

2.7 

Reliability,  Maintainability,  and 
Supportability  Modifications 

_0 

0 

_0 

Total  (Smillions) 

17.3 

20.7 

22.2 

All  NUWC  projects  including  new  requests  fall  within  the  Center's  mission  areas.  Several 
projects  (i.e.,  Littoral  Undersea  Warfare  Complex)  are  requested  so  that  the  center  can  address 
new  emerging  mission  requirements.  Other  projects  (Submarine  Sensor  Test  Platform  (SSTP) 
are  requested  to  address  environmental  requirements.  The  NUWC  overhead  budget  reflects  the 
depreciation  cost  of  these  projects.  All  projects  are  cost  effective  and  economically  feasible. 


Economies  and  Efficiencies; 

Since  FY  92,  NUWC  funding  and  staffing  reductions  meet  or  exceed  Navy  averages  and 
this  has  been  accomplished  while  preserving  our  core  capability  and  while  continuing  to  satisfy 
customer  requirements.  Among  the  specific  actions  to  lower  costs  and  promote  efficiencies  are: 

-  Reduction  of  overhead  staff  as  a  percentage  of  total  workforce, 

-  Managing  direct  workyear  performance  by  setting  productivity  goals.  NUWC's 
productive  ratio  has  improved  each  year  since  establishment  of  the  Warfare  Center, 

-  Participation  in  the  DoD  Travel  Re-engineering  program  in  order  to  accomplish  mission 
at  less  cost, 

-  Outsourcing  those  tasks  that  provide  best  value  for  Navy  customers,  and 

-  Participating  in  the  DOD  reinvention  laboratory  program  (designated  in  FY  96)  and 
actively  pursuing  waivers  to  effect  significant  savings. 
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R&D  -  NAVAL  UNDERSEA  WARFARE  CENTER 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 
Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 
Prior  Year  AOR 

Accumulated  Operating  Result 


FY  1995 

FY  1996 

FY  1997 

1,028.4 

914.5 

834.8 

0.0 

12.8 

0.0 

15.1 

17.2 

17.1 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1,043.5 

944.5 

851.9 

1.5 

1.6 

1.6 

6.7 

4.0 

2.9 

374.9 

364.5 

344.9 

106.4 

86.7 

80.6 

8.5 

23.5 

10.1 

15.1 

17.2 

17.1 

80.6 

75.5 

73.2 

8.8 

8.4 

8.5 

17.5 

17.5 

17.1 

9.1 

9.4 

8.9 

11.7 

11.0 

10.1 

2.9 

2.5 

2.6 

386.0 

294.0 

278.7 

1,029.6 

915.8 

856.4 

13.9 

28.7 

(4.5) 

0.0 

12.8 

0.0 

0.0 

0.0 

0.0 

1.9 

0.0 

0.0 

15.8 

15.9 

(4.5) 

(27.2) 

(11.4) 

4.5 

(11.4) 

4.5 

0.0 
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R&D  -  NAVAL  UNDERSEA  WARFARE  CENTER 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

FY  1995 
974.6 

FY1996 

802.5 

FY  1997 
715.9 

a.  Orders  from  DoD  Components 

874.6 

710.3 

623.1 

Department  of  the  Navy 

853.9 

652.6 

608.7 

Operations  and  Maintenance,  Navy 

185.4 

146.5 

151.0 

Operations  and  Maintenance,  Marine  Corps 

0.0 

0.1 

0.1 

O&M,  Navy  Reserve 

0.7 

0.2 

0.2 

O&M,  Marine  Corps  Reserve 

0.0 

0.0 

0.0 

Aircraft  Procurement,  Navy 

25.7 

3.8 

4.7 

Weapons  Procurement,  Navy 

146.0 

89.3 

67.9 

Shipbuilding  &  Conversion,  Navy 

68.5 

49.7 

45.7 

Other  Procurement,  Navy 

122.4 

108.0 

108.7 

Procurement,  Marine  Corps 

0.5 

0.5 

0.4 

Family  Housing,  Navy  and  Marine  Corps 

0.0 

0.0 

0.0 

Research,  Development,  Test  &  Eval,  Navy 

304.6 

254.6 

230.0 

Military  Construction,  Navy 

0.0 

0.0 

0.0 

Other  Navy  Appropriations 

0.1 

0.0 

0.0 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

Department  of  the  Army 

4.9 

4.0 

3.6 

Army  Operation  &  Maintenance  Accounts 

4.3 

3.0 

2.7 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.6 

1.0 

0.9 

Army  Procurement  Accounts 

0.0 

0.0 

0.0 

Army  Other 

0.0 

0.0 

0.0 

Department  of  the  Air  Force 

0.5 

0.6 

0.6 

Air  Force  Operation  &  Maintenance  Accounts 

0.1 

0.0 

0.0 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.4 

0.5 

0.4 

Air  Force  Procurement  Accounts 

0.1 

0.1 

0.1 

Air  Force  Other 

0.0 

0.0 

0.0 

DoD  Appropriated  Accounts 

15.3 

53.2 

10.2 

Base  Closure  and  Realignment 

11.3 

49.6 

6.8 

Operation  &  Maintenance  Accounts 

1.0 

0.5 

0.4 

Res,  Dev,  Test  &  Eval  Accounts 

2.8 

2.7 

2.5 

Procurement  Accounts 

0.1 

0.5 

0.4 

DoD  Other 

0:9 

0.0 

0.0 

b.  Orders  from  DBOF  Business  Areas 

58.5 

48.7 

47.0 

c.  Total  DoD 

933.1 

759.1 

670.2 

d.  Other  Orders 

41.5 

43.4 

45.8 

Other  Federal  Agencies 

1.6 

1.9 

1.8 

Foreign  Military  Sales 

33.8 

38.2 

41.3 

Non  Federal  Agencies 

6.1 

3.2 

2.7 

2.  Carry-In  Orders 

635.6 

566.6 

424.5 

3.  Total  Gross  Orders  (available  funding) 

1,610.1 

1,369.0 

1,140.4 

4.  Carry-Out  Orders 

566.6 

424.5 

288.5 

Change  in  Backlog  (carry-out  less  carry-in) 

(69.0) 

(142.1) 

(136.0) 

5.  Total  Gross  Sales  000384 

1,043.6 

944.5 

851.9 

R&D  -  Naval  Undersea  Warfare  Center 
Changes  in  the  Costs  of  Operations 
(Dollars  in  Millions) 

Costs 


FY  1995  Actual 

FY  1QQ6  President's  Budget 

Pricing  Adjustments 
a.  Decline  in  Escalation 


1.039.5 

mi 

(3.2) 


Other  Changes 

a.  Depreciation 

b.  BRAC IV 

c.  Refined  Labor  re-pricing 
FY  1996  Revised  Estimate 

Pricing  Adjustments 

a.  Civilian  Labor 

1 .  Annualization  of  Payraise 

2.  Current  Payraise 

b.  Materials  and  Supplies 

c.  DBOF  Purchases 

d.  Other  Purchases 

e.  Military  Labor 

Program  Changes 

a.  Workload 

1 .  Direct  Workyear  Changes 

2.  Overhead  Workyear  Changes 

b.  Direct  Program  Changes 

1 .  Contracts 

2.  Civilianization  of  Military 

Other  Program  Changes 

a.  Depreciation 

b.  CPP  Efficiencies 

c.  Overhead  Efficiencies 

d.  BRAC  related  cost 

e.  Separation  Incentive  Pay 

f.  Deferred  Maintenance 

FY  1 997  Current  Estimate 


(3.0) 

23.8 

0.9 

915.8 


2.3 

8.1 

2.7 

0.4 

8.0 

0.1 


(16.6) 

(4.0) 


1.6 

(1.2) 


(0.2) 

(6.1) 

(9.6) 

(43.0) 

0.4 

(2.4) 

mA 
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R&D  CAPITAL  BUDGET  SUMMARY 
Department  of  the  Navy 

R&D/NAVAL  UNDERSEA  WARFARE  CENTER 
March  1996 

($  in  MiUions) _ 
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UC  DBOF  BilHIBIT  9A 


Department  of  the  Navy 

R&D/NAVAL  UNDERSEA  WARFARE  CENTER 
March  1996 

($  in  MiUions) _ 
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UC  DBOF  EXHIBIT  9A 


R&D  CAPITAL  BilfGET  SUMMARY 
Department  of  the  Navy 

R&D/NAVAL  UNDERSEA  WARFARE  CENTER 
March  1996 

_ ($  in  Millions) _ 
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UC  DBOF  EXHIBIT  9A 


000390 


RESEARCH  &  DEV.  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  _ _ _ FY97  President's  Budget _ 

.  Component/Business  Area/Date  |c.  Line  No.  &  Item  Description  |d.  Activity  Identification 

I  002  INTRUSION  DETECTION  SYSTEM  NUWC  Division,  Newport 

NUWC  /  R&D  /  March  1996 


111 

e2u 


'c's  a 

fs  JiH  SS’3 

^  C3  o 

"2  ^  2  "O 

^  S  O  o 

"cS  vj  S  “o 

^  Eh  H  s 

c/3  Z  ® 
g  -O 

.g-cZ 
00  o  fiu  o  . 
3.-0  °  “3 
p  c  „  o.  c 

e  o  .S  e 
—  6  T3 .2  o 
•o—  «  h  o 

as  S.S 

2  c  y  S  g 

=  8  i 

fn  ^  ^  i 

&0  C/3  >  Cd 

•I  8  g  2  § 

.8  8  E  ^6 

2-0  E  2  00  ^ 

.c  S  3  55  .£  o 
.2  c 

•€  E  ^  P  5  > 

^  ,2  5 

III ill 

g  3  .2  5  I 

E  a  >>£-75  o 
O  P  5  S  ^ 

W1  ^  o.  ”  c  ^ 

=  ■g  E  2  s  2 

i.§  1-8  I  § 

C  u-  C  O  w 

'i  a.E -2  c .i 

3  E  g  S  «  y 
8o||s-a, 

■g  «  «S  pi 

I 

«  4>  g  M 
C  C3  ^  Q 

S  2  «S.S: 

«3  u  C  u  (S  M 
C/5  JC  C  ^  ^ 

•-£0-30^ 

C  >  t; 

|ag.S2| 

s|ge^.2| 

c  i  a 
g^c  S3=32^ 
’■s  g  -a  M  ^  2 

w  .si  ‘r*  u  c/5  c/5 

w  O  Vs  p  c 

sS  8  Q  O  ®  4)  ‘g 

2  Q  U  e  -2  O  !— 

3  ^  *ir  £  3  c/5  *-2 
^  c  ®  curs  S 

«  M  2  o  ®  S  2 
>  g  Z -s  .S2  0  § 

5  =  fe  8  E  E  !5 

c5  ^  S 

anu  2 ^^2 


^.2  § 

«  es  Si 

a  ^  s 

Ip  4*  g 

E  wi*^ 

SP.S  ^ 

'S  '5- 

(L>  t)  z: 

?>  3 

■a^Z 

BV,^ 

•o 

C  ^ 

§22 
g-o  y 
3  §  = 

o 

>.c5  o 

•c5E2 

3  ^  D 
^  o 

S?  3  ^ 

TD  «5 
C  P 

|*S  3 

.E  y  o 
c  y 

111 
*3^0 
S  S  o 
^  c  >% 

=  0  S 
S  -  2 

^  o  ^ 

^  ^  S- 

C 

^  8- 
O  O  >> 

Z  «•£ 

.-o  3 
C  O  o 

O  >  S 
Q.i  o 

^  <s 

zl^. 

^CS  5/5 

55  ^  o 

§E  i 
i^a 

00  c/5  QJ 
>»  Cfl  , 

c  H  ^  9 

.2  Z  & 
8  a  o  S 

S||§ 
11^1 
a  S 

S’"  o  2 
-C  C/5  S  ^ 

s  —  ^ 

3.2.2  g 

^  o  C  o 

3  1)  c/5 

IT*  "O  C/5 

^288, 


S  ”  P 
H  o  s 
S  c 
^  §  2 

§  2-S 
^..S  E 

"O  2 
Ji  E-S 

32  -w 
C3  ^  C3 

I  §  ^ 
.S  3.g 

^  s.s 

egg. 

S  8  E 


An  economic  analysis  was  performed  on  this  project  indicating  a  net  present  value  of  $1,529  thousand  after  10  years,  a  payback  period  of  1.73 
years,  and  a  benefit/investment  ratio  of  3.82. 


RESEARCH  &  DEV.  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  PY97  President’s  Budget 
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The  SSTP  Track  Installation  project  is  necessary  to  comply  with  environmental  regulations,  so  an  economic  analysis  is  not  an  effective  measure  for 
CPP  funding. 
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An  economic  justification  for  this  project  is  invalid  due  to  the  new  mission  requirements  of  future  submarine  communication  systems  which  this 
project  will  fulfill. 
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hour/day  remote  operators  (Personnel/contractor  salaries  and  equipment  leasing  savings)  and  travel  expenses. 
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NUWC  /  R&D  /  March  1 996  TOOLS  NUWC  Division,  Keyport 
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(Dollars  in  Thousands)  FY97  President's  Budget  _ 

-  ~~  C.  Line  No.  &  Item  Description  £>  Activity  Identification 

Cornponentmusiness  Area/Date  lIII  BUILDING  FIBER  OPTIC  CABLE  PLANTS  Division.  Keyport 
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The  replacement  of  equipment  for  the  Antenna  Range  is  necessary  for  upgrading  outdated  computer  resource  this  is  necessary  for  the  facility  to 
remain  functional.  No  cost  savings  are  expected,  so  an  economic  justification  is  invalid. 
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This  system  continues  to  provide  NUWC  Division  Newport  with  new  capabilities,  but  cost  .savings  can  al.so  be  realized  due  to  faster  processors, 
and  evaluation  time.  The  net  present  value  of  this  project  in  5  years  is  $2,301  thousand. 
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Department  of  the  Navy  -  Defense  Business  Operations  Fund 
Naval  Undersea  Warfare  Center 
CAPITAL  BUDGET  EXECUTION 
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Department  of  the  Navy  -  Defense  Business  Operations  Fund 
Naval  Undersea  Warfare  Center 
CAPITAL  BUDGET  EXECUTION 
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Exhibit  Fund-9D 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
BUSINESS  AREA:  RESEARCH  AND  DEVELOPMENT 
ACTIVITY  GROUP:  NCCOSC 


Activity  Group  Function:  The  Naval  Command,  Control  and  Ocean  Surveillance  Center 
(NCCOSC)  is  the  Navy's  full  spectrum  research,  development,  test  and  evaluation,  engineering 
and  fleet  support  center  for  command,  control  and  communication  systems  and  ocean 
surveillance  and  the  integration  of  those  systems  which  overarch  multiplatforms.  NCCOSC 
supports  the  Fleet  in  mission  and  capability  by  providing  the  most  capable  and  ready  command 
and  control  systems  for  the  Navy.  NCCOSC  provides  innovative  scientific  and  technical 
expertise,  facilities,  and  understanding  of  defense  requirements  necessary  to  ensure  that  the  Navy 
can  develop,  acquire,  and  maintain  the  warfare  systems  needed  to  meet  requirements  at  an 
acceptable  price.  NCCOSC  also  provides  engineering  and  fleet  support  for  assigned  systems  to 
maintain  the  Fleet's  warfighting  capability.  NCCOSC: 

1.  Provides  warfare  systems  analysis. 

2.  Plans  and  conducts  effective  technology  programs. 

3.  Provides  cost  conscious  systems  engineering  and  technical  support  to  program 
managers  in  all  phases  of  systems  development  and  acquisition. 

4.  Provides  test  and  evaluation  support  including  the  development  and  operation  of 
major  RDT&E  and  measurement  facilities. 

5.  Provides  technical  input  to  the  development  of  operational  tactics. 

6.  Provides  electronics  material  support  (technical  and  management)  for  systems  and 
equipment  under  the  cognizance  of  SPA  WAR. 

7.  Provides  specialized  technical  support  to  the  Fleet  for  quick-reaction  requirements. 


Activity  Group  Composition:  NCCOSC  is  composed  of  a  Research,  Development,  Test  and 
Evaluation  Division  and  two  In-Service  Engineering  Divisions,  one  on  the  East  Coast  and  one  on 
the  West  Coast.  This  organizational  structure  best  facilitates  the  entire  cycle  of  systems 
engineering  from  research  and  development  through  to  waterfront  support. 

The  NCCOSC  RDT&E  Division  (or  NRaD)  is  located  in  San  Diego,  CA  with  a  detachment  in 
Warminster,  PA. 

The  NCCOSC  In-Service  Engineering  West  Coast  Division  (or  NISE  West)  is  located  in  San 
Diego,  CA  with  detachments  in  Pearl  Harbor,  HI;  Guam;  and  Japan. 

The  NCCOSC  In-Service  Engineering  East  Coast  Division  (or  NISE  East)  is  headquartered  in 
Charleston,  SC  with  detachments  in  Washington,  DC;  St.  Inigoes,  MD;  and  Norfolk,  VA.  In 
addition  to  the  base  realignment  and  closure  actions  described  below,  the  budget  also  reflects  the 
FY  1995  functional  transfer  of  designated  programs  at  the  Naval  Underwater  Warfare  Center 
(NUWC),  Norfolk  detachment  to  NCCOSC  (this  transfer  was  accelerated  to  FY  1995  vice  the 
FY  1996  transfer  date  in  the  FY  1996  President's  Budget). 
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NCCOSC  has  undergone  and  will  undergo  further  significant  BRAC  actions  as  a  result  of  the 
BRAC  1991  and  1993  processes.  NCCOSC  BRAC  1991  and  1993  efforts  include. 


-  Closure  of  NRaD  Detachment  Kaneohe,  HI  (effective  FY  1993)  with  functions 
relocating  to  San  Diego,  CA  and  Pearl  Harbor,  HI 

-  Closure  of  NRaD  Detachment  Los  Angeles,  CA  (effective  FY  1993),  with  all 
functions  relocating  to  NRaD  San  Diego,  CA 

-  Closure  of  NISE  West  Detachment  Vallejo,  CA  (effective  FY  1995)  with  all 

functions  relocating  to  NISE  West  San  Diego,  CA  • .  n 

-  Closure  of  NISE  East  Detachment  Washington,  DC  (effective  FY  1995),  with  all 

functions  relocating  to  Charleston,  SC  ,  xt  i 

-  Functional  transfer  of  the  Modular  Maintenance  Facility  from  the  Charleston  Naval 

Shipyard  to  NISE  East  effective  FY  1995 

-  Functional  transfer  of  70%  of  NISE  East  detachment  St.  Inigoes,  MD  functions  to 
the  Naval  Air  Warfare  Center  effective  FY  1995 

-  Closure  of  all  remaining  NISE  East  Detachment  St.  Inigoes,  MD  functions  (effective 
FY  1997),  with  all  functions  relocating  to  Charleston,  SC 

-  Realignment  of  NISE  East  Detachment  Norfolk,  VA  (effective  FY  1998),  with  a 
small  detachment  remaining  in  place  to  support  local  Fleet  ships  and  all  other 
functions  relocating  to  Charleston,  SC 


This  budget  also  reflects  the  impact  of  the  following  proposed  BRAC  1995  recommendations 
directly  affecting  NCCOSC: 

-  Closure  of  NRaD  Detachment  Warminster,  PA  (effective  FY  1996),  with  functions 
relocating  to  NRaD  San  Diego,  CA  and  Bay  St.  Louis,  MS.  The  NRaD  Detachment 
Philadelphia,  PA  which  was  scheduled  to  relocate  to  Warminster,  will  also  relocate 
to  San  Diego  under  the  BRAC  1995  reconunendation. 

-  Consolidation  of  NISE  West  and  NRaD  (starting  in  FY  1996) 


Additionally,  the  BRAC  1995  recommendation  to  collocate  NCCOSC  s 

Space  and  Naval  Warfare  Systems  Command  (SPAWAR),  with  the  combined  NRaD/NISE  West 
organization  effective  FY  1998  will  result  in  a  significant  impact  on  NCCOSC. 


Financial  Profile; 


Costs  of  Goods  Sold 
Net  Operating  Results 
Accumulated  Operating  Results 


(Millions  $) 

FY  1995  FY  1996  FY  1991 
1,300.8  1,156.1  1,060.3 

4.5  6.0  0.1 

-6.1  -0.1  0.0 
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Costs  of  Goods  Sold 

Net  cost  decreases  from  FY  1995  to  FY  1996  are  partly  due  to  inclusion  of  prior  year  costs  in  FY 
1995,  while  projected  FY  1996  costs  are  for  that  year  only.  During  their  first  year  of  DBOF 
operations  in  FY  1994,  the  NCCOSC  In-Service  Engineering  Centers  experienced  problems  in 
recording  costs;  these  problems  were  corrected  and  costs  were  recorded  in  FY  1995.  Additional 
cost  decreases  reflect  declining  DoD  workload^udgets,  particularly  for  hardware/equipment 
acquisitions  in  support  of  customer  procurement  accounts;  the  acquisition  volume  has 
disproportionate  savings  not  directly  correlated  to  the  amount  of  associated  in-house  labor. 
Further  reductions  are  the  result  of  savings  from  Base  Relocation  and  Closure  (BRAC)  actions 
and  efforts  to  reduce  overhead  costs.  These  decreases  are  partially  offset  by  increases  due  to 
pricing  adjustments,  additional  direct  labor  hours,  an  increase  in  support  costs  for  the  Defense 
Finance  and  Accounting  Service  (DFAS),  and  a  full  year's  impact  of  the  functional  transfer  of  56 
procurement  personnel  from  the  Fleet  Industrial  Supply  Center  to  the  East  Coast  ISE  Division  in 
September  1995. 

Net  cost  decreases  from  FY  1996  to  FY  1997  represent  further  reductions  in  customer  workload, 
reduced  BRAC  implementation  costs,  and  savings  from  BRAC  actions  and  Capital  Purchases 
Program  (CPP)  acquisitions.  The  decreases  are  partially  offset  by  increases  due  to  pricing 
adjustments. 

Operating  Results 

The  changes  in  Net  Operating  Results  (NOR)  from  year  to  year  are  primarily  due  to  differences 
in  the  level  of  prior  year  loss  to  be  made  up  by  each  year's  rates.  FY  1995  rates  were  set  to 
recover  the  -$3.0  million  prior  year  loss  projected  in  the  FY  1995  President's  Budget,  FY  1996 
rates  were  set  to  recover  a  projected  -$7.2  million  prior  year  loss  in  the  FY  1996  President's 
Budget,  and  FY  1997  rates  will  be  set  based  on  the  -$0. 1  million  loss  projected  for  the  end  of  FY 
1996  in  the  current  submission.  FY  1995  and  FY  1996  NOR  also  reflect  changes  in  direct  labor 
hours,  direct  labor  costs,  and  oveihead  costs  from  the  budgets  on  which  stabilized  rates  for  these 
years  were  set. 

The  FY  1995  AOR  is  the  result  of  the  positive  NOR  ($4.5  million)  for  the  year  and  prior  year 
adjustments  which  partially  offset  the  negative  AOR  of  -$13.7  million  as  of  the  end  of  FY  1994. 
The  positive  FY  1996  NOR  of  $6.0  million  will  further  improve  AOR  to  $0. 1  million  by  the  end 
of  FY  1996.  FY  1997  revenue  and  rates  are  budgeted  at  the  level  necessary  to  break  even  ($0.0 
AOR)  by  the  end  of  FY  1997. 


Workload: 

FY  1995  FY1996  FY  1997 

Direct  Labor  Hours  5,882,114  5,992,243  5,904,327 
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Reimbursable  Orders 
Direct  Cite  Funds 

TOTAL  NEW  FUNDS 


FY  1995 
1,270.6 
311A 
1,648.0 


(Millions  $) 

FY  1996  FY  1997 
947.3  964.4 

367.2  361.6 

1,314.5  1,326.0 


labor  hours  (DLHs)  from  FY  1995  to  FY  1996  (+1.9%)  represents 
increases  in  overall  NCCOSC  work  year  levels  in  order  to  accomplish  customer  requirements. 
SlHs  decrease  by  1.5%  from  FY  1996  to  FY  1997  due  to  anticipated  decline  in  customer 

workload. 


Xoxfma^5%  of  the  services  provided  by  NCCOSC  are  to  Navy  or  DBOF  (primarily 
Navy)  customers,  with  the  balance  provided  mostly  to  other  DoD  and  Federal  customers.  The 
proiLted  funding  levels  in  FY  1996-97  are  based  on  NCCOSC  program  managers  discussions 
and  planning  efforts  with  major  customers,  as  well  as  from  received  from  other  ^y 
Budget  Submitting  Offices  (BSO)  for  budget  estimates  that  BSOs  incite  in  the  RD-3,  OP-32, 
and  P-32  exhibits  projecting  their  planned  purchases  from  NCCOSC.  The  funding  profile  is 
probably  conservative  as  customers  tend  to  understate  during  the  budgeting  process  their  support 
required  from  DBOF  activities.  A  significant  portion  of  the  projected  funding  reductions 
between  FY  1995  and  FY  1996  are  due  to  reduced  hardware  acquisitions/installations  m  the 
procurement  appropriation  that,  while  reducing  the  overall  business  base,  have  mimmal  impacts 
on  the  level  of  the  in-house  workforce.  Instead,  direct  cite  funding  and  reimbursable  direct 
contracts  and  equipment  purchases  will  be  lower. 


Performance  Indicators: 

NCCOSC  outputs  are  scientific  and  engineering  designs,  developments,  tests,  evaluations, 
analyses,  instdlations  and  fleet  support  for  systems  in  the  assigned  NCCOSC  mission  ^eas.  The 
measure  of  this  output  is  the  direct  labor  worked  for  a  customer.  Customers  are  ch^ged  a 
predetermined  stabilized  billing  rate  per  employee  hour  worked.  The  rate  includes 
Lefits  costs  of  the  performing  employee  (direct  labor  costs)  and  a  share  of  the  overhead  costs 
of  NCCOSC,  both  general  base  operating  support  and  unique  production  overhead  costs  o 
performing  employee's  cost  center.  Non-labor,  non-overhead  costs,  such  as  customer-required 
material  and  equipment  purchases,  travel  expenses,  and 

customer  on  an  actual  cost  reimbursable  basis,  and  thus  are  not  part  of  the  NCCOSC  stabilized 
pricing  structure.  As  discussed  in  the  March  1993  Milestone  H  Report  to  Congress,  definitive 
^rfomance  measures  for  the  Research  and  Development  (R&D)  Business  ^ea  have  not  yet 
Ln  developed.  However,  per  the  October  1994  DoD  Guidance  on  Fom  and  Content  of 
Financial  Statements,  the  financial  performance  measure  for  the  R&D  Business  Area  is  total 
costs  less  direct  non-labor  costs  per  direct  hour.  Annual  Cost  Authonty  reports  unit  cost 
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measures  based  on  a  similar  calculation.  NCCOSC  therefore  uses  total  stabilized  cost  per  hour 
as  its  performance  criterion. 

The  composite  stabilized  rate  and  the  average  total  stabilized  cost  per  direct  labor  hour  (DLH) 
(unit  cost)  for  NCCOSC  are  discussed  below. 


Customer  Rate  Chan£es: 

Stabilized  Customer  Rate 
Stabilized  Rate  Change 
Percent  Change  in  Composite  Rate 


FY  1996  FY  1997 
$73.37  $75.68 

2.8%  3.1% 

2.4%  2.6% 


The  stabilized  billing  rate  consists  of  direct  laboe  and  applied  overhead.  All  remaining  costs  are 
billed  on  a  100%  reimbursable  basis.  The  composite  rate  change  shown  above  incorporates  both 
the  stabilized  and  non-stabilized  parts  of  the  budget. 


Unit  Costs: 

Unit  Cost  (per  DLH) 


Staffing; 

Civilian  End  Strength 
Civilian  Work  Years 

Military  End  Strength 
Military  Work  Years 


FY1995  FY  1996  FY  1997 
$71.10  $74.02  $75.82 


FY1995 

5,285 

5,176 

111 

119 


FY1996 

5,284 

5,319 

111 

113 


FY1997 

5,170 

5,159 

110 

111 


Civilian  Personnel 

The  FY  1995  civilian  end  strength  level  was  68  lower  than  the  President's  Budget.  However,  this 
included  an  increase  of  66  employees  functionally  transferred  from  the  Naval  Undersea  Warfare 
Center  (NUWC)  to  the  East  Coast  ISE  Division;  the  transfer  was  budgeted  to  occur  in  FY  1996, 
but  was  efiected  in  February  1995  for  program  continuity.  Also,  a  functional  transfer  of  56 
procurement  personnel  from  the  Fleet  Industrial  Supply  Center,  Charleston  to  the  East  Coast  ISE 
Division  was  not  in  the  President's  Budget  but  was  effected  in  August  1995.  The  lower  on-board 
levels  in  FY  1995  are  primarily  at  the  West  Coast  ISE  Division,  which  experienced  higher 
attrition  partially  due  to  the  closure  of  its  Vallejo,  CA  detachment.  Replacement  hiring  to  attain 
the  targeted  workforce  level  did  not  occur  fast  enough  to  offset  the  attrition.  While  the  FY  1996 
plan  is  to  partially  restore  particular  skill  and  geographical  employment  areas  of  the  civilian 
workforce  in  order  to  perform  customer  workload  requirements,  these  increases  will  be  offset  by 
additional  attrition  so  that  there  will  be  an  overall  decline  of  only  one  end  strength  from  FY  1995 
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to  FY  1996  FY  1996  end  strength  will  still  be  157  below  the  President  s  Budget  level,  including 
an  additional  reduction  of  105  end  strength  for  BRAC  actions  not  reflected  in  the  President's 
Budget.  The  civilian  workforce  reductions  between  FY  1996  and  FY  1997  reflet  additional 
BRAC  savings  (-25),  personnel  efficiencies  from  capital  investments  (-7),  functional  transfers 
from  the  East  Coast  ISE  Division  to  USACOM  and  from  NCCOSC  to  the  Naval  Air  Station, 
North  Island  (-3),  and  other  workload  reductions/  efficiencies  (-79)  reflecting  reduced  customer 

workload  funding  projections. 

Military  Personnel  u  ji  i  u  j  *1, 

The  FY  1995  through  FY  1997  end  strengths  represent  projected  on-board  levels  based  on  the 

most  recent  military  authorizations.  Military  labor  costs  reimbursements  have  been  reflected  in 
the  budget  based  on  civilian  equivalent  rates.  FY  1995  and  FY  1996  are  fixed  based  on  pnor 
President's  Budgets;  FY  1997  has  been  repriced  based  on  the  manning  level  included  m 
this  budget  submission  and  revised  civilian  equivalency  rates.  Work  years  are  phased  to  reflect 
the  timing  of  expected  accessions  and  separations  during  the  year. 


Headquarters  Cost: 


Cost  of  Management  Headquarters 


(Millions  $) 
FY  1995  FY  1996 
4.9  5.0 


Changes  from  year  to  year  are  due  to  inflation. 


FY  1997 
5.1 


Capital  Budget  Authority: 


Equipment-Non  ADPE/Telecom 
ADPE/Telecom  Equipment 
Software  Development 
Minor  Construction 
Reliability,  Maintainability,  and 
Supportability  Modifications 
TOTAL 


FY  1995 

(Millions  $) 
FY  1996 

FY  1997 

0.356 

3.970 

3.323 

5.252 

5.753 

5.173 

0.221 

0.100 

0.100 

0.000 

0.519 

1.355 

0.000 

0.000 

0.000 

5.829 

10.342 

9.949 

NCCOSC  spends  less  than  one  percent  of  revenues  on  capital  investments.  This  represents  a 
modest  investment  to  maintain  a  technically  efficient  organization  to  support  the  Fleet  and  other 
Navy  and  Defense  customers  in  their  requirements. 

FY  1995  authority  levels  were  unusually  low  due  to  a  general  reduction  by  Congress  to 
FY  1995  DBOF  capital  authority,  and  to  OSD  direction  to  not  proceed  with  capital  investments 
at  sites  impacted  by  BRAC  1995  recommendations.  The  increase  between  FY  1995  and 
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FY  1996  restores  most  of  these  reductions,  better  enabling  NCCOSC  to  meet  its  mission 
requirements,  while  also  reflecting  an  8%  decrease  in  real  terms  from  the  FY  1994  level.  The 
slight  decrease  between  FY  1996  and  FY  1997  is  mainly  due  to  reduced  requirements  for  general 
purpose  non-ADP  equipment  items. 

While  not  the  primary  reason  for  these  capital  investments,  it  should  be  noted  that  these  CPP 
investments  will  result  in  cumulative  savings  of  $0.7  million  in  FY  1995,  increasing  to  $1.0 
million  in  FY  1996  and  $2.7  million  in  FY  1997.  These  savings  result  from:  (1)  replacement  of 
deteriorated  general  purpose  technical  equipment  items;  (2)  replacement  of  contractor  security 
guards  at  the  NCCOSC  RDT&E  Division  with  a  computer  operated  access  control  system;  and 
(3)  replacement  of  an  obsolete  ADP  system  at  the  NISE  West  Japan  site.  The  majority  of 
NCCOSC  CPP  investments  are  purchased  to  provide  technical  capabilities  so  that  NCCOSC  can 
meet  its  customer  requirements.  These  CPP  investments  also  allow  NCCOSC  to  perform  its 
assigned  mission  at  a  lower  cost  to  customers  than  would  otherwise  be  possible,  but  the  driving 
reason  for  buying  these  items  is  for  NCCOSC  to  have  the  ability  to  meet  its  technical  customer 
requirements. 


Economies  and  Efficiencies: 

Cost  estimates  include  budgeted  savings  from  Base  Relocation  and  Consolidation  (BRAC) 
initiatives  and  from  productivity  improvements  expected  from  several  Capital  Purchases 
Program  (CPP)  projects.  The  table  below  summarizes  the  additional  savings  to  be  achieved  each 
year  which  are  included  in  the  budget  from  these  initiatives.  Additional  savings  are  also 
expected  from  efficiencies  in  overhead  operations. 


FY  1995 
E/S  W/Y 

$M 

FY  1996 
E/S  W/Y 

$M 

FY  1997 
E/S  W/Y 

$M 

BRAC  1991 

28 

25 

3.0 

0 

14 

1.4 

0 

0 

0.0 

BRAC  1993 

10 

10 

0.7 

12 

12 

1.0 

2 

2 

0.1 

BRAC  1995 

0 

0 

0.0 

98 

18 

1.0 

23 

92 

6.2 

CPP 

_2 

2 

01 

_2 

2 

01 

2 

_2 

1.7 

Total 

40 

37 

4.2 

112 

48 

3.9 

32 

101 

8.0 

7 
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R&D  -  NAVAL  COMMAND,  CONTROL  AND  OCEAN  SURVEILLANCE  CENTER 

REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages; 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 
Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 
Prior  Year  AOR 

Accumulated  Operating  Result 


FY1995 

FY  1996 

FY  1997 

1,297.3 

1,152.0 

1,050.3 

0.0 

0.0 

0.0 

8.0 

10.0 

10.1 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1,3053 

1,162.0 

1,060.4 

0.9 

9.7 

8.4 

6.7 

6.6 

6.4 

343.4 

366.7 

363.6 

152.6 

138.3 

122.5 

32.4 

27.6 

28.5 

8.0 

10.0 

10.1 

176.5 

149.8 

123.7 

3.2 

3.0 

3.4 

13.0 

10.4 

10.7 

2.3 

2.6 

2.6 

7.6 

9.8 

9.6 

0.1 

0.1 

0.2 

563.2 

421.4 

370.7 

1,300.8 

1,156.1 

1,060.3 

4.5 

6.0 

0.1 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

3.1 

0.0 

0.0 

7.6 

6.0 

0.1 

(13.7) 

(6.0) 

(0.1) 

(6.0) 

(0.1) 

0.0 

000451 


R&D  -  NAVAL  COMMAND,  CONTROL  AND  OCEAN  SURVEILLANCE  CENTER 

SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1 .  New  Orders 

a.  Orders  from  DoD  Components 

Department  of  the  Navy 

Operations  and  Maintenance,  Navy 

Operations  and  Maintenance,  Marine  Corps 

O&M,  Navy  Reserve 

O&M,  Marine  Corps  Reserve 

Aircraft  Procurement,  Navy 

Weapons  Procurement,  Navy 

Shipbuilding  &  Conversion,  Navy 

Other  Procurement,  Navy 

Procurement,  Marine  Corps 

Family  Housing,  Navy  and  Marine  Corps 

Research,  Development,  Test  &  Eval,  Navy 

Military  Construction,  Navy 

Other  Navy  Appropriations 

Other  Marine  Corps  Appropriations 

Department  of  the  Army 

Army  Operation  &  Maintenance  Accounts 
Army  Res,  Dev,  Test  &  Eval  Accounts 
Army  Procurement  Accounts 
Army  Other 

Department  of  the  Air  Force 

Air  Force  Operation  &  Maintenance  Accounts 
Air  Force  Res,  Dev,  Test  &  Eval  Accounts 
Air  Force  Procurement  Accounts 
Air  Force  Other 

DoD  Appropriated  Accounts 

Base  Closure  and  Realignment 
Operation  &  Maintenance  Accounts 
Res,  Dev,  Test  &  Eval  Accounts 
Procurement  Accounts 
DoD  Other 

b.  Orders  from  DBOF  Business  Areas 

c.  Total  DoD 

d.  Other  Orders 

Other  Federal  Agencies 

Foreign  Military  Sales 

Non  Federal  Agencies 

2.  Carry-In  Orders 

3.  Total  Gross  Orders  (available  funding) 

4.  Carry-Out  Orders 

Change  in  Backlog  (carry-out  less  cany-in) 


-  ---FY  1995 

FY1996 

FY1997 

1,270.7 

947.3 

964.4 

1,104.5 

782.6 

798.1 

894.1 

607.7 

632.4 

277.6 

188.0 

202.8 

11.0 

4.4 

3.3 

2.4 

-  1.1 

1.2 

0.0 

0.0 

0.0 

5.0 

4.4 

4.1 

9.2 

3.1 

4.3 

63.2 

50.8 

44.9 

295.9 

174.3 

202.8 

5.7 

1.8 

1.3 

0.1 

0.0 

0.0 

220.5 

177.2 

165.3 

3.2 

2.3 

2.1 

0.2 

0.2 

0.2 

0.0 

0.0 

0.0 

5.5 

7.8 

6.9 

2.7 

2.5 

1.8 

2.0 

4.4 

4.4 

0.7 

0.9 

0.7 

0.1 

0.0 

0.0 

50.6 

28.5 

32.0 

11.6 

5.7 

8.4 

17.3 

19.3 

20.6 

21.7 

3.5 

3.0 

0.0 

0.0 

0.0 

154.3 

138.6 

126.9 

24.0 

31.1 

17.1 

21.9 

4.8 

4.5 

93.9 

98.8 

102.9 

9.1 

3.9 

2.4 

5.3 

0.0 

0.0 

99.1 

80.3 

76.3 

1,203.6 

863.0 

874.4 

67.0 

84.3 

90.1 

51.5 

66.9 

76.4 

13.5 

14.5 

10.6 

2.1 

2.9 

3.1 

861.3 

826.6 

611.9 

2,132.0 

1,773.9 

1,576.3 

826.6 

611.9 

516.0 

(34.7) 

(214.7) 

(95.9) 

1,305.4 

1,162.0 

1,060.4 

5.  Total  Gross  Sales 
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Exhibit  Pimd-2 


DEFENSE  BUSINESS  OPERATIONS  FUND 
CHANGES  IN  THE  COST  OF  OPERATIONS 
COMPONENT;  gP&WARSYSCOM/NAVAL  COMMAND.  CONTROL  AND  OCEM 
"^RVEILLANCE  CENTER  (NCCOSCL 
BUSINESS  AREIA;  RESEARCH  AND  DEVELOPMENT 
(Dollars  in  Millions) 


FY  1995  Actual 

FY  1996  Estimate  in  President's  Budget 

Estimated  Impact  in  FY  1996  of  Actual  FY  1995 
Experience: 

Labor  Repricing 


EXPENSES 
(DBC  4970) 

1,309.8 

1,097.8 


3.6 


Pricing  Changes 
Change  in  General 


Purchases  Inflation  Guidance  (PBD  604) 


Productivity  Initiatives  and  Other  Efficiencies: 
CPP  Savings 
BRAC  III  Savings 
BRAC  IV  Savings 
Other  Overhead  Reductions 


-5.8 


-0.1 

-0.4 

-1.0 

-4.2 


Program  Changes: 

Reduced  Civilian  Direct  Work  Years 
Revised  Non-BRAC  VERA/SIP  Costs 
Additional  BRAC  Implementation  Costs 
Functional  Transfers:  „ 

Fleet  Industrial  Supply  Center  (FISC)  to  NISE  East 

NISE-East  to  USACOM  ^  ^  ^ 

NCCOSC  to  Naval  Air  Station,  North  Island 
Customer  Material,  Contract  &  Other  Costs 
Change  in  CPP  Threshold 
Depreciation 

FY  1996  Current  Estimate 


Pricing  Adjustments:  3^0.3 

C ivi 1 ian  Personne 1  0.5 

Military  Personnel 

Materials  and  Supplies  0.0 

Fuel  4.8 

All  Other  3.5 

DBOF  Price  Changes  IX, 5 

Other  Purchases 

Productivity  Initiatives  and  Other  Efficiencies:  -1.6 

CPP  Savings  -0.1 

BRAC  III  Savings  -6.2 

BRAC  IV  Savings 

Program  Changes:  -15.5 

Reduced  BRAC  Implementation  Costs  -101.3 

Reduced  Customer  Workload  .0.6 

Reduced  Non-BRAC  VERA/SIP  Costs  -0.8 

Military  Pay  Reimbursement  -0.4 

DFAS  Support  Costs  0.1 

Depreciation 


1,060.3 

FY  1997  Estimate: 


-4.4 

-3.5 

10.8 

3.3 

-0.1 

-0.1 

59.8 

2.0 

-1.6 

1,156.1 
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BUSINESS  AREA  CAPITAL  BUDGET  SUMMARY 
Department  of  the  Navy 
R&D/NCCOSC  . 

Date:  March  1996 
($  in  Millions) 


FY  1997 

Total 

Cost 

3.323 

3.323 

0.179 

0.179 

0.150 

0.352 

0.150 

0.380 

2.155 

0.150 

0.435 

Quant 

VAR 

VAR 

1 

1 

1 

1 

1 

1 

1 

1 

1 

FY  1996  1 

Total 

Cost 

3.275 

0.429 

0.266 

3.970 

0.399 

0.399 

0.352 

0.352 

0.260 

1.500 

0.180 

0.430 

Quant 

VAR 

1 

1 

VAR 

1 

FY  1995  1 

Total 

Cost 

0.356 

0.356 

0.871 

(L19Q 

1.061 

1.738 

0.165 

0.258 

0.086 

0.455 

Quant 

VAR 

VAR 

1 

1 

2 

VAR 

1 

1 

1 

1 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  President's  Budget 

($  In  Thousands) 
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Wide  Area  Augmentation  System  (WAAS)  Satellite  Simulators  (FY  96  195K,  FY  97  190K)  .  Acquisition  of 
these  simulators  will  allow  the  Global  Positioning  Station  (GPS)  laboratory  to  replicate  the  evolving 
WAAS  signal  environment,  or  synthesize  “what  if“  environments.  The  simulators  are  capable  of 
simulating  one  of  the  following:  a  geostationary  satellite  broadcasting  WAAS  augmentation  data,  a 
pseudolite  (ground  based  satellite  which  enhances  local  system  accuracies)  or  an  interference  source. 
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increasing  the  amount  of  available  simulation  time.  The  additional  simulator  will  also  allow 
unequaled  spoofing  and  jamming  test  capability.  This  expanded  capability  will  more  easily  allow  the 
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he  NRaD  SHF  SATCOM  Program  Office  will  benefit  from  this  acquisition  by  developing  hands-on 
xpertise  in  characterizing  the  RF  performance  of  the  SHF  terminals.  SPAWAR  PMW  176-2  will  benefit 
ly  having  a  field  activity  with  the  equipment  and  expertise  for  certification  and  characterization 
esting  of  follow-on  SHF  terminals. 
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This  procurement  will  result  in  reduced  costs  for:  manpower,  power  consumption,  air  conditioning,  and 
hardware  maintenance.  Due  to  the  considerable  costs  associated  with  software  conversion,  no  other 
platforms  will  provide  the  required  capability  at  comparable  cost.  The  FY  94  procurement  replaced 
some  of  the  VAXs  in  the  cluster.  The  FY  96  and  FY  97  procurements  will  replace  the  remaining  three 
VAXs  with  the  current  technology. 
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In  order  to  support  the  increased  number  of  users  and  growth  in  data  storage,  it  is  necessary  to 
purchase  additional  computing  capability  and  disk  storage  capacity  for  the  Sequent  computer.  The 
Sequent  computer  has  expansion  capability.  Therefore,  it  is  far  more  cost  effective  to  upgrade  the 
current  computing  environment  than  purchase  additional  computers  and  operating  system  software  to 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION 
($  in  Thousands) 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  President’s  Budget 

( $  in  Thousands ) 
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The  alternative  to  increasing  the  capability  of  these  systems,  scientific  visualization  systems,  . 
ATM  networks  at  NRaD  is  to  purchase  new  computer  systems,  visualization  systems  and  networks  to 
support  NRaD  projects.  This  solution  would  be  far  more  expensive  than  leveraging  the  substantial 
NRaD  and  DOD  investments  already  made  by  making  additions  to  the  capability  of  existing  systems. 
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This  system  meets  the  requirements  for  a  system  that  will  support  our  user  needs,  allow  timely  turn 
around  for  reports,  is  priced  coinpetitively ,  and  allows  flexibility  and  growth. 
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CURRENT  SYSTEM  LIMITATIONS:  The  next  three  paragraphs  detail  the  limitations  of  the  current  : 
systems.  The  command  currently  has  a  variety  of  different  access  control  systems  in  specific 
areas  a  separate  non- integrated  alarm  system  that  protects  selected  spaces,  and  several  CCTV 
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The  access  control  portion  of  the  system  uses  card  readers  to  read  information  encoded  on  the 
maanetic  stripes  of  employees  and  authorized  visitors.  Similar  to  Automated  Teller  Machines, 
when  a  badge  authorized  for  entry  to  a  particular  area  is  swiped  through  the  respective  card  reader. 
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The  purchase  of  VAX  Computer  Systems,  with  ancillary  hardware  and  software,  will  greatly  enhance  the 
long  term  capability  of  the  GPS  laboratory.  The  existing  simulation  capability  is  currently  one  of 
the  most  heavily  utilized  features  of  NRaD's  GPS  Laboratory;  currently  several  shifts  are  required  t 
accommodate  the  simulation  demand.  The  additional  simulator  will  greatly  improve  the  timeliness  of 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  President's  Budget 

($  in  Thousands) 


o 

CO 

o 

u 

z 


u 

0) 

JJ 

I 

u 

u 

o  -- 

4->  04 

(C 

r«4  0) 

a  o> 

g  (TJ 
-H  Oi 

CO 

CO  C 
04  O 

o  -H 
V) 

I  Vi 

O  s 

04 

o  5 
o  a> 
^  Z 


a 


Q 

S 

1 

m 


Oi 

O) 


04 


VO 

a> 

Oi 


Pu 


in 

cri 

cn 


5h 

O4 


cn 

o^ 


O4 


fd  4J 
4J  (A 

o  o 
H  U 


^  4J 

•H  0) 

c  o 
D  U 


c 

rd 

:3 

o 


<d 

4J  0) 

o  o 
£-•  O 


4J  U| 
-H  W 

c  o 

D  O 


c 

(d 

:3, 

o 


(d  -u 

4J  CA 

p  o 
£-•  a 


4J  4J 
•H  lA 
C  O 
D  U 


(d  oj 
4J  CA 
O  O 

a 


JJ 
-H  CA 

c  01 
D  U 


01 


< 

04 

(J 


c 

o 

•«-» 

JJ  JJ 

c  (d  0) 

0)  rH  CJJ 

g  fH  c  <d 
Ou  <d  -<-•  5 

•H  JJ  JJ  ^ 
P  CA  CA  u-j 
&  C  QJ  O 
W  M  6h  CO 


*0 

0) 

3 

C 

-H 

JJ 

c 

o 

u 

c 

o 

-1-4 

JJ 

<d 

u 


JJ 

CA 

P 


fH  0)  CA 

ID 

MH  D>fH  JJ  0) 

0  c  Id  Id  JJ  • 

fH  id 

-H  ID  -H  »0 

fH  ^ 

JJ  g  C  Vl  fH  ID 

Id  jJ 

CEO  0>fHfH  JJ 

-H  4H 

p  id  "H  id  ID  id 

u  0 

0  IH  JJ  MH  -H  jJ  *0 

Vl  CA 

i  Id  0  0  Id  0 

0) 

id'O  M  Vl  CA  g 

g  iH 

C  0)  o>  0)  g 

g  0 

ID  Id  c  c  Itj  0 

0  M 

us  ID  -H  g  0)  U 

U  JJ 

JJ  Oi  OI  g  0  JJ  u 

c 

c  0  0  Id  Id 

Vl  0 

0)-H  JJ  0  *H 

ID  □ 

CiH  X  ID  'O  P  >1 

US  ^ 

-H  0  a)U5  c  grH 

JJ  c 

CA  0  C  Id  -H  -H 

0  0 

Id  a  CA  CA  CA 

•H 

(D  CQ  IM  -H  JJ 


(d 

o 


O  CW 

U^o  US  0)  o  ^ 

C  0)  D>  u  i  o 
-H  r-l  c  -H  5  J-l  ^ 
<d  -H  jc  0) 

>1  p  JJ  ^  0)  o 
ua  &  CA  >  g  CA 
0)  O  CA  O  P 
CA  C  JJ  g  D)  C  n5 
JJ  p  £ 

C  0)  JJ  C  0)  T? 

0)  5  US  ‘H  -i-4  0>r-l 

g  O  JJ  M  ^  P 
0)  fH  o  CA  (d  o 
MiH  ^  Dl  >ifH  o 

•H  (d  o  fH  (d 

p  fH  <d  fH  <d  CA 

&  o  fH  a  a» 
0)  CA  cd  0)  0)  JJ 

MfH  U  CO  W-H 
Id  >,  c  a-H  fH 
ai  rH  Id  o  P 
c  fH  -H  Vi  CTO) 
•H  fH  CA  P  JJ  0)  JJ 
-H  Id  CA  (d  vi  Id 
CA  ^  <D  CAUS  CA 
Id  Id  JJ  >1 

JJ  M  0)  .H  >, 

O  ^  NO)  CO  JJ 

JJ  JJ  O  JJ  fH  p  fH 

c  Id  g-H  o  o  p 

0)  r-i  Vi  Vi  0)  Id 
g  p  ^  C  iw 

a  g  *H  0)  D)  Id 

o  -H  -H  JJ  c  JJ  Vi 

fH  CA  ?  C-HfH  O 

0)  -HTJ  P 

>.H  >,  C  g  OI 

0)  Id  JJ  Vi  Id  -H  c 

»0  c  -H  0)  Q|  CA  -H 

OfHus  5? 

T}  -H  -H  JJ  0)  JS 

C  JJ^  o 

Id  “H  id 
*0  a  CA  0)  u: 
0»T3  Id  p  >  ^ 

C  Id  U  O  ID  01 

•H  -H  JJ  c 

JJ  (U'O  M  0)  C-H 
CA  US  0)  Id  X  <D  g 

0) H’O  >  JJ  g  i 

JJ  c  a  Id 

Id  CA  us  -H  T-i 

”  oJ  §*iM 

Vi  g  0)  fH  ^  0)  o 

0)  -H  fH 
g  JJ  CA  0)  0)  CO  >1 

o  -H  ^  o  a  Id 

JJ  CUS  C  C!)  VI 

CA  O  CA  Id 
p  -H  Id  JJ  }-i 
CJ  JJ  Vi  <U 

(d  •  Vi  ou:  0) 
OrH  >,  0)  ajj  > 
JJ  p  JJ  >  g  o 
g  -H  -H  -H 
0)  -H  fH  (D 
CA  CA-H  O  Vi 

c  u:t  0)  0)  CA 

o  0)  Id  Vi  JJ  C 

a*-!  a  lo  o 

CA  U3  Id  5  a)-H 
0)  Id  U  ID  M  JJ  C 
Vi  fH  -H  OI  Id  Id 
-H  JJ  >  ^ 

0)  Id  CA  I  »0  ID  »0 

US  >  0)  c  c  a  c 
JJ  Id  jJ  -H  Id  o  Id 


o 
c;  o 
j^-H  a 

^  CA 


Vl 

Id 


CA 

c 

(D 

jJ 

X 

0) 


O  JJ 

c  Id  a> 


ID  CA 
^  JJ 
ID  O)  C 
US  C  0) 
£-t  -H  -H 
JJ  u 


JJ  X  M-I 

c  (D  0) 

<u 

i  ”'2 
a*  c 

•H  Q  Id 
p  Id 

0) 

ID  g  > 
•H 

CA  US  JJ 
U 
0) 

JJ  ^  M-l 
4J 

MJ  0)  (D 
O  rH 
U3  JJ 
(D-H  CA 
CA  JJ  O 
Id  Id  u 

US  a  ^ 
o  g  Id 
M  o  ^ 

p  U  C 

a 

CA 

ID  -H  TJ 
US  ^  (D 
jju:  ^ 
o  Id 
O-H  Vl 

JJ  us  Oi 

^  ID 
0)  JJ 
>  >iC 

•H  JJ  -H 
JJ-H 
idfH  0) 

c-Hua 

0)  Id  vj 

JJ  a  o 
iH  Id  c 

Id  u 

TJ 

ID  C  fH 
rH  O  P 

ua-H  o 

-H  JJ  u 
CA  Id 
id  »H  M 

a>  p  o 

4H  g 
•H  'O 
O  CA  C 

c  Id 

0) 

CA  fH  CA 

IDfH  Vl 
VI-H  O) 
ID  Id  o 
US  > 

H  Id 


Vl 

0-^ 


000493 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  President's  Budget 

($  in  Thousands) 


rH  JJ  O 

(d  CO  O 

4J  O  O 

O  U 


Id 

JJ 

<U 

0) 

CO 

U 

> 

0)  £ 

Id 

cn 

•fH 

U  JJ 

» 

M 

• 

44 

Id 

z 

CO 

^  0) 

U  V£) 

*0 

C 

JJ  JJ 

• 

W  ^ 

0) 

}4 

•H 

44  Id  rH 

M  C/V 

•  x: 

0 

x: 

0  C 

Id 

Z 

CO  JJ 

0 

JJ 

CO  -H 

c 

U 

g 

(D 

id  "H 

go  0)  0)  4J  ^  ^ 

-H  -H  •  >  4J  <d  U 
OfH4J  tno*H  (D(dTJ 

0)  (d  g  CO  4J  C 

0)  u  a)coo(ua>C(d 

MOO)  4J(dCO-H*HO 

O  O4  -H  (U  04*H  o 

o  x:  o  e  4J  CO 

0)-—  iJ4J4JJJO(dM 

cco  coenj 
jj  c<-i  0)  fd  0)  c  0) 

OrH  gWO>-HO>i 

s:  B  o  a  ^  c  44  ^ 


D)  a44 

-H  M 

•H  T3  C  0) 

O-H 

C-H  0) 

0  0  CO 

&M  U 

}H  Id  }H 

M  ty  0) 

0)  Z  0 

0)  0)x: 

x:  0)  g 

JJ 

ajj  c  JJ 

JJ  0 

rH  -  C 

Id  O-n 

Dl  0 

Id  c  0) 

a  0)  jd  c 

01  C  0) 

u  0  > 

^  0  Id 

01  tH  ua 

•rl  •iH  C  rH  ^  id  X3 

0)  *0 

C  JJ  -rl 

Id  0  M  JJ 

0  0  g 

x:  -H 

0  0  JJ 

0  0  0) 

U  *0  rH 

C  C  CO 

Vj  jj 

(U'O  Id 

Id  -H  JJ  CO 

atH  CO 

JJ  Id  'rl 

g  CO) 

Id  >1 

c 

C  0)  rH 

c 

0) 

^  o)x; 

a  4J  4J 
fl5  <d 

J4-H  >4 
JJ  o  0) 
O  JJ 

JJ  CO  M4 

c  CO  <d 

0)  (d 
6  U 
QtU  (d 
•f-4  a> 

g.5>’ 

0)  o  j:: 
o 

a)T5  (d 
JZ  C  0) 
JJ  (d 

CO 

(U  «  M 
JJ  CO  (d 
t(S  U  Q> 
g  0)  >» 

o  JJ 

JJ  C  )4 

D-H  o 

(d  }4  ^ 

a 

rH  ^ 

O 

-H  CO  JJ 
^  ^  U 
0)  <d 

g^o 

0)  Id  JJ 

^  0)  c 

CO  o 
>1  o 
CO  ^ 

CO  in 

TJ  M  f“l 
0)  0) 

CO  C  ^ 

o  c  o 

O4  <d  44 

o  u 

}n|  CO  JJ 
C 
0) 

CO  0)  g 
•H  M  (U 

s:  u 

rO  d 
& 
(d  0) 


U  C  C  >1-H  g 

O  M  O  cu  c 

CO  “H  CO  -H  -rH  • 

c  j4  0)  JJ  2.  ^ 

O  •  JJ  C  r-l  &4-I  CO 

aj3  O  D  0)  oH  O 

CO  JJ  <d  *0  CO  0)  u 

C  0)  0)  CO 

4-i04ja)}4jjjjjj 

O  g  U  J4  0)  -H  c 

0  (d'O-H  0) 

c^*n  c  g 
ooccocdgojj 
-H  (d  o  g  o  44  CO 

rH  0)  u  a>  ^  u  <u 

rH  JJ  C  >1> 
•r^C0O-H<U*O<dC 
g  g  4J  -rj  c  a*H 

0)  JJ  o  <d 

Tji  4J  T3  C  -H  rH  0) 
(N-H  0)  0)44 

OJ  }4  g  M4  4J  -H  JJ 

■C/VO  *«H  a  iu  cd  ^ 

o  d -H  c  U  CO 

}40  o  g  (d 

(1)  «  0)  cr  u  <D 
>ooMa)coajJj:: 
O  -H  Id  CO  CJ 

CO  »-H  ^3 

V4a)-«HrHcoa>cog 


o  > 
44  o 


(d  CO  vj 

0)  O  0)  CO 


c  M  u  g  X  cd 

(DOidOO^t^^. 

1-4  D  44  }4  c  fl) 

CO  -  a-H  o 

1H  CO  CO  >f  •-:4 

CO-H  gjJi-HXJjJ  5 

c  0)  -H  Id  f-i  CO  JJ 

0*0  JJ^  D  3  o_, 

ac-H-H  c  CO  0*0 

CO  Id  ^  (d  0)  o 

0)  rH  Id  g  }4  u  > 

}h  0)  Id  JJ  (U  Id 

>  C  C  CO  rH  ?  CO 
CO  -H  }H  O  -H  rH  O 
•HOOOjS-HrHlU 
O  JJ  U  6-t  5  > 

0)  C  O  >«  Id 

01  JH  -H  Id  JJ  rH 
Id  •  U  JJ 

pqc044  <»C0(l)CrH 
O  O  >1  <y  TH  Id  rH 
w  01  iH  4J  O  O  -H 
WOCjJ-HVj-h^ 
M  O  O  C  CO  a44 
z  *rl  0)  -H  CO 

<U  rH  Jh  JJ  CO  C  >H 
J4  rH  Jh  01  -H  D»  Id 
Id  -H  a  Id  -H  o 

5  g  O  W  8^  C0r>1 


000494 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  President’s  Budget 

{$  in  Thousands) 


0) 

T?  s: 

0)  JJ  CO 
X  -H 


AJ  0)  o  m  o 
x:  o  CO 

C  4J  u  o  w 
(U  ^  Z  0) 
<U  4J  ^  o 

•Q  ^  (d  o 

O  AJ  Q>  U 
CO  Qi  <d  CO  O4 

flj  O4T5  <d 
4:  3  XI  D) 

CO  0)  (d  c 

^  4J  4J-H 

Q  o  (d  <d  AJ 

OJ  AJ  73  Q 
^  -H  0< 
g  ^rH  0)  g 
^CQ  O  4.)  O 
O  CO  <d  o 
c  u  c  ^ 


T3 

0)  0) 

N  D)43 
•H  C 

I— I  •H  rH  CO 
r-»  <d  AJ  ^  CO 
(d  M  -H  0)  -H 
U  4J  O  5  C  rH 
•H  C  O4  -H  -H 

CO  0)  0)  0)  CO  3: 

>ia  M  D 

X  O  X  ^ 
a  oJ  TJ  X  0) 
C  AJ  u  X 
-  CO  (d  w  g 

id-H  M  o  :3 

AJ  CO  <d  u  c 

(d  ffl  0)  0)  o 
TJ  G-H  >,2;  0) 
u  u  X 
AJ  Z  (D  <-H  Id  AJ 

0)  0)  &  O  >  T3 

ex  CO  c 


AJ  AJ 

d  (d  OJ 
(U  iH  >-< 
g  r-4  c  <d 

cu  (d  •»-*  5 

-I-H  4J  AJ  AJ 

&C0  CO  M-l 

COO 

w  M  e»  w 


Wt  0)  E-» -H  CO 
0)  O  X  u  >1 
AJ  G  <d  CO 

c  u  o  •  cu 

0)  O  CO  (d  AJ 

a  u  -I  m  o  c 
(d  o  0) 
<u  u  U  0)  g 

O  CO  CO  ^X  0) 
C  O  (d  AJ  D» 
(d  a  X  <d 
rH  cj  <u  m  c 

^  2:  Q  CO  <d  jd 
•H  (d  <d  X  2 
0)  T?  ^x 

>  0)  S  fdX  o 

M  N  AJ  U  CO 
p  "H  (d  “H  <d 
CO  ^  •  Q  X  X 
<d  T3  ^  Jd 
c  H  C  0)  ^ 

<d  AJ  (d  AJ  ••  <d 

0)  c  g  Jd  M  Q 

u  a>  g  o 

O  O  O  O  AJ  *-< 

u  G  3  <d 
73  Jd  M  G  C 
C  O  O  g  O 
(d  cx  a  o-H 

-H  AJ  U  AJ 
rH  (d  U  Jd 
o  X  *A4  CO  AJ  <-H 
^  C  O  O  C  0) 
X  o  0)  Ct 
c  <d  CO  O  3 
O  gT3Z  &JD 
U  a>  o  rH 
O  0)  CO  o 

c  cx  Jd 

•tj  Jd  X  Jd  X 

c  c  _  o 
<d  ‘  o  o  c 

g  >,-H  X  O  C 

g  o  X  Jd  Jd 
o  Jd  *0 
U  Ge  3  o  ^ 
0)  X  GX  X 
i-i  73  O  O  CO 
(d  X  G  O  T3 

>  -  C  X  0) 
(d  G-x  o  X 

so  X  >1  X 
f-l  CO  r-l  O 
0)  0)  CO  '0  X  G 
X  >  0)  C  C  G 
Eh  0)  C  Jd  0)  3 
T3  -H  g  X  CO 
CO  g  X 
O  3  O  3  CO 
X  X  U  U-H 


O  -H  X  GX 
Jd  u  X  X  X  o 
X  CO  Jd  -H  o  CO 

X  o  g  ^  a 
c  u  X  >, 
o  u  o  X  CJ  X 
cj  z  ^  Jd  CO  0) 
cx  O  3 
-  >,x  X  a  & 
JdX  u 
X  CO'O  STJ 

Jd^o  CO  0)  c 

T}  (U  <1)  X  (D  Jd 

X  c  Jd  X 

rHXX  GX  CO 
0)  3  CO  X  to 
C  5*  3  o  C7>  o 
C  Q)Xx  C  O 
O  X  XX  U 
CO  0)  C  CO  Jd 

X  Jd  *0  Jd  CO  ^ 

<u  X  o  0)  Jd 


G  Jd  e  CO  o  X 
T3  X  o  Jd 
-  X  Jd»o 

(d  X  u  X 
X  Jd  X  M  CO  X 

Jd  c  Jd  X  Jd 

73  O  X  •  Jl)  X  • 

X  CO  CO  U  CO 

X  X  73  X  3  X  X 

Jd  Jd  c  0)  0)  Jd 

X  X  Jd  CO  X  e  o 

a  0)  3  c  e  >t 

c  G  0)  I  O  o  X 

Jd  o  c»g  X  o  3 

c  X  c  X  O 

X  X  X  O  3  CO  ^ 

lAi  0)  1  O  3  <D 
X  C  >1  C  O  X 
10  X  OX  O  X  X 

0)  O  ^  ^ 

73  X  *0  Jd  C 

075  00+ 

X  CJx  BO 

00  X  O  73  ^ 

C  >t  O  ro  C  O 

^  X  X  0  X 

0  O  X  >1  01 

m  X  X  oj  X  CO 

Q  0  X  G  a>  c  o 

o  75  w  X  o  X 
s  o  CO  0x 

>,Gc  ex  2 

0)  X  0)  o  X  0  0 

X  X  X  X  X  u  C 

£-»  M  A)  O  X  X 

0  0  O  X  X  X 
OX  C  G  G  C 
0)  0  3  G  G  O 
CO  73  0  0  o 


0) 
-X 
a>  Eh 

X  CO 

O  C  CO 
Q)  •  CO 
X  O  0)  O 
(Dx  g  C 

X  X  X  X 
g  X  CO 
3  X  0 
C  JD  C  X 

CO  X 

TJ  3  C 
(D  I  X  O 
XO  CX 
X  O  X  X 

&J^  O  o 
G  3 


X  C  X 
0)  3  0  G 
X  O 

X  X  X  X 
X  0  O 


0  Z  0  0  0 

(D  H  'O  -H 

0  0 

X  X 

•w  0  Ot  ^H 

X  C  X 

0 

X  s  0  0 

0  X  G 

3  0 

0  - 

0  X  0 

X  000  X  • 

0  •  X  X  0 

G  0  X 

>  0  X  U  X  ^ 

0  X  0  X 

0  X 

G  •  0  3 

X  0  X  W 

X  c  e  0 

X  0 

3  0  3  T3 

QXT5U  32 

G  0  0  C 

0  0 

0  X  0 

0  0  CO  g  G 

e  X 

Q  X 

0  X 

G  X  X  0  Q 

73  0  01  0 

0  0  VO  0 

0  0  U  X  G 

C  Di  >iX 

0  0 

X  3  0 

Eh  Q  0  0  0 

0  0  CO  X 

X  X 

C 

Q  X  Z  X 

c 

0  0 

0  0  0  0 

G  0  B 

0  0  C  C 

X  ? 

0  3XX 

X  C  0  >1  0 

X  g  0  X 

0  X 

0  0  X  X 

U  0  X  N 
-H  X  O  X 
X  X  g  ^0 
0  X 
X  g  X  0 
cx  O  G 
(D  CO  X  o 
X  0) 

^  G  •!-» 
0  VO  Q 
O  U  75 
C  ?  Z  X 
00  3 

OX  <D  O 
XX? 
O  0  X 
O  CO 

ro  O  O  0 
X  X  CO 
X  C 

075  CO  0) 
C  0)  CO  O 
O  CO  JDX 
X  C  O  X 
X  0)  O 
X  O  0  X 
7J  X  JD 
75  X  JD  CO 
0  73  3 

>i’r* 

C  X  >  X 

0  C  O  O 
O  X 

JD  G  X 
CO  CO  JD 
0  X  O  X 
X  X  g 
O  Q  3 
X  0  0  C 
3  cr:  X 
GZX  0 
0  X 
O  ^  0 

X  >1  0X 
X  X  X 
CO  X  G 
75  C  X  O 
0  0  O  X 
0  X  C  G 
C  X  G 

0X0 
DUX 
0  XX 

G  .  ?  O 
Z  0 

X  QX 

000 
0  G  0 
3  Z^ 


00049S 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  President's  Budget 


000496 


information  systems  processes  and  the  productivity  of  individuals  who  rely  on  accessing  the  NCDB  to 
successfully  complete  their  work  assignments. 

The  purchase  of  additional  user  licenses  for  FY95|  FY96,  and  FY97  is  necessary  to  meet  the 
demands  of  more  users  requiring  access  to  corporate  data  (i.e.  NCDB). 
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The  EIS  is  designed  to  provide  management  with  a  powerful,  intuitive,  graphical  tool  for 
analyzing  corporate  data  and  navigating  the  data  warehouse.  Interactive  decision  support  against  the 
data  warehouse  by  means  of  ■drill-down"  will  allow  the  user  to  select  subsets  of  information  in  the 
analysis  results  and  view  its  constituent  elements. 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  President's  Budget 
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The  specific  rationale  for  this  line  item  is  to  provide  conversion  of  the  existing  financial  data 
and  applications  to  an  open  system  platform.  Without  this  conversion,  reliable  data  retrieval  from 
prior  years  cannot  be  assured.  In  addition,  this  conversion  will  result  in  significant  cost 
avoidance  since  all  prior  year  data  will  not  have  to  be  manually  keyed  into  the  replacement  system. 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION 
($  in  Thousands) 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  Budget 

($  In  Thousands)  OSD  Submission 
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If  additional  warehouse  space  is  not  provided,  needs  may  have  to  stored  outside,  exposing  them  to 
the  elements  which  will  cause  accelerated  deterioration-  Lost  of  productivity  of  engineers,  and 
technicians  in  travel  time  to  and  from  Pearl  Harbor  Shipyard. 


Department  of  the  Navy  -Defe^^^uslness  Operations  Fund 
R&D/NCCOSC 

CAPITAL  BUDGET  EXECUTION 
(dollars  in  millions) 

FY  1996 
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process  all  MIS  data.  Since  declaring  bankruptcy,  Wang  has^ 
discontinued  production  and  support  for  the  majority  of  their 
mainframe  line  of  components.  This  requires  NISE  East  to 
transport  their  existing  MIS  to  non-Wang  equipment, 
requring  some  software  modifications  to  maintain  functlonaiity. 


ccc^os 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
RESEARCH  AND  DEVELOPMENT  -  NAVAL  RESEARCH  LABORATORY 

FY 1997  PRESIDENT'S  BUDGET 


Activity  Group  Function: 

The  Naval  Research  Laboratory  (NRL),  the  Department  of  the  Navy's  corporate 
laboratory,  is  under  the  command  of  the  Chief  of  Naval  Research  (CNR).  As  the  corporate 
laboratory,  NRL  is  an  important  component  in  the  Office  of  Naval  Research's  effort  to  meet  its 
science  and  technology  responsibilities. 

For  its  basic  research  effort,  the  Laboratory  receives  guidance  from  the  CNR  that 
establishes  the  level  of  effort  and  trend  direction.  The  Laboratory  then  develops  a  comprehensive 
research  proposal  package  that  is  submitted  to  the  CNR  for  consideration  for  Navy  basic  research 
support.  The  total  Navy  basic  research  program  ultimately  is  evaluated  by  Congress. 

In  addition  to  internal  critical  review  and  the  evaluation  by  the  CNR  and  others,  the 
research  at  NRL  is  published  in  referred  journals  and/or  reported  at  national  and  international 
scientific  conferences.  In  an  aggressive  policy  of  scientific  interaction,  scientists  from  around  the 
world  visit  NRL  and  are  visited  by  NRL  scientists.  In  this  way,  NRL  research  is  subject  not  only 
to  management  review  but  also  to  peer  evaluation. 

NRL  has  had  a  long  and  fruitful  relationship  with  industiy  as  a  collaborator,  most  recently 
in  Cooperative  Research  and  Development  Agreements  (CRADA).  NRL  values  this  linkage  and 
intends  for  it  to  continue  to  develop. 

NRL  is  an  important  link  in  the  Navy  research  and  development  chain.  Through  NRL, 
the  Navy  has  direct  ties  with  sources  of  fundamental  ideas  in  industry  and  the  academic 
community  throughout  the  world  and  provides  an  effective  coupling  point  to  the  research  and 
development  chain  for  the  Office  of  Naval  Research  (ONR). 

The  mission  of  the  NRL  is  to  conduct  a  broadly  based  multi-disciplinary  program  of 
scientific  research  and  advanced  technological  development  directed  toward  maritime 
applications  of  new  and  improved  materials,  techniques,  equipment,  systems,  and  ocean, 
atmospheric,  and  space  sciences  and  related  technologies.  The  NRL  provides: 

•  Primary  in-house  scientific  research  and  development  for  the  physical,  engineering, 
space,  and  environmental  sciences. 

•  Broadly  based  exploratory  and  advanced  development  programs  in  response  to 
identified  and  anticipated  Navy  needs. 

•  Broad  multi-disciplinary  support  to  the  Naval  Warfare  Centers. 

•  Space  and  space  systems  technology  development  and  support. 

Major  NRL  customers  include  the  Office  of  Naval  Research,  the  Naval  Sea  Systems 
Command,  the  Naval  Air  Systems  Command,  the  Space  and  Naval  Warfare  Systems  Command, 
the  Ballistic  Missile  Defense  Office,  the  Advanced  Research  Projects  Agency,  Naval  Warfare 
Centers,  the  Army,  the  Air  Force,  other  Navy  and  Department  of  Defense  customers,  the 
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Department  of  Energy,  and  the  National  Aeronautics  and  Space  Administration. 

^‘’^'Vi^^aSonTS^Washington,  D.C.  campus  of  about  130  acres  and  102 
NRL  maintains  13  other  research  sites,  including  a  vessel  for  fire  research  and  a  Fligh^^  Support 
^taent  The  many  diverse  scientific  and  technological  research  and  support  facilities 
SeT  large  facility  located  at  the  Stennis  Space  Center  in  Bay  St.  l^uis,  Mississippi;  a 
S^mty  at  the^val  Postgraduate  School  in  Monterey,  California,  the  Chesape^e  Bay 
Detictont  in  Maryland;  and  additional  sites  located  in  Maryland,  Virginia,  Alabama,  and 

V  Flight  Support  Detachment,  located  aboard  the  Patuxent  Wver  Naval  Air  Station  in 
LexingtH;  P^rk,  Maryland,  operates  and  maintains  five  uniquely  confi^red  P-3  Onon  turboprop 
aircraft  as  airborne  research  platforms  for  worldwide  scientific  research  operations. 

The  Chesapeake  Bay  Detachment  occupies  a  168-acre  site  near  Chesapeake  Beach, 
Maryland  and  provides  facilities  and  support  services  for  research  in  rad^,  electronic  warfare, 
opS^al  devices^materials,  communications,  and  fire  research.  Because  of  its  location  high  above 
the  Chesapeake  Bay  on  the  western  shore,  unique  experiments  can  be  perfomed  in  conjunction 
wL  the  TUghman  Land  site  16  km  across  the  bay.  The  Navy  Technology  Center  for  Safety  and 
Survivability,  which  conducts  fire  research  on  simulated  ship  and  submanne  platforms,  is 

Ce„«r  is  a  .e„a„.  -Miy  -  N  AS  A's 

Stennis  Soace  Center.  Other  Navy  tenants  at  the  Stennis  Space  Center  include  t  e  av 
S  JoTanrcSanography  Command  and  the  Navtd  Oceanoyaphy  Comm^d  and  the 
Naval  Oceanographic  Office,  who  are  major  operational  users  oHhe  oceano^aphic  an 
Itospheric  re«^h  and  development  perfotmed  by  die  Naval  ^ 

unique  concentration  of  operational  and  research  oceanoraphies  m^e  Stennis  Space  Center  the 

center  of  naval  oceanography  and  the  largest  such  grouping  in  the  Western  world. 

center  Meteorology  Division  at  Monterey,  California,  a  tenant  acttv.ty  of  the  Naval 

Postzraduate  School,  is  collocated  with  the  Fleet  Numerical  Meteorology  and  Oceanography 
Center  to  support  development  and  upgrades  of  numerical  atmospheric  forecast  “ 

Satet  user  ^ducts.  This  collocation  allows  access  to  the  Navy’s  largest 
providing  le^  time  as  well  as  archived  global  atmospheric  and  oceanographic  databases  for 

research  at  Monterey  and  at  other  NRL  locations.  nmviHe  favorable 

Other  smaller  field  sites  have  been  chosen  pnmanly  because  tfiey  P  . 

conditions  to  operate  specific  antennas  and  electronic  subsystems  and  are  close  to  NRLs  mam 

site. 


Financial  Profile 

Cost  of  Good  Sold  ($millions) 
Net  Operating  Results 
Accumulated  Operating  Results 


FY  1995 
$502.7 
7.6 
33.3 


FY  1996 
$568.4 
(18.6) 
15.6 


FY  1997 
$592.4 
(15.6) 
0.0 


Proiect  funding  and  teiated  contracmal  efforts  were  deferred  from  FY  1995  to  ^  1996. 
FY  1995  cists  were  therefore  significantly  lower  than  budgeted;  ^ 

^pictedm  impactFY  1996  and  FY  1997  budgeted  cost  levels.  Negative  Net  Operating  Results 
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are  budgeted  for  FY  1996  and  FY  1997  to  achieve  zero  Accumulated  Operating  Results  in  FY 
1997. 


Workload; 

Direct  Labor  Hours 


Performance  Indicators; 

Total  Direct  Work  Years 
Costs  Per  Direct  Workyear 
(Direct  Labor  Plus  Oveihead) 
($thousands) 


FY  1995 

FY  1996 

FY  1997 

3,735,814 

3,901,905 

3,744,871 

due  to  phasing  of  total  staffing  reductions  required 
controls. 

FY  1995 

FY1996 

FY  1997 

2,148 

2,193 

2,105 

$132.3 

$136.9 

$147.5 

The  increase  in  FY  1997  of  the  cost  per  direct  workyear 
changes; 

FY  1996  Cost  Per  Direct  Workyear 
Decrease  in  Direct  Workyears 
Inflation  at  2.2% 

Realignment  of  CPP  Equipment  ($2.3  million) 

Other  Changes 

FY  1997  Cost  Per  Direct  Workyear 


is  a  function  of  the  following 

$  Thousands 
$136.9 
5.9 
3.0 
1.1 

_ 0j6 

$147.5 


Total  direct  workyears  decrease  in  FY  1997  because  of  phasing  of  total  staffing  reductions 
required  to  meet  out-year  mandated  civilian  personnel  controls. 

The  increase  in  FY  1997  of  the  cost  per  direct  workyear  is  principally  caused  by  the  decrease 
in  direct  workyears.  Since  a  major  portion  of  overhead,  e.g.,  facilities  maintenance  and  repairs, 
is  fixed,  it  takes  time  to  reduce  overhead  in  response  to  direct  workyear  decreases.  Such 
decreases  will  be  effected  in  FY  1998  in  order  to  bring  the  cost  per  direct  workyear  down  to  pre- 
FY  1997  levels  plus  inflation. 

Inflation  accounts  for  $3.0  thousand  of  the  increase.  The  realignment  of  equipment  costing 
less  than  $  100,000  from  the  capital  purchase  program  to  overhead  accounts  for  most  of  the 
remaining  increase. 


Customer  Rate  Changes 

Stabilized  Customer  Rate 

Stabilized  Rate  Change 

Percent  Change  in  Composite  Customer  Rate 


FY  1996  FY  1997 
$74.98  $81.49 

0.0%  8.7% 

1.6%  5.3% 


The  stabilized  billing  rate  consists  of  direct  labor  and  applied  overhead.  All  remaining  direct 
costs  are  billed  on  a  100%  reimbursable  basis.  The  composite  rate  change  shown  above 
incorporates  both  the  stabilized  and  non-stabilized  parts  of  the  budget. 
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Unit  Costs; 

Per  direct  Labor  Hour 

FY  1995 
$76.02 

FY  1996 
$76.92 

FY  1997 
$82.91 

staffing: 

Civilian  End  Strength 

Civilian  Work  Years 

Military  End  Strength 

Military  Work  Years 

FY  1995 
3,384 
3,440 

55 

54 

FY  1996 
3,470 
3,476 

74 

74 

FY  1997 
3,367 
3,372 
74 
74 

The  civilian  personnel  changes  are  reductions  to  meet  out-year  mandated  civilian  personnel 
controls.  Early  phasing  of  the  reductions  is  required  to  avoid  skill  imbalances  and  major 
reductions  in  force  in  later  years.  These  estimates  are  consistent  with  toM  progr^s  in  fiscal 
years  1996  and  1997.  The  military  personnel  fluctuations  are  the  result  of  the  transfer  of  a 
research  flight  contingent  to  the  Naval  Research  Laboratory. 


Headquarters  Cost; 

Cost  of  Management  Headquarters 
(Smillions) 


FY  1995  FY  1996  FY 1997 

$  0.0  $  0.0  $  0.0 


Office  of  Naval  Research  support  of  the  Naval  Research  Laboratory  is  not  significant  and  is 
therefore  not  financed  through  the  Defense  Business  Operations  Fund.  Uss  than  one-fourth 
work  year  of  Office  of  Naval  Research  support  is  provided  to  the  Naval  Research  Laboratory. 
The  Office  of  Naval  Research  incurs  no  incremental  costs  and  has  no  additional  staff  because  of 
the  existence  of  the  Naval  Research  Laboratory. 


Canital  Budget  Authority; 
Equipment-Non  ADPE/TELECOM 
ADPE/Telecommunications  Equipment 
Software  Development 
Minor  Construction 
Reliability,  Maintainability,  and 
Supportability  Modifications 
TOTAL  (Smillions) 


FY  1995 

FY1996 

FY  1997 

$8,450 

$8,874 

$11,179 

2.232 

3.542 

1,021 

0 

.105 

0 

.896 

1.500 

1.500 

0 

0 

0 

$11.578 

$14.021 

$13.700 

The  increases  in  capital  budget  authority  from  FY  1995  to  FY  1996  are  necesspy  to  ensure 
that  NRL  stays  on  the  leading  edge  of  modem  technology  in  order  to  provide  a  full  of 
research  and  development  technologies  to  their  customers.  In  addition,  tnuch-needed  facilitws 
repairs  are  necessary  across  all  reported  FYs  to  upgrade  deteriorating  ^d  aging  structures.  The 
reduction  in  FY  1997  capital  budget  authority  results  pnmanly  from  the  change  m  the  investme 
threshold  from  $50,000  to  $100,000. 


Kconomies  and  Efficiencies:  , 

The  Naval  Research  Laboratory  is  continuing  to  take  initiatives  to  effect  economes  and 

efficiencies.  For  several  fiscal  years,  overhead  cost  growth  has  been  held  below  inflation,  with 
the  exceptions  of  externally  directed  additions  to  overhead  such  as  military  salanes  and 
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depreciation  expense.  Through  budget  controls,  such  as  productivity  ratio  controls,  and  top 
management  review  of  performance  against  them,  the  indirect  staffing  is  being  controlled 
commensurate  with  direct  staffing  decreases. 
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R&D  -  NAVAL  RESEARCH  LABORATORY 
revenue  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 
Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 

Prior  Year  AOR 

Accumulated  Operating  Result 


FY1995 

FY1996 

FY1222 

492.4 

533.6 

560.5 

0.0 

0.0 

0.0 

10.8 

16.3 

16.3 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

503.2 

549.9 

576.8 

1.1 

1.4 

1.4 

2.1 

3.1 

2.9 

218.2 

227.3 

229.2 

66.0 

82.1 

83.2 

21.4 

19.4 

20.8 

10.8 

16.3 

16.3 

0.0 

0.0 

0.0 

0.2 

0.4 

0.4 

9.9 

10.2 

10.4 

5.0 

5.4 

5.5 

0.0 

0.0 

0.0 

0.3 

0.6 

0.9 

167.6 

202.4 

221.6 

502.7 

568.4 

592.4 

0.5 

(18.6) 

(15.6) 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

7.2 

0.9 

0.0 

7.7 

(17.7) 

(15.6) 

25.6 

33.3 

15.6 

333 

15.6 

(0.0) 
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R&D  -  NAVAL  RESEARCH  LABORATORY 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1 .  New  Orders 

a.  Orders  from  DoD  Components 

Department  of  the  Navy 

Operations  and  Maintenance,  Navy 

Operations  and  Maintenance,  Marine  Corps 

O&M,  Navy  Resen/e 

O&M,  Marine  Corps  Reserve 

Aircraft  Procurement,  Navy 

Weapons  Procurement,  Navy 

Shipbuilding  &  Conversion,  Navy 

Other  Procurement,  Navy 

Procurement,  Marine  Corps 

Family  Housing,  Navy  and  Marine  Corps 

Research,  Development,  Test  &  Eval,  Navy 

Military  Construction,  Navy 

Other  Navy  Appropriations 

Other  Marine  Corps  Appropriations 

Department  of  the  Army 

Army  Operation  &  Maintenance  Accounts 
Army  Res,  Dev,  Test  &  Eval  Accounts 
Army  Procurement  Accounts 
Army  Other 

Department  of  the  Air  Force 

Air  Force  Operation  &  Maintenance  Accounts 
Air  Force  Res,  Dev,  Test  &  Eval  Accounts 
Air  Force  Procurement  Accounts 
Air  Force  Other 

DoD  Appropriated  Accounts 

Base  Closure  and  Realignment 
Operation  &  Maintenance  Accounts 
Res,  Dev,  Test  &  Eval  Accounts 
Procurement  Accounts 
DoD  Other 

b.  Orders  from  DBOF  Business  Areas 

c.  Total  DoD 

d.  Other  Orders 

Other  Federal  Agencies 

Foreign  Military  Sales 

Non  Federal  Agencies 

2.  Carry-In  Orders 

3.  Total  Gross  Orders  (available  funding) 

4.  Carry-Out  Orders 

Change  in  Backlog  (carry-out  less  carry-in) 


5.  Total  Gross  Sales 


FY1995 

FY1996 

FY1997 

487.9 

556.9 

566.2 

437.5 

505.8 

511.8 

307.1 

328.6 

337.9 

16.3 

16.1 

17.0 

0.3 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

2.3 

3.3 

3.3 

0.1 

0.4 

0.4 

2.5 

4.2 

4.2 

11.3 

16.7 

16.7 

0.0 

0.0 

0.0 

(0.0) 

0.3 

0.3 

272.3 

283.7 

292.1 

0.0 

0.1 

0.1 

2.1 

3.9 

3.9 

0.0 

0.0 

0.0 

8.0 

7.0 

7.4 

0.6 

0.1 

0.1 

6.8 

6.4 

6.8 

0.6 

0.3 

0.3 

0.0 

0.2 

0.2 

56.6 

79.7 

78.4 

0.2 

0.5 

0.5 

31.3 

62.9 

51.5 

25.0 

14.9 

25.2 

0.1 

1.4 

1.2 

65.8 

90.5 

88.1 

0.0 

0.0 

0.0 

1.1 

1.0 

1.0 

64.5 

84.3 

84.3 

0.2 

4.2 

2.3 

0.0 

1.0 

0.6 

16.3 

15.0 

16.0 

453.8 

520.8 

527.8 

34.1 

36.1 

38.4 

30.7 

32.2 

34.4 

0.7 

0.7 

0.7 

2.7 

3.2 

3.3 

117.5 

102.2 

109.2 

605.4 

659.1 

675.5 

102.2 

109.2 

98.6 

(15.3) 

7.0 

(10.6) 

503.2 

549.9 

576.8 
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Changes  in  the  Costs  ot  Operation 
Component/Business  Area;  Naval  Reseiirch  Uib  -  Research 

Date;  March  1996 
(DOLLARS  IN  MILLIONS) 


and  Development 


Expenses 


FY  1995  Actual; 

502.7 

FY  1996  Estimate  in  President's  Budget; 

602.1 

Program  Changes; 

(11.0) 

Civilian  Personnel 

0.0 

Military  Personnel 

1.2 

(23.5) 

Materials  /  Fuel 

Contractual  Sei^ices 

(0.4) 

Other/M  i  seel  1  aneous 

568.4 

FY  1996  Estimate; 


Pricina  Adjustments; 

FYM997  Pay  Raise  5  1 

Civilian  Personnel  q1 

Military  Personnel  14 

Annualization  of  Prior  Year  Pay  Raise  ^  2 

General  Purchase  Inflation  2.5 

Other  Price  Changes 

Program  Changes;  ^4  5) 

Civilian  Personnel  ,0  3) 

Military  Personnel  ^0.4) 

Materials/Fuel  14.9 

Contractual  Services  1  q 

Major  Real  Property  Maintenance  &  Repair  q 

Other/Miscellaneous 


F^"  1997  Estimate; 


592.4 
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BUSINESS  AREA  CAPITAL  INVESTMENT  SUMMARY 
Department  of  the  Navy 
H  -  Research  and  Development 
(Dollars  in  Millions) 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  President's  Budget 
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destructive  analysis  and  to  the  continued  evolution  of  more  powerful  nuclear  magnetic  resonance  techniques.  It  will  supplement  an  aging  M: 
300  instrument  purchased  in  1984. 
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with  field  measurements.  Third,  since  scale  models  are  used  in  SMAF  which  do  not  require  support  from  navy  ships,  the  Navy  can  minimize 
non-deployment  time  of  its  fleet  assets.  Examples  of  research  programs  supported  are  Outlaw  Bandit  (FFG-7,  DD963,  CG47  classes),  DDG51, 
DDG51  Fit  II A,  and  LPD-17. 
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oceanography.  Research  programs  supported  are  Very  High  Resolution  4-D  Coastal  Ocean  Currents,  Coastal  Simulation,  Coastal  Ocean  Sensing 
and  Data  Fusion,  Coastal  and  Semi-Enclosed  Seas,  Energy  Transfer  Across  Slope,  Yellow  and  East  China  Sea  Response  to  Winds  and  Currents, 
and  Littoral  Optics  Environment. 
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resolutions  required  by  the  research  being  conducted.  Research  programs  supported  are  Shallow  Water  Program,  Matched  Field  Processing  in 
Shallow  Water,  ONR  Undersea  Noise  Program,  and  Acoustic  Inversion  for  Geoacoustic  Parameters. 
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CAPITAL  BUDGET  EXECUTION 
(Dollars  in  Millions) 

FY  1996 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
RESEARCH  AND  DEVELOPMENT 
NAVAL  FACILITIES  ENGINEERING  SERVICE  CENTER 


Activity  Group  Function; 

The  Naval  Facilities  Engineering  Service  Center  provides  specialized  engineering,  scientific,  and 
technical  products  and  services  on  a  worldwide  basis.  Areas  of  expertise  include  shore,  ocean  and 
waterfront  facilities;  environment;  energy  and  utilities;  and  amphibious  and  ^vanced  base  operations. 
In  these  product  and  service  areas,  NFESC  performs  specialized  design,  engineering,  field  engineering, 
test,  evaluation  and  research,  and  consulting.  Services  are  performed  for  customers  from  the  Navy, 
Marine  Corps,  and  other  Department  of  Defense  and  Federal  Agencies. 


Activity  Group  Composition; 

Naval  Facilities  Engineering  Service  Center  Port  Hueneme,  California 


Financial  Profile; 


Cost  of  Goods  Sold  ($millions) 
Net  Operating  Results 
Accumulated  Operating  Results 


FY199S 

$  49.3 
-0.3 
1.6 


FY1996 

$51.4 

-1.5 

0.1 


FY1997 

$52.5 

-0.1 

0.0 


Costs  and  direct  labor  hours  are  up  because  of  an  increase  in  the  demand  for  NFESC  products. 
Increased  labor  costs  have  been  offset  by  efficiencies  associated  with  collocating  departments  into  a 
new  building. 


Workload; 


Direct  Labor  Hours 


FY1995  FY1996  FY 1997 

349,619  375,725  405,579 


000561 


Performance  Indicators; 


Total  activity  cost  per  billable  direct  labor  hour  for  services  rendered.  Indicator  includes  labor, 
materials,  associated  contracts,  and  application  of  overiiead. 


FY1995 

FY1996 

FY1997 

($  per  billable  Direct  Labor  Hour) 

$  140.92 

$  136.75 

$  129.55 

Percent  of  overhead  cost  to  total  cost: 

FY1995 

FY1996 

FY1997 

30.7  % 

28.3  % 

26.7  % 

Direct  labor  hour  ratio  to  total  hours  available: 

FY1995 

FY1996 

FY1997 

59.8% 

64.4% 

66.6% 

Customer  Rate  Changes; 
Stabilized  Customer  Rate 
Stabilized  Rate  Change 
Composite  Rate  Change 


FY1996  FY1997 

$81.60  $70.61 

4.0%  - 13.5% 

3.5%  -  6.5% 


The  stabilized  billing  rate  consists  of  direct  labor  and  applied  overhead.  All  rernainmg  direct  costs  are 
billed  on  a  100%  reimbursable  basis.  The  composite  rate  change  shown  above  incorporates  both  the 
stabilized  and  non-stabilized  parts  of  the  budget. 


Unit  Costs: 

FY1995 

FY1996 

FY1997 

(cost  per  Direct  Labor  Hour) 

$81.58 

$  76.59 

$73.11 

Staffine: 

FY1995 

FY1996 

FY1997 

Civilian  End  Strength 

331 

336 

340 

Civilian  Work  Years 

320 

330 

340 

Military  End  Strength 

14 

4 

4 

A 

Military  Workyears 

14 

4 

4 

000562 


Headquarters  Costs: 


FY1995 


FY1997 


FY1996 


( $  in  millions) 


0.1  0.1  0.1 


ranital  Budget  Authority: 


Equipment-Non  ADPE/TELECOM 
ADPE/Telecommunications  Equipment 
Software  Development 
Minor  Construction 
Reliability,  Maintainability,  and 
Supportability  Modifications 
Total  (Smillions) 


($  in  millions) 


FY1995 

FY1996 

FY1997 

0.212 

0.868 

0.695 

0.060 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.272 

0.868 

0.695 

FY  1995  total  authority  was  originally  $.550  million  however,  NFESC  postponed  investments  until 
after  the  physical  move  in  FY  1996. 

FY  1996  added  a  replacement  of  a  Linear  Cable  Engine  ($.398  million)  due  to  the  breakdown  of 
overaged  unit. 


Other  overaged  equipment  is  being  replaced  in  1997. 


Economies  and  Efficiencies: 

The  move  into  the  new  building  during  FY  1996  will  result  in  overhead  efficiencies. 
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R&D/NAVAL  FACILITIES  ENGINEERING  SERVICE  CENTER 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages; 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 

Prior  Year  AOR 


FY1995 

FY1996 

FY1997 

48.3 

49.4 

51.9 

0.0 

0.0 

0.0 

0.7 

0.5 

0.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

49.0 

49.9 

52.4 

0.1  0.3  0.3 

0.6  0.3  0.3 

20.9  21.8  23.1 

7.1  4.0  4.0 

0.2  0.2  0.2 

0.7  0.5  0.5 

0.1  0.2  0.2 

0.0  0.0  0.0 

0.5  0.4  0.4 

0.2  0.4  0.4 

0.3  0.4  0.4 

0.1  0.2  0.2 

18.4  22.7  22.5 

493  51.4  52.5 

(0.3)  (1.5)  (0.1) 

0.0  0.0  0.0 

0.0  0.0  0.0 

0.0  0.0  0.0 

(0.3)  (1.5)  (0.1) 

1.9  1.6  0.1 

0.1  (0.0) 


Accumulated  Operating  Result 
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R&D/NAVAL  FACILITIES  ENGINEERING  SERVICE  CENTER 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

a.  Orders  from  DoD  Components 

Department  of  the  Navy 

Operations  and  Maintenance,  Navy 

Operations  and  Maintenance,  Marine  Corps 

O&M,  Navy  Reserve 

O&M,  Marine  Corps  Reserve 

Aircraft  Procurement,  Navy 

Weapons  Procurement,  Navy 

Shipbuilding  &  Conversion,  Navy 

Other  Procurement,  Navy 

Procurement,  Marine  Corps 

Family  Housing,  Navy  and  Marine  Corps 

Research,  Development,  Test  &  Eval,  Navy 

Military  Construction,  Navy 

Other  Navy  Appropriations 

Other  Marine  Corps  Appropriations 

Department  of  the  Army 

Army  Operation  &  Maintenance  Accounts 
Army  Res,  Dev,  Test  &  Eval  Accounts 
Army  Procurement  Accounts 
Army  Other 

Department  of  the  Air  Force 

Air  Force  Operation  &  Maintenance  Accounts 
Air  Force  Res,  Dev,  Test  &  Eval  Accounts 
Air  Force  Procurement  Accounts 
Air  Force  Other 

DoD  Appropriated  Accounts 

Base  Closure  and  Realignment 
Operation  &  Maintenance  Accounts 
Res,  Dev,  Test  &  Eval  Accounts 
Procurement  Accounts 
DoD  Other 

b.  Orders  from  DBOF  Business  Areas 

c.  Total  DoD 

d.  Other  Orders 

Other  Federal  Agencies 

Foreign  Military  Sales 

Non  Federal  Agencies 


2.  Carry-In  Orders 

3.  Total  Gross  Orders  (available  funding) 


4.  Carry-Out  Orders 

Change  in  Backlog  (carry-out  less  carry-in) 


5.  Total  Gross  Sales 


000S6S 


FY1995 

FY  1996  FY  199J 

63.8 

47.5 

47.4 

58.0 

40.9 

40.9 

29.2 

21.4 

20.8 

8.0 

4.7 

4.9 

0.8 

0.5 

0.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.1 

0.0 

0.0 

2.6 

1.5 

1.5 

0.0 

0.0 

0.0 

0.1 

0.2 

0.2 

17.3 

13.6 

12.7 

0.3 

1.0 

1.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.8 

1.4 

1.4 

0.0 

0.0 

0.0 

0.5 

1.3 

1.3 

0.0 

0.0 

0.0 

0.3 

0.1 

0.1 

0.4 

0.4 

0.3 

0.0 

0.0 

0.0 

0.0 

0.1 

0.0 

0.0 

0.3 

0.3 

0.4 

0.0 

0.0 

27.6 

17.7 

18.5 

3.5 

1.8 

2.1 

18.0 

7.5 

7.4 

6.0 

8.4 

8.9 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

4.5 

5.5 

5.3 

62.5 

46.4 

46.3 

1.4 

1.1 

1.1 

0.7 

0.9 

0.9 

0.4 

0.0 

0.0 

0.3 

0.2 

0.2 

27.5 

42.3 

39.9 

91.3 

89.8 

87.3 

42.3 

39.9 

34.9 

14.8 

(2.4) 

(5.0) 

49.0 

49.9 

52.4 

DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
R&D/NAVAL  FACILITIES  ENGINEERING  SERVICE  CENTER 
CHANGES  IN  THE  COSTS  OF  OPERATIONS 
($  IN  MILLIONS) 


FY  1995  Actual 

FY  1996  Estimate  in  President's  Budget 

Estimated  Impact  in  FY  1996  of  Actual  FY  1995  Experience 

Pricing  Adjustment: 

General  Inflation 

Program  Changes: 

Capital  Purchase  Program  Threshold  Change 

Increase  in  direct  costs  due  to  workload  increase  in  Lock  programs 

FY  1996  Current  Estimate: 

Pricing  Adjustments: 

Pay  Raise: 

FY  1996  CIVPERS  Pay  Raise 
Annualization  of  FY  1994  Pay  Raise 
General  Purchase  Inflation 

Productivity  Initiatives  and  Other  Efficiencies: 

Decrease  in  G&A  costs 

Program  Changes: 

Increase  in  direct  costs  due  to  workload  increase 
Capital  Purchase  Program  Threshold  Change 

FY  1997  Estimate 


Costs 

49.3 

46.6 


-.2 

.2 

4.8 

51.4 


0.5 

0.1 

0.7 


-0.7 


0.6 

-0.1 


52.5 


Fund-2 
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DEPARTMENT  OF  THE  NAVY 
BUSINESS  AREA  CAPITAL  BUDGET  SUMMARY 
RESEARCH  AND  DEVELOPMENT 
NAVAL  FACILITIES  ENGINEERING  SERVICE  CENTER 


0005«7 


.  Software  Development 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  PRESIDENT’S  BUDGET 

($  In  Thousands) 
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Department  of  the  Navy  -  Defense  Business  Operations  Fund 
Research  &  Development/Naval  Facilities  Engineering  Service  Center 
CAPITAL  BUDGET  EXECUTION 
(dollars  In  millions) 

FY1996 
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TOTAL  CAPITAL  INVESTMENT 


FY1997  PLANNING  BUDGET 
Defense  Business  Operations  Fund 
Navy  Transportation/Military  Sealift  Command 
Budget  Narrative 


Activity  Group  Function;  The  Military  Sealift  Command  (MSC)  operates  under  the  Defense 

Business  Operations  Fund  G^BOF)  in  two  separate  capacities.  MSC  operates  as  the 

Transportation  Component  Command  (TCC)  for  sealift  to  the  Commander  in  chief,  U.S. 
Transportation  Command;  the  budget  for  this  mission  is  included  in  the  Transportation  business 
area  of  the  Defense  Business  Operations  Fund  controlled  by  TRANSCOM  (DBOF-T). 
Additionally,  MSC  operates  as  the  Type  Commander  for  CNO  for  a  number  of  Service  Unique 
vessels  (DBOF-N)  operated  as  Naval  Fleet  Auxiliary  Force  (NFAF)  vessels.  Special  Mission 
Ships  (SMS)  and  Navy  sponsor  of  Preposition  Forces  (APF-N).  NFAF  provides  support  utilizing 
civilian  manned  non-combatant  ships  for  material  support,  SMS  provides  unique  seagoing 
platforms  to  the  military  services,  and  APF-N  deploys  advance  material  for  strategic  lifts.  Major 
customers  include  CINCPACFLT,  CINCLANTFLT,  NAVSEA,  COMNAVMETOCCOM, 
SPAWAR  and  DIRSSP. 

Activity  Grniin  Composition;  Military  Sealift  Command,  headquartered  in  Washington,  D.C. 
is  composed  of  five  area  commands  located  in  Bayonne,  New  Jersey;  Oakland,  California; 
London,  England;  Yokohama,  Japan  and  Washington,  D.C.  The  Bayonne  and  Oakland  area 
commands  are  located  at  BRAC  bases  and  will  be  relocating  in  the  future.  In  addition,  MSC  has 
three  subarea  commands  in  Norfolk,  Virginia;  Naples,  Italy;  Guam  and  eight  port  offices. 


Financial  Profile: 

FY95 

FY96 

FY97 

Cost  of  Good  Sold  (Smillions) 

1,069.4 

1,191.9 

1,179.2 

NOR 

(9.0) 

46.3 

(32.6) 

AOR 

(13.7) 

32.6 

0.0 

NFAF  continues  to  expand  at  a  significant  rate.  From  FY  1995  through  FY  1997  the  NFAF  will 
convert  three  T-AFS  1  Class  supply  ships  and  five  T-AE  26  Class  ammo  ships  to  civilian  mariner 
operation.  Additionally,  during  this  period  the  NFAF  will  gain  three  T-AO  1 87  Class  fleet  oilers 
from  the  new  construction  program.  SMS  will  reactivate  the  T-AGS  45  and  do  additional 
reimbursable  work  aboard  the  T-AH's.  This  budget  also  includes  the  transfer  of  T-AGOS  1  Class 
undersea  surveillance  ships  to  other  government  agencies,  the  deactivation  of  three  T-AGOS,  the 
deactivation/transfer  of  four  T-AO  187  Class  fleet  oilers  and  a  T-AG,  the  placement  of  two  T- 
AFS  1  Class  fleet  stores  ship  in  ROS  for  portions  of  FY  1996  and  FY  1997,  and  the  activation 
and  operation  of  two  T-LKAs  starting  in  FY  1996. 


Workload: 

FY95 

FY96 

FY97 

Per  Diem  Ship  Days 

24,952 

25,184 

25,071 

Reimbursable  Ship  Days 

6,727 

8,456 

7,893 

Total  Ship  Days 

31,679 

33,640 

32,964 
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FY1997  PLANNING  BUDGET 
Defense  Business  Operations  Fund 
Navy  Transportation/Military  Sealift  Command 
Budget  Narrative 


FY96  and  PT97  per  diem  days  reflects  the  deactivation/transfer  of  four  T-AOs,  four  T-AGOS, 
one  T-AG  and  the  additional  of  two  T-LKAs,  three  T-AOs  and  three  T-AE  becoming  fully 
operational.  The  increase  in  reimbursable  ships  days  reflects  the  CIVMOD  occumng  aboard  two 
T-LKAs,  three  T-AFSs,  five  T-AESs  and  reactivation  of  the  T-AGS  45. 


1^oi*fni*msinrp  TfldlCdtorSt 

FY95 

FY96 

FY97 

Ship  Availability 

99% 

99% 

99% 

relief nmAi*  C]!h3TI2CS! 

FY95 

FY96 

FY97 

NFAF 

-13.9 

3.6 

-7.5 

SMS 

-13.4 

-0.9 

-28.0 

APF-N 

-22.5 

17.8 

-4.0 

Unit  Costs:  (S/oer  diem  day) 

FY95 

FY96 

FY97 

NFAF 

39,569 

45,623 

43,424 

SMS 

23,721 

24,290 

23,823 

APF-N 

61,079 

68,138 

70,882 

NFAFs  FY  1996  spike  reflects  the  conversions  of  two  T-AFSs  and  two  T-AEs  and  the  transfer 
of  five  CrVMAR  manned  T-AE's  to  MSC  for  operation.  FY  1997  only  reflects  two  T-AEs 

conversions. 


SMS  reflects  the  re-activation  of  the  USNS  Waters  (T-AOS  45)  in  FY  1996  under  a  new 
sponsor,  delayed  deacrivation  of  USNS  Vanguard  (T-AG  194)  until  a  new  replacement  ship  is 
found  and  an  increase  in  time  charter  days. 

APF-N  FY  1996  and  FY  1997  unit  costs  include  additional  sponsor  reimbursable  work  to  meet 


various  sponsor  requirements. 

Staffing; 

Civilian  Endstrength 

Civilian  Workyears 

Military  Endstrength 

Military  Workyears 

Changes  are  due  primarily  to 
deactivation/activation  timing  impacts,  and 


FY96 

FY97 

4,802 

4,834 

5,040 

5,067 

1,216 

1,247 

1,166 

1,223 

NFAF  ships, 
for  various  CIVMAR  manned  ships. 


FY95 

4,457 

4,616 

1,051 


967 

revised  ship  manning  on  several 
increases 
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FY1997  PLANNING  BUDGET 
Defense  Business  Operations  Fund 
Navy  Transportation/Military  Sealift  Conunand 
Budget  Narrative 


Headquarter  Costs:  FY  95 _ FY  96 _ FY  97 

($  in  millions) 

Cost  of  Management  Headquarters  26.0  23.1  25.0 

Headquarters  cost  increased  in  FY  1995  from  the  plan  by  $2.5  million  due  to  increased 
reimbursable  overhead  associated  with  several  research/information  Technology  projects.  When 
headquaters  costs  are  normalized  for  reimbursable  overhead  and  escalation,  MSC  headquarters 
costs  increase  by  2%  from  FY1995  to  FY  1997  with  workload  increasing  4%  and  revenue 
increasing  10%.  The  major  factor  impacting  this  efficiency  is  the  MSC  reengineering/ 
reinvention  effort. 


Cauital  Budeet  Authority: 

FY95 

FY96 

FY97 

($  in  millions) 

Equipment-  Non  ADPE/TELECOM 

0.2 

0.0 

0.0 

ADPEOELECOM 

3.3 

2.2 

1.3 

Software  Development 

1.3 

3.6 

1.5 

Minor  Construction 

0.0 

0.2 

0.0 

Total 

4.8 

6.0 

2.8 

The  majority  of  CPP  costs  are  associated  with  information  technology  efforts  -  i.e.  system 
development  and  acquisition  of  ADPE .  MSC  is  migrating  from  the  mainframe  to  a  client/server 
environment;  which  will  reduce  costs  as  MSC  will  become  less  reliant  on  costs  associated  with 
maintaining  a  mainframe. 

Economies  and  Efficiencies 

MSC  has  various  systems  in  place  to  reduce  costs  and  an  increase  efficiencies.  Three  major  ones 
include:  Bulk  purchase  of  lube  oil,  Use  of  vibration  analysis  system  and  lube  oil  analysis  for 
early  detection  of  potential  maintenance  problems,  Hull/Propeller  cleaning  to  reduce  drag  thus 
reducing  fuel  consumption.  Additionally,  the  reinvention  initiative.undertaken  in  FY  1996,  will 
have  a  significant  impact  on  reducing  overhead  in  the  outyears. 
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NAVY  TRANSPORTATION/MILITARY  SEALIFT  COMMAND 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 
Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 
Prior  Year  AOR 

Accumulated  Operating  Result 


FY  1995 

FY1996 

FY1997 

1,058.2 

1,235.6 

1,142.8 

0.0 

14.6 

0.0 

2.2 

2.6 

3.8 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1,060.4 

1,252.8 

1,146.6 

1.9 

2.4 

2.4 

33.8 

35.3 

39.7 

255.4 

274.1 

282.2 

49.4 

53.6 

44.5 

0.2 

0.2 

0.2 

2.2 

2.6 

3.8 

0.0 

0.0 

0.0 

193.9 

368.6 

384.6 

9.3 

7.1 

7.4 

10.1 

5.1 

5.3 

0.1 

0.6 

0.6 

82.1 

88.6 

91.6 

430.9 

353.7 

316.9 

1,069.4 

1,191.9 

1,179.2 

(9.0) 

60.9 

(32.6) 

0.0 

14.6 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

(9.0) 

46.3 

(32.6) 

(4.7) 

(13.6) 

32.6 

(13.6) 

32.6 

(0.0) 
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NAVY  TRANSPORTATION/MILITARY  SEALIFT  COMMAND 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

a.  Orders  from  DoD  Components 

Department  of  the  Navy 

Operations  and  Maintenance,  Navy 

Operations  and  Maintenance,  Marine  Corps 

O&M,  Navy  Reserve 

O&M,  Marine  Corps  Reserve 

Aircraft  Procurement,  Navy 

Weapons  Procurement,  Navy 

Shipbuilding  &  Conversion,  Navy 

Other  Procurement,  Navy 

Procurement,  Marine  Corps 

Family  Housing,  Navy  and  Marine  Corps 

Research,  Development,  Test  &  Eval,  Navy 

Military  Construction,  Navy 

Other  Navy  Appropriations 

Other  Marine  Corps  Appropriations 

Department  of  the  Army 

Army  Operation  &  Maintenance  Accounts 
Army  Res,  Dev,  Test  &  Eval  Accounts 
Army  Procurement  Accounts 
Army  Other 

Department  of  the  Air  Force 

Air  Force  Operation  &  Maintenance  Accounts 
Air  Force  Res,  Dev,  Test  &  Eval  Accounts 
Air  Force  Procurement  Accounts 
Air  Force  Other 

DoD  Appropriated  Accounts 

Base  Closure  and  Realignment 
Operation  &  Maintenance  Accounts 
Res,  Dev,  Test  &  Eval  Accounts 
Procurement  Accounts 
DoD  Other 

b.  Orders  from  DBOF  Business  Areas 

c.  Total  DoD 

d.  Other  Orders 

Other  Federal  Agencies 

Foreign  Military  Sales 

Non  Federal  Agencies 

2.  Carry-In  Orders 

3.  Total  Gross  Orders  (available  funding) 

4.  Carry-Out  Orders 

Change  in  Backlog  (carry-out  less  carry-in) 

5.  Total  Gross  Sales 


FY  1995 

FY1996 

1,052.6 

1,252.8 

1,049.3 

1,252.1 

1,032.4 

1,236.6 

971.4 

1,103.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

49.6 

131.9 

5.6 

0.4 

0.0 

0.0 

0.0 

0.0 

5.7 

1.3 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

16.5 

15.5 

16.5 

15.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.3 

0.0 

0.0 

0.0 

0.3 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

2.7 

0.7 

1,052.0 

1,252.8 

0.6 

0.0 

0.5 

0.0 

0.1 

0.0 

0.0 

0.0 

81.0 

73.2 

1,133.6 

1,326.0 

73.2 

73.2 

(7.8) 

0.0 

1,060.4 

1,252.8 

FY1997 

1.146.6 

1,145.9 

1.129.7 
1,034.5 

0.0 

0.0 

0.0 

0.0 

0.0 

94.8 

0.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

16.2 

16.2 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.7 

1,146.6 

0.0 

0.0 

0.0 

0.0 

73.2 

1.219.8 

73.2 

0.0 

1,146.6 
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FY 1997  PLANNING  BUDGET 
Changes  In  the  Costs  of  Operation 
Navy  Transportation/Military  Sealift  Command 
Date:  Congressional  Submission 
(Doilars  in  Millions) 


FY  1995  Actual: 


Expenses 

1,069.4 


FY  1996  Estimate  in  President's  Budget: 


1,237.3 


Estimated  Impact  in  FY  1996  of  Actual 
FY  1995  Experience; 


Pricing  Adjustments: 

a.  FY  1995  Pay  Raise 

(1)  Civilian  Personnel 

(2)  Military  Personnel 

b.  Annualization  of  Prior  Year  Pay  Raises 

(1)  Civilian  Personnel 

(2)  Military  Personnel 

c.  Fuel 

d.  Supplies 

e.  General  Purchase  Inflation 


0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

(0.4) 

(7.1) 


Program  Changes  (list)  as  appropriate 

a.  DLRs 

b.  Manning 

c.  Depot  Maintenance 

d.  Commercial  Augmentation 

e.  Military  Augmentation 

f.  Flying  Hour  Change 

g. Other 

Unfunded  MPS  buyout 
MPSRON  1  move  to  MED 
TAH/  MTF  operation/AMAL  Increase 
Reduced  FOS  days 
USNS  Waters  NAVO  sponsor 
New  NAVO  CONOP  contract 
Decrease  in  time  charter 
Decrease  in  M&R 
ROS  CD  T-AGOS 

USNS  Hayes  cost  reduction  initatives 
Cancellation  T-ATS  program 
Reduced  SOSUS  support 
Reduced  OPTEMPO  T-AFS  1  class 


0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

2.4 

3.3 

6.9 

(5.6) 

6.2 

(3.4) 

(1.2) 

(25.3) 

(3.6) 

(2.1) 

(8.5) 
(2.0) 
(5.0) 


FY1996  Current  Estimate: 


1,191.9 
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FY  1997  PLANNING  BUDGET 
Changes  in  the  Costs  of  Operation 
Navy  Transportation/Miiitary  Seaiift  Command 
Date:  Congressional  Submission 
(Dollars  in  Millions) 

Expenses 

FY1996  Current  Estimate:  1 ,1 91 .9 

Pricing  Adjustments: 

a.  FY  1997  Pay  Raise 

(1 )  Civilian  Personnel  3.3 

(2)  Military  Personnel  0.1 

b.  Annualization  of  Prior  Year  Pay  Raises 

(1 )  Civilian  Personnel  4.5 

(2)  Military  Personnel  0.0 

c. Fuel  1.2 

d.  Supplies  1 .6 

e.  DLRs  0.0 

f.  General  Purchase  Inflation  16.3 

Productivity  Initiatives  &  Other  Efficiencies: 

a.  Vibratlon/Lube  Oil  analysis,  Bulk  purchases,  Hull  cleaning  (7.4) 

Program  Changes: 

a.  DLRs  0.0 

b.  Manning  0.0 

c.  Depot  Maintenance  0.0 

d.  Commercial  Augmentaticn  0.0 

e.  Military  Augmentation  0.0 

f.  Flying  Hour  Change  0.0 

g.  Other 

Decrease  in  ship  days  (Leap  year)  (2.0) 

Decrease  in  M&R  (1 9.8) 

Decrease  in  time  charters  (0.6) 

USNS  Waters  reactivation  6.0 

Deactivation  of  the  USNS  WYMAN  (5.5) 

Deactivation  of  the  USNS  ZEUS  (1 0.0) 

Full  year  operation  of  the  USNS  WATERS  &  BOWDITH  1 .8 

Decrease  in  T-AH/MTF  operation/AMAL  (1 .2) 

Decrease  in  TAGS  60  class  SCN/PSA  (2.1 ) 

MPS  interest  payment  1 2.8 

T-AHFOS  1.9 

Two  T-AEs  (BUTTE/KISKA)  1 9.4 

Two  T-LKA  full  year  ops  (MOBILE/EL  PASO)  1 0.4 

T-AFS  CIVMOD  support  costs  0.8 

CIVMOD/PSA/Outfitting  T-AFS  (25.4) 

Full  OPS  T-AO  (  RAPPAHANNOCK/LARAMIE)  1 8.1 

Inact  T-AO  (LENTHALL)  (17.1) 

ROS  vice  FOS  T-AFS  (MARS/CONCORD)  (9.6) 

Inact  T-AGOS  (AUDACIOUS)  (1 .8) 

Reduced  days  at  sea  (3.1 ) 

Two  T-AO  inact  FY96  (5.7) 

Reduced  SOSUS  support  (1 .3) 

Increase  in  G&A  0.5 

Other  Changes: 

a.  Depreciation  1 .2 

FY  1997  Estimate:  1,179.2 
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Exhibit  Fund  -  2  Changes  In  the  Cost  of  Operation 


Business  Area  Capital  Investment  Summary 
Component:  Military  Sealift  Command 
Business  Area:  Transportation 
Date:  Congressional  Submission 
($  in  Millions) 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1997  Planning  Budget  -  Congressional 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1 997  Planning  Budget  -  Congressional 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY 1 997  Planning  Budget  -  Congressional 
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BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY  1 997  Planning  Budget  -  Congressional 


The  Technical  Data  and  Management  System  (TDMS)  provides  CALS  and  industry  compatibility. 
TDMS  provides  electronic  storage,  import,  export,  revision,  reproduction,  and 
distribution  of  MSC  technical  data  for  global  engineering  and  logistics  operations. 

The  above  purchases  are  part  of  the  continuing  MSC  effort  to  maintain  the  TDMS. 


is  $180K  resulting  in  payback/savings  within  18  months.  Additionally,  it  is 
uncertain  if  the  current  lease  will  be  able  to  be  renewed  beyond  FY  1997. 


Department  of  the  Navy  -  Defense  Business  Operations  Fund 
Transportation/  Military  Sealift  Command 
CAPITAL  BUDGET  EXECUTION 
(dollars  in  millions) 

FY  1996 
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TOTAL  CAPITAL  INVESTMENT 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
BUSINESS  AREA:  INFORMATION  SERVICES 
ACTIVITY  GROUP: 

NAVAL  COMPUTER  AND  TELECOMMUNICATIONS  STATION 


The  ^*Naval  Computer  and  Telecommunications  Station  (NAVCOMTELSTA)  is  to 

provide  regional  communication  and  automated  information  systems  (AIS)  services  to 
Ltomers;  to  manage  and  direct  remote  facilities,  as  required;  to  provide  locd  Information 
Services  (IS)  support  in  coordination  with  the  regional  center;  and  to  design,  develop,  and 
maintain  standard  Navy  automated  information  systems.  NAVCOMTELSTAs  are  Base  Level 
Computing  IS  service  centers  which  provide  IS  support  to  Navy  customers. 


Activity  Group  Composition; 

ACTIVITIES  LOCATION 


NAVCOMTELSTA  Washington 
NAVCOMTELSTA  Pensacola 
NCTAMS  LANT  Norfolk 
NAVCOMTELSTA  San  Diego 
NAVCOMTELSTA  Jacksonville 
NAVCOMTELSTA  New  Orleans 
NCTAMS  EASTPAC 
NAVCOMTELDET  Newport 


Washington,  D.C. 
Pensacola,  Florida 
Norfolk,  Virginia 
San  Diego,  California 
Jacksonville,  Florida 
New  Orleans,  Louisiana 
Pearl  Harbor,  Hawaii 
Newport,  Rhode  Island 


Budget  Highlights: 

Significant  issues  regarding  FY  1995,  FY 


1996,  and  FY  1997  are  as  follows: 


o  The  NAVCOMTELSTA  submission  reflects  the  disestablishment  and  closure  of  the  Naval 
Computer  and  Telecommunications  Detachment,  San  Francisco,  California  as  a  result  of 
Department  of  Navy  Base  Realignment  and  Closure  (BRAC)  actions  in  the  San  Francisco  Bay 

Area. 


o  The  NAVCOMTELCOM  submission  highlights  the  FY  1995  transfer  of  the 
NAVCOMTELSTA  New  Orleans  Data  Processing  Installation  (DPI)  to  the  ° 

Defense  (DOD)  under  the  Defense  Management  Review  Decision  (DMRD)  918  (79  en 

strength). 
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Budget  Highlights;  Cont'd. 


o  The  submission  also  reflects  the  NAVCOMTELSTA  activity  group's  initiative  to  eventually 
eliminate  all  Military  Personnel  from  the  activity  group's  resource  base  by  reducing  23  military 
personnel  from  the  previous  control  of  84  end  strength  in  FY  1996  and  a  20  billet  reduction  in 

FY  1997. 

o  The  submission  reflects  the  functional  transfer  of  the  support  resources  associated  with  the 
Reet  Readiness  Analysis/ Assessment  Program  from  NAVCOMTELSTA  Washington,  D.  C.  to 
Chief  of  Naval  Operations  (CNO)  Information  Resource  Management  Division  (N65)  of  three 
civilian  and  15  encumbered  military  billets  (total  military  billets  transferred  are  4  officer  and  16 

enlisted). 

o  The  submission  reflects  the  transfer  of  civilian  personnel  resources  (3  end  strength,  3  work 
years)  associated  with  Aviation  Training  Support  System  (ATSS)  to  Chief  of  Naval  Education 
and  Training  (CNET)  in  FY  1996  associated  with  the  closure  of  NAVCOMTELDET  San 
Francisco. 

o  Unit  costs  and  customer  prices  are  predicted  to  remain  stable  with  only  percent  fluctuations 
caused  by  mandatory  civilian  and  military  personnel  pay  raises,  along  with  locality  pay 
adjustments. 


Financial  Profile; 

($  Millions) 

Cost  of  Goods  Sold 
Net  Operating  Results 
Accumulated  Operating  Results 


FY1995 

FY  1996 

FY  1997 

$280.8 

$224.2 

$169.6 

-4.0 

0.0 

-13.8 

+13.8 

+13.8 

0.0 

Ths  declining  cost  of  goods  sold  reflects  the  removal  of  major  hardware/software  acquisition 
costs  for  customers  from  the  DBOF  account.  The  NCTS  will  continue  to  provide  this  support  for 
its  customers,  but  the  costs  will  be  charged  directly  to  customer  accounts  rather  than  financed 
initially  through  DBOF.  Additionally,  costs  decline  in  FY  1996  due  to  the  disestablishment  of 
NAVCOMTELSTA  San  Francisco,  the  loss  of  20  military  personnel  billets  and  rightsizing  of 
operational  costs  in  FY  1997. 


Workload; 

Direct  Labor  Hours 


FY  1995  FY  1996  FY  1997 

1,542,035  1,553,790  1,481,055 


The  reduction  of  hours  is  primarily  due  to  slight  workload  reductions  and  the  closure 
NAVCOMTELSTA  San  Francisco. 
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Customer  Rate  Changes; 


Stabilized  Customer  Rate 
Stabilized  Rate  Change 
Percent  Change  in  Composite  Customer  Rate 

The  stabilized  billing  rate  consists  of  direct  labor  and  applied  overhead.  All  remining  direct  costs 
are  billed  on  a  100%  reimbursable  basis.  The  composite  rate  change  shown  above  incorporates 
both  the  stabilized  and  non-stabilized  parts  of  the  budget. 


FY  1996  FY  1997 
$47.59  $43.34 

-8.9% 

0.5%  -7.3% 


Unit  Costs: 

Cost  Per  Billable  Hour 
Staffing; 

Civilian  End  Strength 
Civilian  Workyears 
Military  End  Strength 
Military  Workyears 


FY  1995 

FY  1996 

FY  1997 

$56.06 

$52.27 

$52.74 

FY  1995 

FY  1996 

FY  1997 

1,297 

1,255 

1,228 

1,297 

1,249 

1,232 

109 

60 

40 

134 

59 

39 

Decrease  between  FY95  and  FY96  reflects  capitalization  of  the  DPI  located  at 
j^^Y(^qI^TELSTA  New  Orleans.  Decrease  between  FY96  and  FY97  reflects  disestablishment 
of  NAVCOMTELSTA  San  Francisco.  Military  Personnel  decreases  are  associated  with  the 
NAVCOMTELSTA  activity  group’s  initiative  to  effect  organizational  changes  to  eventually 
eliminate  all  Military  Personnel  ftom  the  group's  resource  base. 


Headquarters  Costs: 

Civilian  Personnel 
T  ravel/Equip/Materials/Supplies 

Total 


(In  Millions  of  Dollars) 

FY  1995  FY  1996  FY  1997 
.4  .5  .6 

.1  .1  1 

.5  .6  .7 


Increase  between  all  years  represent  civilian  pay  adjustments,  including  locality  pay  adjustments. 


Capital  Budget  Authority; 
Authority: 

Software  Development 
Minor  Construction 
Total 


FY  1995  FY  1996  FY  1997 
.4  .0  .3 

.2  .0  -0 

.6  .0  .3 


The  change  in  capital  budget  authority  between  FY  1995  and 

investment  threshold  from  $50  thousand  to  $100  thousand.  The  FY  1997  NAVCOMTEI^TA 
capital  purchases  program  is  for  the  acquisiton  of  software  required  to  automate  time  and  labor 
information  input  into  the  standard  financial  systems. 
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INFORMATION  SERVICES  -  NAVAL  COMPUTER  &  TELECOMMUNICATIONS  COMMAND 

REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 
Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 

Prior  Year  AOR 

Accumulated  Operating  Result 


FY1995  FY1996  FY 1997 


275.0 

0.0 

2.1 

0.0 

0.0 

277.1 


0.0 

0.0 

0.0 

10.5 

72.0 

95.1 
1.8 
2.1 
5.4 
2.1 
2.9 

12.1 
2.6 
0.0 

74.3 

280.8 

(3.8) 

0.0 

0.0 

(0.2) 

(4.0) 

17.8 

13.8 


223.5 

0.0 

0.7 

0.0 

0.0 

224.2 


0.0 

0.0 

0.1 

3.7 
70.5 

59.0 

2.8 
0.7 
5.0 
0.6 
2.9 
0.4 
1.5 
0.0 

76.9 

224.2 

0.0 

0.0 

0.0 

0.0 

0.0 

13.8 

13.8 


155.1 

0.0 

0.7 

0.0 

0.0 

155.8 


0.0 

0.0 

0.1 

1.9 
71.0 

43.2 

2.8 

0.7 

0.8 

0.4 

2.9 
0.4 
1.5 
0.0 

43.8 
169.6 

(13.8) 

0.0 

0.0 

0.0 

(13.8) 

13.8 

(0.0) 
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information  SERVICES-NAVAI.  computer  &  TELECOMMUNICATIONS  COMMAND 

SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

a.  Orders  from  DoD  Components 

Department  of  the  Navy 

Operations  and  Maintenance,  Navy 

Operations  and  Maintenance,  Marine  Corps 

O&M.  Navy  Reserve 

O&M,  Marine  Corps  Reserve 

Aircraft  Procurement,  Navy 

Weapons  Procurement,  Navy 

Shipbuilding  &  Conversion,  Navy 

Other  Procurement,  Navy 

Procurement,  Marine  Corps 

Family  Housing,  Navy  and  Marine  Corps 

Research,  Development,  Test  &  Eval,  Navy 

Military  Construction,  Navy 

Other  Navy  Appropriations 

Other  Marine  Corps  Appropriations 

Department  of  the  Army 

Army  Operation  &  Maintenance  Accounts 
Army  Res,  Dev,  T est  &  Eval  Accounts 
Army  Procurement  Accounts 
Army  Other 

Department  of  the  Air  Force 

Air  Force  Operation  &  Maintenance  Accounts 
Air  Force  Res,  Dev,  Test  &  Eval  Accounts 
Air  Force  Procurement  Accounts 
Air  Force  Other 

DoD  Appropriated  Accounts 

Base  Closure  and  Realignment 
Operation  &  Maintenance  Accounts 
Res,  Dev,  Test  &  Eval  Accounts 
Procurement  Accounts 
DoD  Other 

b.  Orders  from  DBOF  Business  Areas 

c.  Total  DoD 

d.  Other  Orders 

Other  Federal  Agencies 

Foreign  Military  Sales 

Non  Federal  Agencies 

2.  Carry-In  Orders 

3.  Total  Gross  Orders  (available  funding) 


4.  Carry-Out  Orders 

Change  in  Backlog  (carry-out  less  carry-in) 

5.  Total  Gross  Sales 


000591 


FY1995 

FY1996 

FY  1997 

298.0 

152.7 

94.8 

175.9 

90.2 

48.2 

103.2 

52.9 

17.3 

86.0 

44.1 

12.1 

2.2 

1.1 

1.8 

2.7 

1.4 

0.2 

0.0 

0.0 

0.0 

0.4 

0.2 

0.0 

0.0 

0.0 

0.0 

0.3 

0.1 

0.2 

10.0 

5.1 

1.6 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1.2 

0.6 

1.0 

0.0 

0.0 

0.0 

0.3 

0.1 

0.4 

0.0 

0.0 

0.0 

19.7 

10.1 

6.6 

12.9 

6.6 

4.2 

0.0 

0.0 

0.0 

6.8 

3.5 

2.4 

0.0 

0.0 

0.0 

3.8 

2.0 

3.0 

1.3 

0.7 

1.0 

0.0 

0.0 

0.0 

2.5 

1.3 

2.0 

0.0 

0.0 

0.0 

49.2 

25.2 

21.3 

0.0 

0.0 

0.0 

23.8 

12.2 

10.7 

0.0 

0.0 

0.0 

25.4 

13.0 

7.9 

0.0 

0.0 

2.7 

88.4 

45.3 

40.6 

264.3 

135.5 

88.8 

33.7 

17.3 

6.0 

33.7 

17.3 

6.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

190.1 

211.0 

139.5 

488.1 

363.7 

234.3 

211.0 

139.5 

78.5 

20.9 

(71.5) 

(61.0 

277.1 

224.2 

155.8 

Exhibit  Fund-2 


DEFENSE  BUSINESS  OPERATIONS  FUND 
CHANGES  IN  THE  COST  OF  OPERATIONS 
COMPONENT:  NAVAL  COMPUTER  AND  TELECOMMUNICATIONS  STATION 
BUSINESS  AREA:  INFORMATION  SERVICES 
(Dollars  in  Millions) 


FY  1995  Actual 

FY  1996  Estimate  in  President’s  Budget 

Pricing  Adjustments: 

Annualization  of  Prior  Year  Pay  Raises 
Civilian  Personnel 
Military  Personnel 
General  Purchase  Inflation 


EXPENSES 
(DBC  4970) 

282.0 

155.9 


-.3 

.3 

0 

1.3 


Program  Changes: 

Customer  Workload  Changes 
Volume  of  Sales  Changes 
Costs  Changes  Due  to  BRAC 
Decreased  Military  Personnel  Costs 


FY  1996  Current  Estimate 


224.2 


Pricing  Adjustments: 

Annualization  of  Prior  Year  Pay  Raises 

Civilian  Personnel 

Military  Personnel 

Fund  Price  Change 

General  Purchase  Inflation 

Other  Price  Changes 


Program  Changes: 

Customer  Workload  Changes 
Volume  of  Sales  Changes 


FY  1997  Estimate: 


169.6 
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BUSINESS  AREA  CAPITAL  INVESTMENT  SUMMARY 
NAVCOMTELSTAs 
Information  Services  /  CDA 
Feb-96 
($  in  Millions) 
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Grand  Total  Capital  Purchase  Program 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Sutinrittlon 

($  In  ThouMnds)  FY  1997  PRESIDENT! 
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sourcing  and  collecting  the  data  for  ad  hoc  reporting  would  completely  free  up  the  labor  currently  utilized  for  reconciliation  an( 
would  facilitate  project  management  (financial  estimates  of  the  intangible  benefits  were  not  considered  in  this  exhibit  or  in  the 
Economic  Analysis).  An  Economic  Analysis  was  performed;  the  total  present  value  of  savings  was  $2.24M  and  the  savings /investment 
ratio  was  7.0;  break-even  was  achieved  in  year  one.  If  the  proposed  capital  investment  is  not  approved,  the  NAVCOMTELCOM 
claimancy  will  continue  to  lose  an  estimated  $640K  per  year  due  to  the  inability  to  direct  bill  this  labor  to  funded  work. 


Department  of  the  Navy  -  Defense  Business  Operations  Fund 

INFORMATION  TECHNOLOGY/NAVCOMTELSTAs 

CAPITAL  BUDGET  EXECUTION 

(Dollars  in  Millions) 

FY  1996 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
BUSINESS  AREA:  INFORMATION  SERVICES 
ACTIVITY  GROUP:  FT  RET  MATERIAL  SUPPORT  OFFICE 

march  1996 


Activity  Group  Functions:  .  .  ,i  a 

The  NaU  Fleet  Material  Support  Office  (FMSO)  is  a  progressive,  full  service  software 

desien  agency  with  over  30  years  of  proven  experience  providing  high  quality,  on  time 
products  and  services  to  customers,  under  the  management  of  the  Naval  Supply  Systems 
Command  (NAVSUP).  FMSO  employs  a  multi-talented  workforce,  highly  experienced  in 
state  of  the  art  systems  development  using  information  technology  to  design,  develop, 
maintain,  and  environmentally  support  world  class  business  systems.  As  such,  ^SO  is 
responsible  for  the  development,  implementation  and  maintenance  of  Automated 
Information  Systems  (AIS)  for  the  business  areas  required  by  customers.  Customers 
include  Department  of  Defense  (DOD),  NON-DOD  other  Federal,  and  authonzed 
foreign  military  sales;  specific  customers  are  the  NAVSUP  and  all  of  its  field  activities, 
the  Defense  Finance  and  Accounting  Service  Cleveland  Center,  the  Joint  Logistics 
Systems  Center,  the  Defense  Information  Systems  Agency,  the  Strategic  Systems  Project 
Office  (SSPO),  the  Royal  Saudi  Naval  Forces,  the  Defense  Logistics  Agency,  and  others. 
Customer  services  provided  include  system  design,  analysis,  programming,  business 
process  and  data  modeling,  integration  with  interfacing  information  systems, 
documentation,  configuration  management,  customer  system  training  and  others.  FMSO 
is  a  totally  reimbursable  activity  in  the  Defense  Business  Operations  Fund,  Information 
Services  Business  area,  using  Fee  For  Service  as  the  business  process  for  conducting 
operations.  FMSO  was  identified  in  the  budget  review  process  as  having  one  of  the 
lowest  overhead  rates  in  the  information  services  business  area.  FMSO  is  also  the  first 
Navy  activity  to  achieve  a  Capability  Maturity  Model  (CMM)  Level  III  rating.  The 
CMM  rating  certifies  that  FMSO  has  the  policies  and  practices  in  place  that  lead  to 
quality  software  development  on  a  defined  and  repeatable  basis.  Achieving  a  Leve 
rating  places  FMSO  in  a  select  group  of  software  agencies,  since  fewer  than  ten  percent 
of  all  activities  assessed  have  a  rating  of  DI  or  higher. 


Activity  Group  Composition: 
Navy  Fleet  Material  Support  Office 
Mechanicsburg,  PA  17055 


Financial  Profile: 

Cost  of  Goods  Sold  ($millions) 
Net  Operating  Results 
Accumulated  Operating  Result 


FY  1995 

FY  1996 

FY  1997 

84.8 

67.4 

79.9 

1.2 

-2.0 

-0.9 

2.9 

0.9 

0.0 

Cost  of  good  sold:  The  reduction  in  cost  from  FY  1995  to  FY  1996  is  due  primarily  to  the 
reduction  in  other  direct  nonlabor  costs  which  supported  work  for  the  Joint  Logistic  Systems 
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Centers.  The  increase  in  cost  from  1996  to  FY  1997  is  due  to  additional  Trident/Strategic 
System  Project  Office  software  services  increases.  Our  total  overhead  rate  is  27.5%  in  FY  1996 
and  is  reduced  to  25.3%  in  FY  1997. 

Net  Operating  Results/Accumulated  Operating  Results:  The  accumulated  operating  result  of 
$2.9  million  in  FY  1995  is  a  reflection  of  FMSO's  performance  in  revenue  exceeding  expenses 
above  established  budget  targets  through  FY  1995.  This  was  accomplished  by  increasing  the 
number  of  direct  billable  labor  hours  with  a  marginal  increase  in  cost  and  with  no  increase  to 
overhead.  This  FY  1995  performance  offsets  some  of  the  revenue  required  in  FY  1996,  thus 
resulting  in  a  planned  negative  net  operating  result  in  FY  1996.  This  reduces  our  direct  billable 
labor  hour  cost.  The  balance  of  the  accumulated  operating  result  of  $0.90  million  is  returned  to 
the  customer,  as  calculated  in  the  FY  1997  rate  as  an  offset  to  cost. 


Workload:  FY  1995  FY  1996  FY  1997 

Direct  Labor  Hours  1,163,097  1,113,750  1,242,945 

Workload:  Direct  Labor  hours  at  FMSO  reflect  the  hours  worked  against  a  customer’s 
project.  In  general,  a  direct  workyear  has  1,650  hours  of  direct  customer  support;  hours 
spent  in  a  leave  status,  training,  collateral  duties,  other  non-customer  support  or  general 
administrative  support  are  not  charged  directly  to  the  customer  but  recovered  in  the  rate.  The 
increase  in  direct  hours  in  FY  1996  from  the  FY  1995  level  is  due  to  the  functional  transfer  of  the 
Trident  software  function  to  FMSO.  The  increase  from  FY  1996  to  FY  1997  of  25,245  hours  is 
due  to  the  conversion  of  27  general  administrative  overhead  personnel  positions  to  direct  billable. 


Performance  Indicators: 

FY  1995 

FY  1996 

FY  1997 

Timeliness 

95% 

95% 

95% 

Customer  Satisfaction 

83% 

85% 

85% 

Quantity 

96% 

98% 

98% 

Performance  Indicator:  These  measures  are  negotiated  with  our  customers  during  the 
Service  Level  Agreement  process.  Timeliness  of  95%  means  that  we  deliver  95%  of  the 
time  on  or  before  the  required  customer  due  date.  Quantity  of  96%  means  that  we 
delivered  the  product  96%  of  the  time  within  the  quarter  of  the  fiscal  year  required. 
Customer  satisfaction  surveys  are  sent  to  the  actual  users  of  the  systems  and  data  is 
tallied. 

Customer  Rate  Changes;  FY  1996  FY  1997 

Percent  Change  in  Composite  Customer  Rate  0.1%  19.0% 

Customer  Rate  Changes:  The  substantial  increase  from  FY1996  to  1997  is  caused  by  the 
inclusion  of  other  direct  costs  in  the  stabilized  rate  calculation.  Prior  to  FY  1997,  other 
direct  costs  were  not  included  in  the  direct  labor  hour  rate,  these  other  direct  non  labor 
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costs,  such  as  project  unique  travel,  implementation  required  equipment,  and  others 
were  billed  directly  to  the  benefitting  customer. 


Unit  Costs;  FY  1995  FY  1996  FY 1997 

Cost  per  Direct  Labor  Hour  $47.44  $45.58  $51.19 

The  unit  cost  decrease  between  FYs  1995  -  1996  is  primarily  due  to  the  $17.6  million  decrease  in 
other  direct  costs,  despite  the  4.2%  reduction  of  direct  billable  labor  hours  due  to  personnel 
attrition.  The  unit  cost  increase  between  FYs  1996  -  1997  is  caused  by  the  addition  of  $9.8 
million  of  other  direct  nonlabor  costs,  the  approved  cost  escalation  of  $1.2  million,  and  the 
Trident/Strategic  Systems  Project  Office  services  increase,  while  direct  billable  hours  increased 
by  11.6%  to  1,242,945  hours. 

Stabilized  Rate:  FY  1995  FY  1996  FY  1997 

Cost  per  Direct  Labor  Hour  $48.06  $48.17  $58.31 

Stabilized  Rate:  The  21.1%  increase  between  FYs  1996  -  1997  is  the  result  of: 

a)  The  addition  of  $9.8  million  of  other  direct  nonlabor  costs  which  was  previously  excluded 
from  the  rate  calculation. 

b)  The  inclusion  of  the  $1.2  million  of  approved  price  escalation. 

c)  The  additional  costs  for  Trident/Strategic  Systems  Project  Officer  software 
services.  These  cost  increases  are  divided  by  an  additional  1 1.6%  of  direct  billable 
hours  over  FY  1996,  or  a  total  of  1,242,945. 

d)  The  transfer  of  27  general  adminstrative  overhead  personnel  positions  to  direct  billable 
work,  resulting  in  an  increase  of  25,245  in  direct  billable  hours. 


Staffine: 

FY  1995 

FY  1996 

FY  1997 

Civilian  End  Strength 

883 

885 

873 

Civilian  Work  Years 

863 

886 

874 

Military  End  Strength 

18 

18 

18 

Military  Work  Years 

18 

18 

18 

Staffing:  The  increase  in  workyears  from  FY  95  to  FY  96  is  caused  by  the  functional 
transfer  of  the  Trident  software  design  function  back  to  FMSO  during  December  1994. 
Civilian  staffing  reflects  an  estimate  for  attrition  of  12  in  both  end-strength  and 
workyears  for  FY 1996  -  1997.  Military  end-strength/workyears  are  level  at  18  for  all 
years.  Military  workyears  evenly  divided  between  overhead  and  direct  billable  for  all 
years.  Civilian  workyears  about  80%  direct  billable  in  FYs  1995  and  1996  and  increases 
to  82%  in  FY1997. 
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Headquarters  Cost:  FY  1995  FY  1996  FY 1997 

Cost  of  Management  Headquarters  ($  millions)  0.000  0. 180  0.1 85 

Headquarters  costs  for  the  management  command  are  projected  to  be  incurred 
beginning  in  FY  96  with  inflation  increasing  the  FY  97  cost.  Prior  to  FY  96,  the  Headquarters 
Management  Command  did  not  assess  any  management  cost  to  FMSO.  Beginning  in  FY  96, 
NAVSUP  identified  3  people  at  a  rate  of  $60  thousand  each  as  being  responsible  for  management 
command  costs  for  FMSO. 

Capital  Budget  Authority:  FY  1995  FY  1996  £0997 

ADP  and  Telecom  ($  millions)  0.500  0.478  0.503 

Capital  Budget  Authority:  The  requested  funding  supports  the  following  two  programs: 


a.  Lxical  Area  Network  Upgrade 

FY1995  FY1996  FY1997 

$.431  $.338  $.383 

Purpose:  To  update/upgrade  the  hardware  and  software  used  at  FMSO  which  will 
improve  response  time  and  reduce  maintenance  costs  by  using  technology  improvements. 

b.  Management  Information  Systems  Rehost 

FY1995  FY1996  FY1997 

$.069  $.140  $.120 

Purpose:  Move  mainframe  computer  work  to  a  lower  cost  client/server  environment. 


Economies  and  Efficiencies: 

In  FY  97  twenty-seven  overhead  personnel  will  convert  to  direct  billable  workyears. 
This  will  increase  revenue  while  costs  remain  stable.  Additionally,  attrition  of  twelve 
personnel  will  decrease  costs. 
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INFORMATION  SERVICES  -  FLEET  MATERIAL  '  PPORT  OFFICE 

REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue 

Gross  5  s 
Oper  as 
Capii  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  E  ?preciation 
Other  Income 
Total  Income 

'lenses: 

jst  of  Materiel  Sold  from  Inventory 
.Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Phirchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Operating  Result 

Less  Capi’al  Surchg  Reservation 

Plus  Aj:  'lations  Affecting  NOR/AOR 

Other  C  es  Affecting  NOR/AOR 

Net  Resu.j 

Prior  Year  AOR 

Accum-  id  Operating  Result 


FY  1995 

'M 

FY  1997 

86.- 

65.4 

79.0 

O.G 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

86.1 

65.4 

79.0 

0.0 

0.0 

0.0 

0.0 

0  0 

0.0 

0.9 

0.6 

0.7 

1.3 

1.4 

1.4 

44.2 

45.8 

51.4 

1.8 

1.2 

1.0 

2.6 

0.0 

0.0 

0.0 

0.4 

0.5 

0.0 

0.0 

0.0 

0.7 

0.4 

0.5 

0.0 

2.2 

2.5 

0.2 

0.0 

0.0 

0.0 

0.5 

0.9 

0.0 

0.0 

0.0 

33.1 

14.9 

21.2 

84.8 

67.4 

79.9 

1.2 

(2.0) 

(0.9) 

0.0 

0.0 

0.0 

0.0 

G 

0.0 

0.0 

3 

(2.0) 

(0.9) 

1.7 

3.0 

1.0 

?n 

1.0 

0.0 
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DJFORMATION  SERVICES  -  FLEET  MATERIAL  SUPPORT  OFFICE 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1 .  New  Orders 

a.  Orders  from  DoD  Components 

Department  of  the  Navy 

Operations  and  Maintenance,  Navy 

Operations  and  Maintenance,  Marine  Corps 

O&M,  Navy  Reserve 

O&M,  Marine  Corps  Reserve 

Aircraft  Procurement,  Navy 

Weapons  Procurement,  Navy 

Shipbuilding  &  Conversion,  Navy 

Other  Procurement,  Navy 

Procurement,  Marine  Corps 

Family  Housing,  Navy  and  Marine  Corps 

Research,  Development,  Test  &  Eval,  Navy 

Military  Construction,  Navy 

Other  Navy  Appropriations 

Other  Marine  Corps  Appropriations 

Department  of  the  Army 

Army  Operation  &  Maintenance  Accounts 
Army  Res,  Dev,  Test  &  Eval  Accounts 
Army  Procurement  Accounts 
Army  Other 

Department  of  the  Air  Force 

Air  Force  Operation  &  Maintenance  Accounts 
Air  Force  Res,  Dev,  Test  &  Eval  Accounts 
Air  Force  Procurement  Accounts 
Air  Force  Other 

DoD  Appropriated  Accounts 

Base  Closure  and  Realignment 
Operation  &  Maintenance  Accounts 
Res,  Dev,  Test  &  Eval  Accounts 
Procurement  Accounts 
DoD  Other 

b.  Orders  from  DBOF  Business  Areas 

c.  Total  DoD 

d.  Other  Orders 

Other  Federal  Agencies 

Foreign  Military  Sales 

Non  Federal  Agencies 

2.  Carry-In  Orders 

3.  Total  Gross  Orders  (available  funding) 

4.  Carry-Out  Orders 

Change  in  Backlog  (carry-out  less  carry-in) 


1995 

FY1996 

FY1997 

86.1 

65.4 

79.0 

6.0 

7.7 

10.4 

6.0 

7.7 

10.4 

6.0 

7.7 

10.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

65.5 

49.9 

57.6 

71.5 

57.5 

67.9 

14.5 

7.9 

11.1 

8.1 

4.8 

6.7 

6.4 

3.2 

4.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

86.1 

65.4 

79.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

5.  Total  Gross  Sales 
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86.1 


65.4 


79.0 


CHANGES  IN  THE  COSTS  OF  OPERATION 

NAVY  -  INFORMATION  SERVICES  - 

FMSO 

MARCH  1996 

($  IN  MILLIONS) 

• 

Expenses 

FY 1995  Actual 

84.807 

FY  1 996  Estimate  in  President's  Budget: 

51.821 

Program  Changes: 

Labor  -  WYs  greater  than  planned 

2.982 

Mat'l  -  $41 2K  is  for  ADP  Equip  Replacement 

0.446 

Contract  -  Data  Ctr/Consulting/Procure  Spt 

0.250 

Other  Direct  Cost  -  Not  Previously  included 

In  Budget  Statements 

11.950 

Trident: 

7.658 

NAVSUP: 

1.925 

JLSC: 

1.000 

DFAS: 

0.433 

DLA: 

0.184 

NAVILCO: 

0.750 

FY  1 996  Current  Estimate: 

67.449 

Pricing  Adjustments: 

• 

Annualization  of  Prior  Year  Pay  Raises 

0.265 

FY  1997  Pay  Raise 

Civilian  Personnel 

0.683 

Military  Personnel 

(0.001) 

General  Purchase  Inflation 

0.247 

Program  Changes: 

Attrition  of  12  Personnel 

(0.675) 

Trident  Project  reclassified  from  Other  Direct 

Labor 

4.210 

Nonlabor 

0.517 

Other  Direct  Cost  -  Trident  Operations  Costs 

Now  Part  of  FMSO  Operations  Costs 

6.242 

Depreciation 

0.088 

Material 

(0.236) 

Travel 

0.106 

BOS 

0.180 

Training 

0.069 

Transportation 

0.009 

Printing 

0.012 

ADP  Services 

0.276 

Equipment  Maintenance 

0.035 

Other 

0.472 

FY  1997  Estimate:  000602 

79.948 

- 

BUSINESS  AREA  CAPITAL  INVESTMENT 
NAVY/INFORMATION  SERVICES/FMSO 
MARCH  1996 
($  in  Millions) 


h- 

05 

Total  Cost 

0.503 

0.503 

> 

U- 

Quantity 

o 

o 

o 

d 

1  96  Ad 

Total  Cost 

00 

o 

0.478 

Quantity  | 

o 

o 

o 

d 

lO 

05 

> 

UL 

Total  Cost  1 

0090 

009  0 

Quantity  | 

o 

o 

o 

d 

Item  1 

Description  I 

c 

05 

E 

Q 

'5 

a 

m 

-  Reolacement 

-  Productivity 

-  New  Mission 

-  Environmental  1 

-  Compliance 

ADP  &  Telecom 

Software  Development 

Minor  Construction 

TOTAL 

Line 

Number 
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Exhibit  Fund-9a 
Business  Area  Capital  Investment  Summary 
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Exhi 

Business  Area  Capital  PurchasesI 


CAPITAL  BUDGET  EXECUTION 
NAVY/INFORMATION  SERVICES/FMSO 
MARCH  1996 
(dollars  in  thousands) 

FY  1996 
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Exhibit  Fund-9d 
Capital  Budget  Execution 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
DEFENSE  PRINTING  SERVICE 

Activity  Group  Function: 

The  Defense  Printing  Service  (DPS)  is  responsible  for  the  Department  of  Defense  (DOD) 
printing  program  and  document  automation  encompassing  value-added  conversion,  electronic 
storage,  and  output  and  distribution  of  hardcopy  and  digital  information.  DPS  is  the  single 
manager  for  all  DOD  printing  and  duplicating  whether  produced  in-house  or  produced  through 
the  Government  Printing  Office  (GPO).  The  Joint  Committee  on  Printing  (JCP),  Confess  of  the 
United  States,  exercises  oversight  of  all  federal  printing  including  the  DPS  in-house  printing 
capability.  All  DOD  printing  requirements  are  forwarded  to  DPS  to  assure  compliance  with 
DOD  Directives  and  with  the  Federal  Printing  Program.  In  FY  1997  DPS  transfers  to  Defense 
Logistics  Agency. 


OUTPUTS:  Besides  traditional  offset  printing  and  duplicating  production,  DPS  provides 
electronic  scanning,  storage,  output  and  distribution,  reproduction,  micrographics,  automated 
publishing,  copier  management,  and  contract  printing. 

CUSTOMERS:  DPS’s  primary  customers  are  Army  (36%),  Navy  (31%),  Air  Force  (15%),  and 
other  Defense  agencies  (18%).  The  percentage  for  each  of  our  primary  customers  includes  both 
DBOF  and  non-DBOF  funded  activities. 

Activity  Group  Composition: 

DPS  manages  a  worldwide  printing,  duplicating,  and  document  automation  production  and 
procurement  network.  At  the  end  of  FY  1995  it  was  comprised  of  a  headquarters  element  located 
on  the  Washington  Navy  Yard,  5  Area  offices,  79  major  rield  locations  and  163  smaller 
reprographics  facilities.  Approximately  2,100  civilian  personnel  currently  support  the  DPS 
mission  in  a  variety  of  disciplines.  Major  plant  locations  are  included  as  attachment  (1). 


Financial  Proflle: 

($  millions) 

FY  1995 

FY  1996 

Cost  of  Goods  Sold 

$402.1 

$400.0 

Net  Operating  Results  (NOR) 

$  15.8 

($  6.3) 

Accumulated  Operating  Results  (AOR) 

($21.4) 

($  27.7) 

The  decrease  in  NOR  from  FY  1995  to  FY  1996  is  due  primarily  to  a  6.8%  rate  decrease. 
The  challenge  to  DPS  is  to  reduce  costs  that  are  relatively  fixed,  at  least  in  the  short  run, 
in  response  to  potentially  rapid  changes  in  customer  demand.  Through  economies  and 
efficiencies  total  cost  was  reduced  by  .5%  from  FY  1995  to  FY  1996,  despite  inflationary 
increases. 
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Workload: 

(Units  in  Millions) 


FY  1995 


FY  1996 


Offset  Production 

696 

670 

Document  Automation 

4,540 

5,055 

Reproduction 

33 

32 

TOTAL 

5,269 

5,757 

In-house  offset  press  and  reproduction  will  decrease  through  additional  outsourcing  and 
document  conversion  of  paper  products  to  digital.  A  decrease  in  the  FY  1996  DPS  rate  will 
increase  demand  between  FY  1995  and  FY  1996  for  our  products  with  most  of  the  increase 
in  document  automation. 

Performance  Indicators: 

FY  1995  FY  1996 


Labor  Index  of  Efficiency  1 0 1  %  1 06% 

Direct  Labor  Hrs/Total  Hrs  57%  58% 

The  index  of  efficiency  improvement  reflects  the  purchase  of  more  productive  equipment.  The 
projected  improvement  in  direct  labor  hours  to  total  labor  hours  reflects  FY  1996  overhead 
personnel  reductions. 

Customer  Rate  Changes: 

FY  1995  FY  1996 


16.0%  (6.8%) 

The  decrease  in  the  FY  1996  composite  rate  of  6.8%  over  FY  1995  improves  our  customers 
purchasing  power  and  increases  customer  demand. 

Unit  Costs: 

DPS  participated  with  the  OSD  Unit  Cost  Working  Group  to  develop  comprehensive  unit  cost 
measures.  In  FY  1995  DPS  began  using  three  measurable  outputs  and  five  unmeasurable 
outputs  to  track  costs.  The  measurable  outputs  consist  of  offset  printing  units,  electronic 
impressions  and  running  feet  of  reproduction.  Unmeasurable  outputs  will  be  tracked  in  total 
dollars  and  consist  of  micrographics,  automated  publishing,  other  production,  copier  program, 
and  contract  printing.  DPS  restructured  its  pricing  manual  to  simplify  the  process  of  computing 
the  unit  cost  measures. 
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FY  1995  FY  1996 


Measured 


Offset  Production 

$.0486 

$.0472 

Document  Automation 

.0326 

.0244 

Reproduction 

.3622 

.3387 

Staffing: 

FY1995 

FY  1996 

Civilian  End  Strength 

2,119 

2,099 

Civilian  ork  Years 

2,263 

2,150 

Militar)  i^nd  Strength 

0 

0 

Military  Work  Years 

0 

0 

DPS  completed  a  core  capacity  analysis  in  FY  1994.  To  reach  this  core  capacity,  a  significant 
rightsizing  effort  has  been  underway  with  a  corresponding  increase  in  the  outsourcing  of 
traditional  printing  and  duplicating.  In  addition,  the  remaining  core  operations  are  being 
automated  to  achieve  electronic  input,  storage,  output,  and  distribution.  Finally,  DPS  has  been 
automating  many  of  its  overhead  functions,  making  it  possible  for  corresponding  personnel 
reductions. 

Overhead  hours  to  total  hours  worked  has  steadily  decreased  from  49%  in  FY  1993  to  42%  in  FY 
1996. 

Headquarters  Cost: 

($  in  Millions) 


FY  1995  FY  1996 


$  8.6  $  7. 


Operating  cost  decreases  in  FY  1996  are  due  primarily  to  closing  two  Area  headquarters  at  the 
end  of  FY  1995.  DPS  has  its  main  headquarters  at  the  Y  ashington  Navy  Yard  and  five  Area 
offices. 
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Capital  Budget  Authority: 

($  in  Millions)  FY  1995  FY  1996 


Equipment-Non  ADPE/ 

Telecomm. 

ADPE/Telecomm.  Equipment 
Software  Development 
Minor  Construction 
Reliability,  Maintainability, 
and  Supportability  Modifications 

TOTAL 

The  $7.8  million  Non-ADPE  authority  in  FY  1996,  although  an  increase  over  FY  1995,  is  a 
reduction  over  the  original  request  of  $14.4  million  in  the  FY  1996/1997  President  s  Budget 
submission. 

Economies  and  Efficiencies: 

This  budget  incorporates  anticipated  productivity  improvements,  cost  savings  from  capital 
investments,  consolidation  actions,  infrastructure  reductions,  and  management  initiatives. 

Since  inception  of  the  DOD  printing  consolidation  on  6  April  1992,  DPS  has  eliminated  over 
1,600  personnel  billets,  closed  over  100  facilities,  vacated  700,000  square  feet  of  space, 
eliminated  over  4,000  pieces  of  production  equipment,  and  increased  outsourcing  by  almost  $100 
million.  Significant  improvements  have  also  occurred  in  overhead  labor  hour  reductions  and 
corresponding  cost  reductions.  From  FY  1993,  the  first  full  fiscal  year  of  the  DMRD  998  DOD 
printing  consolidation,  to  FY  1996  overhead  to  total  hours  have  decreased  from  49  percent  to  42 
percent  and  indirect  cost  to  total  cost  has  decreased  from  22  percent  to  17  percent. 


$6.4 


$7.8 


0 

.6 

.6 

0 


0 

0 

.6 

0 


$7.6 


$8.4 
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DEFENSE  PRINTING  SERVICE 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1995  FY  1996 


Revenue: 
Gross  Sales 


Operations 

410.8 

385.1 

Capital  Surcharge 

0.0 

0.0 

Depreciation  except  Maj  Const 

7.0 

8.6 

Major  Constraction  Depreciation 

0.0 

0.0 

Other  Income 

0.0 

0.0 

Total  Income 

417.8 

393.7 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 


Transportation 

1.0 

0.6 

Salaries  and  Wages: 

Military  Personnel 

0.0 

0.0 

Civilian  Personnel 

94.2 

88.1 

Materials,  Supplies  and 

Parts  used  in  Operations 

37.7 

37.6 

Facility  Repair  Charge 

0.7 

0.8 

Depreciation  -  Capital 

7.0 

8.6 

Contracted  Engineering  Services 

0.0 

0.0 

Lease  Costs 

18.5 

21.4 

Purchased  Utilities 

3.8 

4.0 

Purchased  Communications 

0.0 

0.0 

Equipment  Maintenance 

31.1 

29.0 

Fuel 

0.0 

0.0 

Other  Expenses 

208.1 

209.9 

Total  Expenses 

402.1 

400.0 

Operating  Result 

15.8 

(6.3) 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

Plus  Appropriations  Affecting  NOR/AOR 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

(0.1) 

0.0 

Net  Result 

15.7 

(6.3) 

Prior  Year  AOR 

(37.0) 

(21.4) 

Accumulated  Operating  Result 

(21.4) 

(27.7) 
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DEFENSE  PRINTING  SERVICE 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  1995 

FY1996 

1.  New  Orders 

432.2 

388.3 

a.  Orders  from  DoD  Components 

302.7 

274.6 

Department  of  the  Navy 

99.2 

90.4 

Operations  and  Maintenance,  Navy 

67.3 

60.8 

Operations  and  Maintenance,  Marine  Corps 

12.4 

11.1 

O&M,  Navy  Reserve 

3.1 

2.7 

O&M,  Marine  Corps  Reserve 

0.8 

0.6 

Aircraft  Procurement,  Navy 

3.5 

3.4 

Weapons  Procurement,  Navy 

0.0 

0.1 

Shipbuilding  &  Conversion,  Navy 

2.5 

2.2 

Other  Procurement,  Navy 

0.5 

0.3 

Procurement,  Marine  Corps 

0.0 

0.0 

Family  Housing,  Navy  and  Marine  Corps 

0.0 

0.0 

Research,  Development,  Test  &  Eval,  Navy 

0.7 

0.7 

Military  Construction,  Navy 

0.2 

0.3 

Other  Navy  Appropriations 

8.1 

8.1 

Other  Marine  Corps  Appropriations 

0.1 

0.1 

Department  of  the  Army 

107.0 

100.0 

Army  Operation  &  Maintenance  Accounts 

95.6 

89.7 

Army  Res,  Dev,  Test  &  Eval  Accounts 

5.2 

4.5 

Army  Procurement  Accounts 

0.1 

0.1 

Army  Other 

6.2 

5.7 

Department  of  the  Air  Force 

60.9 

64.4 

Air  Force  Operation  &  Maintenance  Accounts 

51.8 

55.4 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

2.2 

2.4 

Air  Force  Procurement  Accounts 

0.0 

0.0 

Air  Force  Other 

7.0 

6.6 

DoD  Appropriated  Accounts 

35.6 

19.8 

Base  Closure  and  Realignment 

0.0 

0.0 

Operation  &  Maintenance  Accounts 

12.2 

0.5 

Res,  Dev,  Test  &  Eval  Accounts 

0.5 

0.3 

Procurement  Accounts 

0.2 

0.2 

DoD  Other 

22.7 

18.9 

b.  Orders  from  DBOF  Business  Areas 

104.0 

91.4 

c.  Total  DoD 

406.7 

366.0 

d.  Other  Orders 

25.5 

22.3 

Other  Federal  Agencies 

23.8 

20.3 

Foreign  Military  Sales 

0.0 

0.0 

Non  Federal  Agencies 

1.6 

2.0 

2.  Carry-In  Orders 

27.3 

41.8 

3.  Total  Gross  Orders  (available  funding) 

459.5 

430.1 

4.  Carry-Out  Orders 

41.8 

36.5 

Change  in  Backlog  (carry-out  less  carry-in) 

14.5 

(5.3) 

5.  Total  Gross  Sales  00061-1. 

417.7 

393.6 

CHANGES  IN  COSTS  OF  OPERATION 
DEFENSE  PRINTING  SERVICE 


(DOLLARS  IN  MILLIONS) 


EXPENSES 

FY  1995  Estimate  Actual  $402.1 

FY  1996  Estimate  in  r resident's  Budget:  $410.6 

Estimated  Impact  in  FY  1996  of  Actual 
FY  1995  Experience: 

a.  Reduced  workload.  ($9.9) 

P  cing  Adjustments: 

a.  FY  1996  Pay  Raise 
Civilian  Personnel 
Military  Personnel 

b.  Annualization  of  Prior  Year  Pay  Raises 

c.  Material  ^ 

d.  General  Purchase  Inflation  ($3.5) 

P  u'am  Changes: 

a.  Workload  increase  primarily  for  data  conversion  $3.6 

of  technical  manuals  and  technical  orders  to 

digital  formats  ;  partially  offset  by 
less  traditional  printing. 

b.  Severance  Pay.  ($1-2) 

FY  1996  Current  Estimate  $400.0 
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EXHIBIT  FUND-2 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  PRINTING  SERVICE 
CAPITAL  BUDGET  SUMMARY 
(DOLLARS  IN  MILLIONS) 
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CAPITAL  PURCHASES  JUSTIFICATION 
DEFENSE  PRINTING  SERVICE 
(DOLLARS  IN  MILLIONS) 
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CAPITAL  PURCHASES  JUSTIFICATION 
DEFENSE  PRINTING  SERVICE 
(DOLLARS  IN  MILLIONS) 
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qe-QNnd 


Department  of  the  Navy  -  Defense  Business  Operations  Fund 
Defense  Printing  Service 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
BASE  SUPPORT/NAVY  PUBLIC  WORKS  CENTERS 


Activity  Group  Function:  The  Navy  Public  Works  Centers  (PWCs)  provide  utilities  services, 
facilities  maintenance,  family  housing  services,  transportation  support,  engineering  services  and 
shore  facilities  planning  support  required  by  operating  forces  and  other  activities. 

PWCs  have  a  unique  Command  and  Control  structure.  They  are  under  the  Command  of  the 
regional  Naval  Base  Commander  serving  as  hnmediate  Superior  in  Command  (ISIC);  and  under 
the  technical  control  of  the  Naval  Facilities  Engineering  Command  as  Major  Claimant. 

The  Public  Works  Centers  are  base  support  providers  to  military,  federal,  state,  and  local 
activities  located  within  the  regional  areas  serviced  by  the  Public  Works  Centers  and  their 
detachments.  Currently,  Public  Works  Centers  provide  services  to  Defense,  Navy,  Army,  Air 
Force,  Marine  Corps,  Coast  Guard,  National  Aeronautics  and  Space  Administration,  state,  and 
other  federal  and  non-federal  activities. 

The  mission  of  the  PWCs  is  to  provide  customers  with  the  BEST  public  works  services  to  meet 
their  diverse  needs,  thereby  becoming  the  provider  of  choice. 


Activity  Group  Composition: 

ACTIVITY  LOCATION 


PWC  Great  Lakes 

PWC  Guam 

PWC  Jacksonville 

PWC  Norfolk 

PWC  Pearl  Harbor 

PWC  Pensacola 

PWC  San  Diego 

PWC  San  Francisco  Bay 

PWC  Washington 

PWC  Yokosuka 

PWC  Detachment,  Philadelphia 


Great  Lakes,  Illinois 
Agana,  Guam,  Marianas  Islands 
Jacksonville,  Florida 
Norfolk,  Virginia 
Pearl  Harbor,  Hawaii 
Pensacola,  Florida 
San  Diego,  California 
Oakland,  California 
Washington,  D.C. 

Yokosuka,  Japan 
Philadelphia,  Pennsylvania 


PWC  Detachment,  Philadelphia  is  a  detachment  of  PWC  San  Francisco  Bay.  Separate  budgets 
and  rate  schedules  were  prepared  for  this  detachment.  The  rates  are  included  in  the  East  Coast 
PWC  rate  calculations,  rather  than  the  West  Coast  with  PWC  San  Francisco  Bay  to  avoid 
customer  confusion  on  coastal  rates. 
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Financial  Profile: 


Cost  of  Goods  Sold  ($millions) 
Net  Operating  Results 
Accumulated  Operating  Results 


FY 1995 

FY  1996 

FY  1997 

$1,969.5 

$1,941.6 

$1,904.5 

20.3 

(17.7) 

(6.7) 

26.9 

8.2 

0.0 

Costs  are  decreasing  because  of  Defense  downsizing.  Base  Realignment  and  Closure  actions, 
Public  Works  Centers’  efforts  to  reduce  costs,  and  transfer  of  traditional  Public  Works  functions 
from  the  PWCs. 


Net  Operating  Results  and  Accumulated  Operating  Results  are  decreasing.  Prior  year  gains  are 
returned  to  the  customers  through  rate  reductions. 
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Workload: 

Unit  of 
Measure 

FY1995 

FY  1996 

FY  1997 

UtUities 

Electricity 

MWH 

4,245,620 

4,151,724 

4,110,715 

Potable  Water 

KGAL 

24,303,497 

24,034,399 

23,262,635 

Salt  Water 

KGAL 

7,708,358 

7,842,112 

7,796,057 

Heating 

MBTU 

547,183 

440,000 

462,293 

Steam 

MBTU 

7,850,479 

7,870,944 

7,620,976 

Clean  Steam 

MBTU 

2,715,198 

3,068,729 

3,086,966 

Sewage 

KGAL 

15,653,827 

15,266,976 

15,139,145 

Natural  Gas 

MBTU 

1,834,816 

1,869,115 

1,805,335 

Compressed  Air 

KCE 

9,512,761 

10,179,025 

9,226,576 

Telephones 

LINES 

1,226,041 

0 

0 

Sanitation 

Refuse  Collection 

CUYD 

4,288,743 

3,816,996 

3,910,601 

Pest  Control 

HOURS 

116,473 

112,932 

107,813 

Hazardous  Waste  I 

GAL 

884,525 

685,560 

681,049 

Hazardous  Waste  n 

LBS 

11,721,912 

12,004,846 

10,961,954 

Environmental  Engineering 

HOURS 

97,832 

111,955 

126,121 

Industrial  Waste 

KGAL 

158,216 

65,518 

57,058 

Transportation  Services 

Equipment  Rented 

HOURS 

25,058,262 

22,633,585 

22,611,651 

Vehicle  Operations 

HOURS 

885,035 

866,566 

823,473 

Vehicle  Maintenance 

SRO 

120,707 

123,789 

123,497 

Maintenance  &  Repair 

Specifics 

JOBS 

7,158 

10,535 

10,598 

Minors 

ITEMS 

23,954 

24,350 

24,175 

Emergency/Service 

CHITS 

314,538 

360,053 

357,536 

Recurring 

ITEMS 

129,898 

143,930 

147,868 

Design 

Design  Management 

CWE 

257,746,980 

253,562,165 

236,858,892 

PWC  Design 

CWE 

153,597,288 

179,808,489 

177,303,197 

Planning 

HOURS 

383,476 

486,243 

469,156 

Contracting 

ESC  Administration 

WIP 

328,124,295 

313,172,512 

318,127,749 

ESC  Inspection 

WIP 

286,971,888 

265,887,076 

269,436,000 

Non-MCON  Administration 

WIP 

134,903,213 

154,510,977 

163,446,877 

Non-MCON  Inspection 

WIP 

68,917,027 

111,497,901 

116,813,880 
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Performance  Indicators; 


Key  corp-  i  performance  measures  for  Navy  Public  Works  Centers  have  been  established.  The 
overall  goal  of  the  PWC  Cc  orate  Steering  Group  (CSG)  a  as  to  establish  a  cadre  of 
measurement  devices  that  ild  measure  products/services  to  gauge  effectiveness,  to  assist  in 
management  of  the  produc  ervices,  to  assure  accountability,  and  to  assist  in  making  sound 
budget  decisions.  In  addition  to  the  above,  the  considerations  for  indicator  changes  were  that 
each  must  be  meaningful  to  the  majority  of  the  reporting  groups  (e.g.,  PWCs,  Naval  Facilities 
Engineering  Command,  Assistant  Secretary  (  ''the  Navy  (Financial  Management  and 
Comptroller),  and  the  Office  of  the  Secretan  defense),  controlled  by  the  produci/service 
manager,  and  already  measured  through  nora.  sporting  p  ss  or  could  be  measured  without 
signiEcant  additional  cost  to  prevent  establish,  nt  of  a  "mt  ement  bureaucracy." 

Although  unit  cost  remains  thr  orimary  efficiency  measure,  also  track  the  percentage  of  total 
cost  that  is  outsourced,  the  gre.aest  growth  commodities,  the  -  jmmodities  in  decline,  and 
operating  results  when  compared  to  budget. 


Outsourcing  Percentage 
Net  Operating  Results  ($000) 


FY1995 

64% 

20,311 


FY1996 

,  63% 
(17,735) 


FY  1997 

64% 

(6,740) 


CUSTOMER  SATISFACTION 


Customer  satisfaction  is  clearly  viewed  as  the  most  important  PWC  nroduct/service  indicator 
since  cost,  quality,  quantity,  and  timeliness  affect  the  outcome.  A  c.  comer  survey  is  given 
annually  by  each  of  the  PWCs.  A  five-point  scale  showing  an  average  index  is  provided. 


The  customer  satisfaction  goal  is  to  improve  by  .1  each  year  through  FY  1997. 


Overall 

Utilities  service 
Transportation 
Contracts 
Engineering 
Fcicilities  Maintenance 


FY  1995 

3 

4.t 

4 
3 

3.:, 

3.7 


FY1996 

3.8 

4.1 

4.1 

3.6 

3.7 

3.8 


FY1997 

3.9 

4.2 

4.2 

3.7 

3.8 

3.9 
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QUALITY 

Although  customer  satisfaction  remains  the  best  indicator  of  overall  value  which  includes 
quality,  other  indicators  have  been  established  that  have  immense  impact  on  the  productivity  of 
our  customer  base: 

Electricity  outage  -  -  number  of  unplanned  interruptions  to  service. 

FY  1995  FY 1996  FY 1997 

707  700  697 

Transportation  available/utilization  -  -  actual  rental  of  equipment  divided  by  total  possible  rental 
hours. 

FY1995  FY1996  FY  1997 

88%  91%  92% 


TIMELINESS 


Timeliness  indicators  are  most  important  in  the  area  of  maintenance  of  real  property. 


Time  to  execute  emergency  work 

Time  to  execute  service  work 

Time  to  execute  minor  and  specific  work 


FY1995 

15.5  hours 
8.2  days 
124  days 


FY1996 

16.0  hours 
9.6  days 
120  days 


FY1997 

15.2  hours 
9.1  days 
115  days 


Emergency  and  service  work  are  small  jobs  that  generally  take  less  than  16  hours  to  complete. 
The  indicator  is  the  average  (mean)  time  that  it  takes  to  finish  a  job  from  the  time  the  customer 
calls  in  the  order,  until  the  customer  signs  off  on  the  job  as  complete.  PWC's  FY  1994 
performance  in  timeliness  of  emergency  and  service  work  were  17.5  hours  and  10.6  days 
respectively.  FY  1995  actual  performance  exceeded  PWC  internal  goals  of  16.5  hours  for 
emergency  work  and  10.1  days  for  service  work. 

Minor  and  specific  work  are  large  scale  jobs—over  16  hours  to  complete.  The  indicator  is  the 
average  (mode)  that  it  takes  from  the  time  the  order  is  received  and  funded,  until  the  customer 
signs  off  on  the  job  as  complete. 

Two  other  timeliness-base  goals  for  the  PWC  corporation  are  in  the  areas  of  real  property 
execution.  Execution  can  have  significant  financial  and  effectiveness  impact  on  the 
products/services  provided  by  the  PWCs.  We  track  the  percentage  of  PWC  plant  value  spent  on 

MRP. 


FY1995  FY  1996  FY  1997 
2.83%  2.10%  2.08% 
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Customer  Rate  Changes; 


FY  1996  FY  1997* 


East  Coast  and  Great  Lakes: 


Utilities  and  Sanitation 

-3.0% 

-2.0% 

Other  services 

-2.9% 

2.5% 

Composite 

-2.9% 

0.7% 

West  Coast  and  Pacific 

Utilities  and  Sanitation 

-11.3% 

2.2% 

Other  services 

1.0% 

4.3% 

Composite 

-3.8% 

3.6% 

*  East  Coast  Rates  include  PWC  Detachment  Philadelphia  for  the  first  time. 


000622 


Unit  Costs: 

FY  1995 

FY1996 

FY  1997 

Utilities 

Electricity 

MWH 

89.10 

84.79 

84.63 

Potable  Water 

KGAL 

2.92 

2.45 

2.49 

Salt  Water 

KGAL 

0.50 

0.61 

0.67 

Heating 

MBTU 

9.87 

12.97 

10.85 

Steam 

MBTU 

13.93 

14.93 

14.46 

Clean  Steam 

MBTU 

15.73 

13.61 

13.50 

Sewage 

KGAL 

4.58 

3.43 

3.90 

Natural  Gas 

MBTU 

5.98 

5.28 

5.16 

Compressed  Air 

KCF 

0.91 

0.94 

0.98 

Telephones 

LINES 

45.48 

0.00 

0.00 

Sanitation 

Refuse  Collection 

CUYD 

5.52 

5.30 

4.71 

Pest  Control 

HOURS 

38.38 

40.96 

39.07 

Hazardous  Waste 

GAL 

3.14 

3.42 

3.21 

Hazardous  Waste  n 

LBS 

1.63 

2.02 

2.09 

Environmental  Engineering 

HOURS 

68.29 

60.82 

55.97 

Industrial  Waste 

KGAL 

36.86 

103.28 

113.66 

Transportation  Services 

Equipment  Rental 

HOURS 

2.95 

3.39 

3.21 

Vehicle  Operations 

HOURS 

50.27 

47.31 

47.72 

Vehicle  Maintenance 

SRO 

116.97 

143.35 

132.60 

Maintenance  &  Repair 


Specifics 

JOBS 

38,635.57 

32,281.27 

31,910.23 

Minors 

ITEMS 

5,471.32 

5,450.44 

5,373.32 

Emergency/Service 

CHITS 

224.72 

216.43 

208.41 

Recurring 

ITEMS 

2,029.12 

1,735.28 

1,610.33 

Design 

Design  Management 

CWE 

0.04 

0.04 

0.04 

PWC  Design 

CWE 

0.07 

0.09 

0.09 

Planning 

HOURS 

49.16 

52.48 

53.24 

Contracting 

ESC  Administration 

WIP 

0.06 

0.07 

0.07 

ESC  Inspection 

WIP 

0.06 

0.07 

0.05 

Non-MCON  Administration 

WIP 

0.06 

0.07 

0.07 

Non-MCON  Inspection 

WIP 

0.05 

0.05 

0.05 

000623 


Staffing: 

FY 

FY1996 

FY1997 

Civilian  End  Strength 

1^ 

1-^435 

13,380 

Civilian  Work  Years 

14, 

1  01 

13,485 

Military  End  Strength 

li^ 

10’ 

108 

Military  Workyears 

117 

10 

108 

Headauarters  Costs: 

FY  1995 

FY  1996 

FY  1997 

($  in  millions) 

1.0 

1.0 

1.0 

Headquarters  costs  remain  constant  over  all  years  because  of  efforts  to  control/reduce  overhead 
expenditures,  which  is  consistent  with  the  PWC  thrust. 


Canital  Budget  Authority: 

($  in  millions) 

FY1995 

FY1996 

FY1997 

Equipment-Non  ADPE/TELECOM 

13.7 

8.5 

11.0 

ADPE/Telecommunications  Equipment 

0.7 

0.4 

0.5 

Softwac  Development 

0.4 

Minor  onstruction 

4.5 

6.3 

6.7 

Reliability,  Maintainability,  and 

Supportability  Modifications 

Total 

19.3 

15.2 

18.2 

Economies  and  Efficiencies; 

The  PWCs  set  a  goal  of  productivity  improvement  six  years  ago  that  has  been  maintained 
through  the  FY  1997  budget  cycle  -  cumulative  PWC  rate  growth  will  be  1%  below  cumulative 
general  escalation.  PWCs  have  surpassed  this  six-year  cumulative  level  of  productivity  through 
gains  made  through  consolidation,  process  improvements,  benchmarking,  competitive  practices, 
and  partnering  efforts. 

Competition  —  Service  decisions  based  on  total  value.  Value  includes  quality,  quantity,  and 
timeliness  factors. 

Process  action  teams  (PATs)  made  up  of  both  PWC  md  customer  personnel  have  been  created  to 
review  the  contracting  process.  These  PATs  have  i(  itified  and  eliminated  several  non-value 
steps  in  the  contracting  process  which  allow  contra  rate  reductions. 

PWC  San  Fra  cisco  is  studying  outsourcing  owners.np  and  operations  of  selected  utility  systems 
with  commercial  suppliers.  The  result  of  such  outsourcing  may  be  reduced  rates  to  PWC 
customers.  Commodities  currently  under  study  are  electricity,  water,  sewer,  and  natural  gas. 
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PWCs  have  and  are  implementing  Job  Order  Contracts  which  reduce  the  overall  cost  of  public 
products  and  services  by  reducing  design  and  contracting  costs.  In  addition,  the  customers  are 
pleased  with  the  reduced  cycle  times. 

Partnering  --  Working  directly  with  suppliers,  customers,  and  other  PWCs  to  lower  overall  cost. 

PWC  Detachment  Philadelphia  is  partnering  with  Reet  Industrial  Supply  Center  (FISC) 
Detachment  in  Philadelphia  to  operate  a  shop  store  which  includes  receiving,  warehousing  and 
issue  of  public  works  materials.  The  PWC  Detachment  will  obtain  small  purchase  procurement 
authority  and  retain  existing  ordering  authority.  This  combination  of  material  procurement  will 
allow  the  PWC  Detachment  to  operate  with  a  very  small  materials  department  which  is  expected 
to  result  in  overhead  savings  to  PWC  Detachment  customers. 

Other  PWCs  are  also  working  with  RSCs  to  investigate  material  procurement  and  storage 
alternatives  in  an  effort  to  improve  timeliness  and  reduce  costs.  Alternatives  include  contracting 
with  national  suppliers. 

PWC  San  Francisco  Bay  accepted  ownership  of  heater  room  condensate  return  equipment  from 
the  customer.  This  has  allowed  the  PWC  to  return  the  condensate  to  the  main  steam  plants.  This 
initiative  has  reduced  the  customers’  cost  for  the  maintenance  and  repair  of  the  condensate  return 
equipment,  and  reduced  the  PWC’s  overall  steam  production  costs. 

Consolidations  --  Saving  through  economies  of  scales. 

DMRD  967  expanded  existing  PWCs  and  directed  the  establishment  of  new  ones.  Savings  are 
being  achieved  through  consolidation  of  maintenance  contracts,  elevator  inspection  contracts, 
and  architectural  and  engineering  contracts.  In  addition,  construction  projects  for  individual  site 
hazardous  waste  storage  facilities  have  been  canceled  because  of  excess  capacity  at  other 
consolidated  sites.  Transportation  assets  have  been  pooled  to  increase  rental  availability  with 
fewer  leasing  requirements. 

The  magnitude  of  the  utility  systems  is  allowing  other  economies.  Rate  intervention  and 
purchase  agreement  negotiations  are  resulting  in  lower  unit  costs.  The  capability  to  convert 
boilers  for  use  of  alternative  fuels  allows  the  PWCs  to  purchase  alternative  fuels  with  the  least 
overall  cost  by  season  and  availability. 

PWC  Great  Lakes  has  negotiated  with  Commonwealth  Edison  a  long-term  contract  with  cost 
avoidance  incentive  which  will  stabilize  Navy  long-range  electric  costs. 
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Consolidations  have  enabled  better  utilization  of  manpower  and  a  per  unit  reduction  in  overhead. 
The  “pooling”  of  experience,  skills,  and  talent  has  led  to  more  creative  and  less  costly  solutions 
to  utility  system  problems.  Critical  work,  which  previously  did  not  get  done,  or  waited  for 
contract  support,  can  now  be  accomplished  using  resources  from  several  sites. 

Process  Improvements:  Changing  the  way  we  do  business  through  both  breakthrough 
methodologies  and  incremental  improvements. 

In  process  reviews,  the  PWCs  are  employing  PATs  and  Kaizen  Teams  to  accomplish  service  and 
cost  improvements.  They  flow  chart  targeted  processes,  collect  internal  and  external  data,  study 
alternatives,  and  make  recommendations  for  improvements. 

Several  PWCs  have  established  Construction  Departments  which  accomplish  all  specific  work. 
The  concept  is  to  get  the  work  started  quickly,  get  in,  get  out,  and  turn  over  quality  products  to 
the  customers.  The  department’s  goals  include  reducing  initial  response  time,  time  required  to 
perform  the  work,  and  improve  the  customer’s  image  of  the  PWC. 

PWC  Great  Lakes  instituted  a  "Bright  Ideas"  program.  Reconunendations  include  improvements 
to  the  utilities  maintenance  process,  customer  funding  for  engineering  work,  engineering 
consultations,  boiler  plant  operation,  contracting,  painting,  parking  space  safety,  project 
programming,  visitor  information,  training,  contract  records,  job  announcement,  purchase  orders, 
verification  of  services,  and  steam  plant  control  booth. 

We  have  other  gains  for  our  customers  in  various  product/service  areas: 

—  At  PWC  Norfolk,  a  PAT  reviewed  crane  operations  and  identified  ways  to  eliminate  several 
extremely  expensive,  costly  to  maintain  cranes,  from  the  inventory. 

--  Replacing  maintenance  trucks  (customer  and  PWC  shops)  with  electric  golf  carts  to  reduce 
customer  operating  costs  and  reduce  air  pollution. 

“  Reviewing  billing  system  to  produce  bills  which  are  more  accurate  and  easier  to  read  and 
understand. 

--  PAT  team  at  PWC  Norfolk  identified  ways  to  reduce  refuse  collection  costs  by  15%. 

~  PWC  Washington  has  scheduled  a  monthly  meeting  between  the  Staff  Civil  Engineers  from 
their  major  customers  and  PWC  personnel.  This  allows  the  resolution  of  problems  before  they 
become  major  problems. 
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BASE  SUPPORT/NAVY  PUBLIC  WORKS  CENTERS 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages; 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Net  Result 

Prior  Year  AOR 

Accumulated  Operating  Result 


PY  1995 

FY  1996 

FY  1997 

1,972.3 

1,902.8 

1,878.5 

0.0 

0.0 

0.0 

23.8 

21.1 

19.3 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1,996.1 

1,923.9 

1,897.8 

3.1 

1.0 

1.1 

7.3 

6.6 

7.5 

641.3 

649.3 

623.9 

185.1 

186.2 

183.8 

430.2 

465.4 

467.9 

23.8 

21.1 

19.3 

15.4 

9.9 

9.5 

4.1 

7.8 

7.4 

356.8 

327.3 

314.9 

52.2 

3.1 

3.0 

2.2 

3.7 

3.3 

16.2 

21.7 

20.7 

231.8 

238.6 

242.4 

1,969.5 

1,941.6 

1,904.5 

26.6 

(17.7) 

(6.7) 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

(6.3) 

(1.0) 

(1.5) 

20.3 

(18.7) 

(8.2) 

6.6 

26.9 

8.2 

26.9 

8.2 

(0.0) 
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BASE  SUPPORT/NAVY  PUBLIC  WORKS  CENTERS 

SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1 .  New  Orders 

FY  1995 
2,185.2 

FY  1996 
1,883.7 

FY  1997 
1,848.7 

a.  Orders  from  DoD  Components 

1,702.8 

1,477.2 

1,451.6 

Department  of  the  Navy 

1,364.6 

1,169.1 

1,143.4 

Operations  and  Maintenance,  Navy 

1,018.8 

902.8 

893.4 

Operations  and  Maintenance,  Marine  Corps 

26.5 

19.0 

19.3 

O&M,  Navy  Reserve 

8.2 

8.1 

7.9 

O&M,  Marine  Corps  Reserve 

1.0 

0.6 

0.6 

Aircraft  Procurement,  Navy 

(0.2) 

0.1 

0.1 

Weapons  Procurement,  Navy 

0.0 

0.0 

0.0 

Shipbuilding  &  Conversion,  Navy 

1.6 

1.5 

1.6 

Other  Procurement,  Navy 

0.6 

0.8 

0.9 

Procurement,  Marine  Corps 

0.0 

0.0 

0.0 

Family  Housing,  Navy  and  Marine  Corps 

293.6 

220.4 

204.1 

Research,  Development,  Test  &  Eval,  Navy 

4.8 

4.5 

4.4 

Military  Construction,  Navy 

8.2 

4.5 

4.2 

Other  Navy  Appropriations 

1.2 

6.2 

6.5 

Other  Marine  Corps  Appropriations 

0.3 

0.4 

0.4 

Department  of  the  Army 

44.6 

24.7 

24.6 

Army  Operation  &  Maintenance  Accounts 

31.4 

16.7 

16.5 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

Army  Procurement  Accounts 

(0.0) 

0.0 

0.0 

Army  Other 

13.2 

8.0 

8.1 

Department  of  the  Air  Force 

30.9 

34.6 

35.1 

Air  Force  Operation  &  Maintenance  Accounts 

26.5 

28.1 

28.5 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

Air  Force  Procurement  Accounts 

0.0 

0.0 

0.0 

Air  Force  Other 

4.4 

6.5 

6.6 

DoD  Appropriated  Accounts 

262.6 

248.9 

248.4 

Base  Closure  and  Realignment 

28.6 

39.0 

41.7 

Operation  &  Maintenance  Accounts 

176.2 

152.0 

147.8 

Res,  Dev,  Test  &  Eval  Accounts 

2.1 

1.7 

1.7 

Procurement  Accounts 

0.4 

0.9 

0.9 

DoD  Other 

55.2 

55.2 

56.3 

b.  Orders  from  DBOF  Business  Areas 

434.2 

362.2 

351.6 

c.  Total  DoD 

2,137.0 

1,839.5 

1,803.2 

d.  Other  Orders 

48.2 

44.2 

45.5 

Other  Federal  Agencies 

17.1 

16.2 

14.8 

Foreign  Military  Sales 

0.0 

0.1 

0.1 

Non  Federal  Agencies 

31.1 

27.9 

30.6 

2.  Carry-In  Orders 

583.7 

772.8 

732.6 

3.  Total  Gross  Orders  (available  funding) 

2,768.9 

2,656.5 

2,581.3 

4.  Carry-Out  Orders 

772.8 

732.6 

683.5 

Change  in  Backlog  (carry-out  less  carry-in) 

189.1 

(40.2) 

(49.1) 

5.  Total  Gross  Sales  000628 

1,996.1 

1,923.9 

1,897.8 

DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
BASE  SUPPORT/NAVY  PUBLIC  WORKS  CENTERS 


Changes  in  the  Costs  of  Operations 
($  in  Millions) 

1.  FY  1995  Actual  1,969.5 

2.  FY  1996  Estimate  in  President's  Budget  1,704.3 

3.  Estimated  Impact  in  FY  1996  of  Actual  FY  1995  Experience: 

Increased  Cost  because  of  reformulated  gas  0.7 

Increase  in  GSA  equipment  purchase  costs  1-2 

Increase  in  purchased  utility  rates  above  allowed  inflation.  1.6 

4.  Pricing  Adjustments: 

General  Inflation  (7-8) 

5.  Program  Changes: 

Establishment  of  PWC  Detachment  Philadelphia.  33.9 

Restoral  of  New  Sanno  Hotel  Functional  Transfer,  Official  Transfer  pending  0.1 

Ikego  Housing  expansion  at  PWC  Yokosuka.  2.4 

Increase  of  workload  associated  with  environmental  clean  up  and  compliance  16.0 

Increase  of  customer  orders  associated  with  Base  Closure/Realignment;  maintenance  190.4 
and  repair;  and  other  public  works  support  workload  requirements. 

Transfer  of  Executive  Motor  Pool  to  Naval  District  Washington  (3.7) 

Capital  Purchases  Program  threshold  change  10-0 

Maintenance  expense  reduction  due  to  early  execution  in  FY  1995  (7.5) 

6.  FY  1996  Current  Estimate  1,941.6 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
BASE  SUPPORT/NAVY  PUBLIC  WORKS  CENTERS 


Changes  in  the  Costs  of  Operations 
($  in  Millions) 

6.  FY  1996  Current  Estimate  1,941.6 

7.  Pricing  Adjustments: 

Pay  Raise: 

FY  1996  CIVPERS  Pay  Raise  12.4 

Annualization  of  FY  1 996  Pay  Raise  5.2 

Fuel  (0.1) 

Material  and  Supplies  4.4 

General  Purchases  24.2 

Y en  Rate  Adjustment  ( 1 .4) 

8.  Productivity  Initiatives  and  Other  Efficiencies:  (37. 1 ) 

9.  Program  Changes: 

Phased  closure  of  PWC  San  Francisco  in  accordance  with  BRAC  decisions  (41.9) 

Increased  maintenance  and  repair  associated  with  the  implementation  of  BRAC  30. 1 

decisions  and  increased  customer  orders  at  PWC  Washington  and 
PWC  Norfolk. 

Decrease  in  customer  workload  associated  with  BRAC  decisions  at  PWC  Guam.  (1 8.0) 

Transfer  of  Executive  Motor  Pool  to  Naval  District  Washington  (0.5) 

T ransfer  of  Family  Housing  Management  to  Family  Housing  Support  Office.  ( 1 4.4) 

10.  FY  1997  Current  Estimate:  1,904.5 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  PRESIDENT'S  BUDGET 

($  in  Thousands) 


000634 


cost  and  fleet  readiness. 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  PRESIDENT'S  BUDGET 

($  in  Thousands) 


This  requirement  includes  one  31  to  41  ton  mobile  crane  truck  which  supports  fleet  personnel  and  customer  maintenance,  repair,  construction,  and 

transportation  requirements.  The  proposed  crane  will  replace  an  overaged  asset  which  is  beyond  economical  repair.  Replacement  will  reduce  workload  delays  and  equipment 
downtimes.  Replacement  will  also  provide  for  stable  equipment  maintenance  costs,  provide  safe  operation,  increase  availability,  and  reduce  costs  which  are  directly  related  to  unit 
cost  and  fleet  readiness. 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  PRESIDENT'S  BUDGET 

($  in  Thousands) 
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PWC  shop,  CESE,  and  administrative  equipment  supports  customer  maintenance,  repair,  construction,  utilities,  and  transportation  requirements.  Equipment 

purchases  as  budgeted  will  replace  overaged  as  well  as  equipment  beyond  economical  repair.  This  will  reduce  workload  delays  and  equipment  downtimes.  Replacements  will 

provide  for  stable  equipment  maintenance  costs  which  are  directly  related  to  unit  costs. 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY 1997  PRESIDENT'S  BUDGET 

($  in  Thousands) 
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related  to  unit  cost. 
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($  in  Thousands) 
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designed  to  fulfill  the  management  requirements  of  general  engineering,  facilities  costing,  and  production  management  engineering.  This  includes  controls  for  the  production 
engineering  planning,  and  maintenance  and  repair  costing  on  all  PWC  facilities  and  utilities.  Equipment  purchases  in  support  of  PWCMIS  will  replace 
overaged  and  obsolete  equipment  to  ensure  continuous  system  reliability  and  maintenance. 
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($  in  Thousands) 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1997  PRESIDENT'S  BUDGET 

($  in  Thousands) 


Information  management  hardware  directly  supports  PWCMIS  and  provides  automated  information  support  to  the  PWC  and  its  customers.  The  system  consists  of 
applications  designed  to  fulfill  the  management  requirements  of  commercial  accounting,  budgeting  and  production  management,  which  includes  controls  for  the  production 
workforce  and  all  categories  of  work  from  receipt  to  completion  in  any  of  the  Planning,  Maintenance,  Utilities  and  Transportation  Departments.  Equipment  purchases  in  support  of 
PWCMIS  will  replace  overaged  and  obsolete  equipment  to  ensure  continuous  system  reliability  and  maintenance. 


H  nation  management  hardware  directly  supports  PWCMIS  and  provides  automated  information  support  to  the  PWC  and  its  ^<j,>tomers.  The  system  consists  of 
applications  designed  to  fulfill  the  management  requirements  of  commercial  a«  -nting,  budgeting  and  production  management,  which  includes  controls  for  the  production 
workforce  and  all  categories  of  work  from  receipt  to  completion  in  any  of  the  Planning,  Maintenance,  Utilities  and  Transportation  Departments.  Equipment  purchases  in  support  ^ 
PWCMIS  will  replace  overaged  and  obsolete  equipment  to  ensure  continuous  system  reliability  and  maintenance. 
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TOTAL  CAPITAL  INVESTMENT  25.825  (1 0,622)  1 5,203 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
SUPPLY  MANAGEMENT 


Acth  Group  Function; 

The  Department  of  the  Navy  Supply  Management  Business  Area  of  the  Defense  Business 
Operations  Fund  (DBOF)  performs  inventory  management  functions  that  result  in  the  sale  of 
aviation,  shipboard  and  amphibious  consumables  and  repairables,  fuel,  ships  store  stock,  general  use 
consumables  including  subsistence  material,  and  publications  and  forms  to  a  wide  variety  of 
customers.  These  include  Fleet  and  Marine  Corps  forces,  Department  of  the  Navy  shore  activities. 
Army,  Air  Force,  Defense  Agencies,  and  other  government  agencies  and  foreign  governments.  All 
costs  related  to  supplying  this  material  to  the  customer  are  recouped  through  a  stabilized  price  which 
includes  the  cost  of  the  material,  overhead  (personnel,  depreciation,  transportation  etc.),  and  receipt 
and  issue  processing  at  Defense  Logistics  Agency's  distribution  depots. 

Th  department  benefits  from  the  operation  of  this  business  area  in  two  ways:  1)  because  a 
single  invt  ory  supplies  all  customers,  investment  in  inventories  is  reduced  and  2)  purchase  costs 
are  reducec  through  bulk  material  purchases  and  centralized  management. 

Due  to  both  the  refinement  of  functions  and  force  reduction,  the  Distribution  Depots  business 
area  is  merged  with  the  Supply  Management  business  area  in  FY  1996.  The  Supply  Management 
stabilized  price  also  bears  the  cost  of  the  functions  performed  by  a  declining  number  of  logistics 
support  activities.  Therefore,  in  FY  1997,  the  Logistics  Support  Activities  business  area  is  also 
merged  with  the  Supply  Management  business  area. 

Activity  Group  Composition; 

Navy  Inventory  Control  Point,  Mechanicsburg,  Pa 
Navy  Inventory  Control  Point,  Philadelphia,  Pa 
Marine  Corps  Logistics  Base,  Albany,  Ga 

Financial  Profile;  FY  1995 

Cosi  of  Goods  Sold  (Smillions)  5166.0 

Net  Operating  Results  264.7 

Accumulated  Operating  Results  834. 1 

Cost  of  Goods  Sold:  Cost  of  Goods  sold  reflects  .dining  Retail  obligations  due  to 
inventory  downsizing  initiatives  and  Wholesale  net  sales  less  the  applicable  surcharge  that  are 
directly  related  to  decreasing  sales  projections  due  to  total  DoN  downsizing.  Cost  of  Goods  sold 
requirements  decrease  in  all  budget  years  relative  to  the  previous  year  as  follows.  FY  1996-4.7  % 
FY  1997  -5.6  %. 

Net  Operating  Results:  Pricing  policy  for  DoD  -quires  that  all  profits  generated  by  a  DBOF 
business  area  be  returned  to  the  customer  in  reduced  p?  es  in  the  budget  year.  Due  to  the  large  AOR 
in  FY  1995,  prices  were  reduced  to  return  profits  to  L^e  customer  and  are  reflected  in  the  resulting 


FY  1996  FY  1997 
4919.6  4639.6 

-317.0  -69.4 

09.8  0.0 


000648 


NOR.  Total  expenses  decline  in  all  budget  years  relative  to  the  previous  year  as  follows:  FY  1996 
-8.8  %  FY  1997  -3.3  %. 


Accumulated  Operating  Results:  AOR  decreases  significantly  in  FY  1996  due  to  the 
following:  1)  $417  million  was  redistributed  to  other  DoN  industrial  business  areas  to  offset  losses 
that  would  have  caused  significant  rate  increases  in  those  business  areas.  2)  $12.2  million  was 
redistributed  to  pay  for  DoN  operations  in  Bosnia  in  FY  1996.  In  FY  1997,  $30.4  million,  a  result 
of  Marine  Corps  Supply  Management  downsizing  retail  operations,  was  retained  in  the  business  area 
to  act  as  a  cash  reserve. 


Workload:  FY  1995  FY  1996  FY  1997 

Net  Sales  6598.1  5450.7  5401.4 

Workload:  The  workload  or  unit  cost  resourcing  unit  of  measure  for  Supply  Management 
is  net  sales.  The  submission  reflects  an  overall  drop  in  net  sales  of  -3.8%  from  FY  1995  to  FY  1996 
(adjusted  for  wholesale  rate  change)  and  -5.6%  from  FY  1996  to  FY  1997,  based  on  the  force 
stmcture,  OPTEMPO  and  funded  workload  which  resulted  from  Program  Review  (PR)  97.  Aviation 
material  requirements  are  based  on  the  recurring  demand  from  the  funded  Flying  Hour  Program, 
while  the  shipboard  recurring  demand  has  similarly  been  reduced  to  match  the  decreased  number  of 
ships  in  the  fleet. 


Performance  Indicators: 

FY  1995 

FY  1996 

FY  1997 

Supply  Material  Availability: 

Navy 

78.3% 

82.0% 

82.0% 

Marine  Corps 

85.0% 

85.0% 

85.0% 

Customer  Rate  Chan&es: 

FY  1996 

FY  1997 

Navy 

-22.5% 

8.6% 

Marine  Corps 

-9.1% 

-11.4% 

Unit  Costs: 

FY  1995 

FY  1996 

FY  1997 

Wholesale  ($) 

.67 

.87 

.75 

Retail  ($) 

.98 

.99 

1.00 

StafHns: 

FY  1995 

FY  1996 

FY  1997 

Civilian  End  Strength 

5956 

7050 

6658 

Civilian  Workyears 

6267 

7066 

6642 

Military  End  Strength 

76 

379 

531 

Military  Workyears 

76 

379 

531 

Civilian  and  Military  End  StrengthAVorkvears:  The  civilian  and  military  personnel  totals 
provided  in  the  Supply  Management  quantitative  data  include  Distribution  Depot  totals  starting  in 
FY  1996  and  Logistics  Support  Activities  totals  in  FY  1997  since  those  business  areas  have  been 
combined  with  the  Supply  Management  business  area. 
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The  total  civilian  and  military  end  strength  decreases  by  21  percent  in  FY  1996  and  6.2 
percent  in  FY  1997.  The  significant  decreases  are  a  result  of  Base  Realignment  and  Closure 
(streamlining  to  match  force  structure  reductions),  reduced  workload,  and  business  area  functional 
transfers  to  0&M,N. 

Headquarters  Cost:  FY  1995  FY  1996  FY  1997 

($millions)  $9.7  $7.0  $7.1 

Costs  are  included  to  support  the  contribution  of  headquarters  resources  towards  fulfilling 
the  objective  of  this  business  area.  The  reduction  of  $2.7  million  between  FY  1995  and  FY  1996 
is  a  proportionate  re-allocation  of  HQ  costs  back  to  0&M,N  based  on  the  transition  of  DBOF  costs 
to  0&M,N  for  contracting,  service  craft,  port  services,  terminal  operations,  etc.,  that  are  occurring 
in  FY  1996. 


Caoital  Budoet  Authoritv: 

FY  1995 

FY  1996 

FY  1997 

Equipment-Non  ADPE/TELECOM 

.014 

1.677 

9.949 

ADPE/Telecommunications  Equip. 

2.481 

16.244 

15.999 

Software  Development 

0.000 

0.000 

6.861 

Minor  Construction 

0.385 

0.100 

4.000 

Reliability,  Maintainability,  and 

0.000 

0.000 

0.310 

Supportability  Modifications 

TOTAL  (Smillions) 

2.880 

18.021 

37.119 

The  Supply  Management  business 

area  Capital  Budget  finances  the 

procurement  of  capital 

equipment,  management  information  systems,  and  minor  constraction.  These  items  are  depreciated 
over  the  useful  life  of  the  asset,  with  the  cost  of  depreciation  included  in  the  material  surcharge.  The 
increeise  in  FY  1996  includes  $12  million  for  the  Material  Management  Standard  System  being 
developed  by  the  Joint  Logistics  Systems  Center.  The  increase  in  FY  1997  is  the  result  of  the 
Logistics  Support  Activity  Business  Area  being  combined  with  the  Supply  Management  Business 
Area. 

Economies  and  Efficiencies; 


The  Department  of  the  Navy  is  committed  to  achieving  maximum  utilization  of  minimal 
inventory  investments  through  the  Inventory  Reduction  Program  (IRP).  Requirements  are  being 
eliminated  and  associated  inventory  is  being  sold  without  replacement.  The  significant  initiatives 
which  are  incorporated  into  the  Department's  submission  follow: 

-  Aggressive  program  to  cancel  contracts  and/or  buys  in  process  for  material  which  becomes 

inactive  subsequent  to  a  buy  decision. 

-  Continuation  of  an  aggressive  disposal  policy. 

-  Introduction  of  cultural  change  in  inventory  management. 

-  Personnel  evaluations  based  on  Inventory  Reduction  Program  (IRP)  objectives. 

-  Total  Quality  Leadership  (TQL)  at  all  levels. 

-  Personal  Qualifications  Standards  established. 

-  Improved  files  accuracy. 

-  State  of  the  art  demand  forecasting  techniques. 
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-  Elimination  of  requirements  and  recurring  demand  24  months  prior  to  decommissionings. 

-  Increased  reliance  on  wholesale  inventories. 

-  Maximum  use  of  anticipated  materials  generated  from  decommissionings  and  force  structure 
reductions. 

-  Consolidation  ashore  of  insurance  stock  (low  mission  criticality). 

-  Expanded  reliability  improvement  initiatives  to  reduce  inventories  and  lower  maintenance  costs. 

-  Increased  use  of  total  asset  visibility.  The  visibility  of  Wholesale,  and  consumer  inventories  are 
being  tied  together  to  optimize  inventory  investment. 


SuddIv  Inventory  and  Material  Renlacement: 

FY  1995 

FY  1996 

FY1997 

Peacetime  Inventory  @  Standard  Price  (Sbillions) 

34.8 

28.0 

29.9 

Congressional  Obligations  Limitation  (65%) 

14% 

14% 

Marine  Corps 

15% 

Navy 

53% 

63% 

64% 

Inventorv:  The  DoN  continues  to  aggressively 

pursue  the  goals 

of  the  DoD 

'  Inventory 

Reduction  Plan  and  this  submission  supports  the  objective  of  reducing  inventory  investment  and 
matching  force  structure  decreases.  Phase  n  of  the  Consumable  Item  Transfer  to  the  Defense 
Lxjgistics  Agency  further  reduces  DoN  wholesale  consumable  levels  in  FY  1996  and  FY  1997 .  This 
submission  also  reflects  an  offset  to  these  reductions.  Beginning  in  FY  1996,  aviation  end  use 
inventory  (previously  purchased  with  0&M,N  dollars)  is  capitalizated  into  the  DBOF  inventory  to 
increase  the  visibility  of  all  material  to  all  customers.  The  net  change  results  in  an  increase  to 
inventory  of  $3.7B  by  the  end  of  FY  1997  through  capitalization  actions. 


Cost  of  Depot  Level  Reoairables: 

Total 

Repair 

Procurement 


FY  1995 
1595.5 
1197.0 
398.5 


FY  1996 

1757.8 

1173.8 
584.0 


FY  1997 

1478.2 

1028.3 
449.9 


The  obligations  for  DLRs  highlight  the  dependence  on  repair  versus  procurement.  Repair 
obligations  primarily  support  recurring  demand  and  include  the  year  to  year  fluctuations  in  organic 
DLR  repair  prices  of  the  Naval  Aviation  Depots,  Shipyards  and  Weapon  Stations.  Procurement 
obligations  support  both  outfitting  and  repair  attrition  requirements. 


Additional  Reauired  Data: 

FY  1995 

FY  1996 

FY  1997 

Items  Managed:# 

891,348 

887,346 

875,031 

Requisitions  Received:  ($  millions) 

7,067.6 

5,654.1 

5,945.4 

Contracts  Executed:  # 

28,917 

27,436 

25,222 

Purchase  Inflation:  % 

3.0 

2.0 

2.2 

Receipts:(#  thousands) 

1,941.2 

1,996.9 

1,776.6 

Issues  :(#  thousands) 

4,104.6 

5,672.3 

5,047.8 
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FUND  14 

DEFENSE  BUSINESS  OPERATIONS  FUND 
SUPPLY  MANAGEMENT  -  DON 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 

FY  1995  FY  1996  FY  1997 


REVENUE; 

Net  Sales: 

Operations 

Fixed  Fee  Retail  Reimbursement 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Ref unds /Discounts 
Total  Income 

EXPENSES : 

Cost  of  Material  Sold  from  Inventory- 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages ; 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and  Parts 
used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 
To  Distribution  Depots 
To  Logistics  Support 

Total  Expenses 


Less  Capital  Surcharge  Reservation 
Plus  Appropriations  Affecting  NOR/AOR 
Other  Changes  Affecting  NOR/AOR 

NET  OPERATING  RESULT 


Prior  Year  AOR 
Redistribution  of  AOR 
Cash  Factor 

ACCUMULATED  OPERATING  RESULT 


6.550.7 

0.0 

44.5 

2.9 

0.0 

129.6 

(10.9) 

6.716.8 


5,166.0 

0.0 

75.8 

0.0 

5.9 
323.0 

27.5 

0.0 

5.7 

2.9 

0.2 

1.8 

4.1 
6.5 

1.2 

0.3 

618.8 

40.3 

127.6 

6,407.6 


44.5 

0.0 

0.0 

264.7 

569.4 

0.0 

0.0 

834.1 


5,379.2 

27.4 

38.7 

5.4 

0.0 

73.2 

0.0 

5,523.9 


4,919.6 

0.0 

68.0 

0.0 

14.5 

338.3 

29.8 

0.0 

5.8 

5.4 

0.2 

1.7 

2.8 
5.4 
1.2 
0.3 

380.0 

0.0 

17.0 

5,790.0 


38.7 

0.0 

(12.2) 


834.1 

(417,2) 

0.0 

99.8 


5,308.0 

28.3 
39.7 

25.4 

0.0 

159.0 

0.0 

5,560,4 


4,639.6 

0.0 

62.0 

0.0 

22.1 

326.9 

54.0 

0.0 

7.9 

25.4 

0.2 

6.7 

4.5 

10.6 

1.2 

0.3 

428.7 

0.0 

0,0 

5,590.1 


39.7 

0.0 

0.0 


99,8 

0.0 

(30.4) 

(0.0) 


(317.0)  (69.4) 
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FUND-11 

DEPARTMENT  OF  THE  NAVY 
SUPPLY  MANAGEMENT 
SOURCE  OP  REVENUE 
(Dollars  in  Millions) 


la . 


lb. 


lc. 

ld. 


2  . 

3  . 

4. 

5. 


FY  199S 

PY  1996 

FY  1997 

New  Orders  from  DoD  Components : 

Own  Component 

Military  Personnel,  M.C. 

36.3 

27.4 

56.8 

0  &  M,  M.C. 

168.7 

137.0 

72.6 

0  &  M,  M.C.  Reserve 

1.1 

1.3 

1.3 

Reserve  Personnel,  M.C. 

5.0 

5.9 

6.2 

Procurement ,  M.C. 

19.9 

35.3 

38.8 

RDT  Sc  E,  Navy 

0.0 

0.0 

0.0 

Reserve  Personnel,  Navy 

2.4 

2.1 

2.1 

Military  Personnel,  Navy 

46.9 

40.5 

41.4 

Aircraft  Procurement,  Navy 

754.0 

894.6 

748.7 

Shipbuilding  &  Conv,  Navy 

98.4 

94.7 

67.3 

0  &  M,  Navy 

3,045.2 

2,264.0 

2,594.3 

0  &  M,  Navy  Reserve 

39.0 

39.2 

37.8 

Other  Procurement,  Navy 

86.8 

68.3 

74.9 

Defense  Business  Operations  Fund 

1,859.3 

1,668.5 

1,452.3 

Trust  Revolving  Fund,  M.C. 

0.1 

0.1 

0.0 

Other  Service  (O&M) 

Army 

5.3 

7.4 

5.3 

Air  Force 

13.1 

5.7 

2.2 

All  Other  DoD 

339.3 

339.8 

328.3 

0.0 

0.0 

0.0 

Subtotal 

6,520.8 

5,631.8 

5,530.3 

Orders  from  other  Fund  Business  Areas: 

Supply  Management,  Navy 

1.6 

0.2 

0.2 

M.C.  Depots 

11.7 

11.0 

11.1 

Distribution  Depots,  Navy 

4.8 

0.0 

0.0 

Logistics  Support,  Navy 

63.9 

61.2 

0.0 

Subtotal 

82.0 

72.4 

11.3 

Total  DoD 

6,602.8 

5,704.2 

5,541.6 

Other  Orders : 

Other  Federal  Agencies 

56.1 

42.6 

46.9 

Trust  Fund 

0.0 

0.0 

0.0 

Foreign  Military  Sales 

116.2 

101.6 

100.5 

Non  Federal  Agencies 

206.6 

159.1 

183.0 

Subtotal 

378.9 

303.3 

330.4 

Carry- In  Orders 

0.0 

0.0 

0.0 

Total  Gross  Orders 

6,981.7 

6,007.5 

5,872.0 

Change  to  Backlog 

(0.0) 

0.0 

(0.0) 

Total  Gross  Sales 

6,981.7 

6,007.5 

5,872.0 

Reimbursable  Orders 

129.6 

73.2 

159.0 
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FUND-2 

SUPPLY  MANAGEMENT  -  DON 
CHANGES  IN  OPERATIONS 
(Dollars  in  Millions) 


1.  FY  1995  Current  Estimate  5,387.8 

2.  FY  1996  President’s  Budget  5,286.5 

3.  Pricing  Adjustments:  (89.3) 

FY  1996  Payraise:  2.1 

Military  Personnel  0.0 

Civilian  Personnel  2.1 

Change  in  Economic  Assumption  (Gen.  Inflation)  (5.6) 

Annualization  of  Prior  Year  Pay  Raises  0.0 

DBOF  Price  Changes:  (94.5) 

Supplies,  Material  &  Equipment  0.0 

Other  Intrafund  Purchases  (94.5) 

Industrial  Fund  Purchases  0.0 

Transportation  0.0 

General  Purchase  Inflation  8.7 

4.  Productivity  Initiatives  and  Other  Efficiencies  0.0 

DMRD  Reduction  0.0 

5.  Workload  Changes  ■'21-9 

Personal  Property  0.0 

Force  Level  Reduction  (Operations)  1  -7 

Consumable  Item  T ransfer  (Pipeline)  24.1 

Consumable  Item  T ransfer  20.0 

Adjustment  Driven  by  chg  in  Sales  (BP  91)  21 .7 

Force  Reductions  (Wholesale  Procurement)  17.9 

Force  Reductions  (Retal)  (77.5) 

Force  Reductions  (Wholesale  Repair)  1 1 4  0 


6.  Other  Changes  (28.9) 

Centrally  Managed  Programs  (1-2) 

SUP  01  Miscellaneous  (4-2) 

DLA  Rate/Pricing  (19-1) 

Minor  Construction  (2-8) 

PBD  423  CPP  (O  '*) 

Functional  Transfers  (0-8) 

FT  Trident  (*  0) 

FT  Inv  Mgmt  &  Sys  Del  (0-4) 

FT  Supply  Support  Ops  O-* 

Base  Level  Computing  (1  0) 

Capital  Budget  Adjustment  4.7 

PBD  426  Ops  0-7 

BRAC  Savings  (2-0) 

PBD  426  CPP  (0-7) 

7.  FY  1996  Current  Estimate  5,290.2 
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FUND-2 

SUPPLY  MANAGEMENT  -  DON 
CHANGES  IN  OPERATIONS 
(Dollars  in  Millions) 

Continued 


8.  Pricing  Adjustments: 

13.8 

FY 1997  Payraise: 

8.2 

Military  Personnei 

0.4 

Civilian  Personnei 

7.8 

Annualization  of  Prior  Year  Pay  Raises 

1.9 

DBOF  Price  Changes: 

(13.5) 

Fund  Price  Changes 

11.1 

Other  Intrafund  Purchases 

40.5 

Industrial  Fund  Purchases 

(65.1) 

Transportation 

0.0 

General  Purchase  Inflation 

17.6 

Material  Procurement 

0.0 

Retail  Operations 

(0.4) 

9.  Productivity  Initiatives  and  Other  Efficiencies 

27.2 

DMRD  Savings 

27.2 

10.  Workload  Changes: 

(493.1) 

Force  Level  Reduction  (Operations) 

(16.8) 

Adjustment  driven  by  change  in  sales 

(36.2) 

Force  Reductions  (Wholesale  Procurement) 

(289.8) 

Force  Reductions  (Retail) 

38.7 

Force  Reductions  (Wholesale  Repair) 

(95.7) 

DRMO  Reimbursable 

0.5 

Consumable  Item  Transfer  (Pipeline) 

32.8 

Consumable  Item  Transfer 

(126.1) 

Cost  of  Operations 

Civilian  Personnel  Compensation 

(0.4) 

Reimbursement  to  Distribution  Depots 

(0.1) 

11.  Other  Changes 

123.2 

Active  Duty  Personnel  Downsizing 

(0.5) 

BRAC  Savings  * 

(1.0) 

Capital  Budget  Adjustment 

0.6 

Outsourcing  Adjustment 

(0.5) 

Logistics  Support  Into  Supply  Management 

126.8 

MRP  Adjustment 

0.4 

PBD  426  Ops 

0.9 

PBD  423  JEDMICS 

(4.4) 

PBD  426  CPP 

0.9 

11.  FY  1 997  Current  Estimate 

4,961.3 
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SH-4 

SUPPLY  MJ^GEHEMT-  DON 
INVENTORY  STATUS 
(Dollars  in  Millions) 
FY  1995 


PEACETIME  PEACETIME 

TOTAL  MOBILIZATION  OPERATING  OTHER 


1. 

Inventory  BOP 

31,176.6 

544.8 

12,957.7 

17,674.1 

2. 

BOP  Inventory  Adjustments 

4,935.6 

87.5 

3,668.0 

1,180.1 

a.  Reclassification  Change  (memo) 

(O.C; 

(10.3) 

1,682.6 

(1,672.3) 

b.  Price  Change  Amount  (memo) 

4,935,6 

97.8 

1,985.4 

2,852.4 

c.  Inventory  Reclassified  and  Repriced 

36,112.2 

632.3 

16,625.7 

18,854.2 

3, 

Receipts  at  Standard 

4,591.0 

20.3 

4,531.9 

38.8 

4. 

Sales  at  Standard 

6,981.7 

0.2 

6,981.5 

0.0 

5. 

Inventory  Adjustments 

0.0 

0.0 

0.0 

0.0 

a.  Capitalizations  +  or  (-) 

(714.3) 

(0.6> 

(126.6) 

(587.1) 

b.  Returns  From  Customers  for  Credit  + 

383.6 

0.4 

146.0 

237.2 

c.  Returns  From  Customers  Without  Credit 

13,310.8 

0.' 

5,145.5 

8,164.6 

d.  Returns  to  Suppliers  (-) 

(103.7) 

0.0 

(1.1) 

(102.6) 

e.  Transfers  to  Property  Disposal  (-) 

(4,162.4) 

(0.4) 

(0.3) 

(4,161.7) 

f.  Issues /Receipts  without  Reimbursement  +/- 

(644.5) 

(19.8) 

(152.9) 

(471.8) 

g.  Other  (list /explain) 

(6,563.9) 

(207.2) 

(5,391.9) 

(964.8) 

h.  Total  Adjustments 

1,505.6 

(226.9) 

(381.3) 

2,113.8 

6. 

Inventory  EOP 

35,22'^.! 

425.5 

13,794.8 

21,006.8 

7. 

Inventory  EOP,  Revalued  (LAC, Discounted) 

16,407.3 

312.5 

8,261.2 

7,833,6 

a.  Approved  Acquisition  Objective  (memo) 

0.0 

0.0 

0.0 

4,239.7 

b.  Economic  Retention  (memo) 

0.0 

0.0 

0.0 

2,381.4 

c.  Contingency  Retention  (memo) 

0.0 

0.0 

0.0 

1,097.8 

d.  Potential  DoD  Reutilization  (memo) 

0.0 

0.0 

0.0 

114.7 

8. 

Inventory  on  Order  EOP  (memo) 

2,329.4 

6.0 

2,096,4 

227.0 

9. 

Narrative 

Other  adjustments  (line  5g) : 

TOTAL 

MOBILIZATION 

OPERATING 

OTHER 

Other  Gains /Losses 

(816.8) 

1.8 

(1,356.3) 

537.7 

Strata  Transfers 

0.0 

(209.0) 

1,711.5 

(1,502.5) 

Net /Standard  Difference 

(5,747.1) 

0.0 

(5,747.1) 

0.0 

Total 

(6,563.9) 

(207.2) 

(5,391.9) 

(964.8) 
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SH-4 

SUPPLY  MANAGEMENT-  DON 
INVENTORY  STATUS 
(Dollars  In  Millions) 
FY  1996 


1 .  Inventory  BOP 

2  .  BOP  Inventory  Adjustments 

a.  Reclassification  Change  (memo) 

b.  Price  Change  Amount  (memo) 

c.  Inventory  Reclassified  and  Repriced 

3.  Receipts  at  Standard 

4.  Sales  at  Standard 

5.  Inventory  Adjustments 

a.  Capitalizations  +  or  (-) 

b.  Returns  From  Customers  for  Credit  + 

c.  Returns  From  Customers  Without  Credit 

d.  Returns  to  Suppliers  (-) 

e.  Transfers  to  Property  Disposal  (-) 

f.  Issues /Receipts  without  Reimbursement  +/- 

g.  Other  (list /explain) 

h.  Total  Adjustments 

6 .  Inventory  EOP 

7.  Inventory  EOP,  Revalued  (LAC, Discounted) 

a.  Approved  Acquisition  Objective  (memo) 

b.  Economic  Retention  (memo) 

c.  Contingency  Retention  (memo) 

d.  Potential  DoD  Reutilization  (memo) 

8 .  Inventory  on  Order  EOP  (memo ) 

9.  Narrative 

Other  adjustments  (line  5g)  : 

Other  Gains /Losses 

Strata  Transfers 

Net /Standard  Difference 

Total 


PEACETIME  PEACETIME 

TOTAL  MOBILIZATION  OPERATING  OTHER 


35,227.1 

425.5 

13,794.8 

21,006.8 

(5,525.2) 

(21.6) 

216.7 

(5,720.3) 

0.0 

0.0 

1,787.2 

(1,787.2) 

(5,525.2) 

(21.6) 

(1,570.5) 

(3,933.1) 

29,701.9 

403.9 

14,011.5 

15,286.5 

3,397.1 

11.5 

3,329.8 

55.8 

6,007.5 

0.0 

6,007.5 

0.0 

0.0 

0.0 

0.0 

0.0 

1,763.9 

(0.9) 

1,907.2 

(142.4) 

556.8 

0.5 

291.5 

264.8 

8,331.9 

0.0 

2,965.1 

5,366.8 

(50.5) 

0.0 

(0.4) 

(50.1) 

(3,837.9) 

0.0 

0.0 

(3,837.9) 

(227.9) 

0.1 

(76.8) 

(151.2) 

(5,166.3) 

2.0 

(4,377.6) 

(790.7) 

1,370.0 

1.7 

709.0 

659.3 

28,461.5 

417.1 

12,042.8 

16,001.6 

16,451.5 

311.6 

8,682.1 

7,457.8 

0.0 

0.0 

0.0 

4,177.6 

0.0 

0.0 

0.0 

2,158.3 

0.0 

0.0 

0.0 

1,013.8 

0.0 

0.0 

0.0 

108.1 

2,316.9 

3.6 

2,183.5 

129.8 

TOTAL 

MOBILIZATION 

OPERATING 

OTHER 

(197.1) 

2.0 

(79.4) 

(119.7) 

0.0 

0.0 

671.0 

(671.0) 

(4,969.2) 

0.0 

(4,969.2) 

0.0 

(5,166.3) 

2.0 

(4,377.6) 

(790.7) 

000657 


SM-4 

SUPPLY  MANAGEMENT-  DON 
INVENTORY  STATUS 
(Dollars  in  Millions) 
FY  1997 


1 .  Inventory  BOP 

2.  BOP  Inventory  Adjustments 

a.  Reclassification  Change  (memo) 

b.  Price  Change  Amount  (memo) 

c.  Inventory  Reclassified  and  Repriced 

3 .  Receipts  at  Standard 

4.  Sales  at  Standard 

5 .  Inventory  Adjustments 

a.  Capitalizations  +  or  (-) 

b.  Returns  From  Customers  for  Credit  + 

c.  Returns  From  Customers  Without  Credit 

d.  Returns  to  Suppliers  (~) 

e.  Transfers  to  Property  Disposal  {-) 

f.  Issues /Receipts  without  Reimbursement  +/- 

g.  Other  (list/explain) 

h.  Total  Adjustments 

6 .  Inventory  EOP 

7.  Inventory  EOP,  Revalued  (LAC, Discounted) 

a.  Approved  Acquisition  Objective  (memo) 

b.  Economic  Retention  (memo) 

c.  Contingency  Retention  (memo) 

d.  Potential  DoD  Reutilization  (memo) 

8.  Inventory  on  Order  EOP  (memo) 

9 .  Narrative 

Other  adjustments  (line  5g) : 

Other  Gains/Losses 
Strata  Trauisfers 
Net/Standard  Difference 

Total 


PEACETIME 

PEACETIME 

TOTAL 

MOBILIZATION 

OPERATING 

OTHER 

28,461.5 

417.1 

12,042.8 

16,001.6 

1,282.6 

7.8 

3,475.1 

(2,200.3) 

0.0 

0.0 

2,972.2 

(2,972.2) 

1,282.6 

7.8 

502.9 

771.9 

29,744.1 

424.9 

15,517.9 

13,801.3 

3,592.7 

7.3 

3,560.5 

24.9 

5,872.0 

0.0 

5,872.0 

0.0 

o 

o 

0.0 

0.0 

0.0 

1,919.8 

0.0 

2,279.5 

(359.7) 

470.6 

0.5 

305.2 

164.9 

9,569.7 

0,0 

3,952.2 

5,617.5 

(42.2) 

0.0 

(2.4) 

(39.8) 

(3,266.7) 

0.0 

(5.0) 

(3,261.7) 

(254.7) 

0.0 

(36.9) 

(217.8) 

(5,547.5) 

0.0 

(4,742.4) 

(805.1) 

2,849.0 

0.5 

1,750.2 

1,098.3 

30,313.8 

432.7 

14,956.6 

14,924.5 

17,075.7 

315.0 

10,137.8 

6,622,9 

0.0 

0.0 

0.0 

3,816.4 

0.0 

0.0 

0.0 

1,815.6 

0.0 

0.0 

0.0 

896,1 

0.0 

0.0 

0.0 

94.8 

2,301.2 

2.2 

2,122.9 

5.8 

TOTAL 

MOBILIZATION 

OPERATING 

OTHER 

(19.8) 

0.0 

(93.8) 

74.0 

0.0 

0.0 

879.1 

(879.1) 

(5,527.8) 

0.0 

(5,527.8) 

0.0 

(5,547.6) 

0.0 

(4,742.5) 

(805.1) 

00065S 


FUND-15 

SUPPLY  MANAGEMENT  -  DON 
FUEL  DATA 
(Dollars  in  Millions) 
FY1995 


PRODUCT 

- PROCURED  FROM  DFSC — 

Barrels  UZE  Ext  Cost 

.—procured  by  service 

Barrels  UZE 

Ext  Cost 

STABILIZED 

PRICE 

JP5 

14.9 

$30.66 

$457.9 

0.0 

$0.00 

$0.0 

$30.66 

JP4 

0.0 

$0.00 

$0.0 

0.0 

$0.00 

$0.0 

$0.00 

Propane 

0.0 

$0.00 

$0.0 

0.0 

$0.78 

$0.0 

$0.00 

AVGAS 

0.0 

$88.62 

$0.2 

0.0 

$88.62 

Distillates 

15.1 

$28.56 

$430.0 

1.6 

$26.61 

$42.8 

$28.56 

MOGAS  Lead 

0.0 

$35.28 

$0.0 

0.0 

$0.00 

$0.0 

$35.28 

MOGAS  Unlead 

0.2 

$28.56 

$4.7 

0.0 

$27.13 

$0.2 

$28.56 

Residual 

1.5 

$17.64 

$25.8 

0.2 

$12.27 

$2.3 

$17.64 

Bunker  "C 

0.0 

$16.01 

$0.0 

3.1 

$12.27 

$38.3 

$16.01 

Kerosene 

0.0 

$28.56 

$0.0 

0.0 

$76.44 

$0.0 

$28.56 

Lube  Oil 

0.0 

$94.08 

$0.7 

0.0 

$0.00 

$0.0 

$94.08 

Coal 

0.0 

$52.20 

$2.2 

0.0 

$0.00 

$0.0 

$52.20 

Diesel 

0.2 

$28.56 

$5.6 

0.0 

$0.00 

$0.0 

$28.56 

Reclaimed 

0.2 

$17.22 

$3.5 

0.0 

$17.22 

TOTAL 

32.1 

$930.6 

4.9 

$83.7 

Total  Obligations 

$1,014.3 

000659 


FUND-15 

SUPPLY  MANAGEMENT  -  DON 
FUEL  DATA 
(Dollars  in  Millions) 
FY1996 


- PROCURED  FROM  DFSC —  — ^-PROCURED  BY  SERVICE —  STABILIZED 


PRODUCT 

Barrels 

U/P 

Ext  Cost 

Barrels 

U/P 

Ext  Cost 

PRICE 

JP5 

15.6 

$32.76 

$510.8 

0.0 

$0.00 

$0.0 

$32.76 

JP4 

0.0 

$0.00 

$0.0 

0.0 

$0.00 

$0.0 

$0.00 

Propane 

0.0 

$0.00 

$0.0 

0.0 

$0.78 

$0.0 

$0.00 

AVGAS 

0.0 

$94.92 

$0.2 

0.0 

$94.92 

Distillates 

17.4 

$30.66 

$534.1 

0.0 

$0.00 

$0.0 

$30.66 

MOGAS  Lead 

0.0 

$37.80 

$0.1 

0.0 

$0.00 

$0.0 

$37.80 

MOGAS  Unlead 

0.2 

$30.66 

$4.8 

0.0 

$28.79 

$0.3 

$30.66 

Residual 

1.6 

$18.48 

$29.1 

0.2 

$13.02 

$2.6 

$18.48 

Kerosene 

0.0 

$30.66 

$0.0 

0.0 

$76.44 

$0.0 

$30.66 

Luoe  Oil 

0.0 

$101.01 

$0.7 

0.0 

$0.00 

$0.0 

$101.01 

Cc 

0.0 

$52.20 

$1.9 

0.0 

$0.00 

$0.0 

$52.20 

Diesel 

0.2 

$28.56 

$5.9 

0.0 

$0.00 

$0.0 

$28.56 

Reclaimed 

..2 

$18.90 

$4.0 

0.0 

$18.90 

TOTAL 

35.2 

$1,091.6 

0.2 

$2.9 

Total  Obligations 

$1,094.6 

000660 


PRODUCT 

JP5 

JP4 

Propane 

AVGAS 

Distillates 

MOGAS  Lead 

MOGAS  Unlead 

Residual 

Kerosene 

Lube  Oil 

Coal 

Diesel 

Reclaimed 

TOTAL 


FUND-15 

SUPPLY  MANAGEMENT  -  DON 
FUEL  DATA 
(Dollars  in  Millions) 
FY1997 


_ PROCURED  FROM  DFSC —  — PROCURED  BY  SERVICE —  STABILIZED 

Barrels  U/P  Ext  Cost  Barrels  UZB  Ext  Cost 


14.5 

$33.18 

$480.9 

0.0 

$0.00 

$0.0 

0.0 

$0.00 

$0.0 

0.0 

$99.12 

$0.2 

16.2 

$31.08 

$503.1 

0,0 

$38.22 

$0.1 

0.2 

$31.08 

$4.7 

1.5 

$18.90 

$27.5 

0.0 

$31.08 

$0.0 

0.0 

$102.48 

$0.7 

0.0 

$52.20 

$1.9 

0.2 

$28.98 

$6.1 

0.2 

$19.32 

$3.6 

32.7 

$1,028.8 

Total  Obligations 


0.0 

$0.00 

0.0 

$0.00 

0.0 

$0.78 

0.0 

0.0 

$0.00 

0.0 

$0.00 

0.0 

$29.16 

0.2 

$13.19 

0.0 

$76.44 

0.0 

$0.00 

0.0 

$0.00 

0.0 

$0.00 

0.0 

0.2 

$1,031.5 

$0.0 

$33.18 

$0.0 

$0.00 

$0.0 

$0.00 

$99.12 

$0.0 

$31.08 

$0.0 

$38.22 

$0.2 

$31.08 

$2.5 

$18.90 

$0.0 

$31.08 

$0.0 

$102.48 

$0.0 

$52.20 

$0.0 

$28.98 

$19.32 

$2.7 


000661 


SM-1 

nn995  BUDGET 

DEPARTMENT  OF  THE  NAVY  SUPPLY  MANAGEMENT  BY  DIVISION 
(Dollart  in  Millions) 


OBLIGATION  TARGETS 


PEACETIME  NET  NET  TOTAL  COMMITMENT  TARGET 

DIVISION  INVENTORY  CUSTOMER  SALES  OPERATING  MOBIUZATION  OTHER  OBLIGATIONS  TARGET  TOTAL 

ORDERS 


BP  14 


Approved 

1,407.6 

100.9 

108.5 

74.4 

0.0 

0.0 

74.4 

0.0 

74.4 

Request 

1,249.1 

122.8 

145.4 

74.4 

0.0 

0.0 

74.4 

0.0 

74.4 

Delta 

{158.5) 

21.9 

36.9 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

BP  15 

Approved 

20.2 

10.4 

10.4 

11.3 

0.0 

0.0 

11.3 

0.0 

11.3 

Request 

21.5 

9.8 

8.3 

9.2 

0.0 

0.0 

9.2 

0.0 

9.2 

Delta 

1.3 

(0.6) 

(2.1) 

(2.1) 

0.0 

0.0 

(2.1) 

0.0 

(2.1) 

BP  21  -  Total 

Approved 

61.0 

192.0 

192.0 

186.5 

0.0 

0.0 

186.5 

0.0 

186.5 

Request 

71.4 

195.4 

195.4 

184.2 

0.0 

0.0 

184.2 

0.0 

184.2 

Delta 

10.4 

3.4 

3.4 

(2.3) 

0.0 

0.0 

(2.3) 

0.0 

(2.3) 

BP  23 

Approved 

58.5 

57.1 

57.1 

33.4 

0.0 

0.0 

33.4 

0.0 

33.4 

Request 

65.4 

31.8 

31.8 

21.3 

0.0 

0.0 

21.3 

0.0 

21-3 

Delta 

6.9 

(25.3) 

(25.3) 

(12.1) 

0.0 

0.0 

(12.1) 

0.0 

(12.1) 

BP  25 

Approved 

0.0 

0.0 

1.0 

1.0 

0.0 

0.0 

1.0 

0.0 

1.0 

Request 

0.0 

0.0 

0.0 

0-0 

0.0 

0.0 

0-0 

0.0 

0.0 

Delta 

0.0 

0.0 

(1.0) 

(1.0) 

0.0 

0.0 

(1.0) 

0.0 

(1.0) 

BP  28  -  Total 

Approved 

1,407.9 

1,306.3 

1.304.9 

1,199,7 

0.0 

0.0 

1,199.7 

0.0 

1,199.7 

Request 

1,583.8 

1,158.7 

1,161.6 

1.145.9 

0.0 

0.0 

1,145.9 

0.0 

1,145.9 

Delta 

175.9 

(147.6) 

(143.3) 

(53.8) 

0.0 

0.0 

(53.8) 

0.0 

(53.8) 

BP  34 

Approved 

1,882.9 

641.2 

621.8 

308.7 

0.0 

0.0 

308.7 

0.0 

308.7 

Request 

1,987.5 

652.7 

637.8 

352.6 

0.0 

0.0 

352.6 

0.0 

352.6 

Delta 

104.6 

11.5 

16.0 

43.9 

0.0 

0.0 

43.9 

0.0 

43.9 

BP  38  -  Total 

Approved 

205.8 

986.3 

986.3 

983.7 

0.0 

0.0 

983.7 

0.0 

983.7 

Request 

187.8 

1,064.5 

1,064.5 

1,014.3 

0,0 

0.0 

1,014.3 

0.0 

1,014.3 

Delta 

(18.0) 

78.2 

78.2 

30.6 

0.0 

0.0 

30.6 

0.0 

30.6 

BP  54 

Approved 

42.8 

12.3 

12.8 

2.0 

0.0 

0.0 

2.0 

0.0 

2.0 

Request 

37.6 

7.6 

9.3 

3.1 

0.0 

0.0 

3.1 

0.0 

3,1 

Delta 

(5.2) 

(4.7) 

(3.5) 

1.1 

0.0 

0.0 

1.1 

0.0 

1.1 

BP  81 

Approved 

8,047.3 

783.2 

804.0 

310.4 

0.0 

0.0 

310.4 

0.0 

310.4 

Request 

8,272.3 

760.2 

726.4 

352.4 

0.0 

0.0 

352.4 

0.0 

352.4 

Delta 

225.0 

(23.0)  (77.6) 

•-Repair - > 

42.0 

231.2 

0.0 

0.0 

42.0 

0.0 

42.0 

BP  84 

Approved 

382.6 

44.7 

52.2 

41.9 

0.0 

0.0 

41.9 

0.0 

41.9 

Request 

406.1 

66.7 

55.6 

35.3 

0.0 

0.0 

35.3 

0.0 

35.3 

Delta 

23.5 

22.0 

3.4 

•Repair - > 

(6.6) 

8.3 

0.0 

0.0 

(6.6) 

0.0 

(6.6) 

BP  85 

Approved 

18,931.9 

2,629.6 

2,628.3 

1,438.5 

0.0 

0.0 

1.438.5 

0.0 

1,438.5 

Request 

20,919,1 

2,613.8 

2,562.0 

1,207.8 

0.0 

0.0 

1,207.8 

0.0 

1,207.8 

Delta 

1,987.2 

(15.8) 

(66.3) 
•Repair - > 

(230.7) 

957.5 

0.0 

0.0 

(230.7) 

0.0 

(230.7) 

BP  91- Total 

Approved 

Request 

Delta 

1,259.7 

1,298.4 

(38.7) 

1,259.7 

1,298.4 

(38.7) 

1,259.7 

1,298.4 

(38.7) 

GRAND  TOTAL 

Approved 

32,448.5 

6,764.0 

6,779.3 

5,851.2 

0.0 

0.0 

5,851,2 

0.0 

5,851.2 

Request 

34,801.6 

6,684.0 

6,598.1 

5,698.9 

0.0 

0.0 

5,698.9 

0.0 

5,698.9 

Delta 

2,353.1 

(80.0) 

(181 J) 

(152.3) 

0.0 

0.0 

(152.3) 

0.0 

(152.3) 

000662 


SM>1 

FY 1996  BUDGET 

DEPARTMEffT  OF  THE  NAVY  SUPPLY  MANAGEMENT  BY  DIVISION 
(Dollars  In  Millions) 


0BUGAT1ON  TARGETS 


PEACETIME  NET  NET  TOTAL  COMMITME^^"  TARGET 

INVENTORY  CUSTOMER  SALES  OPERATING  MOBIUZATiON  OTHER  OBLIGATIONS  TARGET  TOTAL 

ORDERS 


ap  14 

Approved 

1,144.4 

68.4 

68.4 

65.8 

0.0 

0.0 

65.8 

0.0 

65.8 

Request 

949.3 

79.4 

81.4 

68.0 

0.0 

0.0 

68.0 

0.0 

68.0 

Delta 

(195.1) 

11.0 

13.0 

2.2 

0.0 

0.0 

2.2 

0.0 

2.2 

BP  15 

Approved 

17.5 

10.2 

10.2 

10.9 

0.0 

0.0 

10.9 

0.0 

10.9 

Request 

20.7 

7.9 

7.9 

8.5 

0.0 

0.0 

8.5 

0.0 

8.5 

Delta 

3.2 

(2.3) 

(2.3) 

(2.4) 

0.0 

0.0 

(2.4) 

0.0 

(2.4) 

BP  21  -  Total 

Approved 

58.6 

192.7 

192.7 

187.8 

0.0 

0.0 

187.8 

0.0 

187.8 

Request 

69.7 

154.8 

154.8 

147.4 

0.0 

0.0 

147.4 

0.0 

147.4 

Delta 

11.1 

(37.9) 

(37.9) 

(40.4) 

0.0 

0.0 

(40.4) 

0.0 

(40.4) 

BP  23 

Approved 

50.1 

49.0 

49.0 

38.6 

0.0 

0.0 

38.6 

0.0 

38.6 

Request 

58.0 

37.0 

37.0 

28.9 

0.0 

0.0 

28.9 

0.0 

28.9 

Delta 

7.9 

(12.0) 

(12.0) 

(9.7) 

0.0 

0.0 

(9.7) 

0.0 

(9.7) 

BP  25 

Approved 

0.0 

0.0 

1.0 

1.0 

0.0 

0.0 

1.0 

0.0 

1.0 

Request 

0.0 

0.0 

1.0 

1.0 

0.0 

0.0 

1.0 

0.0 

1.0 

Delta 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

BP  28  -  Total 

Approved 

1,149.2 

1,192.5 

1,190.9 

1,117.7 

0.0 

0.0 

1,117.7 

0.0 

1,117.7 

Request 

1,441.6 

1,008.0 

1,013.2 

957.0 

0.0 

0.0 

957.0 

0.0 

957.0 

Delta 

292.4 

(184.5) 

(177.7) 

(160.7) 

0.0 

0.0 

(160.7) 

0.0 

(160.7) 

BP  34 

Approved 

1,223.6 

244.0 

273.1 

187.9 

0.0 

0.0 

187.9 

0.0 

187.9 

Request 

944.7 

324.0 

368.4 

281.6 

0.0 

0.0 

281.6 

0.0 

281.6 

Delta 

(278.9) 

80.0 

95.3 

93.7 

0.0 

0.0 

93.7 

0.0 

93.7 

BP  38  -  Total 

Approved 

215.2 

994.5 

994.5 

1,005.5 

0.0 

0.0 

1,005.5 

0.0 

1 .005.5 

Request 

216.6 

1.074.7 

1,074.7 

1,094.6 

0.0 

0.0 

1,094.6 

0.0 

1,094.6 

Delta 

1.4 

80.2 

80.2 

89.1 

0.0 

0.0 

89.1 

0.0 

89.1 

BP  54 

Approved 

29.6 

12.2 

12.4 

2.0 

0.0 

0.0 

2.0 

0.0 

2.0 

Request 

25.6 

11.0 

10.4 

3.9 

0.0 

0.0 

3.9 

0.0 

3.9 

Delta 

(4.0) 

(1.2) 

(2.0) 

1.9 

0.0 

0.0 

1.9 

0.0 

1.9 

BP  81 

Approved 

5,670.1 

503.5 

503.5 

314.7 

0.0 

0.0 

314.7 

0.0 

314.7 

Request 

5,147.1 

537.0 

537.0 

382.1 

0.0 

0.0 

382.1 

0.0 

382.1 

Delta 

(523.0) 

33.5  33.5 

•••Repair - > 

67.4 

187.4 

0.0 

0.0 

67.4 

0.0 

67.4 

BP  84 

Approved 

329.9 

53.9 

58.1 

41.4 

0.0 

0.0 

41.4 

0.0 

41.4 

Request 

288.0 

48.9 

54.5 

33.3 

0.0 

0.0 

33.3 

0.0 

33.3 

Delta 

(41.9) 

(5.0) 

(3.6) 

•Repair - > 

(8.1) 

11.6 

0.0 

0.0 

(8.1) 

0.0 

(8.1) 

BP  85 

Approved 

13,516.6 

1,979.3 

2,138.5 

1,363.1 

0.0 

0.0 

1,363.1 

0.0 

1,363.1 

Request 

18,883.1 

1,814.6 

2,110.4 

1,342.4 

0.0 

0.0 

1,342.4 

0.0 

1,342.4 

Delta 

5,366.5 

(164.7)  (28.1) 

•••Repair - > 

(20.7) 

974.8 

0.0 

0.0 

(20.7) 

0.0 

(20.7) 

BP  91 -Total 

Approved 

Request 

Delta 

1,080.7 

1,061.7 

(19.0) 

1,080.7 

1,061.7 

(19.0) 

1,080.7 

1,061.7 

(19.01 

GRAND  TOTAL  _ 

Approved 

23,404.8 

5,300.2 

5,492.3 

5,417.1 

0.0 

0.0 

5,417.1 

0.0 

5,417.1 

Request 

28,044.4 

5,097.3 

5.450.7 

5,410.4 

0.0 

0.0 

5,410.4 

0.0 

5,410.4 

Delta 

4,639.6 

(202.9) 

(41.6) 

(6.7) 

0.0 

0.0 

(6.7) 

0.0 

(6.r 

000663 


SM-1 

FY  1997  BUDGET 

DEPARTMENT  OF  THE  NAVY  SUPPLY  MANAGEMENT  BY  DIVlStON 
(Dollars  in  Millions) 


OBLIGATION  TARGETS 


PEACETIME  NET  NET  TOTAL  COMMFTMENT  TARGET  CREDIT 

DIVISION  INVENTORY  CUSTOMER  SALES  OPERATING  MOBILIZATION  OTHER  OBLIGATIONS  TARGET  TOTAL  SALES 

ORDERS 


BP  14 


Approved 

1,248.9 

82.0 

82.0 

80.6 

0.0 

0.0 

80.6 

0.0 

80.6 

4.£ 

Request 

1,092.0 

79.2 

78.5 

48.7 

0.0 

0.0 

48.7 

0.0 

48.7 

5.£ 

Delta 

(156.9) 

(2-8) 

(3.5) 

(31.9) 

0.0 

0.0 

(31.9) 

0.0 

(31.9) 

1.C 

BP  15 

Approved 

14.5 

9.9 

9.9 

10.4 

0.0 

0.0 

10.4 

0.0 

10.4 

O.C 

Request 

20.2 

7.7 

7.7 

8.1 

0.0 

0.0 

8.1 

0.0 

8.1 

O.C 

Delta 

5.7 

(2.2) 

(2-2) 

(2.3) 

0.0 

0.0 

(2.3) 

0.0 

(2.3) 

O.C 

BP  21  -  Total 

Approved 

58.4 

191.7 

191.7 

188.1 

0.0 

0.0 

188.1 

0.0 

188.1 

O.C 

Request 

66.2 

126.8 

126.8 

123.8 

0.0 

0.0 

123.8 

0.0 

123.8 

O.C 

Delta 

7.8 

(64.9) 

(64.9) 

(64.3) 

0.0 

0.0 

(64.3) 

0.0 

(64.3) 

O.C 

BP  23 

Approved 

35.8 

51.9 

51.9 

39.0 

0.0 

0.0 

39.0 

0.0 

39.0 

O.C 

Request 

50.4 

33.2 

33.2 

24.9 

0.0 

0.0 

24.9 

0.0 

24.9 

0.0 

Delta 

14.6 

(18.7) 

(18.7) 

(14.1) 

0.0 

0.0 

(14.1) 

0.0 

(14.1) 

0.0 

BP  25 

Approved 

0.0 

0.0 

1.0 

1.0 

0.0 

0.0 

1.0 

0.0 

1.0 

0.0 

Request 

0.0 

0.0 

1.0 

1.0 

0.0 

0.0 

1.0 

0.0 

1.0 

0.0 

Delta 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

BP  28  -  Total 

Approved 

1,059.5 

1,128.2 

1,128.0 

1,064.0 

0.0 

0.0 

1,064.0 

0.0 

1,064.0 

17.5 

Request 

1,375.3 

1,031.6 

1,031.3 

1,008.0 

0.0 

0.0 

1,008.0 

0.0 

1,008.0 

18.6 

Delta 

315.8 

(96.6) 

(96.7) 

(56.0) 

0.0 

0.0 

(56.0) 

0.0 

(56.0) 

1.1 

BP  34 

Approved 

1,257.0 

273.2 

264.4 

185.2 

0.0 

0.0 

185.2 

0.0 

185.2 

13.9 

Request 

408.6 

306.9 

289.8 

198.1 

0.0 

0.0 

198.1 

0.0 

198.1 

15.5 

Delta 

(848.4) 

33.7 

25.4 

12.9 

0.0 

0.0 

12.9 

0.0 

12,9 

1.6 

BP  38  -  Total 

Approved 

221.7 

958.1 

958.1 

960.9 

0.0 

0.0 

960.9 

0.0 

960.9 

1.4 

Request 

140.9 

1,036.2 

1,036.2 

1,031.5 

0.0 

0.0 

1,031.5 

0.0 

1,031.5 

2,1 

Delta 

(80.8) 

78.1 

78.1 

70.6 

0.0 

0.0 

70.6 

0.0 

70.6 

0.7 

BP  54 

Approved 

22.2 

9.9 

10.0 

2.0 

0.0 

0.0 

2.0 

0.0 

2.0 

0.1 

Request 

21.9 

4.5 

4.4 

3-4 

0.0 

0.0 

3.4 

0.0 

3.4 

0.1 

Delta 

(0.3) 

(5.4) 

(5.6) 

1.4 

0.0 

0.0 

1.4 

0.0 

1.4 

0.0 

BP  81 

Approved 

5,878.9 

611.1 

611.1 

294.0 

0.0 

0.0 

294.0 

0.0 

294.0 

46.1 

Request 

5,176.5 

561.1 

556.2 

347.6 

0.0 

0.0 

347.6 

0.0 

347.6 

66.5 

Delta 

(702.4) 

(50.0) 

(54.9) 

53.6 

0.0 

0.0 

53.6 

0.0 

53.6 

20.4 

•• 

•Repair - > 

201.0 

BP  84 

Approved 

312.4 

50.1 

50.1 

37.4 

0.0 

0.0 

37.4 

0.0 

37.4 

0.8 

Request 

255.5 

58.5 

54.2 

26.1 

0.0 

0.0 

26.1 

0.0 

26.1 

0.8 

Delta 

(56.9) 

8.4 

4.1 

(11.3) 

0.0 

0.0 

(11.3) 

0.0 

(11.3) 

0.0 

*• 

•Repair - > 

11.9 

BP  85 

Approved 

13,545.0 

2,204.6 

2,199.0 

1,222.7 

0.0 

0.0 

1,222.7 

0.0 

1,222.7 

347.3 

Request 

21,273.6 

2,229.1 

2,182.1 

1,104.5 

0.0 

0.0 

1,104.5 

0.0 

1,104.5 

361.1 

Delta 

7,728.6 

24.5 

(16.9) 

(118.2) 

0.0 

0.0 

(118.2) 

0.0 

(118.2) 

13.8 

... 

•Repair - > 

815.4 

BP  91 'Total 

Approved 

1,063.5 

1,063.5 

1,063-5 

Request 

1,035.9 

1,035.9 

1,035.9 

Delta 

27.6 

27.6 

27.6 

GRAND  TOTAL 

Approved 

23,654.3 

5,570.7 

5,557.2 

5,148.8 

0.0 

0.0 

5,148.8 

0.0 

5,148.8 

43Z0 

Request 

29,881.1 

5,474.8 

5,401.4 

4,961.6 

0.0 

0.0 

4,961.6 

0.0 

4,961.6 

470.6 

Delta 

6,226.8 

(95.9) 

(155.8) 

(187.2) 

0.0 

0.0 

(187.2) 

0.0 

(187.2) 

38.6 

000664 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
SHIPBOARD  CONSUMABLES 
FY1996 

(Dollars  in  Millions) 

SM-3B 


WEAPON  SYSTEM 

BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAMS 

BASIC 

REWORK 

TOTAL 

Aegis 

0.2 

0.2 

A  i 

Air  Cond,  Ref,  Life  Support  Sys 

0.1 

0.1 

Air/Air  Missiles 

1.6 

1.6 

AN/BQQ-5&6  Sonar 

1.5 

1.5 

Aviation  Guns 

0.1 

0.1 

Base,  Mobile  +  LOX 

0.2 

0.2 

CIWS,  MK-16  Phalanx 

2.5 

3.2 

5.7 

Crypto 

0.1 

0.1 

A  C 

Damage  Control 

4.5 

4.0 

Deck  Repin  &  Weap  Hding  Equip 

0.1 

0.1 

DSSP 

0.3 

0.3 

0.6 

EEBD  Replacement 

11.6 

11.6 

Electric  Power  Dist 

0.3 

0.3 

EOD,  Diving,  Spec  Warfare 

1.5 

1 .5 

ESM  System 

0.6 

0.6 

Gages 

0.1 

0.1 

H  c 

Gun  Mount  5754 

1.5 

1 .5 

Guns 

0.1 

0.1 

Harpoon  Missile 

0.1 

0.1 

Internal  Com  AN/UNQ-y 

0.2 

0.2 

LM  2500 

0.1 

0.1 

Mines/MineweepIng  Equip 

0.6 

0.6 
o  o 

Misc  Low  $  Programs 

0.2 

2.1 

2.3 

A  a 

Misc  Test  Equip 

0.6 

U.D 

A  C 

MK  46  Torpedo 

0.5 

O.O 

A  7 

MK  48  Torpedo 

0.7 

0./ 

A  i 

MK  50  Torpedo 

0.1 

U.  1 

A  O 

MK  75  Gun  Mount 

0.2 

U.2 

NATO  SeaSparrow 

0.1 

0.1 

A  H 

Navigation  (Electronic) 

0.1 

0.1 

A  i 

Navigational  Conventional 

0.1 

0.1 

Nuclear 

25.7 

9.3 

35.0 

Ordnance  Handling 

0.3 

0.3 

Periscope 

0.2 

0.2 

A  H 

PHM 

0.1 

0.1 

Pumps,  Compressors,  Bearings 

0.2 

0.2 

A  -1 

Radiac 

0.1 

0.1 

Ship  Boilers 

0.3 

0.3 

A  i 

Ship  Communications 

0.1 

0.1 
r\  A 

Ship  Habitability 

0.4 

0.4 

A  H 

Shore  Communications 

0.1 

0.1 

SLQ-32  Outboard  Launcher 

0.1 

0.1 

Steam  Turbine  Generators 

0.1 

0.1 

Sub  Armament  &  Elec 

0.1 

0.1 

Sub  Aux  System 

1.1 

1.1 

000665 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
SHIPBOARD  CONSUMABLES 
FY1996 

(Dollars  in  Millions) 

SM-3B 


WEAPON  SYSTEM 

BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAMS 

BASIC 

REWORK 

TOTAL 

Sub  Comm  &  Data  Pro 

1.1 

1.1 

Sub  Propulsion 

0.3 

0.3 

Sub  Ship  Control  Equip 

0.3 

0.3 

Submarine  Ventilation 

0.1 

0.1 

Subsafe  Level  1 

8.6 

8.6 

SVTT  MK  32 

0.1 

0.1 

SWS  Code  84 

0.1 

0.1 

Valves 

1.7 

1.7 

WSC-3 

0.4 

0.4 

Gross  Requirement 

60.3 

9.8 

16.9 

0.0 

87.0 

DMR  971  Program  Adj. 

-13.8 

-13.8 

<  $3M  Deduct 

-2.2 

-2.2 

Asset  Offset 

-2.4 

-2.4 

Credit  Mods 

-1.9 

-0.3 

-0.6 

-2.8 

BOSS 

-1.8 

-0.5 

-0.7 

-3.0 

Contract  Terminations 

-0.6 

-0.1 

-0.2 

-0.9 

Unfunded 

0.2 

-0.3 

-0.1 

Subtotal 

42.4 

6.5 

12.9 

0.0 

61.8 

Provisioning  Sell  down 

2.0 

FOO 

0.5 

Initial 

3.7 

TOTAL 

68.0 

000666 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
SHIPBOARD  CONSUMABLES 
FY1997 

(Dollars  in  Millions) 

SM-3B 


WEAPON  SYSTEM 

BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAM! 

BASIC 

REWORK 

TOTAL 

Advanced  Seal  Delivery  System 

0.4 

0.4 

Aegis 

0.2 

0.3 

0.5 

Air  Cond,  Ref,  Life  Support  Sys 

0.1 

0.1 

Air/Air  Missiles 

1.3 

1.3 

AN/BQQ-5&6  Sonar 

1.3 

1.3 

AN/SLQ-32 

0.1 

0.1 

AN/WSC-3 

0.3 

0.3 

Aviation  Guns 

0.1 

0.1 

Base,  Mobile  +  LOX 

0.2 

0.2 

CIWS,  MK-16  Phalanx 

2.1 

2.1 

Crypto 

0.1 

0.1 

Damage  Control 

3.8 

4.2 

8.0 

Deck  Repin  &  Weap  Hding  Equip 

0.1 

0.1 

DSSP 

0.2 

0.4 

0.6 

Electric  Power  Dist 

0.2 

0.2 

EOD,  Diving,  Spec  Warfare 

1.3 

1.3 

ESM  System 

0.5 

0.5 

Gages 

0.1 

0.1 

Gun  Mount  5754 

1.3 

1.3 

Guns 

0.1 

0.1 

Harpoon  Missile 

0.1 

0.1 

Internal  Com  AN/UNQ-7 

0.2 

0.2 

LM  2500 

0.1 

0.1 

Mines/Minesweeping  Equip 

0.5 

0.5 

Misc  Low  $  Programs 

3.3 

3.3 

Misc  Test  Equip 

0.5 

0.5 

MK  46  Torpedo 

0.4 

0.4 

MK  48  Torpedo 

0.6 

0.6 

MK  50  Torpedo 

0.1 

0.1 

MK  75  Gun  Mount 

0.2 

0.2 

NATO  SeaSparrow 

0.1 

0.1 

Navigation  (Electronic) 

0.1 

0.1 

Navigational  Conventional 

0.1 

0.1 

Nuclear 

21.8 

9.2 

31.0 

Ordnance  Handling 

0.2 

0.2 

Periscope 

0.2 

0.2 

PHM 

0.1 

0.1 

Pumps,  Compressors,  Bearings 

0.2 

0.2 

Radiac 

0.1 

0.1 

Ship  Boilers 

0.2 

0.2 

Ship  Communications 

0.1 

0.1 

Ship  Habitability 

0.3 

0.3 

Shore  Communications 

0.1 

0.1 

Steam  Turbine  Generators 

0.1 

0.1 

Sub  Armament  &  Elec 

0.1 

0.1 

000667 


OPERATING  r.-  ..UIREMENT 
NAVY  SUPPLY  MANAGED  T 
SHIPBOARD  CONSUMAB  3 
FY  1997 

(Dollars  in  Millions) 

SM-3B 


"ontinued 
WEAPON  SYSTEM 


Sub  Aux  System 
Sub  Comm  &  Data  Pro 
Sub  Propulsion 
Sub  Ship  Control  Equip 
Submarine  Ventilation 
Subsafe  Level  1 
SVTT  MK  32 
SWS  Code  84 
Valves 

Gross  Requirement 
DMR  971  Program  Adj. 
<  $3M  Deduct 
Asset  Offset 
Credit  Mods 
BOSS 

Contract  Terminations 

Unfunded 

Subtotal 

Provisioning  Sell  down 
Initial 

Price  Change 
TOTAL 


BASIC 

REPLEN 

OUTFITS 

SPECIAL 
PROG  M! 

BASIC 

REWORK 

0.9 

0.9 

0.2 

0.3 

0.1 

7.3 
0.1 
0.1 

1.4 

51.2 

10.3 

7.5 

0.0 

-6.6 

-1.7 

-0.7 

-0.7 

-2.1 

-0.1 

-3.3 

-0.1 

-1.7 

-0.5 

-0.2 

-0.7 

-0.1 

-0.1 

-5.2 

36.3 

5.8 

3.1 

0 

TOTAL 

0.9 

0.9 

0.2 

0.3 

0.1 

7.3 
0.1 
0.1 

1.4 
0.0 

69.0 

-9.0 

-3.3 

-2.1 

-0.9 

-2.4 

-0.9 

-5.2 

45.2 

1.3 

2.9 

-0.7 

48.7 


000668 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
AVIATION  CONSUMABLES 
FY1996 

(Dollars  in  Millions) 

SM-3B 


BASIC 

SPECIAL 

BASIC 

WEAPON  SYSTEM 

REPLEN 

OUTFITS 

PROGRAMS 

REWORK 

TOTAL 

A-4 

1.2 

1.2 

Support  Equipment 

29.8 

29.8 

n  i 

Training  Devices 

Helos 

0.1 

84.8 

19.1 

U.  1 

103.9 

F-14 

30.1 

30.1 

P-3 

15.2 

3.2 

18.4 

S-3 

8.3 

2.0 

10.3 

A-6/EA-6 

0.1 

1.9 

2.0 

E-2/C-2 

12.3 

12.3 

AV-8 

11.5 

11.5 

F/A-18 

52.9 

106.0 

158.9 

CAT  &  Arresting  Gear 

9.0 

9.0 

Other 

6.0 

4.0 

10.0 

Terminations/Credit  Mods 

-37.5 

Consumable  Item  Transfer 

-50.8 

DMR  Savings 

-40.7 

Long  Term  Contracting 

-7.1 

TOTAL 

261.3 

0.0 

136.2 

0.0 

261.4 

System  Stock:  Initial/Follow-on 

20.2 

Operating  Requirement 

281.6 

000669 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
AVIATION  CONSUMABLES 
FY1997 

(Dollars  in  Millions) 

SM-3B 


WEAPON  SYSTEM 

BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAMS 

BASIC 

REWORK 

TOTAL 

A-4 

1.3 

1.3 

Support  Equipment 

31.8 

31.8 

Training  Devices 

0.1 

0.1 

Helos 

90.7 

11.0 

101.7 

F-14 

32.2 

32.2 

P-3 

16.3 

16.3 

S-3 

8.9 

8.9 

A-6/EA-6 

0.1 

1.5 

1.6 

E-2/C-2 

13.1 

13.1 

AV-8 

12.3 

12.3 

F/A-18 

56.6 

106.0 

162.6 

CAT  &  Arresting  Gear 

9.6 

9.6 

Other 

3.2 

4.0 

7.2 

Terminations/Credit  Mods 

-27.7 

Consumable  Item  Transfer 

-146.4 

DMR  Savings 

-35.6 

Long  Term  Contracting 

-2 

TOTAL 

276.2 

0.0 

122.5 

0.0 

187.0 

System  Stock:  Initial/Follow-on 

11.1 

Operating  Requirement 

198.1 

000670 


OPERATING  REQUIREMENT 
MARINE  CORPS  SUPPLY  MANAGEMENT 
AMPHIBIOUS  SUPPLIES 
FY1996 

(Dollars  in  Millions) 

SM-3B 


WEAPON  SYSTEM 

BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAMS 

BASIC 

REWORK 

TOTAL 

Recurring  Demands 

0.3 

0.3 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

TOTAL  ORDNANCE  TANK  AUTOMOTIVE 

0.3 

0.0 

0.0 

0,0 

0.3 

Mod  Kits  (NONTEL) 

Recurring  Demands 

0.3 

0.3 

0.3 

0.3 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

TOTAL  COMMUNICATION  AND  ELECTRONICS 

0.3 

0.3 

0.0 

0.0 

0.6 

Recurring  Demands  (Bulk  Fuel  Components) 

2.4 

2.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

TOTAL  ENGINEER  SUPPORT  AND  CONSTRUCTION 

2.4 

0.0 

0.0 

0.0 

2.4 

Recurring  Demands 

Transportation 

0.5 

0.1 

0.5 

0.1 

0.0 

0.0 

0.0 

0.0 

0.0 

TOTAL  GENERAL  PROPERTY 

0.6 

0.0 

0.0 

0.0 

0.6 

TOTAL 

3.6 

0.3 

0.0 

0.0 

3.9 

— 

000671 


OPERAT”'’^  REQUIREMENT 
MARINE  CORF  PPLY  MANAGEMENT 
AMPF  S  SUPPLIES 

P 

(DollaiL  lions) 


SM-3B 


BASIC 

SPECIAL 

BASIC 

WEAPON  SYSTEM 

REPLEN 

out; 

PROGRAMS 

REWORK 

TOTAL 

Recurring  Demands  0.2 


TOTAL  ORDNANCE  TANK  AUTOMOTIVE 

0.2 

0.0 

0.0 

0.0 

Recurring  Demands 

Missile  Modifications 

0.3 

! 

0.6 

I  TOTAL  COMMUNICATION  AND  ELECTRONICS  0.3  0.6  0.0  0.0 


Recurring  Demands  (Bulk  Fuel  Components) 

1.8 

TOTAL  ENGINEER  SUPPORT  AND  CONSTRUCTION 

1.0 

0.0 

0.0 

0.0 

Recurring  Demands 

Transportation 

0.5 

TOTAL  GENERAL  PROPERTY 

0.5 

0.0 

0.0 

0.0 

TOTAL 

2.8 

0.6 

0.0 

0.0 

000672 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
SHIPBOARD  REPARABLES 
FY1996 

(Dollars  in  Millions) 

SM-3B 


WEAPON  SYSTEM 


BASIC 

REPLEN 


OUTFITS 


SPECIAL 

PROGRAMS 


BASIC 

REWORK 


TOTAL 


.5  FLSIP+  COSAL 

12.9 

ACLS 

0.9 

Advance  Signal  Processor 

0.1 

Aegis 

4.3 

10.8 

Air  Cond,  Ref,  Life  Support  Sys 

0.7 

Aircraft  Carrier  Catapult  Cover 

0.0 

10.3 

Air/Air  Missiles 

0.1 

Air/Ground  Missiles 

0.5 

AN/BSY-1 

1.1 

AN/BSY-2 

0.1 

AN/PRC-114 

0.2 

AN/SPA-25G 

0.1 

AN/SLQ-25 

0.1 

AN/SPN-43 

0.3 

AN/SPS-40, 10,29,37,43 

0.0 

AN/SPS-48 

0.6 

1.0 

AN/SPS-55,  63  Radar 

0.0 

AN/SQQ-32/SQQ-30 

1.2 

3.9 

9.5 

AN/SQQ-89 

0.1 

1.0 

AN/SRS-1 

0.5 

AN/UPX-34 

0.4 

AN/URC-107(V)7JTIDS 

6.6 

AN/USC-38  (V) 

0.5 

7.1 

AN/USC-42 

2.2 

AN/USQ-101 

0.8 

AN/USQ-82(V) 

0.5 

0.8 

AN/USQ-119 

0.3 

AN/UYA-4 

AN/UYK-43(V)  B 

0.9 

AN/UYK-44 

AN/UYQ-21 

0.2 

0.8 

AN/UYS-2A 

0.1 

AN/WLR-9B 

0.1 

Auto  Digital  Acquisition  Subsys 

1.4 

Avionics 

2.0 

0.0 

Commercial  Depot  GFM/Bleed  Air 

0.0 

Bleed  Air  Valve 

BQQ5  Sonar 

0.3 

0.1 

Calibration  Standards 

4.5 

CARPER 

16.9 

CEC 

0.2 

CFEE 

0.1 

CIWS 

4.5 

5.2 

5.8 

Code  OOD 

0.4 

Common  Computers 

0.1 

12.9 

1.6 

2.5 

0.4 

0.5 

5.6 

20.7 

6.1 

6.8 

3.3 

13.6 

0.7 

0.8 

0.6 

1.1 

0.6 

1.7 

1.0 

1.1 

0.0 

0.2 

0.0 

0.1 

0.0 

0.1 

0.0 

0.3 

0.9 

0.9 

1.2 

2.8 

1.7 

1.7 

2.7 

17.3 

0.9 

2.0 

0.0 

0.5 

0.0 

0.4 

0.3 

6.9 

0.8 

8.4 

0.0 

2.2 

0.0 

0.8 

0.5 

1.8 

0.0 

0.3 

1.4 

1.4 

0.8 

1.7 

0.4 

0.4 

0.4 

1.4 

0.0 

0.1 

0.0 

0.1 

0.0 

1.4 

1.0 

3.0 

1.1 

1.1 

0.6 

0.6 

3.5 

3.9 

0.0 

4.5 

0.0 

16.9 

0.0 

0.2 

1.2 

1.3 

7.7 

23.2 

0.8 

1.2 

1.4 

1.5 

000673 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
SHIPBOARD  REPARABLES 
FY1996 

(Dollars  in  Millions) 

SM-3B 


WEAPON  SYSTEM 

BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAMS 

BASIC 

REWORK 

TOTAL 

Cryogenics  &  Mobile  Facilities 

0.1 

0.0 

0.1 

Common  Display  Console 

0.3 

0.0 

0.3 

Crypto 

0.1 

1.0 

1.1 

Damage  Control 

0.9 

1.3 

2.2 

Deck  Repin  &  Weap  Hding  Equip 

0.5 

1.3 

1.8 

DSSP 

0.8 

1.4 

1.4 

3.6 

Electric  Power  Dist 

2.4 

2.9 

5.3 

Electronic  Surveillance 

0.1 

1.4 

1.5 

EOD,  Diving,  Spec  Warfare 

0.3 

0.9 

1.2 

ESGN  System 

0.3 

11.4 

11.7 

ESM  System 

1.9 

5.5 

7.4 

ISOTTA  Fraschini  Depot  Overhaul 

0.4 

0.4 

Gages 

0.1 

0.0 

0.1 

GMLS  MK  26 

0.0 

0.5 

0.0 

0.5 

GPETE 

0.7 

12.5 

0.8 

14.0 

Gun  Mount  5V54 

0.3 

0.3 

0.3 

0.9 

Guns 

0.5 

0.2 

0.7 

Harpoon  Missile 

0.0 

0.1 

0.1 

Helo  Land  System 

2.8 

1.2 

4.0 

less  05122 

0.4 

0.3 

0.7 

LCAC  Prop  Depot  Repaur  Parts 

0.0 

4.9 

4.9 

Internal  Com  AN/UNQ-7 

0.2 

1.5 

1.7 

JMCIS  Backbone  Hub 

0.0 

0.4 

0.0 

0.4 

LM  2500 

1.1 

9.6 

10.7 

Lo-Mix 

0.0 

0.7 

0.0 

0.7 

MATCS 

0.2 

1.2 

1.4 

Meteorological 

0.3 

1.3 

1.6 

Military  Sealift  Command 

0.4 

0.4 

0.8 

Mines/Minesweeping  Equip 

0.4 

0.1 

1.1 

1.6 

Misc  SPAWAR 

0.5 

0.2 

0.7 

Misc  2D  Radar 

0.1 

0.8 

0.9 

Misc  Sub  Sonar  Equip 

0.7 

1.2 

1.9 

Misc  Test  Equip 

0.1 

0.6 

0.7 

ERQ 

0.0 

27.9 

27.9 

Miscellaneous 

0.0 

4.2 

8.3 

0.0 

12.5 

MK8 

0.0 

0.2 

0.0 

0.2 

MK34 

0.0 

0.7 

0.0 

0.7 

MK  45 

0.0 

0.6 

0.0 

0.6 

MK  46  Torpedo 

1.5 

0.1 

1.6 

MK  48  Torpedo 

2.4 

8.6 

11.0 

MK  50  Torpedo 

0.0 

0.7 

0.7 

MK  75  Gun  Mount 

0.0 

0.2 

0.2 

0.4 

MK  86  GFCS 

0.4 

3.4 

3.8 

MK  92  GFCS 

0.2 

4.3 

4.5 

MK  92  Simulator 

0.0 

1.0 

1.0 

000674 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
SHIPBOARD  REPARABLES 
FY1996 

(Dollars  in  Millions) 

SM-3B 


Continued 

WEAPON  SYSTEM 

BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAMS 

BASIC 

REWORK 

TOTAL 

FMS  Repair/Replace 

0.0 

0.6 

0.6 

NATO  SeaSparrow 

0.2 

0.6 

2.5 

4.3 

7.6 

Navigationai  Conventional 

0.9 

2.7 

3.6 

Navigation  (Eiectronic) 

0.6 

6.5 

7.1 

NAVSTAR  GPS 

0.3 

0.0 

0.3 

NCCS 

0.0 

0.5 

0.5 

NDI 

0.0 

0.3 

0.3 

Night  Vision  Devices 

0.0 

0.5 

0.0 

0.5 

FMS  Unique  NICN/NIIN 

0.0 

0.1 

0.1 

Non  FBM  Navigation 

0.1 

1.0 

1.1 

Nuclear  Support 

1.8 

0.9 

0.5 

3.2 

Ocean  Surveillance 

0.0 

0.2 

0.2 

OE-120/UPX 

0.0 

0.2 

0.0 

0.2 

Ordnance  Handling 

0.2 

0.1 

0.3 

Other  Non  Materiai 

0.0 

4.9 

0.0 

4.9 

Other  GFCS 

0.1 

0.0 

0.1 

Periscope 

0.2 

0.8 

1.0 

PHM 

2.4 

0.0 

2.4 

Props,  Shaft  Control 

3.0 

2.5 

5.5 

Pumps,  Compressors,  Bearings 

2.1 

5.1 

7.2 

Radiac 

0.0 

0.4 

0.4 

RAM 

0.2 

0.4 

0.0 

0.6 

RD-358A 

0.0 

0.5 

0.5 

SATCOM 

0.7 

2.2 

2.3 

5.2 

Ship  Boilers 

0.7 

0.9 

1.6 

Ship  Communications 

0.7 

2.5 

3.2 

Ship  Diesel  Engines 

1.6 

2.2 

3.8 

Ship  Gas  Turbines 

1.6 

4.7 

6.3 

Ship  Habitability 

0.0 

0.1 

0.1 

SHIPALT 

0.0 

3.9 

0.0 

3.9 

Shore  Communications 

0.2 

0.1 

0.3 

SiNS/DMINS 

0.1 

1.7 

1.8 

SLQ-32 

0.0 

1.4 

2.4 

3.8 

Smali  Arms 

0.0 

1.5 

1 .5 

SNAP  1 

0.0 

0.9 

0.9 

SNAP  2 

0.0 

0.7 

0.7 

SPG  51 

0.0 

0.2 

0.2 

SPG  55 

0.1 

0.0 

0.1 

SSN  688  CL  VLS  Outboard  Cables 

0.0 

1.6 

0.0 

1.6 

Steam  Turbine  Generators 

5.9 

0.6 

6.5 

Sub  Armament  &  Elec 

1.2 

1.4 

2.6 

Sub  Aux  System 

0.1 

0.7 

0.8 

Sub  Comm  &  Data  Pro 

1.0 

4.6 

5.6 

Sub  Propulsion 

2.0 

2.2 

4.2 

Sub  Ship  Control  Equip 

0.1 

2.0 

2.1 

000675 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
SHIPBOARD  REPARABLES 
FY  1996 

(Dollars  in  Millions) 

SM-3B 


WEAPON  SYSTEM 

BASIG 

REPLEN 

OUTFITS 

SPEGIAL 

PROGRAMS 

BASIG 

REWORK 

TOTAL 

Sub  PCS 

0.7 

0.6 

1.3 

Sub  Sonar 

0.2 

0.3 

0.5 

Submarine  Ventilation 

1.8 

7.1 

8.9 

Subsafe  Level  1 

0.7 

1.1 

1.8 

Surface  ASW  PCS 

0.0 

0.1 

0.1 

Sub  EOG 

0.0 

0.6 

0.6 

Surface  REWSON 

0.2 

0.4 

0.6 

Surface  Sonar 

0.1 

0.5 

0.6 

SVTT  MK  32 

0.0 

0.1 

0.1 

TAG  3 

0.0 

0.4 

0.0 

0.4 

TAG  4 

0.0 

0.3 

0.0 

0.3 

Tactical  Display 

0.2 

0.9 

1.1 

TARTAR  missile 

1.2 

0.8 

2.0 

TAS  MK  23 

0.0 

0.9 

0.9 

TB-29/BQ  Receiver 

0.0 

0.2 

0.0 

0.2 

Teletype 

0.0 

0.4 

0.4 

Tomahawk 

0.3 

3.9 

0.4 

4.6 

Unassigned  Weapon  Sys 

0.0 

1.5 

1.5 

URT-23 

0.0 

1.4 

1.4 

Valves 

0.3 

0.8 

1.1 

Vertical  Launch 

0.4 

2.1 

1.5 

4.0 

VSTOL  Opt  Land  Sys  MK  1 1  Mod  ( 

0.0 

0.4 

0.0 

0.4 

WSG-3 

0.0 

1.4 

1.4 

WSG-6 

0.1 

0.3 

0.4 

Gross  Requirement 

73.3 

85.9 

75.7 

227.5 

462.4 

Gontract  Terminations 

-3.3 

-4.8 

-4.0 

-12.1 

BOSS 

-2.6 

-4.3 

-3.1 

-10.0 

<  $3M  Deduct 

-11.9 

-11.9 

DMR  971/Program  Adj. 

-20.7 

-20.7 

Asset  Offset 

-11.0 

-11.0 

Gredit  Mods 

-7.9 

-12.0 

-9.3 

-10.0 

-39.2 

Unfunded 

14.3 

-11.0 

7.4 

10.7 

Unfund  ERQ 

-37.5 

-37.5 

Subtotal 

53.1 

53.8 

36.4 

187.4 

330.7 

Provisioning  Sell  down 

10.9 

POO 

7.6 

Initial 

32.9 

TOTAL 

382.1 

000676 


WEAPON  SYSTEM 


.5  FLSIP+  COSAL 
ACLS 

Advance  Signal  Processor 
Advance  Seal  Delivery  Sys. 
Aegis 

Air  Cond,  Ref,  Life  Support  Sys 

Air/Air  Missiies 

Air/Ground  Missiles 

AN/BQQ-5/6  Sonar 

AN/BST-1 

AN/BSY-1 

AN/BSY-2 

AN/SLQ-20B 

AN/SPQ-9 

AN/SPS-40, 10,29,37,43 

AN/SPS-48 

AN/SPS-55,  63  Radar 

AN/SQQ-32/SQQ-30 

AN/SQQ-89 

AN/SQS-53 

AN/SRS-1 

AN/SYQ-18 

AN/UPX-34 

AN/URC-107(V)  7  JTIDS 
AN/USC-38  (V) 

AN/USC-42 

AN/USQ-101 

AN/USQ-119 

AN/USQ-82(V) 

AN/UYA-4 
AN/UYK-43(V)  B 
AN/UYK-44 
AN/UYQ-21 
AN/UYS-2A 
ANDVT,  JTIDS 

Auto  Digital  Acquisition  Subsys 

Aviation  Guns 

Avionics 

Baseband  Switch 

Bleed  Air  Valve 

BQQ5  Sonar 

Calibration  Standards 

CARPER 

CEC 

CFEE 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
SHIPBOARD  REPARABLES 
FY1997 

(Dollars  in  Miiiions) 


SM-3B 


BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAMS 

BASIC 

REWORK 

TOTAL 

10.1 

10.1 

0.7 

1.7 

2.4 

0.2 

0.5 

0.7 

0.0 

6.0 

0.0 

6.0 

2.6 

11.1 

7.0 

20.7 

0.3 

4.1 

4.4 

0.1 

0.7 

0.8 

0.1 

0.4 

0.5 

0.0 

0.7 

0.0 

0.7 

0.0 

0.3 

0.0 

0.3 

0.7 

0.7 

1.4 

0.6 

1.0 

1.6 

0.0 

2.4 

0.0 

2.4 

0.0 

0.5 

0.0 

0.5 

0.2 

0.0 

1.2 

1.4 

0.6 

1.0 

1.4 

3.0 

0.1 

0.0 

1.9 

2.0 

1.0 

1.6 

2.5 

5.1 

0.6 

0.9 

1.2 

2.7 

0.0 

0.5 

0.0 

0.5 

0.0 

0.2 

0.0 

0.2 

0.0 

1.6 

0.0 

1.6 

0.0 

0.4 

0.0 

0.4 

0.0 

2.8 

0.0 

2.8 

0.4 

14.3 

0.6 

15.3 

0.0 

2.3 

0.0 

2.3 

0.0 

0.1 

0.0 

0.1 

0.0 

0.3 

0.0 

0.3 

0.2 

0.3 

0.3 

0.8 

0.1 

0.0 

1.6 

1.7 

0.2 

0.9 

0.9 

2.0 

0.2 

0.0 

0.5 

0.7 

0.4 

0.5 

0.9 

1.8 

0.0 

0.9 

0.0 

0.9 

0.0 

0.0 

0.3 

0.3 

0.0 

1.4 

0.0 

1.4 

0.0 

0.0 

0.1 

0.1 

1.6 

0.0 

1.3 

2.9 

0.0 

0.5 

0.0 

0.5 

0.1 

0.0 

0.5 

0.6 

0.3 

0.0 

3.7 

4.0 

0.0 

5.0 

0.0 

5.0 

0.0 

0.0 

34.2 

0.0 

34.2 

0.0 

0.2 

0.0 

0.2 

0.3 

1.3 

1.6 

000677 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
SHIPBOARD  REPARABLES 
FY1997 

(Dollars  in  Millions) 

SM-3B 


Continued 


WEAPON  SYSTEM 

BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAMS 

BASIC 

REWORK 

TOTAL 

CIWS 

3.1 

2.3 

5.8 

7.9 

19.1 

Code  OOD 

1.1 

0.0 

0.9 

2.0 

Common  Computers 

0.1 

0.0 

1.7 

1.8 

Common  Display  Console 

0.0 

0.1 

0.0 

0.1 

Cryogenics  &  Mobile  Facilities 

0.0 

0.1 

0.0 

0.1 

Crypto 

0.2 

0.0 

1.1 

1.3 

Damage  Control 

0.8 

0.0 

1.1 

1.9 

Deck  Repin  &  Weap  Hding  Equip 

3.2 

0.0 

1.4 

4.6 

DSSP 

0.2 

1.6 

1.3 

3.1 

Electric  Power  Diet 

1.1 

0.0 

2.7 

3.8 

Electronic  Surveillance 

0.3 

0.0 

1.4 

1.7 

EOD,  Diving,  Spec  Warfare 

0.4 

0.0 

0.8 

1.2 

ESGN  System 

0.1 

0.0 

11.4 

11.5 

ESM  System 

1.2 

0.0 

6.3 

7.5 

FMS  Repair/Replace 

0.0 

0.0 

1.2 

1.2 

GPETE 

0.6 

12.3 

0.0 

12.9 

Gun  Mount  5754 

0.3 

0.3 

0.3 

0.9 

Guns 

0.1 

0.0 

0.2 

0.3 

Harpoon  Missile 

0.0 

0.0 

0.1 

0.1 

Helo  Land  System 

0.8 

0.0 

1.2 

2.0 

less  05122 

0.4 

0.0 

0.3 

0.7 

Integrated  ESM  Mast 

0.0 

3.1 

0.0 

3.1 

Internal  Com  AN/UNQ-7 

0.5 

0.1 

1.6 

2.2 

ISOTTA  Fraschini  Depot  Overhaul 

0.0 

0.0 

0.5 

0.5 

LCAC  Prop  Depot  Repair  Parts 

0.0 

0.0 

4.8 

4.8 

LLLTV 

0.0 

0.2 

0.0 

0.2 

LM  2500 

1.5 

0.0 

10.2 

11.7 

Lo-Mix 

0.0 

0.0 

0.6 

0.0 

0.6 

MATCS 

0.4 

0.0 

1.2 

1.6 

Meteorological 

0.4 

0.0 

1.1 

1.5 

Military  Sealift  Command 

0.2 

0.0 

0.4 

0.6 

Mines/Minesweeping  Equip 

0.7 

0.1 

1.1 

1.9 

Misc  2D  Radar 

0.1 

0.0 

0.9 

1.0 

Misc  SPAWAR 

1.4 

0.0 

0.2 

1.6 

Misc  Sub  Sonar  Equip 

0.4 

0.0 

1.4 

1.8 

Misc  Test  Equip 

0.3 

0.0 

0.6 

0.9 

Miscellaneous 

0.0 

4.2 

3.4 

0.0 

7.6 

MK  1 05  Upgrade 

0.0 

1.0 

0.0 

1.0 

MK  34 

0.0 

0.8 

0.0 

0.8 

MK  45 

0.0 

0.4 

0.0 

0.4 

MK  46  Torpedo 

0.0 

0.0 

0.1 

0.1 

MK  48  Torpedo 

2.6 

0.0 

9.0 

11.6 

MK  50  Torpedo 

0.1 

0.0 

0.7 

0.8 

MK  68  GFCS 

0.1 

0.0 

0.0 

0.1 

MK  75  Gun  Mount 

0.1 

0.2 

0.3 

0.6 

000678 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
SHIPBOARD  REPARABLES 
FY1997 

(Dollars  in  Millions) 

SM-3B 


Continued 

WEAPON  SYSTEM 

BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAMS 

BASIC 

REWORK 

TOTAL 

MK8 

0.0 

0.2 

0.0 

0.2 

MK  86  GFCS 

0.8 

0.0 

4.0 

4.8 

MK  92  GFCS 

0.5 

0.0 

5.4 

5.9 

MK  92  Simulator 

0.0 

0.1 

0.1 

NATO  SeaSparrow 

0.1 

5.0 

5.1 

Navigation  (Electronic) 

1.4 

6.2 

7.0 

Navigational  Conventional 

0.6 

2.9 

0.0 

n  o 

NAVSTAR  GPS 

0.2 

0.0 

NCCS 

0.0 

0.4 

0.4 

NDI 

0.0 

0.3 

0.3 

Night  Vision  Devices 

0.0 

0.4 

2.8 

0.0 

3.2 

Non  FBM  Navigation 

0.2 

0.0 

1.0 

1.2 

Nuclear  Support 

0.5 

0.9 

0.5 

1.9 

Ocean  Surveillance 

0.0 

0.0 

0.2 

0.2 

OE-120/UPX 

0.0 

0.2 

0.0 

0.2 

Ordnance  Handling 

0.1 

0.0 

0.1 

0.2 

Other  Non  Material 

0.0 

0.0 

5.2 

0.0 

5.2 

Periscope 

0.1 

0.3 

0.8 

1.2 

Props,  Shaft  Control 

0.7 

0.0 

2.5 

3.2 

Pumps,  Compressors,  Bearings 

1.0 

0.0 

5.1 

6.1 

Radiac 

0.1 

0.0 

0.4 

0.5 

RAM 

0.4 

0.6 

0.0 

1.0 

RD-358A 

0.3 

0.0 

0.6 

0.9 

SATCOM 

2.6 

2.0 

2.4 

7.0 

Ship  Boilers 

0.6 

0.9 

1 .5 

Ship  Communications 

1.5 

3.0 

4.5 

o 

Ship  Diesel  Engines 

0.0 

2.3 

2.3 

a  Q 

Ship  Gas  Turbines 

2.1 

4.7 

D.O 

Ship  Habitability 

0.0 

0.1 

0.1 
i  A 

SHIPALT 

0.0 

1.4 

0.0 

1  .4 

o 

Shore  Communications 

0.6 

0.2 

0.8 

SINS/DMINS 

0.0 

1.8 

1.8 

SLQ-32 

0.2 

0.9 

2.8 

3.9 

Small  Arms 

0.0 

1.6 

1.6 
■i  A 

SNAP  1 

0.0 

1.4 

1.4 

SNAP  2 

0.0 

0.9 

0.9 

SPG  51 

0.0 

0.4 

0.4 

SSDS  MK1 

0.0 

1.2 

0.0 

1.2 

SSN  688  CL  VLS  Outboard  Cables 

■  0.0 

1.0 

0.0 

1.0 
A  O 

Steam  Turbine  Generators 

0.7 

0.5 

1.2 

Sub  Armament  &  Elec 

0.6 

1.5 

2.1 

A  <4 

Sub  Aux  System 

0.3 

0.8 

1.1 

Sub  Comm  &  Data  Pro 

0.4 

4.7 

5.1 

Sub  Propulsion 

0.1 

1.9 

2.0 
O  7 

Sub  Ship  Control  Equip 

0.1 

2.6 

2.7 

000679 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
SHIPBOARD  REPARABLES 
FY1997 

(Dollars  in  Millions) 

SM-3B 


WEAPOr  YSTEM 

BASIG 

REPLEN 

OUTFITS 

Sub  EOG 

0.0 

Sub  PCS 

0.0 

Sub  Sonar 

0.1 

Submarine  Ve-'+ilation 

0.3 

Subsafe  Leve 

0.5 

Surface  ASW  3 

0.1 

Surface  REWSON 

0.4 

Surface  Sonar 

0.4 

SVTT  MK  32 

0.1 

TAG  3 

0.0 

0.7 

TAG  4 

0.0 

0.3 

Tactical  Display 

0.3 

TARTAR  missile 

0.2 

TAS  MK  23 

0.2 

Teletype 

0.0 

Tomahawk 

0.3 

Unassigned  Weapon  Sys 

0.0 

URT-23 

0.0 

USQ-122 

0.0 

0.4 

Valves 

0.2 

0.0 

Vertical  Launch 

0.5 

1.3 

WSG-3 

0.1 

0.0 

WSG-6 

0.2 

Gross  Requirement 

55.1 

93.9 

Gontract  Terminations 

-3.6 

-5.4 

BOSS 

-2.2 

-4.0 

<  $3M  Deduct 

DMR  971/Program  Adj. 

-8.7 

-15.6 

Asset  Offset 

-13.6 

Gredit  Mods 

-9.4 

-13.9 

Unfunded 

13.6 

Subtotal 

44.8 

41.4 

Prov'  - Zoning  Sell  down 

FOC 

Initial 

Price  Ghange 

TOTAL 

SPEGIAL 

PROGRAMS 

BASIG 

REWORK 

TOTAL 

0.5 

0.5 

0.6 

0.6 

0.2 

0.3 

7.0 

7.3 

1.2 

1.7 

0.1 

0.2 

0.5 

0.9 

0.5 

0.9 

0.1 

0.2 

0.0 

0.7 

0.0 

0.3 

0.9 

1.2 

0.9 

1.1 

1.2 

1.4 

0.4 

0.4 

0.5 

0.8 

3.3 

3.3 

2.2 

2.2 

0.0 

0.4 

0.6 

0.8 

1.7 

3.5 

1.5 

1.6 

0.4 

0.6 

63.5 

206.0 

418.5 

-4.2 

-13.2 

-2.4 

-8.6 

-6.4 

-6.4 

-2.5 

-26.8 

-13.6 

-9.7 

-5.0 

-38.0 

-1.5 

12.1 

36.8 

201.0 

324.0 

5.6 

2.0 

19.7 

-3.7 

347.6 

000680 


OPERATING  REQUIREMENT 
MARINE  CORPS  SUPPLY  MANAGEMENT 
DEPOT  LEVEL  REPARABLES 
FY1996 

(Doliars  in  Millions) 


WEAPON  SYSTEM 

BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAMS 

BASIC 

REWORK 

TOTAL 

LAV  PIP 

Logistics  Vehicle  System  (LVS) 

Basic  Replen/Rewort< 

0.8 

0.5 

0.2 

6.2 

0.0 

0.5 

0.2 

7.0 

0.0 

0.0 

0.0 

TOTAL  ORDNANCE  TANK  AUTOMOTIVE 

0.8 

0.7 

0.0 

6.2 

7.7 

Pedestal  Mounted  Stinger 

0.1 

0.1 

0.0 

0.0 

0.0 

0.0 

0.0 

TOTAL  GUIDED  MISSILES  AND  EQUIPMENT 

0.0 

0.1 

0.0 

0.0 

0.1 

TSC-96  PIP  Reet  Satellite  Comm  Term 

Unit  Level  Circuit  Switch 

Joint  Tactical  Inf.  Dist  System 

SINCGARS  Radio  System 

Tactical  Air  Operation  Module  (TAOM) 

Advanced  Tactical  Air  Command  Control 

Marine  Tactical  Command  and  Control  System 

Joint  Service  Imagery  Processing  System 

Meteorological  Systems 

Intelligence  Support  Equipment 

Modification  Kits  (INTEL) 

Night  Vision  Equipment 

Modification  Kits  (NON-TEL) 

Basic  Replen/Rewor1< 

TOTAL  COMMUNICATION  AND  ELECTRONICS 

0.2 

0.2 

0.2 

0.3 

2.5 

1.1 

0.1 

1.1 

2.0 

2.1 

0.9 

7.0 

0.8 

0.5 

1.0 

19.6 

0.0 

5.1 

5.1 

0.2 

0.3 

2.5 

1.1 

0.1 

1.1 

2.0 

2.1 

0.9 

7.0 

0.8 

0.5 

1.0 

5.3 

24.9 

Engineer  Support  Tractor 

Container  Handler 

Basic  Replen/Rework 

0.1 

0.1 

0.3 

0.1 

0.1 

0.3 

0.0 

TOTAL  ENGINEER  SUPPORT  AND  CONTRUCTION 

0.0 

0.2 

0.0 

0.3 

0.5 

Transportation 

0.1 

0.1 

0.0 

TOTAL  GENERAL  PROPERTY 

0.1 

0.0 

0.0 

0.0 

0.1 

TOTAL 

1.1 

20.6 

0.0 

11.6 

33.3 

000681 


OPERATING  REQUIREMENT 
MARINE  CORPS  SUPPLY  MANAGEMENT 
DEPOT  LEVEL  REPARABLES 
FY1997 

(Dollars  in  Millions) 

SM-3B 


BASIC 

SPECIAL 

BASIC 

WEAPON  SYSTEM 

REPLEN 

OUTFITS 

PROGRAMS 

REWORK 

TOTAL 

UVPIP 

0.3 

0.3 

Logistics  Vehicle  System  (LVS) 

0.2 

0.2 

Modification  Kits 

0.0 

0.1 

0.0 

0.1 

Basic  Replen/Rework 

0.7 

6.5 

7.2 

0.0 

0,0 

0.0 

TOTAL  ORDNANCE  TANK  AUTOMOTIVE 

0.7 

0.6 

0.0 

6.5 

7.8 

Hawk  Mod 

0.9 

0.9 

JAVELIN 

0.1 

0.1 

Missile  Mod 

1.7 

1.7 

0.0 

0.0 

0.0 

0.0 

TOTAL  GUIDED  MISSILES  AND  EQUIPMENT 

0,0 

2.7 

0.0 

0.0 

2.7 

MANPACK  Radios  and  Equipment 

0.7 

0.7 

TSC-96  PIP  Reet  Sat  Comm  Term 

0.1 

0.1 

Joint  Tactical  Info  Dist.  System 

0.9 

0.9 

Tactical  Air  Operations  Module 

0.1 

0.1 

Tact  Combat  Ops  System 

0.2 

0.2 

Intelligence  Support  Eqiipment 

3.3 

3.3 

Modification  Kits  (NON-TEL) 

1.01 

1.0 

Night  Vision  Equipment 

0.3  i 

0.3 

Modification  Kits  (INTEL) 

1.8  j 

1.8 

Vehicle  MTD.  Radios  and  Equipment 

0.9! 

0.9 

Rrefinder  Radar  Upgrade 

0.5  i 

0.5 

Marine  Tactical  CommarKl  and  Control  System 

0.1  1 

0.1 

Basic  Replen/Rework 

0.2 

5.1 

5.3 

0.0 

TOTAL  COMMUNICATION  AND  ELECTRONICS 

0.2 

9.9 

0.0 

5.1 

15.2 

Basic  Replen/Rework 

0.3 

0.3 

0.0 

0.0 

TOTAL  ENGINEER  SUPPORT  CONSTRUCTION 

0.0 

0.0 

0.3 

0.3 

Transportation 

0.1 

0.0 

0.0 

0.1 

0.0 

TOTAL  GENERAL  PROPERTY 

0.1 

0.0  i 

0.0 

0.1 

TOTAL 

1.0 

13.2 

11.9 

26.1 

000682 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
AVIATION  REPARABLES 
FY  1996 

(Dollars  in  Millions) 

SM-3B 


BASIC 

SPECIAL 

WEAPON  SYSTEM 

REPLEN 

OUTFITS 

PROGRAMS 

A-4 

1.2 

Support  Equipment 

2.2 

30.9 

Helos 

37.1 

17.0 

13.4 

F-14 

16.9 

12.8 

8.4 

P-3 

9.8 

0.2 

0.9 

S-3 

8.2 

6.6 

6.5 

A-6/EA-6 

6.2 

13.4 

E-2/C-2 

7.2 

10.0 

AV-8 

6.5 

76.7 

F/A-18 

37.4 

130.4 

22.1 

Other 

9.0 

124.4 

8.8 

Terminations/Credit  Mods 

DMR  Savings 

TOTAL 

141.7 

422.4 

60.1 

System  Stock:  Initial/Follow-on 

Repair 

Operating  Requirement 

BASIC 

REWORK 


000683 


OPERATING  REQUIREMENT 
NAVY  SUPPLY  MANAGEMENT 
AVIATION  REPARABLES 
FY1997 

(Dollars  in  Millions) 

SM-3B 


WEAPON  SYSTEM 

BASIC 

REPLEN 

OUTFITS 

SPECIAL 

PROGRAMS 

BASIC 

REWORK 

TOTAL 

A-4 

1.8 

1.8 

S  ;oport  Equipment 

3.8 

22.0 

25.8 

K  os 

63.0 

54.1 

4.6 

121.7 

F  4 

27.5 

10.6 

5.4 

43.5 

P-3 

16.3 

0.3 

16.6 

S-3 

14.7 

5.2 

7.3 

27.2 

A-6/EA-6 

8.0 

7.1 

15.1 

E-2/C-2 

12.4 

7.6 

20.0 

AV-8 

11.1 

11.1 

F/A-18 

65.3 

31.7 

22.2 

119.2 

Other 

2.3 

73.5 

8.8 

84.6 

Terminations/Credit  Mods 

-58.2 

DMR  Savings 

-151.4 

TOTAL 

226.2 

212.1 

48.3 

0.0 

277.0 

System  Stock:  Initial/Follow-on 

12.1 

Repair 

815.4 

Operating  Requirement 

1104.5 

1684 


SUPPLY  MANAGEMENT  -  DON 
WHOLESALE  -  SURCHARGE  CALCULATION 
(Dollars  in  Millions) 

SM-5B 


COMPOSITE  SHIPS/AVIATION 

I 

I 

I 

FY96 

FY97 

1 .  CY  Net  sales  at  Cost 

I 

2604.0 

2418.8 

2.  +/-  PY  Material  Inflation 

I 

4.8 

47.4 

3.  CY  Net  Sales  @  PY  Cost 

I 

2608.8 

2466.2 

4.  PY  Surcharge 

I 

46.8% 

16.0% 

5.  CY  Net  Sales  at  PY  Prices 

I 

I 

3829.7 

2860.9 

1A.  CY  Net  sales  at  Cost 

I 

I 

2604.0 

2418.8 

4A.  CY  Surcharge 

I 

14.0% 

28.4% 

5A.  CY  Net  Sales  at  CY  Prices 

I 

2968.5 

3106.7 

PERCENT  CHANGE  TO  CUSTOMER 

I 

-22.5% 

8.6% 

000685 


SUPPLY  MANAGEMENT  -  DON 


WHOLESALE  -  SURCHARGE  CALCULATION 
(Dollars  in  Millions) 

SM-5B 

SHIP  CONSUMABLES 

I 

I 

I 

FY96 

FY  97 

1 .  CY  Net  sales  at  Cost 

I 

60.2 

61.1 

2.  +/-  PY  Material  Inflation 

I 

-2.3 

-1.2 

3.  CY  Net  Sales  @  PY  Cost 

I 

57.9 

59.9 

4.  PY  Surcharge 

I 

58.1% 

13.5% 

5.  CY  Net  Sales  at  PY  Prices 

I 

I 

91.6 

68.0 

1  A.  CY  Net  sales  at  Cost 

I 

I 

60.2 

61.1 

4A.  CY  Surcharge 

I 

13.5% 

28.4% 

5A.  CY  Net  Sales  at  CY  Prices 

I 

68.3 

78.5 

PERCENT  CHANGE  TO  CUSTOMER 

I 

-25.4% 

15.4% 

000686 


SUPPLY  MANAGEMENT  -  DON 
WHOLESALE  -  SURCHARGE  CALCULATION 
(Dollars  in  Millions) 

SM-5B 


AVIATION  CONSUMABLES 

I 

I 

I 

FY96 

FY97 

1 .  CY  Net  sales  at  Cost 

I 

241.2 

225.7 

2.  +/-  PY  Material  Inflation 

I 

1.9 

-4.5 

3.  CY  Net  Sales  @  PY  Cost 

I 

243.1 

221.2 

4.  PY  Surcharge 

I 

47.9% 

13.2% 

5.  CY  Net  Sales  at  PY  Prices 

I 

I 

359.6 

250.4 

1A.  CY  Net  sales  at  Cost 

1 

1 

241.2 

225.7 

4A.  CY  Surcharge 

1 

13.2% 

28.4% 

5A.  CY  Net  Sales  at  CY  Prices 

1 

272.9 

289.8 

PERCENT  CHANGE  TO  CUSTOMER 

1 

-24.1% 

15.7% 

I - 

000687 


SUPPLY  MANAGEMENT  -  DON 
WHOLESALE  -  SURCHARGE  CALCULATION 
(Dollars  in  Millions) 


SM-5B 

BP81 -SHIPS  REPAIRABLES 

I 

I 

I 

FY96 

FY97 

1 .  CY  Net  sales  at  Cost 

I 

453.6 

433.1 

2,  +/-  PY  Material  Inflation 

I 

-23.4 

-3.7 

3.  CY  Net  Sales  @  PY  Cost 

I 

430.2 

429.4 

4.  PY  Surcharge 

I 

56.1% 

11.2% 

5.  CY  Net  Sales  at  PY  Prices 

I 

I 

671.5 

477.5 

1  A.  CY  Net  sales  at  Cost 

i 

I 

453.6 

433.1 

4A.  CY  Surcharge 

I 

11.0% 

28.4% 

5A.  CY  Net  Sales  at  CY  Prices 

I 

503.6 

556.2 

PERCENT  CHANGE  TO  CUSTOMER 

I 

-25.0% 

16.5% 

000688 


SUPPLY  MANAGEMENT  -  DON 
WHOLESALE  -  SURCHARGE  CALCULATION 
(Dollars  in  Millions) 

SM-5B 


_  J 

BP85-AVIATION  REPAIRABLES 

I 

I 

I 

FY96 

FY97 

1 .  CY  Net  sales  at  Cost 

I 

1848.9 

1698.8 

2.  +/-  PY  Material  Inflation 

I 

28.6 

56.8 

3.  CY  Net  Sales  @  PY  Cost 

I 

1877.5 

1755.6 

4.  PY  Surcharge 

I 

44.2% 

17.6% 

5.  CY  Net  Sales  at  PY  Prices 

I 

I 

2707.0 

2065.2 

1  A.  CY  Net  sales  at  Cost 

I 

I 

1848.9 

1698.8 

4A.  CY  Surcharge 

I 

14.9% 

28.4% 

5A.  CY  Net  Sales  at  CY  Prices 

I 

2123.6 

2182.1 

PERCENT  CHANGE  TO  CUSTOMER 

I 

-21.6% 

5.7% 

-  I 

000689 


SUPPLY  MANAGEMENT  -  DON 
WHOLESALE  -  SURCHARGE  CALCULATION 
(Dollars  in  Millions) 

SM-5B 


COMPOSITE  MARINE  CORPS 

I 

I  FY96 

I 

FY  97 

1 .  CY  Net  sales  at  Cost 

I  39.2 

21.5 

2.  +/-  PY  Material  Inflation 

I  -1.1 

0.0 

3.  CY  Net  Sales  @  PY  Cost 

I  38.1 

21.5 

4.  PY  Surcharge 

1  51.6% 

40.2% 

5.  CY  Net  Sales  at  PY  Prices 

1  57.8 

1 

30.1 

1  A.  CY  Net  sales  at  Cost 

1 

1  39.2 

21.5 

4A.  CY  Surcharge 

1  37.8% 

24.2% 

5A.  CY  Net  Sales  at  CY  Prices 

1  54.0 

26.7 

PERCENT  CHANGE  TO  CUSTOMER 

1  -9.1% 

-11.4% 

000690 


SUPPLY  MANAGEMENT  -  DON 
WHOLESALE  -  SURCHARGE  CALCULATION 
(Dollars  in  Millions) 

SM-5B 


BP54-MARINE  CORPS  CONSUMABLES 

I 

I 

I 

FY  96 

FY  97 

1 .  CY  Net  sales  at  Cost 

I 

8.9 

3.6 

2.  +/-  PY  Material  Inflation 

I 

-0.3 

0.0 

3.  CY  Net  Sales  @  PY  Cost 

I 

8.6 

3.6 

4.  PY  Surcharge 

I 

51.7% 

43.7% 

5.  CY  Net  Sales  at  PY  Prices 

I 

I 

13.0 

5.2 

1A.  CY  Net  sales  at  Cost 

1 

1 

8.9 

3.6 

4A.  CY  Surcharge 

1 

43.7% 

22.2% 

5A.  CY  Net  Sales  at  CY  Prices 

1 

12.8 

4.4 

PERCENT  CHANGE  TO  CUSTOMER 

1 

-7.9% 

-14.9% 

000691 


S' 'PPLY  MANAGE'  W  OON 


WHOLE  LE  -  SURCHA  E  C 
(Dollars  in  ^  ns) 

L - - - 

'ULATION 

SM-5B 

BP84-MARINE  CORPS  REPA'RABLES 

1 

1 

1 

FY96 

FY  97 

1 .  CY  Net  sales  at  Cost 

1 

30.3 

17.9 

2.  +/-  PY  Material  Inflation 

1 

-0.9 

0.0 

3.  CY  Net  Sales  @  PY  Cost 

1 

29.4 

17.9 

4.  PY  Surcharge 

1 

51.7% 

39.5% 

5.  CY  Net  Sales  at  PY  Ps  es 

1 

44.6 

25.0 

1A.  CY  Net  sales  at  Cost 

1 

1 

30.3 

17.9 

1  4A.  CY  Surcharge 

1 

39.5% 

24.6% 

5A.  CY  Net  Sales  at  CY  Prices 

1 

42.3 

22.3 

PERCENT  CHANGE  TO  CUSTOMER 

1 

-10.6% 

-10.7% 

00('SS 


SUPPLY  MANAGEMENT  -  DON 
CAPITAL  BUDGET  SUMMARY 
(Dollars  in  Millions) 


000693 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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HMC&M  PROTOTYPE  SYSTEM  EQUIPMENT:  Each  installation  is  expected  to  cost  approximately  $170-$  1 80K  for  initial  hardware  to  support  a 
networked  system.  The  fiscal  year  1996  and  1997  requirements  will  fund  1 1  systems  for  operational  shore  activities  in  each  fiscal  year. 

IMPLEMENTATION  OF  AFLOAT  HAZARDOUS  MATERIAL  CONTROL  SYSTEM:  Funding  is  required  to  outfit  all  Navy  afloat  commands  with 
necessary  hardware  and  software  to  operate  the  Hazardous  Material  Inventory  Control  System  (HICS),  a  method  for  managing  hazardous  material  which 
minimizes  usage  and  reduces  waste.  FY  1996  and  1997  requirements  will  cover  installation  on  all  small  ships,  including  submarines. 


SUPPL'i  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

(S  in  Thousands) 
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Collateral  Equipment  -  Due  to  the  Increase  in  the  Expense/Investment  Threshold,  Collateral  Equipment  will  be  funded  by  the  Operating  Budget 
beginning  in  FY  96. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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Shop  and  Office  Equipment  -  Due  to  the  Increase  in  the  Expense/Investment  Threshold,  Collateral  Equipment  will  be  funded  by  the  Operating 
Budget  beginning  in  FY  96. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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damage,  and  leasing  costs.  New  replacement  equipment  enables  activities  to  meet  handling  and  logistical  requirements  in  an  efficient  and  effective 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 


000702 


necessary  equipment  and  programs  to  interface  with  existing  computer  systems.  With  greater  emphasis  on  acquisition  of  commercial  products  and 
the  associated  bar  codes,  this  will  place  greater  emphasis  on  automated  source  data  entry  initiatives.  Increased  productivity,  data  accuracy,  and 
visibility  and  control  of  inventories  will  be  realized  with  LOGMARS  technology. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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A  pre-investment  economic  analysis  was  completed/approved  before  JEDMICS  received  MAISRC  authority  to  proceed  with  implementation.  The  discounted 
savings  investment  ratio  is  1.5.  Total  program  benefits  for  life  cycle  1992  through  2005  are  projected  at  $42.4M.  In  FY  97,  this  program  is  funded  by  direct 
appropriation. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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The  MMSS  was  created  in  response  to  the  DoD  initiative  to  standardize  logistics  systems  across  DoD.  Over  the  past  two  years  the  JLSC,  working 
with  the  services  and  DLA,  has  evaluated  the  processes  of  the  DoD  ICPs,  selected  and  developed  the  optimum  automated  information  systems  to 
support  improved  standard  business  practices.  These  funds  continue  the  deployment  of  these  systems  to  the  Department  ICPs. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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Once  implementation  is  completed,  legacy  applications  will  be  reduced  or  eliminated,  decreasing  ADP  costs  markedly. 

The  projected  reductions  in  the  DoD  inventories  cannot  be  met  without  an  improved  supply  management  information  infrastructure.  In  addition, 
the  Department  cannot  comply  with  its  objective  to  standardize  information  systems  and  business  practices  and  effectively  implement  throughout 
the  Department  ICPs.  This  initiative  supports  the  sustainment  of  readiness  in  a  downsizing  environment. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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APADE  -  These  Central  Design  Agency  (CDA)  personnel  are  modifying  Automation  of  Procurement  and  Accounting  Data  Entry  (APADE) 
programs  for  enhancements  to  accommodate  small  purchase.  Electronic  Data  Interchange  (EDI)  and  non-standard  requisitioning  and  demand  data 
reporting  by  Fleet  and  Industrial  Supply  Center  (FISC)  procurement  centers. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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handling  of  documents,  and  the  diminished  need  for  warehouse  space. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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installations  at  small  sites  are  supported  by  an  approved  Abbreviated  System  Decision  Paper 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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alteration  or  replacement  of  existing  real  property  to  meet  ever  changing  requirements.  For  example,  construct  mam 
and  erect  new  overhanging  roofs. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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DEPARTMENT 
DEFENSE  BUSINESS 
LOGISTICS  SUPPi 


THE  NAVY 
RA7  IONS  FUND 
a  ACTIVITIES 


Activity  Group  Function; 


The  Navy  Logistics  Support  Business  area  of  the  Defense  Business  Operations  Fund  provides 
for  the  management  of  miscellaneous  supply  related  services  to  afloat  and  ashore  customers  in  a 
specific  geographic  region.  These  services  include  reimbursable  fuel  operations,  large  and  small 
procurement  in  support  of  fleet  units  port  services  for  docked  ships,  and  the  load  out  of  combat 
logistics  force  ships  for  Fleet  commanders. 

Costs  of  this  business  area  include,  but  are  not  limited  to,  civilian  labor,  military  personnel 
at  these  installations,  depreciation  and  capital  assets.  In  FY  1997,  the  Logistics  Support  Activities 
business  area  is  merged  with  the  Supply  Management  Business  Area. 


Activity  Group  Composition; 


Fleet  and  Industrial 
Fleet  and  Industrial 
Fleet  and  Industrial 
Fleet  and  Industrial 
Fleet  and  Industrial 
Fleet  and  Industrial 


Supply  Center,  Norfolk,  VA 
Supply  Center,  San  Diego,  CA 
Supply  Center,  Puget  Sound,  WA 
Supply  Center,  Jacksonville,  FL 
Supply  Center,  Pearl  Harbor,  HI 
Supply  Center,  Yokosuka,  JA 


Due  to  the  decisions  announced  through  the  BRAC  HI  and  IV  pi 
close  by  the  end  of  FY  1999: 

Fleet  and  Industrial  Supply  Center,  Charleston,  SC 
Fleet  and  Industrial  Supply  Center,  Pensacola,  FL 
Fleet  and  Industrial  Supply  Center,  Oakland  A 
Fleet  and  Industrial  Supply  Center,  Guam 


;ss,  the  following  activities  will 


Financial  Profile; 

Costs  ($millions) 

Net  Operating  Result 
Accumulated  Operating  Results 


Staffing: 

Civilian  End  Strength 
Civilian  Workyears 
Military  End  Strength 
Military  Workyears 


FY  1995 

Fi;  >96 

FY  1997 

265.1 

115.7 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

FY  1995 

FY  1996 

FY  1997 

2053 

0 

2258 

0 

450 

0 

450 

l.j 

0 

ooo^so 


Caoital  Budget  Authority: 

FY  1995 

FY  1996 

FY  1997 

Equipment-Non  ADPE/TELECOM 

4.859 

7.702 

0.000 

ADPE/Telecommunications  Equip. 

4.505 

5.607 

0.000 

Software  Development 

4.751 

5.843 

0.000 

Minor  Construction 

0.290 

1.000 

0.000 

Reliability,  Maintainability,  and 

0.000 

0.000 

0.000 

Supportability  Modifications 

TOTAL  (Smillions) 

14.405 

20.152 

0.000 

This  budget  finances  the  procurement  of  capital  equipment,  management  information 
systems,  and  minor  construction.  These  items  are  depreciated  over  the  useful  life  of  the  asset,  with 
the  cost  of  depreciation  included  in  the  material  surcharge. 
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FUND  14 

DEFENSE  BUSINESS  OPERATIONS  FUND 
LOGISTICS  SUPPORT  ACTIVITIES  -  DON 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 

FY  1995  FY  1996  FY  1997 


REVENUE: 

Net  Sales: 

Operations 

Fixed  Fee  Retail  Reimbursement 
Capital  Surcharge 


Depreciation  except  Maj  Const 

13.5 

17.5 

0.0 

Major  Construction  Depreciation 

0.0 

0.0 

0.0 

Other  Income 

251.6 

98.2 

0.0 

Reimbursable 

124.0 

81.2 

0.0 

From  Supply  Management 

127.6 

17.0 

0.0 

Re  funds /Disc  ount  s 

Total  Income 

265.1 

115.7 

0.0 

EXPENSES : 

Cost  of  Material  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 

0.0 

0.0 

0.0 

Salaries  and  Wages: 

88.6 

11.7 

0.0 

Military  Personnel 

9.4 

7.4 

0.0 

Civilian  Personnel 

79.2 

4.3 

0.0 

Materials,  Supplies  and  Parts 
used  in  Operations 

25.9 

24.9 

0.0 

Facility  Repair  Charge 

7.5 

1.2 

0.0 

Depreciation  -  Capital 

13.5 

17.5 

0.0 

Contracted  Engineering  Services 

0.0 

0.0 

0.0 

Lease  Costs 

5.2 

4.8 

0.0 

Purchased  Utilities 

1.5 

1.6 

0.0 

Purchased  Communications 

4.0 

4.1 

0.0 

Equipment  Maintenance 

1.5 

0.0 

0.0 

Fuel 

0.7 

0.7 

0.0 

Other  Expenses 

116.7 

49.2 

0.0 

Total  Expenses 

265.1 

115.7 

0.0 

Operating  Results 

0.0 

0.0 

0.0 

NET  OPERATING  RESULT 

0.0 

0.0 

0.0 

Prior  Year  AOR 

0.0 

0.0 

0.0 

ACCUMULATED  OPERATING  RESULT 

0.0 

0.0 

0.0 

000722 


FUND-2 

LOGISTICS  SUPPORT  ACTIVITIES  -  NAVY 
CHANGES  IN  OPERATIONS 
(Dollars  in  Millions) 

1.  FY 1995  Current  Estimate  266.0 

2.  FY  1996  President's  Budget  130.6 

3.  Pricing  Adjustments:  0.1 

FY  1996  Payraise:  o!l 

Military  Personnel 

Civilian  Personnel  0.1 

3.  Productivity  Initiatives  and  Other  Efficiencies  0.0 

DMRD  Reduction 

4.  Workload  Changes  -1.0 

Increased  FY  1 995  Wholesale  Sales  -1  ]o 


5.  Other  Changes  .9  5 

CPP  Increase  .15 

BRAC  Savings  .10 

FT  Open  Purchase  Contract  0^2 

FT  Sima  Little  Creek  0.1 

FT  Charleston  to  SPAWAR  .3.3 

BRAC  IV  Oakland  .4  0 

PBD  426  OPS  04 

PBD426CPP  .0^4 

6.  FY  1996  Current  Estimate  120.2 

7.  Pricing  Adjustments:  2.9 

FY  1997  Payraise:  0.3 

Milit^  Personnel  0^2 

Civilian  Personnel  0.1 

Annualizatbn  of  Prior  Year  Pay  Raises  0.0 

Fund  Price  Changes:  2.1 

General  Purchase  Inflation  0.5 

8.  Productivity  Initiatives  and  Other  Efficiencies  0.0 

9.  Workload  Changes:  -123.1 

Force  Level  Reduction  (Operations)  0.2 

Adjustment  driven  by  change  in  Sales  .0.2 

Active  Duty  Personnel  Downsizing  -0.3 

BRAC  Savings  o!o 

Fuel  Ops  Reimbursement  3.6 

Logistics  Support  into  Supply  Management  -1 26.7 

DFAS  Payment  0.2 

MRP  Adjustment  0.1 

10.  Other  Changes  0.0 

1 1 .  FY  1 997  Current  Estimate  0.0 
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LOGISTICS  SUPPORT  ACTIVITIES  -  DON 
CAPITAL  BUDGET  SUMMARY 
(Dollars  in  Millions) 
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GRAND  TOTAL  CAPITAL  PURCHASE  PROGRAM  14.405  20.152  0.000 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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IMPLEMENTATION  OF  AFLOAT  HAZARDOUS  MATERIAL  CONTROL  SYSTEM:  Funding  is  required  to  outfit  all  Navy  afloat  commands 
with  necessary  hardware  and  software  to  operate  the  Hazardous  Material  Inventory  Control  System  (HICS),  a  method  for  managing  hazardous 
material  which  minimizes  usage  and  reduces  waste.  FY  1996  and  1997  requirements  will  cover  installation  on  all  small  ships,  including  submarines. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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uiive  Justification 

ml  Equipment  -  Due  to  the  Increase  in  the  Expense/Investment  Threshold,  Collateral  Equipment  will  be  funded  by  the  Opeiaung 
^-.ming  in  FY  96. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 


z  ts 

o  WD 

23  ® 

s 

2 

’c« 
0^ 


CQ 

tzj 

H 

U 

O 

o 

p 

ca 


r~ 

Ov 


P 

O' 

H 

Q£ 

O 

Om 

e« 

p 

1/3 

P 

eu 

P 

{/) 

p 

a 

H 

O 


I 


P 

H 
H  c/i 

o  o 

t-  u 


0\  t«  P 
P  1/3 
>.  Z  O 
b  P  U 


P 

H 

O 


P 

H  1/3 

O  O 
H  P 


'O 

^  H  H 
’-H  P  1» 

>.  Z  O 
p  P  P 


>- 

H 

O' 


P 

H 
H  c/3 

O  O 
H  U 


os 

^  H 
^  S 

>N  Z  O 
fa  U)  U 


H 

a 


fa 

o 

c/3 

H 

Z 

fa 

S  H 
H  c« 


P 

P 


o 

p 


o 

o 

tn 


a 


a 

> 


P 

Z  w 

O  fa 
E  ^ 
S  O 

o 


^1 

fa 


D.  T3 


(L> 


St 

I 

•*3^ 


P  "rt 


O 


Q  ?P 
f-c 


000729 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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Equipment  which  is  not  replaced  at  the  end  of  it's  expected  service  life  becomes  uneconomical  to  maintain,  unsafe,  unreliable,  and  unable  to  sustain 
increased  operational  tempos.  Many  of  the  over-aged  forklifts  currently  in  service  are  technologically  obsolete,  impacting  mission  capabilities. 
Additional  intangible  costs  are  also  incurred,  such  as:  increased  manpower  requirements,  productivity  losses,  ineffective  space  utilization,  material 
damage,  and  leasing  costs.  New  replacement  equipment  enables  activities  to  meet  handling  and  logistical  requirements  in  an  efficient  and  effective 
manner. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 


Z  "S 

O  w) 

Ifl  s 

22 

P9 
U) 

H 
U 
O 
Q 
P 


e 

a> 

•a 

•  mat 

vfi 

Im 

a, 

o\ 

o\ 


I 

§ 

I 

►>1 

> 


u 

p 

n 


T3 
c3  Q 


ao  5 
■S  ^ 

|E 

E  u 

8  o 

§ 

CD 

tG 

'c 

L.  X 

.SP 

m  .ti 

P  G 

_£  CD 

CD 

B 

’■*13 

>-  .22 

G  'co 

s  o 

> 

O 

O  o 
Cu 

a.S2 

I 

G  pQ 
^  C 

S  ed 

‘S 

^  <D 

o’ 

pC  > 

Vp 

O  CD 

a. 

^  s 

t/  "S 

<D 

ti  ^ 

o  ^ 

^  o 

T3  -i-J 

^  i 

O 

^  ca 

CO 

r  s 

c«  O 
O  C 
eso  o 

a  8 

ct 

SCO 

O 

E 

=>  <u 

u  x; 

c^  ^  . 

.£  .ti 


U 

QQ 

I 

(xT 


o 

C 


<u 

r2 

Im 

CJ 

CO 

(L> 

•o 


2 

(L> 

> 

o 

<D 

(U 

o 


SCd 

o 


s  a> 

8  ^ 

CJ  ^ 

cd  u 

c  -S 


:s 

s; 

•s 

o 

o 

<2 

td 

(D 

G 

u 

CD 

GO 

.S 

1 

-2 

o 

& 

Ui 

% 

CD 

X! 

<D 

<4-1 

i«— 4 

CO 

CO 

CD 

CD 

o 

>.4 

l-« 

I 

G 

‘So 

CD 

pG 

cd 

J 

Op 

CL 

B 

E 

o. 

3 

1 

CD 

CO 

0) 

to 

CO 

D 

60 

n3 

l-t 

3 

£2 

CO 

CO 

o 

S 

§ 

G 

G 

pG 

CO 

cd 

_o 

O 

1 

Os 

Um 

cd 

td 

> 

2 

.5J 

•a 

cS 

<s 

o. 

§ 

G 

_c 

M 

000732 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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documented  in  the  final  report  of  the  OSD-sponsored  LOGMARS  Steering  Group.  In  order  to  utilize  bar  coded  data,  the  funding  will  provide  the 
necessary  equipment  and  programs  to  interface  with  existing  computer  systems.  With  greater  emphasis  on  acquisition  of  commercial  products  and 
the  associated  bar  codes,  this  will  place  greater  emphasis  on  automated  source  data  entry  initiatives.  Increased  productivity,  data  accuracy,  and 
visibility  and  control  of  inventories  will  be  realized  with  LOGMARS  technology. 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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saves  money  on  warehousing  and  mailing  costs,  and  increases  productivity  by  providing  data  in  a  rapid  lookup  and  retrieval  mode.  A  single  CD- 
ROM  can  hold  300,000  pages  of  text  which  equates  to  2,500  pounds  of  paper,  takes  up  120  feet  of  shelf  space  and  costs  $958  to  mail.  A  single 
CD-ROM  weighs  0.7  ounces,  takes  less  than  an  inch  of  space  and  cost  $0.75  to  mail.  CD-ROM  is  the  most  practical  and  economical  media  for  the 
multiple  distribution  of  digital  data.  Real  savings  are  to  be  achieved  from  the  reduction  of  printing,  decreased  mailings,  less  necessary  manpower  for 
the  handling  of  documents,  and  the  diminished  need  for  warehouse  space. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  ThoiisanJ«> 
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System  for  Stock  Points  (UADPS-SP).  NAVSUP  plans  to  use  Fleet  Matenal  Support  Office  (FMSO)  resources  tor  some  ot  the  LAN  mstalla 
These  resources  will  also  be  used  to  establish  a  help  desk  to  provide  technical  support  and  trouble  shooting  services  to  activities  with  installed 
LANS.  The  LAN  installations  at  small  sites  are  supported  by  an  approved  Abbreviated  System  Decision  Paper  (AS DP). 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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The  CDA  efforts  reflected  here  support  legacy  system  modifications  required  to  implement  Electronic  Point  of  Sale  (EPOS)  initiatives  within  the 
LOGMARS  technology. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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system  provides  uniform  logistics  data  support  to  the  Chief  of  Naval  Operations,  Commander  in  Chief  Atlantic  Fleet  (CINCLANTFLT), 
Commander  in  Chief  Pacific  Fleet  (CINCPACFLT),  Chief  of  Naval  Education  and  Training,  Chief  of  Naval  Reserves,  Comptroller  of  the  Navy, 
and  Commandant  of  the  Marine  Corps.  This  system  is  operated  primarily  at  Defense  Information  Systems  Agency  (DISA)  ADP  installations  and 
at  several  remote  activities. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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To  achieve  cost  avoidance  as  legacy  systems  are  eliminated. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  in  Thousands) 
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Minor  Construction  -  Minor  construction  is  the  erection,  installation,  or  assembly  of  new  real  property,  or  the  addition,  expansion,  extension, 
alteration  or  replacement  of  existing  real  property  to  meet  ever  changing  requirements.  For  example,  construct  main  gates  and  construct  new  water 
meter  building. 


